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. Interductory provisions

(1) The purpose of the regulation is to tay down the
rules of the Remuneration Policy. of OTP BANK JSC
and. OTP Group in Ukraine as a Banking Group
Enterprise-in accordance with the provisions of the
Banking Group's Remuneration Policy. The provisions
of this regulation were approved by the body of the
Banking Group Enterprise competent to issue the
regulation through its Resolution No......

il. General provisions

(2) The Banking Group’s Remuneration Policy is an
integral part of the corporate governance system, and
must be enforced throughout the entire Banking
Group. The purpose of the Banking Group’s
Remuneration Policy is, remaining within the Banking
Group's risk-tolerance capacity, to recognize the
performance of the managers of OTP BANK Ple, and
the Banking Group Enterprises who have a material
impact on the.risk profile, in contributing te results at
the BANK and at group level, and fo provide an
incentive for performance, in such marnner as ¢ be
consistent with

a/ effective and successful risk management, and

axceed the fisk-assumption limits of the BANK

and Banking Group-member subsididries,
b/ and with the business strategy, objectives,
values and tong-term interests of the BANK and
the Banking Group subsidiaries, and to promote
the achievement of these, while ensuring with
appropriate measures the avoidance of possible
conflicts of interest,

e/ the requirement to establish a gender-rieutral
remuneration policy, which 'means the
development of a remuneration policy and
practice based oh equal pay for male and female
workers for equal worlor work of equat valug,

d/ the requirement to integrate sustainability risks.

Ii.1. Scope of the reguiation

#1.1. Institutional scope

(3) Provisions of the present regulation are applicable
to the Banking Group Enterprises listed in Schedule 1,
regardless of whether they operate out of
headquarters located in the territory.of a state within
or autside the European Union..

not to encourage the assumption ¢f risks that

I, BeTynHi nonoKeHRA

(1) Metowo  uiet

MoniTUXX € BCTAHOBNEHHA Mpasun

Moniitvky BuHaroposy AT «OTMN BAHKy Ta GaHkisckkol
rpynun QTT1.B YKkpalHi, sianosigHo o nonoxesb NoniTiim
BYHArOPOAW KOMRaHii Badkiscekoi rpynu. Bumorn uiel
MoniTuku Gynu 3aTBEPIKEH] KOMNETEHTHUM OPraHom
KOMNaHifi Baxkiscbkol rpyni Ha ocHoBi PilueHHs Ne...,

1I. 3aransHi NGHOKEHHS

2)

HEBIg'EMHOK

MoniTika BuHaropoan  BaHkiBckKo!

MAcCTUHO  CUCTeMu

rpynn &
KOPNOPaTUBHOMO

yNpasnidHga | Nignarae suKoHaHHK Beigw BaHKisCbkow
rpynoto. Metowo [lMonitwkn  Buraropoaw  BaHxiscokol
TRYNK, 3aMMLUAIOMKCE. ¥ MEeXax AONYCTUMKX pU3MKiB
banKiBCeKOl rpyny, € BUBHAYEHHS pesynbTaTie AianbHoCT
kepisHukis OTP BANK ‘Plc. Ta komnaHii BaHkiBcbKOT
FpynuW, AK MaITE CyTTEBKUHA BNNKWB HA Npodinb pUsKKY, v
CNPWAKHI AOCATHEHHA pesynbTaTis y BaHky Ta Ha piBHI
FOYNM, a Takox 3a6eanequTu CTUMYN ANS NOKpaLjenHs
pe3yneTaTiB 4IANbHOCTI, TAKUN YkoM, Wob aabesnaunTy
BiANOBIAKICTE

g/ SPEKTUBHOMY Ta YCHILUIHOMY YNIPaBNiHHIO pyankamu, |

74

14

%

3aBaaHHaM,

He  330XQuyBaTh  MpUAHATTA  pusmkie, WO
NepeBrLLYIOTL RIMITYW Ha NPUAHSATTS PUSKKY JOYipHIX
KoMnaHii banxy Ta baHkiBCbKOT rpymi,

a Takox 3abesneyuTy BignoBigHKICTb BisHec-cTpareril,
LJHHOCTAM  TA&  OOBFOCTPOKOBUM
iHTEPecam SOUIPHIX KOMNaHIi BaHky Ta BaHkiscbKol
roynu, a TakoX CcripuaTh X OOCArHEHHIo,
3a0e3nevyloun  fpuM UbOMY  BignoeigHi  3axoau
YHUKHEHHA MOXKIUBUX KOHUIIKTIB iHTepecis;

0BOR'A3KOBOKY YMOBOK € BCTEHOBNEHWA FeHAEpHO
HeATpanbHOl NoNITUKM BUHAropoaw, Wo nepepdauae:
po3poBKkY  NONITWKM  Ta  MPAKTUKM  BUHATOPOSW
npauiBnykis Ha ocHoBI pisHOT  onnath  npaui
npauigHrkie YONoOBIMOT Ta XiHOuOi craTi 3a pisdy
poboTy ato peBoTy piBHOT LiHHOCTI,

BUMO3i HTEIDYBATY PU3NKK CTIRKOCTE.

.1 Cipepa 3acTocyBanua MONHTUKIA.

. 1.1. IHcTuTYLiiHa cepa 3acTycyBaHhA

(3)

HGHD}KEHHH HbOra AOKYMEHTY SaCTOCOBYI-OTbCH A0

KoMnaHiii BaHKiBcbKol rpynu, Nepenivennx y Crucky 1,
HE3aneXHo Bif TOFO, Ae PO3TALLOBAHE KOMNAHIn - B
mekax abo.3a Mexamu Esponeficbkoro Coloay.

LETATYE R OKYMEHTE: Cornacorado

CHEMUS Gaiyna Leariidivna

= flaTa noroaHKEHH) 30.11.2023
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1 -accept the provisions of the Banking Group's
Remuneration Policy as binding upan themselves and
the identified staff members at the specific Banking
Group Enterprises by adopting this regulation.

(5) All the Banking Group Enterprises — even prior.to
the adoption of the regulation according to paragraph
(4 — have an obhgatzon and responsibility to apply the
provisions stated in thig regulation, with consideration
to the local laws at their place of residence, and if the
law at their place of residence stipulates this, they
must comply with their notification, reglstratlon and
disclosure obligations relating to the Banking Group’s
Remuneration Palicy promptly, within the deadline
stipulated by the law at their place of residence,

(8) If the provisicns of local laws and the Foreign

Banking Group Enterprise define mandatorily
applicable requirements: or rules that differ from this
regulation, the application of local
supervisory-authority requirements shall enjoy priority
in every case, and therefore the provisions of this
regulation, in such cases, shall be applicable only
insofar as this is permitted by the local legal provisions
-and supervisory-authority requirements.

(7)If a Banking Group Enterprise is prudentially
consolidated into the OTP Banking Group after the
‘entry into force of this-regulation based on a decision

Supervisary Authority functioning in the territory of the
European Union, the provisions of the Banking
Group's Remuneratlon Policy must be- appl;ed to the
relevant Banking Group Enterprise starting from the
date ‘when the official resolution on thé prudential

applicable if the prudential consolidation is extended,
in connection with an acquisition, to a Banking G_roup
Enterprise that is classed as an institution, which even
prior to its joining the OTP Banking Group already had
a remuneration policy consistent with

acquisition was to dissolve the subsidiary through
legal succession (acquisition, merger) following an
integration periad of predefined duration.

(8) If a Banking Group Enterprise is removed from the
OTP Banking Group or excluded from the scope of
prudential consclidation; the provisions of the Banking
Group’s Remuneraticn Policy shall not be 'a'pplicable
from the date when the change becomes effective. in
accordance with local law.

l1.2. Personal scope
(O} All the pravisions of the Banking Group's
Remuneration Policy must be applied to identified staff

{4) The Banking Group Enterprises listed in Schedule -

Supervisory Authority with competence over ‘the-

laws and

of the National BANK of Hungary or a Foreign.

consolidation becomes final. This rule shall riot be-

the-
reéquirements of CRD IV, and where the purpose of the

(4) Komnanil Baukiscexol rpynn, nepeniveni 8 Cniveky 1,
ApUAManTh nonoxeHHss  Mornirukn  BUHaropoaw
BaHkiBcekoi rpynv Ak OBOB'A3KORl, a sK3HaueH
fipalisHvkn  okpemux  Komnadid  Baxkiscbkol rpynw
poGnsaTe Ue npuiimalouy gany TToniTuky.

(8) Bci .Komnawii baHkiBcbkol fpynn — we Ao
aaTEepAMenHa uiel Monituki. arigHo 3 nydHkrom (4 —
MalaTe ODOB'A30K | BIANOBIDANbLHICTE 3aCTOCOBYBATW
NONOKEHHs, 3asHaJedi B  LbOMY  JOKYMeHT, 3
ypaxyBaHHAM MICL{eBUX 3aKOHIB 3a MicUeM X peecTpatlil,
i AKWD 3akoHoM 3a Micuem Ix  peecTpauil ue
nepeadavqeHs, 'BOHY NOBWHHI ONEPaTUBHO.
DOTPUMYBATHUCS CBOTX 30608'A3aHE LWOAC NOBIAOMNEHHS,
peecTpauil. Ta- poskpuTTa iHhopmallii, Wo. CToCyTheA
flonituke ~ BuHaropoaw  BadkiBebkol  rpymn, ¥
BCTEHOBNEHWNI 32KOHOM CTPOK 32 MICLEM TX NPOXUBEHHSI.
(6) FAKWO NOMOMEHHA MicLEBOro 3aKOHOAABCTBE Ta
IHO3EMHOMD: HarNA0BOrO OpraHy 3 KOMNETEHLiel Hap
komnapielo BaHkiBcbkol Tpynu suaHadaloTh BUMory ado
npaeuna; Ak NANArawnTs 0GOB'AZKOBOMY 3aCTOCYBAHHIS |
BigpiznsioTeca eig uie! ToniTMKA, TO 3acTOCYBaHHS
MicLieBOro 3akoHOAABCTEA T BUMOT HAFNRADBON0 OpraHy
MaloTh NPIOPUTET Y  KOMHOMY BUMAAKY, @ TOMY
nonoxeHHst Uil  [Monithky, B TakMx BUnagkax,
3ACTOCOBYIOTHCS JIMLLE B TOMY Pasi, AKLIO e A03BONEHO
MiCLesMMIt NPABOBUMW FIONOKEHHAMW T4 SUMOramW
HarNsNoBOro opraHy.

(7) Ao komnawis Badkisckko! rpynn NpyAeHUiRHG
kaHconigosana B BaukisCeky rpyny OTT nicns #abpaHui
YUHHOCTI  Uiel [MoRiTMKA Ha  nNigCTasBi  piLIEHHS
HauionansHore BaHky Yroplyunu abo  JHo3emHoro
HarmagoBOro  oprady, Wo dyHKUiokye Ha TepuUTopIl
€rponeiicekoro  Cowozy, TO MNonoMeHHs  TlomiTuku
BUHarcpogu Baukiscoxol rpynA MOBUHHI
3acTocosyBaTMCa A0 BignoBigHOI KoMnaHii. BadkiBcbro!
TPy NOYUHAYN 3 AaTW, Konu odiliiia nocTaHoBa. npo
MpyReHUiRHY KkoHconipauild crae octatouHoin. Le
npaamno He aat’:TOCD'ByeTbCH AKIIO  NPYAEHUIAHA
kKoHCORigaLlia NpogoBXeHa ¥ 38'Asky a3 npMAGaHHAM, Ha
KoMnaHilo BaHKiBCBKOT rpyn#, ska KnacuipikyeTecs sk
YCTaHOBa, AKA LWE A0 CBOro npueaHaHHs Ao bankiBekkol
rpyri OTT1 Be mMana AONITUKY BUHAropodu BignosigHo
fo suner CRD 1V, i ge meTod npuabakHa 6ye posnyck
BOMIPHBEOT KOMNaHil 8 nopAZKY (pPaBOHACTYNHULTER:
{npuabanHs, snurTs) nicns nepiogy iHTerpauii 3 Hanepeg
BUIHAYEHWNM Nepionci il '

(8) HAkwo komnania BaHKIBCLKOT rpyau .BUXNKOYSHE 3
Bankiscoko! rpymu OTI aBo sunyueHa 3 cepw
npyasHUiiHoT koxconigauil, T¢ nonoxkerHsa [Monituku
BuHaroposau Bankischkol rpynk He 3aCTOCOBRYIOTLCA 3
AATH, KOnw Taka amika Habyeae YMHHOCTI 8inNoBigRO Ao
MICLIEBOFO 3aKOHOAABCTBA. '

1.1.2 OcoGoBba chepa 3acToCcyBaHHS
(9) Bci nonoxerns TMoniTukia BUHaropoan BaHKIBCkKoT
rpynu NoBYHHI 33CTGCORYBATUCH A0 IREHTUIKOBAHUX:

CHEMUS Galyna Leonidivha
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members. Certain provisions of the Banking Group’s
Remuneration Policy must be applied to the entire
staff of companies that fall within the institutional
scope. For the purposes of this regulation, personal
scope shall be understood as meaning the
‘identified staff members.

(10} Members of the. Board of Directors and
Supervisory Board of Banking Group Enterprises
classed as insfitutions (members. of management
bodies) -and. executive officers of these institutions
(CEO, Deputy CEOs) are classed as identified staff

Banking Group Enterprises classed as institutions
beleng under the consclidated-level personal scope.

(11} Determining the perscnal scope of the Banking
Group’s Remuneration Policy falls. within the
competence of the Superwsory Board of OTP BANK
Plc.

(12} The determination. of the personal scope is based
primarily on Commission Delegated Regulation (EU)
'604/2014 (RTS), supplemented at consclidated
(group) level by the internal risk assessment criteria
pertaining to OTP. BANK Plc. The provisions of the
Banking Group's Reémuneration Policy apply the
principle of proportionality also in respect determining
the personat.scope. '

(13) The personal scope of the Banking Group’s
Remuneration Policy has been determined on three
levels: N
a/ consolidated-level {group-levef) personal
scape includes those (staff members identified
at consolidated Jlevel) whose professional
activity has a material impact on the fisk profile
of the-entire OTP Group;

b/ sub-consolidated-level personal scope
inciudes those (staff members identified at'sub-
consolidated level) whose professional activity
has a material impact on the risk profile. of the
group consisting of the institution owned
directly by OTP BANK Pl (credit institution of
investment firm) and its subsidiaries;

¢/ local{individual)-level personal scope includes
those (staff members identified at sub-
consolidated level) whose professmnal activity
has a-material impact only an the risk profile of
a specific institution (credit institution or
investment firm). '

(14) The Supervisory Board of the Bank reviews the
personal scope by the {ast day of February every vear.
If following the annual review, at the latest by 30
September of that year, a new Banking Group

‘members. Members of the management bodies of

rnpauisHukie. Oeski nonoXeHHs TIONITUKA BMHAropoaw
BaHKiBCbKOT FpYNM NOBKHAI- 3aCTOCOBYBATMCA A0 BCHOrO
nepcoHany KomnaHifl, siki nignagaTs Nig HCTUTYUiRHY
cihepy. Ana uined uei Monitukn ocoGoba chepa
3acCTOCYBaHHA NoBUHHA- po3yMitTMEs | Ak
ipeHTMDIKOBARI NpagiBHUKN. '

(10) Mnexn Pagu pgupexktopie Ta Harnsposoi paau
Komnawin Bankiscbkol  Tpynu, KnacudikosaHux sk
YCTAHOBW (YNeHW oprariB. YRpaenikHsg), Ta BUKDHaBMI
EMPEKTOPW  UMX ycTaHos ({leHepanbHuit  AVpekTOp,
3acTynHukn MesepansHoro ,qmpe}cropa) Knacmcpmymbm
Ak jmeHTudpikosaHi  npauiBHukM.  UneHw  opranis
ympasniHHA Komrianit baHKisckKol rpynu,
KnacudpikoBaHWX AK YCTaHOBK, HanexaTts 40 ocobosol
chepu 3acTocysaHHH KOHCOMIA0BAHOIO. PIBHS.

(11) BwsnayeHHs ocoBosol® cchepu  3acTocyBaHHS
MoniTuky BUHaropoaw BanKIBCLKOT TPYMA nignagae nig
komneTeHuilo Harnaporoi pagn OTP BANK Plc.

(12) BuavayedHs ocoboBol codepié  3aCTOCYBAHHA
BasyeTheH, nepl 3a Bee, Ha HenerosaHomy PernamenTi
Komicii (E€C) 604/2014 (RTS), ,u,onosHeHomy Ha
KOHCONiAoRaHOMY (r'pynoe.omy) PiBHI.  KpUTEpiAMiA
BHYTPILWHEOT OUHKA puamkia, o sigrocaTecs Ao OTP.

BANK Pic. ¥ nonoxexusx [lonitukn BuHaropoam
BaHKiBCbKOT TpynW  3ACTOCOBYETLCHA TAKOK npUHUMN
nponopuUiiEocTi Woa0 BW3HAYEHHSI OcoboBDi cdepu
3aCTOCYBaHHS,

(13) OcobBoea cdiepa aacToCyBaHH®  [oniTvku
BUHaropoaM BaHKiBCbKO! IPYAN BU3HAYEHA HA TPbOX
L ' '

a/ ocoboBa cdepa 3acTocyBaHHA KOHCONIAOBAHGIO
piBHA (rpynosoro piBHA) BKACuAE B cebe Thx
(npauisHukia, inenTudbikeBaHuX Ra
KoHconl,chBaHomy pieHi), npodiecifiHa piAMLHICTA
ARVX Mac- CyTTEBMi BNNWE Ha npodink pusnky Bciel
Tpynn QTN;

G/ ocoboBa cthepa 3aCTOCYBaHHA cy6-
KOHCOMNIAOBAHOTO PiBHA BluoYyae B cebe Tux
(npauisHukis, inenTuchikoraHux  Ha cyG-
KOHCONigoBaHoMy piBHI), npodecinka plAnbHICTL
AKUX Mage CYTTEBMA BARWMB Ha npodpinb pUsMKY
FPYNN, WO: CKNafasThes 3 YCTAHOBY, AKa HaNeXUTh
Beanocepephiso OTP BANK  Ple.  (kpegwtHa
ycraHosa 260 iHBecTALidka cbipma) Ta T AodipHiM

KoMAaniam;

B/ ocoboBa cdepa 3ACTOCYBAHHA  MICLEBOro
(iHausinyansHoro) piena Bkniovae B cebe Tux
(MpaUiBHMKIR, ineHTUdiKOBaHUX: Ha cyﬁ--

KoHCONiAoBAHOMY piBHI), npodeciiiHa AiaNbHICTb
AKUX MAE CYTTEBNI BNNUS NMULLE Ha Npodink prauky
KCHKPETHOT  yCTaHoBu (KpéaUTHOT ycTaHoBy abo
IHBECTULIRHOF dpipmus).

(14) Harnsposa paga BaHky uwjepoky nepernsaae
ocofosy cdepy 3acrocyaa:-n-|ﬂ B OCTaHMIA J&Hb: NIOTOrO.
Aklo nicmA  WwoepidHoro népernagy, He nisiwe 30
BEPECHA TOr X POKY, TPYASHLINKO KOHCONIAYEThCA HoBa

| _Cornacosadg

" CHEMUS Galyna Leonidivna

# 30.11.2023
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organizational change takes place that affects an

review th_e persanal scope — within the scope affected
by the change, in justified cases — as part of an
extraordinary review..

{15) Banking Group Enterpriseés qualifying as
institutions are required to supply data to the Human
and ‘Organizaticn Development Directorate of the
Group Governance and Operations Division of OTP
BANK Ple. (hereinafter referred to as: HODD) about
any changes affecting their organization, the creation
or termination of new management positions, and

permanent committees, in respect of every calendar
guarter, by the last day of that. calendar qguarter; for the

of personal scope. As a general rule, the personal
scope is reviewed twice a year, by 31 May and 30

‘and; 30 November for fOreign'perso_nnel.

I1.2. Interpretative provisions
al Basic remuneration: Basic remuneration
(fixed rémuneration) is the fixed part of the
salary that is not related to the fulfilment
BANK, BANK-group or individual-level

basic:salary, statutory wage supplements, the
service recognition award specified in the
collective agreement and other henefits, as

determined in advance and appropriately
rfeflects the person's professional experience
and the level of responsibility associated with
the job, and may. not be withdrawn unilaterally
by the employer.

b/ General Bonus Pool: With regard to the

tan be spent on performance-based
remuneration, taking into -account the
performance of the Bankihg Group,. which is
decided by the Supervisory Board of OTP
BANK Plc. within 45 days after the annual
general meeting closing the evaluated year.

¢/ ldentified employee: The employee or the
manager employed wundér ancther legal
relationship that entails a personal obligation
to work who, through his or her professional
activity, has a material impact en an
institution’s risk profile, position under thé
-group remuneration poiicy,

Enterprise is prudentially consolidated or a significant

institution, the Supervisory Board of the Bank shail.

.changes fo the scope of authonty or composition of the
purpose of taking measures necessary for the review

November for Hungarian personnel and by 30 June-

targets; its main components are the person's’

well as any position-based benefits.that also
meet the criteria set out in paragraph (50 of
this regulation. The basic remuneration is

evaluated year, the maximum ameini that

KomnaHin BamkiBcbkoi £pynn abo BiabYBa0TLCA -3HAYH
opraHisauiiki 3MiHW, sKi BNNMBaOTE Ha ycTaHoBy, T6
Harnsgosa papa BaHky nepernsaae ocobucty cepy
3ACTOCYBAHHA — B Maxax cdiepu, Akol TOPKHYNacs Taxka
aMmiHa, B OBrpyHTORaMUX BUNgAKax -~ B pamKkax
No3aqyeprosoro-posrnagy. '

{15) Komnakil BaHKiBCbKOT Fpynu, ski keanidikyloTees sk
ycTaHoeu, 30008'A3aHi Hagasat gadi Qupektopaty 3
oprakizauiiHore pos3BqTKy Ta YNPaBRivHA M0ACLKUMA
pecypcamv Biagdiny. ynpaeniHks Ta pisnbHocTi I'pyrm
OTP BANK Plc: (aani — AOPYIP) npo Syab-aKl amiHu,
WO BANMBAICTL HA X OpraHisalilo, cTBOpeHHS: abo
MPUNUHEHHS HOBUX KEPIBHUX fOCAH, & TaKkoXK 3MiHW
obcary noBHoBaxeHbL afo cknady NOCTiHMX KomiTeTis
oMo KOMHOro- Kanes[apHoro Keaprany, Ao ocTraHHbOro
AHA. TAKOro KaneHZapHOro Keaprany, 3 MeTol BXUTTA

3axofiis, HeabxigHux AN riepernngy ocobosoi cdrepw

3acTocyBaHHA. 3a saranbHUM npasuroM otoboBa chepa
3aCTOCYBAHHA nNepernafaeTben LBivi Ha pik go 31
TPaBHA Ta 30-AMeTONafa AJis YropchKoro nepcaxany 1a
£o 30 uepeHs Ta 30 nucTonaga Ans  IHO3@MHOTO:
NEPCORANY. '

1.2 Tnymauki nonoxeHnn

a/ Basoepa BuHaropoga: 6GasoBa BuHaropoga
{dpikcoBaHa BWHaropoga) — Ue cbikcos'aHa_
HacThHa 3apobiTHO! nNnaTti, Aka He NoB'R3aHa 3
BUKOHAHHAM Uinei piBHa Banky, BaHkiecokor
rpynu ado IHANBIRYaNbHOO PIBHA; OCHOBHIMN |f
cknaposumMn & Ha3eBa 3apobiTHa. Nnnata ocoby,
nepeabaveHi sakoHom Hagbaskk ao 3apobitHor
Nr&TK, NPEMIA 33 BUaHAHHS 3aCnyr, 3asHaqeka 8
KonekTuBHOMY AoroBopi Ta IHWA Bunpark, a
Takox Oyab-siki NiNkru Ha ocHosi nocagwy, K
TakoX BiAnosidaoTh KPUTERIAM, BUKNAASHUM Y
nyrkTi- (50 Uil Monituku. BasoBa BMHarcposa
BU3HauaeTbCs 3a3fanerifb i HanNeXHYM YuHOM
BifoBpaae npodeciiinui gocsig ocobn | piBeHb:
BianoBiaansHoCTi, Nos'AsaHol 3 poboToN, | He
Mo¥e OYyTW BigknIWKkaHa B OFHOGTOPOHHLOMY
nopagky poGoTonasLem.

6/ 3aranbHui npemiankHui  GoHA. BigHOCHO
OUHIOBEHOrO pPOKY MaKCUMarbHa cyma, aka
Moxe OyTv BUTpaueHa HAa BUHaropeay 3a
pesynbraramu  AIANLHOCTI, 3 ypaxyBaHHsM
peayanaTIB AiAnsHocTi barkiBebkoT rpynu, wo
npuAmae Harnsgosa papa OTP BANK Ple,
nporsirom 45 AHIB nicnA  3aKpuTTR  pidHKX
3aranbHux. 300piB CLIHIOBAHOIO POKY.

B/ loenTdbikoBaHMI NpauUiBHUK: npauidHuk abo
KEPIBHUK, HARHATNI Ha poBoTY B panikax iMLMX
NPaBOBIAHOCKH, ki nepepBavaioTs. oCOBUCTI
00OB'SI30K NpaLoBaTh, SKMA B CWNY CBOE(
MpodeciiHoT AIRNLHOCTI Mae CYTTEBUA BANUB Ha
npodhins  puUsKKY  ycTaHOBM, no3uyia  nia
rPYNOBOK: NONITUKCIO BUHAropoay.

CornacosaHo

CHEMUS Galyna Leonidivha

i 30.11:2023

7 cTop,




& otpbank

Remuneration Palicy of the International Banking Group OTP to be frmptemented at the Banking. Group OTP in Ukraine /
MoniTitka BUHaropoAM MixnapoaHol BauKiecekoi rpyni-OTI, Aka nignsrae BNPOBaAMEHHIO ywacHukamin Barkiscskol rpyny QTN & Yxpaini

d!

ef

f/

h/

it

Banking Group Enterprise. Banking Group |

Enterprise under consolidated supervision
(Prudential Consolidation). The present
regulation- differentiates between Hungarian
Banking Group Enterprise and Foreign
Banking Group Enterprise based on the
referred definition.

Ex-ante risk adjustment: A method applied
when determining the remuneration. limit
amount available for performance-based
remuneration, which ensures that all the
existing andfor potential risks relating to the
BANK's or Banking Group's activily are taken
into account.

Assessed year: the business year to which

the measurement and evaluation of the
relevant people's perforrnance applies, and
based on which the amount of performance-

based remuneration. is determined.
Deferral period: Means, ifi tespect of settling

the performance-based remuneration, the

duration of the postponement following the
end of the assessed year, which may not be
less than 4 years.

Institution: In line with Article:4 of the CRR,
the credit lnstltutlon and the investment firm.
Significant Insfitution: A large credit

institution as defined in Article 4 (1) (146) of
the CRR or an institution whose average:

balance sheet total at the end of the previous
four years, calculated on an individual basis,
reaches or.exceeds HUF 1,500 billion,

Significant financial loss: if ‘a .group
member reports a significantly lower-than-
planned or negative. earnings in the given
financial year that is not a result of the
business- strategy applicable to the given
group member.

Extraordinary Bonus Pool: The Supervisory-

Board of OTP BANK Plc. may decide to
establish an extraordinary bonus poo! in case
of an extraordinary business. performance in
the previous busingss year. The extraordinary

bonus pool may be determined independently

for each company operating in the Banking
Group, provided that the extraordinary
business performance of the company

concerned is proven. Payments from the:

Extraordinary Bonus Pool may.only be made
- even if the addltlonal conditions are met - if

the quotient of the overall payment to be

made at group level from the General and

Extraordlnary Bonus Pools and QTP BANK'

Pic.'s Cofmmen Equity Tier 1 capital do not
exceed 2%,

rf

a/

ef

el

#*/ YcraHoma:

af

u/

Komnanin baHkiscukoi- rpynuv; Komnadis |
BaHyiacbkol fpynm_ nif  KOHCONIQOBRaHWUM
Harnsgom (MpyAeHLiiHa koHconigauis). Y usomy
MonoxeHH! Po3pisHsIETECA Yropceka KoMnaHis
Bankicoko! rpynu Ta  lHO3eMHa  KOMNaris
Bankisckkol rpyny Ha OCHGBi 3A3HAMEHOTo
BUIHAYESHHSA,

lNonepeaHe KOPUryBaHHA PUIKMKY. METOA,
AIKWI 3aCTOCOBYETLCR TIPW BU3HAMEHHI PO3MIpY
NiMITY BUHAropoaK, ACCTYNHOMD NS BUHArOpoAKW
3a pesyrbTataMin AiAnbHOCTI, WO rapaHtye Te,
W0 BPax0BYOTBCA BCI icHYHOMi Ta/abo noTeH Lk
pu3uKkM, nos'Asadi 3 pianeeicTio Baky abo
BaH«ischkol rpynu.

OuisroBatnin pik: diHaHcoBuil piK, fd sKoro
33CTOCOBYETECA  BAMIDIOBAHHS Ta  OUIHKE
eakTuBHOCTI poBoTu BignoBigHWX NIDAER, | HA
OCHOBI AKOre BU3HAYAETLECA PO3MIp BUHAropoaM
32 pesynsTaTtamu ARNbHOCTI,

Mepion BIACTPOUKK: O3HaYae y BIAHOWEHHI
BUMNATY  BUHATOPOAN 38 PeaynbTaTamu
AiANbHOCTI  TpUBaNicTs  BiATEPMIHYBAHHA Ha.
KiHeLlb OUIHICBAHOIO POKY, sika HE MOXe ByTu
MeHLUE 4-poKiB.

pignosigHo po crati 4 CRR,
KpeAUTHa yCTaHoBa Ta iHpecTuuilHa dipma.
3HauHa ycTaHoBa; BeNkKka KpeauTHA YOTaHOBa,
AK BU3HaveHo y ctaTri 4 (1) (148} CRR abo
ycTaHoBa, cepem—m cyma GanaHcy skol Ha kiveub
noriepedHix YoTWPLOX POKIB, pospaxopBaHa Ha
isauBiAyanbHIl - nigeTasi,  decarae  abo
nepesuiye 1500  RinbApAis  yropeoKux.
hopuHTiB.

3Haudi iHaHCOBI BTPaTW: AKUWGC YUaCHKK
TpYAW TIOBIAOMNAE NPO° 3HAYHC HMKUWA, Hix
nnanysanocs, abo HeraTMBHWI npuByTok v
fadHoMy <hinaHcoBoMy poui, wWo. He €
PesynLTaToM BizHec-cTparerii, AKa.
38CTOCOBYETHCA A0 AAHOI0 YNEHa rpynu.
DopatkoBu# npemianbhui dona: Harnsgosa
papa OTP BANK Pic. Mmoxe NpuilHSTU pilLieHHs!
MRO CTBOPEHHA [OBATKOBOMO [peMiansHoro
choHay B pa3i HALIBUYARHKX pPE3YNbTATIE
BiANLHOCTI B nonepeaHeomy iHaHCoBOMY poLi..
JopatkoBuid npemianbHUin  oHn Moxe Bytih
BUSHAUESHUA HE3ANEKHO ANA KOKHOT KOMMaHii,
fKa npate B pamkax BaHKiBcbkoi rpynu, 3a
YMOBW . BOBEAEHHA HagasuuaitHux pesynbraris
AisAbHOCT Bignoeigrol komnadil. Bunnatm 3
,U,O,anKOBOFO npemiancHoro  (oHAy MOXYTb
3fifcHIOBaTUCA  MuLle  SKWO-  KoediuieHT
3aranbHoro nnaTexy, sk neBuHeH ByTn
3AIACHeHWA Ha FpynoBOMY pieHi 3 3aranbHoro Ta.
HAoparkosoro npemiansHoro tholgy | Hazosoro
BN&acHoo Kanitany Pisrs 1 OTP BANK Plc., He.
nepesuLlye 2%, - HaBiTb 3a YMOBW, WO GYLYTb
BUKCHAR! BOAATKOBI YMOBY.

“CTatyc noRyMaHTa

CHEMUS Galyna Leonigivia

“faranordikenHsiinony
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I/ Fareign Supervisory Authority: a Foreign
body supervising the activities of the Foreign
Financial Institution.

m/ Subsidiary’s HR manager: The head of
human resources management at the
institution that heads the sub-consolidated
group ¢r at an institution that does not belong
to ‘the sub-consotidated group, and in the
absence of such, the person appointed by the
chief executive of the institution to perform
such task. In respect of staff members
identified at consolidated
employed by an-employer that is not classed
as-an institution and does not belong to a sub-
conselidated-group either, the performance of
the tasks of the Subsidiary's HR manager
relating to the setttement of performance-
based remuneration (section l11.9) shall be the
responsibility of the head of HODD.

n/ RORAC+: ROE/ER calculated in accordance

with paragraph (97), i.e. the ratio of the return-

on equity ((ROE; adjusted “stock exchange”
profit after tax divided by average-equity) and
the expected return (ER) of OTP Group.

Performance-based remuneration:
Performance-based remuneration (variable
remuneration) is the part: of the salary that
motivates employees to perform their work in
a way that takes account of the: employer's

of

objectives and interests and that enables the.
in the employer's:

employees to share
business ‘success. Unless this regulation
provides otherwise, all benefits not classed as
basic remunération shall:
performance-based remuneration.

p/ Ex-post risk adjustment. An adjustment
method applied in order to ensure
consistency  between  the level of

performance-based remuneration and the
risks @ssumied by OTP BANK Plc and the
OTP Banking Group, which also takes

account of the impact of any risks not’

considered in the ex-ante risk adjustment,

Retention period: the period during which
performance-based femuneration earned and
granted in the form of instruments (e.g.

q/

shares, share:linked instruments, etc,) has.

already been awarded, but the beneficiary’s
right of disposal over the instruments is
restricted, The  retention
independent of the deferral period.

level who are

be classed as

period is

il

nf

v/ Mopanbwe

H/

-QYONIoE

2aBAaHkA,

IHOzeMHMA HarNAONOBMIA oOpraH: iHO3EMHMHA.
oprad, Wo 3NIACHIOE Harnsg 33 AiSSbHICTIO
IHo3emMHOT dhiaHCoBOT yeTaHoBU,
HR-meHemkep OouipHeLOl KOMRaHIL: KepigHuk
ynpasnidHa NOACBKUMY KagpaMy YyeTaHOBM, SKa
cyb-koHconigosary  rpyny, -abo
YCTaHOBW, fXa He Hanekuts Ao cyb-
KOHCONIZOBaHo! rpyny, -a 3a BigCyTHOCTI Takoro
KepieHWKA, 0coDa, nNpu3HaYeHaZ BHKOHABUMM
AVPEKTOPOM YCTAHOBY GNA BMKOHAHHA TaKoro
CTOCOBHD npauiBHuKiBe,
iAeMTUdIKOBEHNX Ha KOHCORIROBAHOMY DRiBHi, AKi
rpauesnawTosaHi  poforodaBuem, AKWi  He
KnacuikyeToCA AKX YCTAHOBE i HE HANEXUTb [0
cyB-kOHCONISOBAHOI TPYNY, BUKOHAHHS 3aBAaHb

HR-meHepxepa [ouipHbol  Komnadii  woao
PO3paxyHKy BUHArOPOZK 3a pesynbTatamu
gianerocTi  (posain  HIL9)  nosuHHO 6mi

gignogiganeHicTio KepigHuka GOPYIIP,

RORAG+: ROE/ ER poapaxoByeThbCA BiANOBIAHO
RO NYHKTY (97), TOBTO criiasl,qHOLL_JeHHﬂ
perTabenbrocTi snacHoro xanirany ((ROE;
CKOpUroBaHMA  NPUBYTOK  «hoHAoBOT  Bipxix
nicns O'HD,anKyBaHHFl nogpineHui Ha cepegHii
BRacHWii kanitan) Ta ovikyBaHoro npuByTKY (ER)

Cpynu OTI.
BuHaropona 3a pesynbtaraMu QisineHOCT:
BUHArCpoOAa 3a& pe3ynbTatamu  QiAafbHOCTI

(amiHHa BUHaropopa) € 4acTUHOK 3apobiTHol
nfaTv, AKa MOTUBYE NpauiBHUKIB BUKORYBaTK

'CBOI pOBOTY TaKuM YUKOM, LWOG BpaxoeyRaTy

uini Ta iMTepecy poboTodasyn, WO [BOIBONRE
npauisHukam posainaTi ycnix pofoToasetda B
GisHecl. Axwo us Monituka He nepeabaqae
iHWIOro, To BCi BUNN&TH, He KnacwugikoBaHi AK
DasoRa BWHaropoas, KNacuikylTECA  HK

BUHAEOPOAA 38 pe3ynbTaTamMu AiRMeHOCTI, '

KOpUryBaHHR PH3NKY. METOO
KOpUFYBAHHA, AKWA 3aCTOCOBYETLCH 3 METOK
3a0e3neqeHHn  Y3rOMKEHOCTI MK pieHem
BUHAroOpoAW 3a pesynbTaramu -AisiibHoCTi Ta
puaikamn, B3aTuMU Ka cebe OTP BANK Plc. ta
BaHkischkoo, rpynoio OTI, Wd Takox epaxosye
BIUTMB OYAL-AKUX PU3UKIR, HE DOSMMARYTUX Npu
RONEPEAHbOMY KOPUIYBaHHI pU3WKIB.

Mepiod yTpumaHHA: nepiod, NPOTArOM SKOro
BUHaropoga 3a  pesyneTartamu  isnLHOCTI,
3apobriena Ta HajaHa y Qopmi iHeTpymeHTie
(HanpWknad, akuyifi, AOKYMEHTIB, NOB'A3aHWX 3
aKkuiaMu ToLo), Bxe npmcy,qx{eHa ane fpaeo
GeHadiliapa Ha PO3ROPAAKEHHS ,qokymeHTamm-
obmexeHo. Fiepm,u, YTPUMAaHHA He 3an&XnTe Big
nepioay BiACTROMKA,

CHEMUS Galyna Leonidivna

i DaTa oroAMEAHA: oKy MeHTE

9'crap.
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II.3. Basic principles _
(16) Legal and internal regulatory background of the

Remuneration Policy:

al Sections 117-121, Sections 6 (1) and (110} of
Act CCXXXVI of 2013 on Credit Instifutions
and Financial Enterprises (heréinafter: Credit
Institutions. Act of Hpt.),

b/ Section 3(2) of Act CXXXVIIl of 2007 on
Investment Firms and Commodity Dealers
and. on the Regulations Governing their
Activities,

_ Hungary.
df ActLXVIl-of 2019 on Encouraging Long-Term

of Further Regutations for Harmonization
Purposes,

e/ Articles 92-86 of Directive 2013/36/EU of the
European Parliament and of the Council
(hereinafter; GRD 1V},

f/ Directive (EU) 2019/878 -of the European
Parliament and of the. Council amending
Directive 2013/36/EU as regards exempted
entities, financial holding companies, mixed
financial holding companies, remuneration,
supervisory measures.and powers and capital
conservation measures (hereinaftér; CRD V),

-g/ Article450 of Regulation (EU)} No 575/2013 of
the European Parliament and of the Council
of 268 Jure 2013 on prudential requirements
forcredit institutions and investment firms and
amending Regulation (EU) No 848/2012
{(hereinafter: CRR),

K/ Directive 2011/61/EU of the Eurgpean
Parliament and of the Council of 8 June 2011
on Alternative Investment Fund Managers
and amending’ Dlrectlves 2003/M1/EC and
2009/85/EC  and  Regulations  (EC)
No 1060/2008 and (EU) No 1085/2010 Text
with EEA relevance (hereinafter: AIFM
Directive),

il Directive 2009/85/EC of the European
Parliamént and of the Council of 13 July 2009
on the coerdination of laws; regulatiochs and
administrative  provisions’ relatihg 1o
undertakings for collective investment in
transferable securities (UCITS) (bereinafter:
UCITS Directive), ' '

¥ Commission Delegated Regulation (EU)
2021/923 of 25 March 2021 supplementing
Directive 2013/36/EU of the European
Parliament and of the- Couricil with regard to
regulatory technical standards setting 6ut the
criteria: to define- managerial responsibility;
contrel functions, matefial business units and

regulation applicable to the Banking Group's.

of Act CXXXIX of 2013 on the National BANK of

Shareholder: Engagement and Amendments.

1.3 OcHosHi NpuHUMNIK

(18) TMpasBoBa Ta BHYTPIWHA HOpMaTWEHE Gasa
NOMNOXEeHHR, WO 38CTOCORYETHCH A0 MoniTyku
BuHaropogun banrkiscekol rpynn;’

a/ Poaginu 117121, Posginu 6. (1) Ta (110) 3axkaoHy
COXXXVII Big 2013 POKY PO KPEAUTHI yeTaHoBW
Ta ¢biHaHCoBI KOMNaHi (,ﬂ,am ‘BaxoH npo
KpeOUTHI yeraHosy),

6/ Pasgin 3{2) 3akoHy CXXXVII sig 2007 POKY Npo
HBECTULIAHI chipMU Ta ToBapHWX aunepis, &
TakoX npo- TonoXeHHs, Lo PerymoloTs IXHI
JiANBHICTS,

B/ 3akoH CXXXIX sig 2013 pory npo HatioHarbhuil
baHk YropliuHy,

rl 3akon LXVIl eig 2019 poky npo 3Z0X04EHHN
[AOCBIOCTROKOBOIO -3aNnyJyeHHs akdicHepie T1a
BHECeHHA 3MiH [0 nodanblimX HOPMaTUBHO-
NPaBoBMX AKTIB 4NA Linek rapmoHisauii

al CrarTi 92-96  fQupextveu  2013/36/€C.
€eponeiicbkoro MNapnamenTty Ta Paaw (nani —
CRD1v),

e/ [Oupekrusa (€C) 2019/878 Esponeiicbkoro
FlapnameHTy Ta Panw, ska BHOCWTB 3MIHW B0
Aupextusu 2013/36/€C, crocosHo CyblexTie &
noAATKOBUMM Niflbramy, tiHaKCOBUX XCMAMHI-
KOMNAHIRA, 3MiluaHinx  chiHaHCOBUX  XONAMHI-
KOMMEHIH, BUHAFOPOAM npaljiBHuKam,
HarMAAoBUX 3axofis Ta NOBHOBAXEHL, Ta
3axoiis LWogo 36epexeHHn kanitany (aani: CRD
v},

e/ Cvatta 450 Pernamenty (€C) Ne 575/2013
eaponemcr:xoro I'IapnameHTy Ta Pagv sig 26
yepeHa 2013 p, UWOA0 NPYASHUIARNX BUMOT 40
KpeauTBaux yc:TaHoa T& IHBeCTMLIRHKX dipm, Ta
fika BHOCKMTL 3MiHW A0 Pernamedty (€C) Ne
648/2012 (aani — CRR),

# Oupexktupa.  2011/61/€C ©aponeiickxore
MlapnamenTy Ta Paan Big 8 uepeHa 2011 poky
NPQ KEpiBHWUKIB anbTEPHATUBKUX JHBECTULIRHWX
coHaiB Ta BHEceHHA amiH a0 OupekTue
2003/41/€C Ta 2009/65/€C Ta PernamerTia
{GC) Ne 1060/2009 Ta (€C) Ne 1095/2010 Texker,
Lo cTocyeThen EE3 (aani: Qupextusa AlFM),

3/ [Oupekriea 2009/65/€C €BponeicsEKoro
NapnamenTy Ta Paau Bia 13 nunHa 2009 poxy
Npe  KOOpAWHALiK  3aKoHis, HOPMaTWBHO-=
NPABOBUX aKTIB Ta aAMIHICTPATURHUKX TONOXKEHL,
O  CTOCYKTHCA  KOMNasili  KOREKTMBHOrO
iHBECTYB@HHS B nepesigHi UiHi nanepu {UCITS)
(aani; QupekTuea UCITS),

i/ Qenerosanuii Pernament Komicii (€G) 2021/923
Bif 25 Eiepe:aHn 2021 poky, WO HOMOBHIOE
dupekTusy 2013/36/EC €sponeiicbxoro
Napnamenty Ta Pagu, cTOCOBHO HOPMAaTMBHMX
TexXHUHUX CTaHaapTie, WO BCTAHOBNIDKOTH
KPUTEPIT  ANS  BU3HAYEHHA  yNPaBRIHCLKOT
BIANOBIAANLHOCTI, YHKUIA KOHTPOTiK0, ICTOTHUX.

{arnacogalo

CH_EMUS Galyna Leonidivha:
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staff whose professional activities have an
impact on the institution’s risk profile that is
comparably as material as that of staff
members or categories of staff referred to.in
Article 92(3) of that Directive (hereinafter:
RTS),

kI Commission Delegated Regulation (EU) No
527/2014 of 12 March 2014 stipplementing
Directive (EU). No 2013/36/EU of the

regard to regulatory technical standards
specifying the classes of instruments that
adequately reflect the credit quality of an
institution as a going concern and are
appropriate to be used for the purposes of
varlable remuneration,

i EBA/GL/2015/22 Guidelines of the European
Banking Authorify -on sound remuneration
policies under Articles 74(3) and 75(2) of
Directive 2013/36/EU and disclosures Under
Article 450 of Regulation (EU) No 5756/2013,

‘m{ EBA/GLIZ2021/04 Guidelines of the European
Banking Authority on sound remuneration
policies under Directive 2013/36/EU,

n/ Recommendation No -4/2022. (IV.8.) of the
National BANK of Hungary on the application
of the remuneration policy {hereinafter; MNB
Recommendation),

o/ Regulation No. 04/202:

01 entitled

Regulation, o
p/ Administrative Directive No ¢
2628 entitted “Rules of the performance
measuring and evaluation system of OTP
BANK Plc and the Banking Group member
subsidiaries and the Banking Group
Subsidiaries,
9/ Regulation No 22/2

13 entitied
Executives, _
T/ Regulation No 27/2022.-HUS-6018 entitied

exempted from the application of deferral
rules with regard to the principle of
proportionality,

s/ Administrative Directive No 43/2021.-JOG-
1108 entitied Order of group level reguiation,

According to. the chapter (1968) additional
requirements of Ukrainian legilslation is described in
Schedule 7

(17) Any mandatorily applicable EU  laws,
recommendations of authorities, or guidelines,

a significant impact on a material business
unit's risk’ profile, and setting out criteria for
identifying staff members or categories of

Furopean Parliament and of the Council with

QTP Banking Group Management

ESOP. Remuneration Policy for Identified.

ESOP Remuneration Policy of the non--
identified staff and the identified staff

CTRYKTYPHUX OQMHWUL T& 3HAYHOTO BMMWUBY. Ha
npodpinib  puanky CTPYKTYRHOT OQAUHWLI, Ta
BCTAHOBNEHHS KpWTepile ANA  BU2HAYEHHSA
npauisHukie abo kaTeropill nepcoHany, YuWs
npodbeciitia AiRNkHICTE Mae BNAVB Ha Npodink
PU3VKY YCTRHOBM, AKUI € HACTINEKMA K CYTTEBUM,
Ak y npauieHuKiB- abe kaTeropit nepcodany,
3agHaueHux y ctarTi 92(3) uiei dupextuen (gani
- RTS),

il DOenerosaHuin Pernamedt Kowmicii (€C) No
52712014 sig 12 Gepesus 2014 POKY, WO
ACNCBHYE ,ElupeKTMBy {EC) No 2013/36/€C
€sponejickkoro [Napriamenty Ta Pagu wogo
HOPMaTH#BHO-TEXHIMHWX CTaHAapTiB ia
3a3HaqeHHA Knacie IHCprMEHTIB K aasKBaTHO
BI,EI,OGpa}Ka}OTb KPEAWTHY SKICTb yCTaHOBW B
KocTi dhyHKUIOHYI0YO! rocroaapchKoTl oauHUL |
qKi  AouinbHO  BUKOpUCTOBYBATW Ans  Uinei
3MiHHOT BUHAropoaw,

1/ KepisHi npuHUmnY €sponeiickiore Gankiackkoro
Qprady 1oao NoniTukk BUHArOPoAW 3a CTaTTAMM
74(3) Ta 75(2) DOwpextven 2013/36/€C Ta
pO3KpUTTA iHopMaLil signosigHo go crarri 450

~ PernamenTy (€C) Ne 575/2013,

#/ EBA/GL/2021/04 Hadcranoen E€sponeficbikoro
BaHKIBCLKOrO OpraHy LoAo PO3YyMHO! NOMiTHKK
BYHAropod  MpauiBHYKaM  BignoeigHe go
Aunpektusn 2013/36/€C, B _

¥ PekomeHgauis No 4j2022. {IV.8.)
HauioHanbHoro  BaHky  YropiwHy  LWOAO
3acToCyBAHHA MONITUKM onnatu npaui (gani
Pekomenpauis MNB) '

N/ Pernament Ne 04
«llonoxeHus  npo
rpynow OTPy»,

r/ A,ElMIHICTpaTMBHa Avpekrisa Na 51 U222 =R s
2628 nig Haseowe «flpaBuna  cucTemu
BUMIpIOBAHHA Ta OLiHKRW gisneHocTi OTP BANK
Ple. Ta AcuipHiX koMnaHii-uneHis BaxkiBchxol
rpynu Ta JodipHix komnanxiii BaHchme FRYINA,

of Pernamedt Ne 22120 0713 nip Ha3gow
«ToniTvka BMHaropoau ESCOP ans
iaeHTUiKOBAHUX KepIBHWKIB»,

n/ Pernament Ne 27/2022.-HUS-6018 nin nazgcw
«MoniTuka BUWHAropoau ESCP ans
HeigeHTudikoBaHoro nepcoHany Ta
inerTWhikoBAHOTC NepcoHany, 3BiNBHeHoro Big
3ACTOCYBAHHS NPaBW BIGCTPOYKA 3 OMNASY Ha
APUKLMN NponopUiiHocTi,

p! .A,D,M!HIGTpaTMBHa AupekTaa Ne 43/2021.-JOG-
1108. nig Hazeol «TlopAZOK perynQRaHHA
rPYNeBOro piBHs».

101 nip Hassolw
ynpaeniHRA  BaHkiscbKole

BignosigHo a0 n. (196) ACASTKOBI BMOIN YKPAIHCLKOro
32KOHOAABCTBA CnMCaHi B CAKCKY 7

(17) Byab-ske oBom's3koBE. A0  3ACTOCYBEKHS
aaKoHogascTeo £C, pekoMerdalil opraHie rnagu abo

‘Cornacosano

{CHEMUS Galyna Leonldivna

-30.11:2023
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published after the entry into force-of this regulation,

Remuneration Pollcy, must be applied as approprlate
and taken into account in the .next revision of the
Banking Group's Remuneration Policy.

(18) The most important basic principle of the Banking
Group's Remuneration Policy is that it makes the level

ex-ante. and éx-post assessment of the risks with

which .Banking Group/BANK/Subsidiary-level and
individual targets are achieved, with the proviso that
the. proportion of performance-based. remuneration
shall not exceed 100 percent: of the basic

remuneration to 100 percent and on reclaiming it shall
regulation.

{19) Undertaking & commitment to pay the
provisions of subchapter [ll.4.4 — is. permitted on an
‘exceptional basis only, when hiring & new employee,
for one’ year, with subsequent notification of OTP
BANK Pic’'s Supervisory Board.

lil. Detailed provisions

.1, Determining the institutional and personal
scope '
111, Detérmining the institutional scope

(20) The institutional scope of the Banking Group's
Remuneration Policy shall include all Banking Group
Enterprises operating in the OTP Group, which are
under consolidated supervision jointly with OTP BANK
Plc and in certain cases with a Banking Group
Enterprise operating in the territory of the European
Union that is classed as -an institution. Whether an
entity belongs under consolidated supervision
(pruderitial consolidation) is established by resolution
of the National BANK of Hungaty or the Foreign
Supervisory Authority with jurisdiction in the territory of
the Eurcpean Union.

{21) Schedule. 1 to this regulation contains the
companies that fall within the institutional scope,
indicating which companies. are classaed as
nstitutions, significant institutions, institutions heading
& sub-conselidated group, or comparies that, belong
to a sub-consolidated group. '
{22) OTP BANK Plc. nofifies the Banking Group
‘Entetprise if the Banking Group Enterprise concerned
s excluded from the institutional scope of the Banking

provisions of the present regulation shail not apply
from the date of exclusion from the instititionat scope
provided that the provisions of this regulation shall

that by their content concern the Banking Group's.

of performance-based remuneration — subject to the-

respect to identified staff - dependent on the extent to-

remuneration in the case of any identified staff
fember. The rules on reducing performance-based.

be applicable according to the provisions setoutin this

performance-based remiuneration — in line with the

Group's Remuneration Policy. In such a case, the:

KepisHi  mpuHUMNM, onyBnikopaHi nicns  HaGpaHHs
YMHHOETT Liel MNoniTWKK, WO 32 IXHIM 3MICTOM CTOCYTHCH
Monitikv  BuHaropoan bBankiBcbkol rpynyu, NOBUHH
3acTOCOBYBATUCA 8 Mipy HeoOXigHOCTI | BpaxosysaTucs
npn  HacrynHomy nepernagi  TlonitMkw  BuHaropogu
Baukiscokol rpynu.

{18) HadsamnueiluMm GCHOBHKM npuHUuunon [oniTuki
BUHaropoar BaHKIBCLKG! rpynu € Te, Wo BoHa pobuTs
piBEHE BUHErOpoAW 2a pesynbTaramu. LiANbHOCTI ~ 33
YMOBY AQNEPpEeAHb0l Ta NOAANBbLWIOT OLiHKY PUSKKIE Woa0
ineNTUDIKoBaHOrO MNepcoHany — 3aneXHuM Big Toro,
HACKINbKH _pocaragThes  piBeHb BaHkiBcbkol
rpynu/Banxy/lodipHeol KOMNaHil Ta okpeMux Uinei, sa-
YMOBM, LUO YacTka BUHAMOPOAM 3@ pesynbTaTamu
AIANbHOCTI He MOBWHHA nepesuwlysati 108 BigcoTKie
Gasosoi  BUHaropoam ¥y Bunapky  Byab-akoro
inenTndpikoBaHoro  npadiBHuka.  [paswna weae
3HUWHEHHS BUHArOPOAW 38 pe3ynsTaraMu GisnbHOCTI 4o
100 BigcoTxiB i WOAO T BIAKNWXAHHA 3ACTGCOBYIOTHCS
BIGNOBIAHO A0 NOMNOXEHb, BWKNaAEHWX Y LUbOMY
AOKYMEHTI., ' '
(19} BukowanHs  3000B'A3aHHS  LWOAD  BUMNATH.
BUHATOPOAY 38 pe3ynbTaramu SisnbLHOCTi — BignoBiaAG
Ao nonoxeHs nmianyHery 11L.4.4 — no3goenAeTLCA NUWE HA
BUHATKOBIA OCHOBI, npw npuiomMi Ha poBoty HoBore
ApauiBHWKA, Ha OAWH PiK, 3 NOAANLLUMM NOBIAOMNEHHAM
Harnsagesoi paan OTP BANK Plc.

iil. deTansHi NnofioXeHHA
1.1 BusnaueHHs iHCTUTYUIRHOT Ta ocoBoBol chepu

3acTocyBaHHA

.11 BuszraveHHsa HETUTY LI HOT chepn
‘3ACTOCYBAHHA '

(20) IHcTuTyuiHa cdpepa  sactocyRanka  [oniTuku

BuHaropoay Badkiseskoi rpyni Brnovae Bci Komnapii
BaHkiBcbKOT rpyny, Wo npalotoTs B Mexax Mpynu OTIN,
Axi nepebyBaloTh NiA KOHCOMIAOBAHNM HAarMAAOM ClINBHO
3 OTP BANK Plc. Ta & okpemux BUNagkax 3 KoMnaHicto
BaHkiBobkol  rpynu, Wo npauwe Ha  Teputopii
eaponeMCchuro ‘Cotody | KnacueiryeTbes 51K ycTaHosa.
Ha  wanexuts  cyB'ekt  rocrnopapiosaHHs 4o
KOHCONiACBaHOro Harnagy (npyaeHuiina koHconiaalis),
BCTAHOBAKGETLCH NOCTaHOBOK HalioHaneHoro BauHky
Yropu.ml-m aBo Ho3eMmHOro Harn\AOBOrO OPraky 3
OPUCAUKLIEI Ha TE.‘pMTDle Esponetickroro Colosy.

(21) Cnvcok 1 po yici Monithkn MiCTUTL KoMAaHIT, AK
nignanatoTe Nig iINCTUTYUIHHY ciepy 3acTocyBaHHA,
i3 333HAYEHHAM, QK KOMRaHii KnacuikyloThCa  AK
YCTAHOBW, CYTTEBI YCTaHOBM, YCTAHOBM, 4O OYOMICKTH
cyB-koHconigosary rpyny, ado koMnaHil, Ak HanexaTb
AC cyB-keHCONIAoBaHOT FpyTin.

(22) QTP BANK Plc; noinomnsie komnanio BaHkiscskol
rpyny, SKLWO BIBNOBIGHA KOMMAHs BaHKIBCHLKOT rpyri
BUKMIOYEHA 3  HCTUTYUHO! cdbepn  3acTocysaHHs
MoniTukn BARaropogn BawxiBcbkal rpynu. Y Takomy
BMMAAKY AONOXeHHA Liel TIoNiTuky He 33CTOCOBYIOTLCA 3
OHR BUKMOUBHHA 3 HCTUTYUIRHOT chepn 3acTocyBaHKa
33 YyMOBMW, WO norioxeHHA Liei TIONITMEM NPOSOBKYIOTE

:CTaTyc JoKyMeHTa

CHEMUS Galyna.Leonidivna
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continue to apply to performance-based remuneration:
awarded during the period the institution fell under the
institutional scope.

the sub-consolidated group must be regarded as
faling under the scope of the Banking Group's

Hungary has not extended consolidated supervision to
them but the Foreign Supervisory Authority
functioning in a Member State of the European Union

under prudential consolidation jointly with the
institution that operates in that Member State. The
head of the legal department at the institution heading
the sub-consolidated group (and in the absence of
such, the manager appointed by the chief executive of
the institution) is obliged fo inform the HODD, within
30 -days from acquiring knowledge of such, if the
Foreign Supervisory Authority has adopted a final
decision on including,. or excluding from, prudentiat
consolidation a Banking Group Enterprise that
belongs fo the sub-consolidated group,

1ll1.2. Determining the personal scope.

(24) Positions covered by the personal scope. of the
Banking Group's Remuneration Policy — not including
members of the management body who fall under the
personal scope based on paragraph (10, who must be
regarded as falling under the personal scope even in

determined by OTP BANK Pic's Supervisory Board,
based on-a proposal of the Remuneration Committee.
The list of positions that fall under the personal
scope are contained in Schedule 2 of this
regulation in respect of the Banking Group
‘Enterprises, with an indication of the level of impact
on the risk profile. (consolidated, sub-consolidated,
local), the deferral schedule, and the approved
propartion of basic remuneration and parformance-
based remuneration.

(25) OTP BANK PIc's Supérvisory Board is authorized
to' modify within the scope of its own authority — based
on the Remuneration Committee's proposal — the
personal scope of the Banking Group’s Remuneration
Policy; even mdependently of the annual or
extraordinary review.

Amendments in the personal scope are sent by mail/
e-mail to OTP BANK JSC Ukraine and they don't
require to make changes ir the current Regulation,
{(new scope should be approved by CEO's order)
however, upon the next amendment these changes
must be Included into the Regulation.

(26) A person who occupies an identified position-for
a total period of shorter than three months does not

(23) Banking Group Enterprises that are members of

Remuneration Policy even if the National BANK of

has included the Banking Group Enterprise concerned.

| the absence of a separate decision - shall be

3aCTOGOB}'BaTHCﬂ AC BWHaropogu 3a pesyneTatamy

AANBHOCTI, NPUCYKEHOT NpoTSroM  nepiody,  Konu
ycTadosa nianapara nig.  HCTuTYUiliHY — cdepy
3aCTOCYBaHHA.

(23) Komnakii BaHkiBcbkol rpynu, ski €. 4neHamu cy-
KOHCONIZOBaHO! rpyry, MOBYHHI po3rnagaTvicA aK. Takl,
wo nignadarTe nig ceepy 38CTOCYBAHHS MoniTukK
BuHaropean  BaMKiBCLKOT  rpynu,  HaBiTe  AKWO
HauioHanbHvii Bank YropuwmuHn He NOWNPUB HA HUX
KOHCOMiAoORaHUHA HarnAg, ane IHOIeMRWA Harnanoswi
opraH, 1o dyHKLioHYe B Aepxasi-uneHi EsponeicbKoro
Coloay, BINIOYMB BIZNoBiARY KOMNaHIK BaHKIECEKO rpynun
A0 NpyAeHUiRKHol KoHconigauit enifbHO 3 YCTAKOBO, AKE
npauoe B Ui aepxasi-uneni. KepiBHWK 1GPUONYHOTO
BigAiNy B YCTaHORI, LU0 CYOMKOE CyB-KOHCONiA0BaHY Tpyny
{a 3a eigcyTHocTi Taxol, KepiBHWK, npPUSHAYEeHUid
BYKOHABYUM  JUPEXTOpOM  ycTaHosw) 3Sobos'AsaHuni
nogigomun [JOPYIIP, npotarom 30 AHIB 3 MOMEHTY
HabyTTA 3naHb NPo ue, FKWO |HO3eMHWA HarnmszoBui
opraH NpuAHAB OCTaroqHe PillEHHs NPO BKIHOYEHHS
Aofabo  BuKNWYEHHA 3  npyAeHUiHO!  KoHcosiaauit
KoMnaniic BaukiBcbkal TpynW, Wo HanemuTe RO cyb-
KOHCOriZogarol rpynu.

1.2 Buauaqeﬂunocoﬁ‘o‘ao]‘c‘cbepn 3aCTOCYBAHHA

(24) Mocagw, Ha ski rMowupleTbes ccobosa cdepa
aacTocysaHhs ToniTky BuHaropoay BaHKIBCHKOT Fpyny —
HE BKAKMAOMU  UNEHIB.  OpraHy  yrnpasnikHs, sk
nignapaioTe Nia ocoBosy chepy 3ACTOCYBAHHA Ha
niacTari nyHKTY (10, AK NOBUHHI PO3rNBAATACH 5K Taki,
WO NiaNagaioTs nig ocoboBy chepy 3acTocyBaHHs HasiTb
33 BIACYTHOCTI OKPEMO0 pIlLEHHSI — BU3HAYAKTHCR
Harnagoeok pagow OTP BANK Ple. Ha nigerasi
nponoamuil KomireTy 3 suvaropod. Mepenik nocag B
pamkax ocoBoR0T cthepy 3aCTOCYBAHHRA, MICTUTLCH B
Cnucky 2 po uiel TMonitvk# wono Komnaii
BaHKIBCLKOT TPYNK, i3 3asHAueHHAM piBHs BRUBY Ha
npodpirb pUanKy (kaHcoNifoBaHKNA, CyS-KOHCONIAOBaKNI,
MicLIEBUIA), rpadiiky BIFCTROYKY Ta 3aTeepMKeHol YacTkn
6a30=0i BUHArOPOAW | BMHArOPoAM 3a pesynbTaTamu
AIAMBHOCTI.

(25) Harnatosa paga. OTP BANK Pic., ynoeHOBaxkeHa
3MIHIBATH B MEXAX BNAaCHUX NOBHOBANEHD - Ha NIACTABI
nporioauuil KomiTeTy -3 Buraropos — ocobosy cdepy
aacTocysaHHA [ToniTukY BrHaroposu BaHkiscexol rpynu,
HaBITb HEe3ane}Ho BiA ujopiyHoro abc nosaueprosoro
poarnsay.

3MiHKu B ocoboBy cdiepyu 3acTOCYBEHHS HaacMNalwThEs
go AT «OTIM  BAHK» 3acofamn  NOWTOROFO!
@NEKTPORHOrD NOWTORGro 3R'A3KY | HE noTpebytoTh
BHECEHHA 3miH Ao  Aauol  [lonituki  (HoBWA Ny
3ATBEPPKYETHCA HAKAIOM fonoey FlpaenikKa), ogHak
nicis HACTYMHOTO  GHOBNEHHA 3MiHM  MaiTh  GyTn
skniouekiB NoniTyky.

{26) Ocoby, ska -safimae igeHTuchikoBaWy nocagy
3aranbHOK  TPWBANICTI)  MeHUle TPbOX MicAuis, He

i| Cornacoeaie

CHEMUS Galyna Leonidivna
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need to be regarded as falling under the personal
scope of the Banhking Group's Remuneration Policy. If
employment in an identified position is temporary, but
for an unforeseen duration (e.g. a mandate that runs
parallel to the previcusly occupieéd non-dentified
position, until selection of the successer of the
employee in the identified position), the employee
must he Tegarded-as falling within the personal scope
of the Banking Group's Remunération Policy, uriless
the mandate is terminated during a petiod of less than
three months, in which case the deferral and asset-
based payment rules do not need to be applied to the
payment of performance-based remuneration for that
periad,

{26/4) The head of the HODD - even in the absence
of a decision of the Supervisory Board of the Bank - is
entitled ta make a decision within the scope of his/her
own authority in respect of the positions. coming into
existence as a result of the organizational changes, on
{ the treatment of the affected position(s) in line with the
rules of the remunerations policy, which detision lgses
its effect on the day of the personal scope’s next
review. The.decision made in relation to the. employee
employed in a position treated in line with the rules of
the remuneration policy contains the expected level of
identification, and. cnly such target agreement can be
concluded with. such employee, as with the identified
employees belonging under the personal scope &f the
present regulation.

(27} I shall not-— provided that the job position does
not change — affect whether someone belongs under
the scape of the Banking Group's Remuneration
Poficy if '

a/ the full-time employment relationship of the
person belonging to this scope changes into a
part-time employment relationship,

b/ his or her indefiniteterm legal relationship
changes into a definite-term legal relationship,
and

¢/ the person performs his or her tasks.based on
some other work-related legal relationship
instead of an employment relationship.

(28) If a position is excluded from the scope of
identified staff, the proportion of basic remuneration
and performiance-based remuneration under the
General and Extraordinary Bonus Pool, the instrument
of perfofrmance-based remuneration, and the method
and schedule of its payment, shail be reviewed by the
manager/board exercising employer's rights, with the
proviso. that the functional management rules
specified by OTFP Banking Group Management
Regulation (Regulation No. 04/2 6001 as
the date of isstiance of this regulatlon)_must be taken
into-account;

(28/A) If the identification of an identified person. is
canteled during the year (either with forward or

notpiGHo postiiHIcBaTM AK Taky, W0 ninnagae nig ocobopy
cepy 3acTocyeanHs MoniTukn sBuHaropoam BaHKiBCcEKOT

rpynn. Akigo saliHATICTb Ha ifeHTMdIkoBaHii nocag) e

TWMYacOBOIS, ane Ha Henepe,u,ﬁaqyaaHmm TepMiH
(HaNpWKNag, MargaT, sKAA MPOXOAWTL NapanenbHo
padille 3afimaHit  HeigeHTWikOBEHI Aocani, Ao
ofpaHHaA HACTYNHIUKA NpaLiBHUKa Ha ifeHTudikopaHiih
nocagi), NpauigHuk NCBUHEH POSMMBRATUCA. K TEKUHR, Lo
nignanae nia ocofosy cthepy 3acTocysaHHst [Monitukn

BUHaropoan BaHKiBckkol rpynu, 3a BUKMIOYEHHAM. Kony

Takuil MaHBaT NPVNUHAE CBOID. AiK NPOTArOM MEHL HixX
TPLOX MICAL(B, B TAKOMY BUMaAKY NPasuna BiACTPOUKM Ta
BUMNSIATW Ha OCHOBI aKTUBIB HE NOBWHHI 3aCTOCOBYBATUES
AC BURNATI BURAropoan 3a. pasyrbTaTami 4isnbHOCTI 3a
Lell nepiod. .
(26/p) KepieHuk [OPYJIP - HaeiTe 3a BigcyrHocT
pilleHHs Harnagoeoi pagw baHky - Mae npaso npuitmMati
pilleHHA B M&kax BnackuX NOBHOBEXEHE WORO Nocaa,
W0 BUBYKAITD B pe3yneTaTi opraHizauifHu 3mik, LWoAc
posrnapy nocaan (nocap), SKUX TOPKAOTRES 3MiHM,
BIANOBIAHO L0 NpaBUn NOMTUKA BAHArOROAY, PiLLERHR
BTpaude CBOK Cuny B [eHk 4YEpProBoro poarnagy
ocoboeol- chepu 3actocysaHHA, PillerHs; npuiinsTe
CTOCOBHO NpauiBHKKa, NHaLEBNaLITOBAHOrO Ha nocadi,
o po3rNafaeTLCs BIANOBIGHO. 40 Npasun HoniTrkw
BURArOpOAN, MICTUTh OYikyBaHUi pibersb ineHTUtiKaLl, i
3 TaKUM NPALIBHIKOM MOKe GYTW YKNAAEHO TinbKi Takui
UinboBUA  porosip, SK i 3 ineHTWdiKoBamMu
npauigHukamn, Lo Ranexate 4o ocoBosoi cdiepu
aacTocyBaHHs ganoi Monitnkd. '

{27) 3a ymiosn, UWo' nocaga He 3MIBIOETBCS — Le He.
BNNWBAE Ha Te, YN XTOCL Nignapas nig giwo MoniTvkey
BUHaropoawr BaHkiBChKol rpynm, aKwo

al noBHa aaNHATICTL 0codK; WO HanexuTe Ao Uiel
cthepn 3aCTOCYBaAHHS, 3MIHIOETBCA HE& HEenosHy
3alHSATICTD,

Bf 6e3(:Tp0KOB| I‘IpaBOBi,ﬂHOCMHM ocobn nepexegdrs
¥ CTPOKOBI NpaBoBigHOCWHN,

B/ ocoBa BUKCHYE CROT 3aBAAHHS HA OCHOBI fesknx
IHLLMX  NpaBoBIgHOCKH, noB'A3aHux 3 poboTow,
3aMicTk TPYAOBUX BIIHOCWH.

(28)  Akwio’ nocaga  BukiicdeHa 8 cdepu
ineHTUdIiKOBAHOrO nepcorany, To' niponopuin Gasosol
BMHaFDpO,El,M T8 BUIHBI'ODO,D,V‘I 3&1 peayanaTamm ,QIHJ'II:HOCTI
B Pamxax. 3aransHOr0 Ta Hafssuuainoro GoHycHero
nyny, IHCTPYMEHT BUHAropoAW 3a pesynbTarami
,qiﬂmsl-{o'cri' a Takox cnocid Ta rpadik Bunnaty,

MepernagaeTsch KepieHnKoM/NpasniHHAM, Wwo 3aificHioe
npaea peGOTORABLA, 33 YMOBW TOD; W0 tOyHKUOHarbH
npaeuna

yNpaBniHHa,  BU3RaueHi  PernameHToMm
IBCHKOI rpynoro OTI. (ﬂonO}KEHHFl Ne
3004 craHom Ha nary BUAEYI LIbOrO
pernameHTy) NoBWRHI ByTW Bpaxosaki.

(28/A). Axwoe igenTudpikaia ineHTudikopanc) ocobu
CKacoBYETLCH NPATAroM poky (B nopagxy npsamoi ato
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retroactive effect) and thus the person falls outside the
parsonal scope of the Banking Group’s Remuneration
Palicy, deferral and share-based payment rules shall
not  be applled to the performance-based
remuneration of that person from the date of removal
and the prowsmns of the target agreement laying
down these provisions shall automatically lapse. If this
previously identified person becomes ‘re-identified
after the termination of identification but during the
assessed year, the deferral and asset-based payment
fules shall become effective and applicable again from
the date of re-identification.

lil.2. Proportionate application of the provisions

(29) The purpose of applying the principle of
proportionality is that the principles of the Banklng
Group's Remuneration Policy be. |mplemented in line
with the individual risk-profile of OTP BANK Plc and of
each Banking Group Enterprise, .and supporting the
achievement of the business strategy goals in the
most-appropriate manner,

I1.2.1, Proportionate application based on the
levei of impact on risk profile

(30) To apply the provisions of the Banking Group's
Remuneration Policy propottionately, rules that are
differentiated -according to the three levels
| (consolidated, sub-consolidated, local) of imipact on
risk profile, as defined in subsection I1.1.2; paragraph
(13), shall be applied.

(31} In the interests of applying thé rules in -a
diffarentiated manner;

a/ at the Foreign Banking Group Enterprises, for
the staff identified, & so-called virtual share
-award that adjusts to the market price of OTP
ordinary shares.shall be ‘applied, provided that
the provisions of local law applicable to the
subsidiaries permit this;

3BOPOTHO]. Aii) i, TakWM YMHOM, ocoBa Bunagae 3a Mexi
ocobosel cepr 3acTocysanHa MOnimvkY BUHArCPOAW
BaHKiBCLKOT rpynu, 1o Npasuna BiACTPOYKM Ta BUNAATK.
HA OCHOB} aKUi HEe 3aCTOCOBYIOTLCS [0 BUHAFOPOAW 38
pe3ynbTaramu AianbHOCTI Liel ocobu 3 4aT¥ BUAANEHHS,
a MONOMEHHS UifLOBOro AOroBCPY, WO -BCTAHOBNKE L
NONOXEHHS, SBTOMATUYHO NPUNKHAKTLECA, KO Taka
paHilwe ifenTuchikoBaHa ocoBa Byde  NOBTOPHO
jnéHTUdixoBaHa nicna npunyHeHHs inextudikauli, ane
NpOTAroM OUWIHICBAHOTO POKY, TO NpaBuna BigCTPOHKkW Ta
ONNATX Ha OCHOBI aKTWBiB KabysatoTh YMHHOCTI Ta

32CTOCOBYIOTLCA. 3HOBY 3 BaTu NOBTOPHGT iBeHTUdiKaLil.

1.2 NponopuiiiHe 3acToCyBaHHA NONOKEHb

(29) MeTolo 3aCTOCYR@HHA MPUHUKMY nponopuiiHocTi €
1€, Wob npuHLMnK Monitukn BuHaropoau BankiBCbKoT
rpyny peanisoByBanucs BiZNCEIaHC 80 iHouBiAyansroro
npoddimo pusnky OTP BANK Ple. Ta' koxHol koMnakil
BaHKIBCLKOT rpynK, a Takox NATPUMYBANU: JOCATHEHHS
Hineii Gisrec-crparerii y HalGirnbWw NPUAHATHWI CNOGI6.

I1.2.1 Nponopuiitne sacTocyBaHHA Ha OCHOBI PiBHA
BASIMBY HA MPodine pU3uKy

(30) Ons nponopuiiiHoro .88CTOCYBAHHA TNONOMEHb
MoniTukw BUHAropogu BaHkiBcbKoT, rpymnu
3aCTOCOBYIOTRCHA  Npaewna, fAki audpepeHuiitopani
BIANOBIOHO AC TpbOX pPIBHIB (KOHCONIgOBAHOMD, CyB-

KOHconigoBaHoro, MICUEBOrQ} BRANWBY Ea npodine

PU3UKY, 5K Ue BU3HaYeHo B po3aini [1.1.2, nyHkTi (13).
(31) B iHTepecax 32CTOCYBAHHA  TpaBun
AudpbepeHyuiicraHum cnocoBom:

al Ha IHO3eMHMX koMnaHinx BaHxiBchxo! rpynu ana
y, “3&CTOCORYETLCS
Ta|< 3BaHa npemm y Blpwaanwx akyisx, axa
NPUCTOCOBYETLOS AO PUHKOBOI L{IHU NPOCTUX AKLilt
OTM 33 ywmoBK, WO NONCKEHHA MICLEBOro
3aKOHOZEBCTEA, LU0 38CTOCOBYIITLCS A0 AOMIPHIX
KOMOAHIN, Ae3BOnATE Ue;
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rules:

cf forthe staff identified at consolidated level, 50%
of the shoft-term (non-deferred) share-based
part of pefformance-based remuneration shall
be retained for one year;

df the -proportion of performance-based
remuneration to total remuneration s
determined in a differentiated manner within
bands defined onthe basis of risk classification
and level of organisational hierarchy, and the
type of the function performed by the identified
staff member; _ _
el it is possible to omit the application of the
deferral and share-based payment rules in
case of those identified positions, where thé
established performance-based remuneration
on a yearly basis does not exceed HUF
17,500,000, provided that the ratio of
performance-based remuneration f{o total
remuneration does not exceed 33.33%. When
assessing the fulfiment of the condition in
relation to this amount, any performance-based
remuneration which is established in a currency
other than EUR, must be converted using the
official middie rate of the Hungarian National
BANK valid on the first business day of the
given business year. If the MNB does not quote
an éxchange rate for the currency of the
country concerned; the central EUR exchange
rate of the national BANK. of the country
concerned must be taken inte account fer this
purpose. The mentioned proportionality rule
shall not apply to the following positions
identified at consolidated level:
ea/ Level 1 and 2 managers of the institutions
qualifying as material business units
‘under the RTS operating in the group,
eb/ Level 1 managers of m_stltut_l_ons that do
not qualify as mateérial business units
under the RTS in the group, _
ec/ employees. of foreign institutions identified
at consolidated level where it is required
by the local regulations
ed/

ff the. appllcatlon of deferral and share—based
payment rules may be waived for a Banking
Group Enterprlse that doas not qualify as a

B/

rf

af

ef

'EaHKIBCbI{OI TPYIM, ska He _Ksamq;lxye'rbcn aK

ans nepcoHany, ineHTUhixoBaHoro Ha
xoHconinoeaHomy pisHi, 50% KOpPOTKOCTROKOBO!
{He BIBCTPOYEHO!) YACTMHM ‘Ha OCHOEI aKujiif
BUHaropoayM  3a  peaynbiatamu  AiANbHOCTI
YTOUMYETLCA NDOTATOM OAHOTO. POKY;

CNiBBISHOWENH BUHArOPOAW 3a pesyRbTaTamu
AifNbHOCTI A0 3@ranbHel  BUHATOPOAW’
BM3aHAYAETbLCH dudpepeHuifioBato B Mexax rpyn,
BU3HAUEHNX Ha OCHOBI knacudbikauil puaukis Ta

piBHA opradisalifHol iepapxil, a Takox Tury 3anan,

LUO BUKOHYIOTBCA IAEHTUDIKOBAHUM NPALIBHUKOM;

MOXHE  MPONYCTUTU  3aCTOCYBaHHS  npasur
BIACTPOUKY: TA BUNNATW Ha ocHoel akuii y pasi,

KO  Taki iAeHTWikoRERI  nocagW,  pe
BCTAHOBMNEHA ujopiuda  BuUHaropohs  aa
pesynbTatamy  AiANBHOCTI  HE  nepeBuLlyE

17,500,000 yropcbkux chopunTie, da yMosn, L
CRiBBiGHOWEHHA BUHErGpogn 3a pesynsiaTamu
AIMNeHOCTI 40 3aranbHOi  BUHArcpoau  He.
nepesutiye 33.33%. Mpu oLiHLi BUKOHAHKS YMOBK
no BigHoWleHH A0  uiel cymn  Byhb-Aka
BUHaropoaa -3a peayanaTaMM AisnbHoCT], Aka
BCTAHOBMIOETLCHA Y BantoTi, BIGMIHKIA Big €BpoO,
NoBuHHA BYTH KOHBEPTOBAHA 3 BUKOPUCTAHHAM
oehiliiHoro cepeaHBOrc  kypey  Yroposkoro
HauionansHoro Bakky, Lo pi€ B nepwuit pobogui
feHb paHore diHaHcoBoro. poky. Akwo MNB He
Kotwpye Kypc BanioT AnA sanioTh sigriosigrot
KpaiHu, TO Ans Liel meTty HeoBxigHo 6pam.
cepefiHiit Kypc EBPO HALIOHAMKHOC BaHky Kpaiku:
3ragaHe npaeune nponopuiaHocTi HE
3ACTOCOBYETHCA [0 TAKUK NO3MLIRA, BUSHAYEHNX Ha
koHCoMiZoBaHOMY piBHI;

Aal Kepighukn 1 Ta 2 pieHa ycTaHom, W0
KBaJ'qu.)iKyI-OTbCH sk cyTTesi Gianec-oauHuLi
8a.RTS, wWwo Ajtors y rpyni,

no/ KepiBHHKM 1 pIBHFi ycTaHOB A He
KBaNIQIKYIOTLCA AK cyTTea! BiaHec-0AMKUL
3a.RTS, Woe aitorb y rpyni,

AC/ NpauiBHNKK IHO3EMHNX YCTaHOR, BU3HAYEHI
Ha  KOHCcOmnigosaHomy. piBHi, Jae Le
BAMSracThCs MICLeBIM 3aKOHOAEBCTEOM
aal s

3aCT00yBaHHH npaeun BI.[ICT[JO‘-IKM Ta. annarm y
BUArNAAi aKLillll Moe: ByTH CKaCOBaHO ans KOMHGHII

npagum..
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| .2.2. Proportioning conducted in the course of

determining the personal scope
IH:2.2.1. Extending of the personal scope based
on internal methodology: '

(32) In the interests of the proportionate application of
the requirements, the Supervisory Board of OTP
BANK Plc. shall apply additional ¢riteria in the course
of determining the personal scope; taking these
criteria intc account and based on its.own decisien, it
may extend the rules applicable to identified staff
members to persons to whom the personal scape of
the rémuneration policy would not otherwise apply
based on the provisions of the RTS.

1.2.2.2. Extending of the personal scope with
consideration to the risk level of the
Banking Group Enterprise.

(33) For the purposes of application of the
Remuneration Policy, OTP BANK Plc classifies
Banking Group Enterprises under conselidated
‘supervision annually, by 31 January at the latest, into
the categories low, medium and doeminant based on
-their balance sheet total, net earnings.for the year and
on the basis of the. relative complexity of their
activities,
{34) The Banking Group Enterprises must be
assigned to one of the three categories based on all
three criteria, and then, through a consideration of
| these, the subsidiary’s classification must be
determined as follows: _ _

al if it was assigned & dominant category In terms

of any of the three criteria, it is dominant,

b if itis not dominant in terms of any of the criteria

and was assigned medium category in respect.

of two or three of the criteria, it is medium,

¢/ ifitis not dominant in terms of any of the criteria

and was assigned low category in respect of

twa or three of the criteria, it is low.

(35) The chief executive of the Banking Group
Enterprise assigned to the dominant category based
on the provisions of paragraph I1l.2.2 (34) must be
included in the personal scope of the remuneration
palicy at consolidated level, regardless of whether the
qualitative or quantitative criteria stated in RTS are
met. If the chief executive: of the Banking Group
Enterprise assigned to the medium category is not
identified according t0 the qualitative or quantitative
criteria of the RTS, but his or her total remuneration
exceeds the threshold specified in paragraph (117),
the Supervisory Board of OTP BANK PIc shall decide
on the inclusion of the chief executive of that Bankirig
Group Enterprise in'the personal scope. The staff of
Banking. Group Enterprises assigned to the low
|_category, if identification is not justified under the

KpwTepil

111.2:2 TNiportopuii, BCTaHOBAEGHI T1if HYac BU3HaYeHHs

0c0B0BOT chepy 3ACTOCY BaHHsA
.2.2.1 PozmvpendHa ccoboBol chepi 3acTOCYRBaHHA
Ha OCHOEBI BHYTPitIHLOI MeTogonoril

(32) B iHTepecax NponopLifiHoro 3acTOCYBaHHS BUMOr
Harnsgosa pa.qa OTP BANK Plc. sactocoeye goaatkosi
nifl  Yac BH3HAYEHHA 0CoBoBOT  cibepn
aacTocyeaHHs; Bepyuu o yearn Ui KpuTepil Ta BUX0AsYM

3 BRacHoro piLLieHHFl BOH& MOXEe NMOoWMpPIOBaTH rnpasuna,

Lo SACTOCOBYIOTLCR OO JAeHTMdikosaknx npauisHuKiB,
0Ci0, B0 AKMX ocobora cdepa 3acTocyBaHHA Moniruky
BUHAropoAn B iHLLOMY BNaaKy.He 3acTacosysanacs § Ha
OCHOBI nonoxedb RTS.

I1.2.2.2 PoswuperHa ocoboBol cepy 3acTOCYBaHHA
3 ypaxyBaHHsiM piBHA pPU3MKY KOMAaHIl BadKiBCcbKOY
rpynm

{33) 3 metolo 3acTocyBaHHA Wiel Monitukw BruHaropoam
OTP BANK Pic.. inacudikye koMmnaHii BankisebxoT rpynn
flig KOHCOMAOBAHUM HAIMAZOM Ha LIORMHIA DCHOBI, He
nisHiwe 31 civHA, Ha Ka'reropn «Manay, «CepemsHay i
«AOMiHYIO4a» Ha OCHOBI IXHBOrO 3aransbHoro GanaHcy,
4yuetTux npubyTkis 3a pik i HA nigcTasi  BigHocHO!
CKNAgHOCT! IXHBOT BIANBHOCTI. '

(34) Komnani! BaHKiBCbKoT rpynu noBUHRI ByTI BIGHECEH
A0 OAHIET 3 TPBOX KATEroRif 33 BCIMa TPEOMA KPUTEPISMY,
a AOTiM, WNAXoM X posrAsay, knacudikauis AodipHEOT
KOMnaHil 10BUHHA DYTY BUSHAYSHE HACTYRHUM YHHOM:

al aKkwe i Byno BigHEceHo Jo KaTeropil « goMiHyiouas
3 TOYKM 30py Gygb-sAxore 3 TpLOX KPUTeRiiB, TO
BOHA. € A0MIRYIHOK),

©/ AKWO BOHA He € JOMIHYIOU0IG 3 TOUKN 30py Byab-
AKOTO 3 KpuTepiiB i Byna BigHECeHa Ao Kareropii
«cepepksay 3a Azoma abo TphoMa KpuTepismu, TO
BOHA & CepefHbaio, '

B/ AKWO BOHA HE € SOMIHYIOUOI 3 TOUKM 30py 5y,cu=-
AKOro 3 Kputepiis | Oyna BigHecera Ao KaTeropn
«Mana» 3a geoma -abo TpeoMa KpPUTEPIAMK, TC
BOHO € Manoio.

{35).BukoHaeunin gupekTop komnaHii BaHKiBGEKOT rpynu,
BigHeceHo! Ao Kareropil «gomiHylova» Ha nigcrasi
noncxeds nyHkry 11.2.2 (34) rosuHeH SyTu BRIOYEHUIE
Ao ocoBoBoT chepy-32CTOCYBAHHS NONITUKK BMHarOpO,qM
Ha KOHCOMACBAHOMY piBHi, HesanexHo BiA TOTO, WK
BUKOHYIOTBCA -AKICHT abo KirnbKicH] KpuTepil, -3azHayeHi 8
RTS. HAxito BuKOHaBYuWiA AMPEKTOP KoMnaHil SaHm_chc_m_
rpyny, BigHeceHol [0 kaTeropii «cepepHdA», He
inenTudpikoBaRMn 32 skicHUMKW  aBo  KINkKICKUMMU
Kputepismnm RTS, ane Moro saranbHa. BuHaropoga
nepesullye nopir, 3asHaueHwit y  nywkri (117), 7o
Harnsaoea papa OTP BANK Plc. npuitmae pituerta npo
BKIIOYEHKHA TaKOIO BUKOHABYOrQ gupekTepa Uiel KomMnaHiT
BaHkiscbkol rpynu: Ao ecobogoi cdepy -3acTocyBaHHs,
lNpauisHukd komnaHiil BaHkieeskol rpyny, eigHeceHo! fo
KaTeropil  «Manar, SKWo igeHTudikauia Takom He

| CofnaconaHo
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do not-need to be included in-the personal scope of
the ‘Banking Group's Remuneration Policy.

lI.2.2.3. Narrowing the personal scope in the
profile

(36) It an employee qualifies as one having a material
impact on the institution’s risk profile- o’nly based on
any of the quantitative criteria set out in section 6 of
the RTS or Section 117 (2a) point | of the Hpt, the
Banking Group Enterprise shall be entitled, based on
its authority pursuant {0 the decision of OTP BANK Pl
to this effect and under the applicable legal
regulations, to treat the employee’s professional

the institution's risk profile or as having a material
impact on the risk profile on a lower (sub-consolidated

-or local) level, provided that the following conditions
are met:simultaneously:

resuits of the risk analysis conducted in
‘accordance with the risk assessment
‘methodology of Article 3 of the RTS;

b/ the employee does not-actually have a material
impact -on the risk profile of the OTP Group
andfor a sub-consclidated group and/cr an
institution, in view of the absolute amount of the

given to him orher, the scope of the employee’s
powers and the differences between the levels

countries in which the BANK tconducts its
operations;

¢/ the absence of a material impact on the
consolidated, -sub-censolidated or local risk
profile. in respect of that pésition has been

Management Committee, and then — based on
the proposal of the Remuneration Committee —
the Supervisory Board of the Bank has
approved the: application of the exception;

d! if the person to'be treated as being in the lower
risk category or to bé excluded from the
personal -scope. has been identified based on
the-quantitative criteria under Article 6 {1} of the
RTS, the exemption has been approved in
advance by the National BANK of Hurigary:

{36/B) The decision on exernption passed in line with
the provisions of paragraph (38) ~ provided that the
.content of the position dees not change -~ is valid in
that year, when the decision was: made, and in the
next business year as well.

qualitative and quantitative criteria of the RTS either,.

absence-of a material impact on the risk

activity as an activity that has no material impact on

BANKE

al ‘the impact of an employee on the risk profile is
not deemed to be material even based on the

peiformance-based remuneration that may be

of remuneration that may be given in differént

established by the Risk Assumption and Risk’

BuNpasfaHa 3a SKICHUMM Ta KINbKICHUMM KpUTEpisMK
RTS, He nosuHHI ByTy BiAIOYeHi Ao ocoBoBoi ciepu
3acTocyBaHHs Menitukn BuHaropoan BaHkiBebkoT rpyny,

I1.2.2.3 .3ByxeHus 0coBOBOI Cthepn 2acTocyBaHHS
fpM BIOCYTHOCTI CyTTEBOrO BHNWBY Ha NPOMINb
puanKy '

{36) Arwo: npaLiBHK KBAMMIKYETECA AK TaKWiA, WO Mae

CYTTERMIA BNIUB Ha MPODIE PUINKY YCTAHOBM Mklue Ha
OCHOBI By/1b-RKOre 3 KiNbKICHUX KPUTEPITS, BUKNAAEHNX Y

poagini 8 RTS un Pozgini 117 (2a) nyxkry | Hpt... O

KOMNaHis BaHKiBCLKO rpynu mae npaso, BUXoAsumM 3i
CBOIX. NCBHOBAKEHL BiANOBIGHO A0 pileHHs OTP BANK

'PlC WoAo. UsDro NUTEHKA Ta BINOBIAHO AC HWUHHNX

MPABOBUX HOPM, POSMNAZATH MpOECiHy AiAnbHICTD
npauliBHyKa AK Taky, WO He Mae CyTTEROrQ BANMBY Ha
MpominsL PU3UKY YCTaHOBW abo. Ak TaKy, LLO MaE CYTTEBUIA
Ha npodink puskiky Ha  HDKYOMY  (cyB-
KonconigosaHomy abo “MiCLUeBOMY) piBHi, 33 ymOBM
OAHOMECHOTO BUKOHANHSA HaCTYNHUX YMOR: '

a/ ennue npadiBHuka Ha npothine pPHU3MKY He
BBAXAETLES CYTTEBUM HaBiTe 3a pesynbTaTami
aHanisy pvsukie, NPOEREHOrC BignosigHo o
meTogonoril cUiHKW- puaukis. cTaTTi 3 RTS;

&/ npauiBHVK GaKT4HO He Mae CYTTEBOrO BHIiMBY Ha
npoine pusiky Tpyom OTN  tafabo  cy6-
KOHCONIKoBAaHOT TRYRN, Ta/abo ycTakosu, 3 ormsagy
Ha abcomoTHWA  posnip  BWHaropoau  3a
peaynbTaTamu AisnbHOCT], ska moxe 6yTn HapaHa
nomy, oBcAr nNOBHOBaMeHb fpauiBHUKE Ta
BIZMIHHOCTI MK pIBHAMA BUHEropoAw, ki MOXYTb
DyTu npeacTasneni 8 pisHux kpainax, B Akux Bakx
fipoBOAKTD CBOID AIRNBHICTS;

B/ BipcyTHICTE CYTTEBOrO BRMUBY Ha
KoHconigoBaRruia, cyb- KOHCOﬂI.El,OE!aHI-‘IM abo
micueruid npochink PU3KKY WoRo Nocagun, sAKa
Oyna. BCTaWoeneHa Komitetom 3 nuTaHb
NPVRHSATTA Ta YNPaBRiHAS PU3ukamu, a NoTiM — Ha
nigctasi  nponoswyii  Komitery 3 nuTade
BUkaropoaw — Harnagoea paga batky cxsanuna
3acTOCYBAHHS BUHATKY; '

rf aKwo ocoba, Aka NOBUHHA POSrAAJATUACH SIK TAKS,
O 3HAXQOWTECA B HWKYIA KaTeropii puanky abo
noBuMHHa OyTw BUKNHYeHa 3 ocoborol cdhepu
3aCTOCYBAHHA, mae OyTy BManadeHa Ha OCHOBI
KINbKICHUX KpuTepils crarti 6 (1) RTS, To Take
BUKNIQUEHHS Mae BYTW saTeepoxeHe dasganerigb
Hauionanbiium Bankom YropiduHn,

(36/B) PiwenHs npo BUKNIONEHHS npuiikaTe BIANORIAHC
AC Nornoketk NyHKTy (36) — 38 yMOBM, WD 3MICT nocagn.
HE BMIHICETECS — fie B TOMY poLi, KOnw Oyf0 NpUAHATY'
TaKe PItUSHHRA, | B HACTYNHOMY PiHARCOBOMY - POL.
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18 ¢rop..




& otpbank

Remuneration Policy of the internaticnal Banking Group OTP to be 1mplemented at the Banking Group OTP in Ukraine /
Moniruka suHaropoan Mixnapoaxol Baxkisckkol rpynn OTN, aka nignarag BRIPOBAAMEHHI0 YIacHMKamMN barkiscekoi rpynin 0TI 5 Yipalki

.2.3. Application of
~ provisions _
(37) Operation of a.flexible remuneration policy that

local proportionality

Authority, in the course of the iocal implementation of
Guidance EBA/GL/2021/04 of the European Banking

in respect.of a Banking Group Enterprise operating in

an institution, such institution. and the Banking Group
Enterprises functioning in the same country that are
members of the same sub-consolidated group are
‘obliged to fulfil
requirements.

I.3.. Conditions- of entitlement to performance-
based remuneration
(38) For the persons identified, entitlemerit to
performance-based remuneration is based on
individual target agreements. The conclusion of target
agreements is the responsibility of the manager who
is entitled to exercise the employer's authority over the
identified employee or the chairman of the board. [t is
not necessary to conclude -a target agreement with
that ‘identified employee whose total remuneration
‘consists solely of basic remuneration whéen opening
the General Bonus Pool. The target agreements shall
be concluded by the parties by 31 May of each year —
-exceptin the cases of a state of national crisis, 2 state
of emergency, a state of danger or other cases of
spectal legal order, or a different decision of the

identified after the annual reviéw, in which case it must
be done within 30 days of rece:pt of the nofification
of identification.

{39) The empioyee shall not be enttled to
performancenb'ased remuneration if he performs ne
work in his job-and, in the absence of actual work,
does not cooperate in the achievement of the targets

shall not be enfitled fo
remuneration even if the group targets that have been
set for him as well are met through the additional
efforts of his-colleagues, without his cooperation.

(40) The employee shall not. be entitled fo
performance-based remuneration if his employment is
terminated during the probation period or through
immediately effective dismissal by the employer or

‘conduect,

(41) Entittement to the deferred instalment(s} of
performarice-based remuneration that are not yet due
shall cease if the employment relationship at the time
of the award of the deferred instalment does. not exist.

also takes into account the local particularities is-
ensured by the fact that if the Foreign Supervisory”

Authority, states different (either stricter or more
lenient) requirements than the MNB recommendation-

the territory of the European Union that is classed as.

primarily the local 's'upervisory-

Supervisory Board of the Bank-— unless stmeaone:is’

set. In the absence of any actual work, the employee
performance-based.

termination, for reasons related to the employee’s

.23 3acTocyBaHHA
~ MPOROPUIRHICTL
(37) dYHKUIOHYBAHHS FHY4KOT NORITUKKA BUHEArepoau, aka
TAKOX Bpaxosye miclesi ocobnueocTi, 3abeaneyyeThen
THM _cpalcrom, Lo AKLIO IHD3aMHWI HarnaaoBwi oprax, nig
4ac MicueBoro BIIPOBAIKeHHS KepiBHWUTRE
EBA/GL/2021/04 E:Bponewc;bxoro BaHKiBCbKOre OpraHy,
3aaHavyae pisHi (abo cysopiwi, abo Ginki m'aki) sumorn,
HiX pexomengauia MNB wogo komnadil BaHKisckkol
rpyny, Wo npade Ha Teputapli Esponelictkoro Cotoay,

MonoXeHb npo  Miclesy

AKa KnacudikyeThCA SIK YCTAHOBA, TO Taka ycTaHoBa Ta

komMnawia BaHkisebkol rpyny, Wo- dyHKLIOHYIOTE B OFHIH

kpaiHi, axi € Ynenamn oaHiet cyG-xoHconigosasnol rpynn,

3000B'A38HI B MEpLy uYepry BUKOHyBaTM MicLesi
Harnsaosi BUMOrK,

L3 YMoBU npaBa Ha BuHaropogy 3a pezynbTaTamu
AisnbHocTi _ _

(38) Ans igenTndikoBaHWX ociB NpaBo Ha BUHarcposy 3a
pesyneTaTami AianbHOCTI ﬁasyeTbcn H& iHgMBiayanbHuX
Linbosmx AOrCEOpaX. YKNaAeHHa UinboBux AOTOBOPIB €
obos'A3KoM KepiBHWKA, AKWiE Mae npaBo 34iACHIORETN
NoBHOBEXERHA poboToRasUa Hap ineHTUhOBAHUM
npavieHukom, abo ronesu npapBRidka. Mpw BigkpuTTi
3aranbHoro fnpemiantHorg coHgy He OBOR'A3KoBO
yKNafaTy UinLoBWiA A0rosip 3 TUM iAeHTMDIKOBARUM
nFaUiBHNKOM, 3dransHa BUHArOpoAa AKOro CKNAfacTLCA
BuknroyHo 3 Gasosol suHaropogw. Uinkeei georosopw
YKNBAaTLeH CTOpoHaMKu A0 31 TPaBHA KOMHOTO POKY —
33 BUHATKOM BUnNajkis CTaHy HauioHanbHOT Kpuaw,
HagspuvaiBoro crany, craHy Hebesmeku abo jHWWX
BRa/IKIB OCOBNMBOro. NpasoBoro: nopaaky, abo fHwors:
pitlierHs Harnaaosoi pagk baHky — SKLLO TinbkW XTOCh He
Oyne inenTudikosaHUA nicns LWopbiyHoro nepernagy, B
TaxoMy BWUragky Ue HeoBXigHo 3poSuTh npotsrom 30
AHIB. 3 MOMEHTY OTPUMaHHA NORIJOMNEHHA npo
ineHTUdikaLito.

(39) lpauiBH¥k He mae npasa Ha BwHaropoay 3a
pesyneTaTamu QiAnsHOCTI, SKILO BiH HE BUKOHYE KOAHY
poGoTy Ma ceollf poborti i, sa Bifcy THOETI hakTiHoT
poﬁio'rm He cniBnpauloe Ans AOCATHERHA BCTAHOBIEHUX
yiner. 3a sigcyTHOCTI ByBb-sKol hakTuuHo! poBoTy
npaljisHuk  HEe Maec rpdea Ha  BuHaropopy sa
peaynstaramn AiANbHOCTI, HasiTy AKWo Ui rpynu, s
Bynu BcTadHoBneHi AnA  HbOro, TakoK  BUKOHAHW!
aonarkosumu 3ycunnﬂm Woro xoner, ©e3 Woro
chisnpayi.

(40) MpauisHMK He Mae npasa Ha Bukaropoay 3a
peayneTatami AifneHocTi, SKLO Horo
npaLesnawTyBsaHHs RPUMUHAETECA npoTAroMm
BUNPOGYBanLHOTO TepMiHy a50 LWNAXoM  3BiNbHEHHSA
poboTopaBLienm, sike HeramHo BcTynae B cuny, ado.
3BINbHEHHAM 3 MPWYMH, NOB'A3AHKX 3. NOBESIHKOW
npauieHuxa,

{41) MNpaso Ha BiACTPOMEHY BUNNaTY BUHATOPOAW 38
pesynsTaTtamK GiAnbHOCTI, aka We He nignarae Bannari,
NPUNWHAETHCR, SKLIO TPYAOBYX BIAHOCMH H@ MOMEHT
TIPUCYKEHHS BIACTPOMEHOT BUNNATY He ICHYE: BUHSATRM 3

CHEMUS Galyna Leonidivna
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Exceptions to the above may only be valldly
authorised with consideration to the relevant person's

performance, by a decision of

al the Chairman & CEO of OTP BANK Plc in
respect of chief executives of the Banking
Group Enterprises. identified on consolidated
level,

b/ the head of HODD in respect of the personal
scope identified  at the Banking Group
_E’ntérprlses on -consolidated level not covered
by paint a/,

¢/ the head of HODD in respect of chief
executives of the Banking Group Enterprises
identified at sub-consolidated or local level,

d/ the chief executive of the employer, jointly with
the chairman of the shareholders’ governing
bady, if such body exists, in respect ‘of the
parsonal scope identified at sub-conisolidated
and local level, not. covered by point ¢/ In the
case described in present point d/ the decision
‘must be communicated to the head of HODD in
‘writing, and the head of HODD is entitled to
exercise -a right of veto against the decision
wathln 2 working days,

(41/A) The Chairman & CEO of OTP BANK Plc. may
at-any time exercise thie powers under paragraph (41

Enterprise.

{41/B) An_ identified employee becomes entitled to
performance-based remuneration (mcludmg the short-
term and defetred parts) in respect of a given calendar
half-year only i the legal relationship entitling them to
performance-based remuneration exists on the last
day of this calendar haIf-year {i.e. on the day of 30
June or 31 December) and they are not relieved from
wark obligation on that date, Derogatlons from this:rule
shall be subject to the provisions of paragraphs- (41)
and (41/A accordingly.

(42) Settlement of pro-fata performance-based
remuneration - ‘based on an evajuation of
performance — fakes place in accordance with the
-general rules, '

{43) If the termination of employment takes place
based on the employer's interests. and at its initiative,
on account -of employment o be established ‘with
another member company belonging to the oTP
Banking .Group, or the employment relationship is
terminated because thé employee qualifies as a
retired person according to the applicable: provisions
of local labour law, or if the cause of expiry of the
_employment relationship is the émployee's death, the

long-term performance, in the case. of exceptional

points b/-d/ in respect of dny Banking Group

BULLe3asHaderoro. MOXyTe ByTh goseonen! Nulle 3
YpaxyBaHHAM FOBIOCTROKOBMX PE3yneTatis AiArbHOCT]
BiANoBiagHOK 0¢oBoK,. Y pasi HagasnyahHux peaynb'rana

AiANLHOCTI, 3a PilLIEHHAM

al Fonosw Ta T"enepansHore aupexropa OTP BANK
Ple. wope sukoHaBuMx. aupektopia Komnawin
baHkiBcekol  rpynu,  inedTudikoBaHMX  Ha

 KOHCONIAOBaHOMY DIBHI,

6/ kepiaHuka JOPYTP Wono nepcoransHoro nyny
npauisHukis, jgeHTugikoRaHux B KoMnaHisx
BarxiBChKOT rpynu Ha. KOHCONIZOBAHOMY PiBHi; He
OXOMMNEHOro NYHKToM a/,

B/ wepieduka JOPYIIP O[O - BUKOHABYMX
avpertopie  Komnaweiin  bBadkizckkol  rpynu,
ineHTUdikoBaHUX Ha cyb-koHCoMigoBakomy ade
MICLIGROMY piBHRX, '

T/ BAKOHaBYOTO AvpexTopa poSoToAaBLA; CRiMbHO
3 ronoRoio KepisHoro ‘oprady- akuioHepis, sKwo
Takuil opran’ ichye, wWomo ocofoBol cdepu
3acTocyBaHHR,  igeHTUdikoBaHOT Ha  cyb-
KOHCONifoBaHOMy “7a MicLeBoMy piBHAX, He
OXONneHoT NyRKTOM BY. Y BUragky, onvcaHomy B
faHomy niANYHKTI o, pilueHHs nosuHHe GyTu
NOBIZOMNEHO KepIBHMKy OOPYIP B nucemoRii
hopMi, a KepisHuK OOPYNP wmae npaso,
CKOPUCTATUCA NPABOM BETO NPOTU  TaKOIo
pilleHHs [POTAroM 2 PoBoUnX AHIB.

(41/A) Tonoea ta MeHepanbHui AVPEKTOP- OTP BANK
Plc. moke B DyAb-fKMid MOMEHT  apiiicHoBaTy
HOBHOBE}KEHHH NyHKTY (41 m,qnychnB &/ i rf wego Byab-
aKkel Komnanii BaHkiscexor Frpynu..

(41/B) lgentwdpikoBaHuii TpayiBHMK Mae npaBo Ha
BUHErOPOAY -38 pesynkTaTamn ASNGHOCT] (BKINIOHAIOYH
KOPOTKOCTPOKOBI Ta BIACTPOUEHI YACTUHN) WOAO AHOTO
KaneHAapHOro fIBPIMYS, TiNbKA AKWO NpaBORIAHOCKHN,
Lo AatoTh VioMy Npaso Ha BUHAroPOAY 3a pesynsTaTamy
AIANLHOCTI,  ICHYIOTE B OCTaHHIH  geHb  LBOro,
KaneHgapHoro nispiudna (ToBiro Ha AeHs 30 yepBHS abo
31 Ttpyama), i BiH He aBinbHAeTbCH Big poSouoro
3060B'A3aHHA Ha Lo gaty. Bigctyny Big usoro npasnna

nianagawTs nig nonowedHs nywxTis {(41) 1 (41/a
BiANOBIAHO. _

(42) PospaxyHox nponopuiRdol  BuHaropogy  aa
pe3ynLTaTaMu  AIANbHOCTI —  Ha  OCHOBI  OLIHKM

Pe3ynsTaTie A4isNbHOCTI — 8iabyBagThCR BIONOBIAHO A
JaraneHuX Npasws. _

(43) Axuio NPUIMHEHHSA pr,n,'o'awx BiAHOCKH
BiAGyBaeThcA BUXOAAYM 3 IHTepecia poSaTofaeLs Ta 3a
Moro HILiaTUBOI 38 paxyHOK Tpynceux BiAHOCHH, WO
BCTEHOBITIOKTECA 3 HILCKD KOMMNaHIEn-uneHoM, LWo
HanexuTk A0 RaHKisckkol rpyriv OTI, abo aKWo Tpyaos

BIAHOCVHY  MPUNUHAKTECS,  OGKINbKA  NpaLliBHuK
kBanipikyeTeCd  AK  NeHCioHep  BignosigHo 5o
3aCTOCOBAHUX  NONGMEHb  MiCUEBOro.  TPYAOBOTO
38KOHOAABCTBa, ab0  AKIO  NPUYMHOI  3aKiHUeHHA

EHEMUS ‘Galyna Leonidivna
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entitlement to performance-based remuneration shall
survive —including entitlement to deferred instalments
—and performance evaluation and settiements shail
take place accerding to the generai rules, with the.
proviso that of the various criteria specified in
subsection 111.7.2 of this regulation that serve as the

prudential operation of the BANK or Banking Group
Enterprise needs. to be taken into account, as well as
the qualitative assessment of the employee’s activity
in the position for which he or his heirs can obtain the
defarred instalments. I the-cause of the cessation of
the employment relationship is the employee’s death,
orif an employee who exited on account.of retirement
dies, the entitement to the deferred instaiments of
performance-hased remuneration-

deceased employee as wel!, with the proviso that the
decision on the specific ternis of the settlement of the
performance-based remuneration shall fall within the

condition for exercising the entitlement is that the heir
.must prove his status as heir in a credible manner-to
the employer.

(44) Deleted

(44/A) in the event that'a Banking Group Enterprise
falls. within the institutional scope .of the present
regulation during the year in such a way that it is no
| loenger possible to set instifutional targets for the
relevant Banking Group Enterprise for the year in
question, in. the .case of such Banking Group
Enterprises the evaluation of individual performarices
and the determination of performance-based
‘temuneration for the identified group of persons is
performed solely on the basis of
competencies and qualitative assessmerit, This rule
may also be applied if there is a personal change in an
identified position after the 30th of September of that
year and the rule in paragraph (26) shall not apply.

4. Remunerationi categories, structure of
remuneratioh and the applied remuneration
instruments '

(45) All remuneration awarded to the identified

persons shall be deemed basic remuneration or

performance-based remuneration.

(48) If a reward cannot be classified according fo the
criteria of basic femuneration, it must be treated as
performance-based rémuneration.

(47) Basic remuneration -and perfermance-based
remuneration together form the employee’s total
remuneration.

basis for the deferred payments, only the resuit of

_ _ — if the conditions of
this. regulation -are -met -and In accordance with the:
procedures ~ may be exercised by the heirs of the

authority of the Supervisory Board .of the Bank. The.

ans
‘individual

TPYAROBUX BIAHOCHH € CMEepTb npauisHuka, TO npazo Ha
BUHArOPOAY 3@ pesyfbTatamu QiSneHOCTI 3anMiuacThes
B Wi ~ BKAIOYAIOUN NPaBo. Ha BIBCTPOYEHI BURRATH — i
oulHka peaynbTaTis  AlAnbHOCTI T2 pa3paxyHku
BiADYBaIOTLCA 32 3aranbHUMK NpasknaMu, 3a YMosY, Lo
3 pisHux KpuTepiis, sasHavuenux y riaposaini 11.7.2 yiei
Moritiky, SKi CNyXaTb OCHOBOK Jnsl BiACTPOUYEHUX
BANMAT, NOBUHEH BPaxXOBYRATUCA TiflbkM pe3ynbrar

MPYBEHUIAHOT poBoTi Bakky abo xomnaHit BaHxisckKel

TPYNH, &8 TakoX AKicHa ouiHKka BIANLHOCTI fIpauUiBHuKa Ha
nocagl, Ha sky BiH abo #Horo cnagkoemui MOXYTH
OTPUMaTH BIACTPOMEHY BunaaTy. FIKWO  APUYKHOK
NPUNUHEHHS TPYAOBUX BIAHOCUH €. CMepTh npauisHuka,
a00 AKWO NpaUiBHIK, AKWA NILLOB 3& PaXYHOK BUXOAY Ha
MEeHCilo; NOMMPAE; TG MPABO. HA BiACTPOUEHY BUNNATY
BUHAropoam 3a pesynbTartamu JiAnbHOCTI — AKLLO yMoBH
yiel TIonimuky -BUKOHARI I BIANCEIAHI npoUeaypam — moxe
OyTn 3nincHeHO CNaaxoEMUSMU NOMERSIOrd npaLisHKka,
a TakoX, 3& YMOBW, LU0 PilLEHHA NPO KOHKPETHI YMOBY

PO3paXxXyHKY BUHAropoau 3a pesynstaramin AiansHoCT]

3HAXOAUTBCA B MeXaX nosHoBaxeHe Harnsposoi pagn
bamily. YMoBow 3pificHEHHA Takore npaesa € TE, Wo
gnagkoemellb MOBUHEH AocToeipHo LOBECTU
poBoToAasLw CBilt cTaTyC cnaakoeMUA.

(44) BuaaneHo

(44/A) Y pasi,
MPOTArOM POKY nignagae nig

AKWO  KOMNaHiA - BaHKiscbkol  rpynw
HCTUTYUiRHY — cepy

33CTOCYBEHHA meT NONITUKMI TAKUM HWHOM, O BinsLue

HEMOKNWBO  BCTAHOBUTM  HETWTYUIRHI  wini  Ans
BignoBiaHoT kamnanil baHKiBCbXOT rpynu, Npo Ky nae
MOBA, TO y BUNaAKy Taknx KoMnaHii Baukisewkoi rpynn
ouiHka THAMBIAyansHUX pesynbTartis  gianbHocTi  Ta
BU3HAYEHHs1 BUHArOPOAWU 33 PESYNbTATAMM HIRNLHOCT]
iaenTuUhikoraHol FpynY ocif  agificHioeTeCs
BUKMICYHO Ha OCHOBI iHAMBIAYANEHUX KOMNETEHUiR Ta
akicHol  oliHku. Lle npasuno Takok Moxe ByTu
3acTOCOBaHO, AKWD € ocobosa 3miHa. ineHTwikosaHol
nocagu riicna 30 BepecHs TOro # PoKY, | NPABUIO NYHKTY
{26) He 3acTOCORYETHEA.

lll.4 Kateropii BuHaropoau, CTPYKTypa BHUHaropoaw
Ta NPUKNAAHT IHCTPYMEHTH BUHAropoan

(45)  Bea BuHaropoaa, LLO NPUCYANYETLCS
inenTigikoBaHUM  0cOGaM,  BEAXEETHCA  BA30BOK
BUHAropoAclo @b BUHErOPOACK 33  pesyribTATamy
AIANEHOCTI. _

(46} stxuio BuHaroposa He make ByTh knacudpikoaka 3a

kpuTepiaMy  Ga3oBol  BUHArOpoAM, BOHA NOBWHHA
PO3rNSAaTNCA AK BWHAropoaa gsa.  pesynkTatamu
BiAiNbHOCTI.

{47) basoBa BMHaropo,'c(a TA BMHaropoja  3a

pesyiLTaTaMK ARNBHOCTI PaA3OM. (POPMYIOTH: 3arankHy
BUHArOpoAY NpauigHuka.

Cornacosana
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Hl.44. Criteria and instruments of Dbasic
remuneration _
(48)The basic remuneration of identified staff
members adequately reflects the employee's

qualification, years of service, level of expertise and
skills, and work experience, while alsotaking account
of salary levels prevailing in the jobs market in the
given business sector. Basic remuneration must be
high: enough to allow a reduction of even a complete
withdrawal of the performance-based remuneration.

(49} Allowances provided to identified staff members
may be regarded as basic remuneration i the
following conditions are met simultanéously.

al ‘they adeduately reflect the
responsibility associated with the position
and. the professional experience required
for the job; _

b/ they are permanent (payable periodically
and regularly);

.¢f their payment does not depend on
performance; _ _

d/ they do not provide incentives for risk
assumption; _

e/ thelr amount s defermined in advance
-and -known to the employee;

ff the remuneration cannot he reduced or
revoked unilaterally by the employer; this
s possible only consensually as a result
of individual or collective salary
negotiations,

(50) The following shall be regarded as basic
remuneration: basic salary, the fixed honorarium of
board members. determined by the top decision-
making body, statutory wage supplementis, service

the employment relationship, and the allowances
payable tc all employees under the same terms and
that meet the criteria in paragraph (49).

{51) Also deemed basic remuneration are the so-
called position-linked allowances, if they meet the
conditions in (49) as well as the following criteria:

‘al their allocation is set out in-a regulation that is
freely accessible to every employee

b/ entitlement to the allowances is specified in the
employment contract as well,

¢/ every employee at the same organizationat
level with the same function (business, support
or- control} (including non-identified staff
members) is entitled to the benefits according
to identical objective rules.

{52) Deleted

level of

recognition award payable based on the duration of

l.4.1 KpuTepil Ta incTpymenTi Ba3osoi BuHaropoam

(48) Basoea euHaropora igeHTUdikoBaHUKX NpayiBHUKIE
afexksaTHO Bigobpaxae. keanidikaliio npadisHrka, poku
cnyOu, piBeHb 3HAHb | HABMYOK, @ TAKOXK [QOCRIA, poﬁom
3 ypaxysaHHaM pisHs 3ap06m-|0| ARaT, Wo nepeemKkac
Ha pPUHKY fpayi 'y AaaHomy Gisnec-cextopi. bazopa
BvHaroposa NoBMHHA OyTW JOCTATHBO BUCOKOIW, W06
FO3BONUTA  3aMeHlleHHA abo HagiTb nROBHE BHATTA
BUHAropoaK 3a pesynbTatamu giRAbHOCTI.

{49) Hapbaeku, WO HARAOTECS IBEHTUCDIKOBAHWM
npauiBHKamM, MOXYTo  posrnagarucs: Ak Basosa
BUHAropoAa, SIKLLO OAHOHACH ByAYTE BUKOHAHI HACTY K
YMOBU:

al BOHW afjexsaTHO BinoBpawawTe piseHb
BiANOBIAANEHOCTI, NOB'A3aHWH 3. nocaaoio Ta.
npotpecifinnm  aocsinom, HeobxigHuM ans
poboTn;

&/ BOHW €  NOCTIAHUMK

 NEepioANYRO | PerynapHo);

B/ iX BUNNaTa He 3aneXWTt Big pesynbraris
AiansHocTi;

r/ BOHM HEe CTBOPIOKTL:
NPWAHSTTA PUSUKIB;

Al IX cyma BU3HAYZETLEA 3a3aaneriay i sigoma
RpaUiBHUKY;

@/ BMHaropona He Moxe Gyt ameHieHa abo
CKacoBaHa poBoToaasuem B
OAHOCTOPOHHEOMY MOPSAKY; L€ MOXNMBG
nue KOHCEHCYCHO B pesynbrart
iHgWBInYankHNX abo KONEKTUBHUX
Tieperoscpis fipo sapobiTHy nnary.

(BAONAYYIOTLCA

cTUMyRis  Ans

(50) Ba3oBOK BMHArOpOAOK BBEXAETbCR: Ha308a
3apoBiTHa  nnatd, PIKCOBAHMA  roHopap  uneHis.
NPaBiHHA, BUSHEYEHWA FOROBHUM OPraHOM NRUAHATTH
pillere, donnati Ao 3apobiTHol nnaru, fnpemis aa
BU3HARHS 3aCAYyr, 140 CRNayyeTbCsl, BUXOANYU 3
TpUBANECTI TPYAOBUX BIGHOCKH, a TakoX HagBasky, wo
BUNNaqyi0TLECA BCIM NPaLiBHUKAM Ha TUX CamMUX YMOBax |
K BIONOBIAAIOTL KPUTEPIRM NYHKTY (49),
(51) Takoi Ga3080I0 BMHATOPOAOID EBEAXAITLES TaK
ssadi HapBaBxku, noB'R3aHI 3 nocagolo, AKWO BOHM
BiANOBIAAI0TE YMOBAM AYHKTY (49), @ TaKOK HACTYNHWUM.
KpUTepiam:
&l 1'posnoain BUKNANeHS B RONOCKEHHI, AKWiA € BiNbHO
AOCTYMHUM NS KOXHOTO NpavuiBHUKA,
6/ npaBo Ha HaADABKW TAKOK 383HAUAETLCH B
TPYAOBOMY A0rOBOpI,
B/ KOWEH OpauiBHWK Ha OAHOMY: opraHiaauiﬁHomy
PiBHI 3 OfHAKOBUMY 3afa4ami (Gisnec, ninTpumka
‘260 KOHTPOIL) (almtoqaroqm HaifaerTUhIKOBAHNX.
npaliBHUKIB) Mag NPaBo HA-NINbIK 32 iDeHTUHHUMI
Of'eKTVBHUMK NPaBUITamK.

{62y Buganexo

CornacoBaHo
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mn.4.2. Inst'ruments of
_ remuneration. _
(63) To people. belonging under the scope: of the
Banking Group's Remuneration Policy, performance-
based remuneration based on performance evaiuation

is- provided umformly in the form of a cash bonus and

performance-based

consolidated or sub-consolidated and local level.

based remuneration for staff identified at
consolidated level

(54) The share-based portion of variable remuneration
for staff identified at consolidated level shall be seftled,
as a general rule, depending on the decision of the
authorized persen mentioned in paragraph (148),
either in the form of remuneration converted into
shares or'as preferentially priced share award:

a/ Remuneration converted into shares means

performance-based remuneration into QTP
BANK's ordinary shares, at the share price

BANK Plc in accordance with the provisions of
paragraph (56). The number of units of
remuneration converted intc shares,
individuatl, is determined by the ratio of the
amount of performance-based remuneration
given in shares and the price of the share.

b/ A preferentially. priced share award is the
right ta purchase OTP BANK ordinary shares at
a discounted price, under the parameters
determined by the Supervisory Board of OTP
BANK Plc. In the case of a preferentially priced
share. award, the number of shares per
individual is determined by the ratio of the
amount of the share-based - variable
remuneration and the value of the share award.

(55} If the number of shares calculated according to
paragraph (54), points a/ and b/ is not a whole number,
it must be rounded up to the nearest whole number,

{56) The share price to be taken into account -when
defermining the number of shares (in the case. of
remuneration provided as remuneration converted
into shares) and the value of the share award {in the
case of a preferentially priced share award) is
determined by the Supervisory Board of OTP BANK
Ple through -a decision made within 10 days. before
settlement of the performance-based remuneration —

ordinary shares issued by OTP BANK Plc quoted. at
the. Budapest Stock Exchange on. the three. trading
days preceding the day of the decision.

{57) The preferentially priced ‘share award may

share awards, in equal (50/50) proportions. The form'

of share awards differs among the identified people at | dopma

lil.4.2.1. ‘Share-based portion of performance-

the conversion of the share-based portion of”

determined by the- Supervisory Board of OTP

per

based on the average of the daily prices. of the.

H.4.2 lHCTPYMEHTH BUHAropofi 3a pesynkTaTamy
AiANkHoCTI _

(53) Miogam, aKi Hanexate 4o chepi 3aACTOCYBAHHA
Monitukr BuHaropogu BaxkiBesKoT rpyny, BuHaropoga aa
Pe3ynsTaTaMn JiRN5HOCTI HA OCHOBI DLHKA PeayrsTaris
AlsNeHOCTI HAllaEThCR PIBHOMIPHO Y’ BArMAAL rpowoBaro
BoHycy Ta npemiit y asuiax, y piBHux (50!50) nponopyisx.
npeMmit 'y akuiax BigpisHsieTbes  cepej
ineHTUdiKOBAHMX NpaUiBHUKIB Ha KOHCONIAOBAHOMY 260
cyB-koHcONIgOBaHOMY Ta MiCLIeBOMY piBHSIX,

Hl.4.21 YacTka Ha OCHOBI aKUuid BuHaropogu 3a
pesynsraramu  AlAnbHoCT BNA  nepcoHany,
inenTUdixoBanoOro Ha koHCONIAOBAHOMY PiBHI

(54) MacTka Ha QCHOBI axuiti: 3MIHHOI BUHArOpoAV Ans
nepcoHany, {AeHTUhiKoBaHOrO Ha  KoHconinosaHoMy
pisHi, PO3PaxoByeTbCH, 3a . 3aransHUM npasunoM, B
3aneXHOCTI Big pilleHHs yNoBHeBEMeHOT ocobu, sranarol
B MYyHKTi (148), y surnagi BuHaropoay, KOHBEPTOBAHO B
aKuil, abo Ak npemin B aKuisx 3a NpusineicEaHok LiHoW:
a/ BuHaropoaa, koHBepToBaHa B akuii, 03Hawae
KOHBEpPTAaUi0 YacTK Ha OCHOBI KN BYUHaropoau
3a pesynbraTamu gisnbHocTl 8 seryvaiini akyii OTN
BAHKY 3a ujxolo akuii, BusHaveHoo Harnsigosown
pagoic OTP BANK Plc. BignosigHc go rionoxeHs
nyHkry {86). KinbkicTe 0aMHWUL BWHArcpoay,
KOHBEpPTOBaHWX B aKUil, Ha 0aHYy (isndHy oceby,
-BU3HaYaETLCA CNiBBiAHOLIEHHAM po3mMipy
‘BUHAIOPOAM 33 pesynsTaTaMi  AisnbHoCTi,.
Hananol B aKUisx, | LIHOK aKuji,

6/ Mpemiay akyisx 3a: NpuUBineNOBaHOI0: UIHOK —
ue npaso npuaGaHHs 3Bwdadnux akuin OTN
BAHKY 3a 3sHwKeHol UiHOK 32 napameTpamu,
BU3HayeHuMn Harnsgoeoic pagoo OTP BANK
Plc. Y pasi npucymweHHa npemif y akuisx 3a
NPWBINEROBAAOK LIIHOK KINbKICTL aKWiA-Ha ogHy
hispyHy ocoBy BWBHAYAETLCH CMIBRIOHOLIEHHAM -
pO3Mipy 3MIHHGT BUHArCpPOaM Ha ocHosi akuili Ta
BapTOCTI Npemit y akujisx,

(55) Axwo KinbkicTe akuii, ph3paxoBaknx BIANOBILHO A0
NyHKTY (54), nignydkry af | 6/ He € Uinum yncriom; To if
Chig OXQYriuTY 48 HARBNUXYOrD LINOro yuena.

{56) LliHa akKuifl, Lo BPAXOBYETLHER NpH BU3HAYEHH
KINBKOCTI  aKijii (y pasi BWHaropoaw, HWapaHoi sk
BUHaropoAd, KoHBEPRTOBAHA B akiif) Ta RApTOCTI nNpemily
akUisx (y pasi npemii'y akwuisx 3a nprusineiosasorn LiHoiwo)
Br3HavaeTeeA Harnsgo=scio pageio OTP BANK Pig,
vepe3s pilleHHs, npuwiiraTe npoTarom 10 aHiB A0
PO3paxyHKy BUHaropoaw 3a peaynkTartami AiAnbHocTi —
BUXOAAYY 3 CepegHboaoboBUX UiH 3BUNaikmuX akuii,
eunywednx OTP BANK Plc., siki koTupyioTbcA Ha
ByaanewTcekih  cpoHgoBsiti  Bipxi  npoTAroM  FphOX
TOProBUX OHIB, WO NepeayioTe QHI0 NPUAHSTTS TaKoro
pillieHHs.

(67) MNpemia y akuisx 3a npuveineidosaHo WiHoOK MOXe

include @ maximum discount of HUF 6,000.per share. | BkniovaTi  MakcumanbHy - 3RvXKYy B poswipi 5000
Cornacosano CHEMUS Galyna Leonidivna
2] 36.11.2023
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‘as at the time of the decision mentioned in paragraph
{56), and thie income content that may be-obtained per
share at the time of ¢laiming the share award may be
the amount determined by the: Supewlsory Board of
QTP BANK Plc, this being a maximum of HUF 12,000.
|f-atthe time of clalmrng the share award the daily mid-
price of OTP BANK'S shares quoted at the Budapest
Stock Exchange exceeds thé determined discounted
price by more than the armount of the income content
‘determined by the Supervisory Board, the discounted
price shall be increased by the amount of such
difference as is in excess of the ameunt. of income
cohtent determined by the Supervisory Board.

(58) The Supervisory Board of OTP BANK Plc shali be
entitled to determine the period within which
preferentially priced share awards may be claimed, as
a maximum of 2 years; the specmed period may be
extended once, with the proviso that the total length of
the claiming pefiod may not exceed 2 years.

(59) In respect of the year under evaiuation, the
actual content of the preferentially priced share award
~ for-the entire period of payment of the performance-
based remuneration — shall be decided by the
Supervisory Board of OTP BANK Plc simultaneously
-with adopting the decision mentioned in paragraph
(56), with consideration to the principles laid down in
paragraphs (57)- (58)

(60} In the case of Foreign Banking Group Enterprises
(both within the territory of the EU, and outside the
territory of the EU) the award of OTP BANK's ordinary
shares to the staff identified at consolidated level takes
place in such a way that they shall be given the share-
based portion of the performance-based remuneration
in the form of a virtual {synthetic) share award. In the
case of a virtual share award, the share-based portion
of the performance-based remuneration — depending
.on the authorized person's decision accaording to (146}
— shall be settled according to the rules on
remuneration paid in the form of remuneration
converted into shares or a preferentially priced share

award, with the proviso that no physical movement of

shares takes piace, and the share-based portion shall
be. paid as cash benefits as well, at the same value as
the award and ¢laim of physical shares, according to
the same schedule. and conditions.

(61) Staff of Hungarian Banking Group Enterprises
who, according to the remuneration policy of OTP
BANK's Employee Stock Ownership Plan (ESOP)
Organization, are entitled to participate in the OTP
BANK ESOP Organization, can. decide, by making a
declaration on participation, that the performance-
based remuneration under the General Bonus Poot
set out in this reguiation be provided to them via the
OTP BANK ESOP Organization.

YrOpCbiknX (DOPWHTIB. Ha &Kuilo, CTAKOM HA MOMEHT
NPpUARATTA pilleHHR, 3a3HadeHore B NYHKTI (56), a aoxia,
Arnii Moxe ByTY OTPUMAHWEA Ha akUilo CTAHOM Ha MOMEHT

3ARABNEHHY BUMOrK Ha Mpemitd y akuigx, mowe Byru

cymole, BuanadeHor Harnagesoiwo papoils OTP BANK
Plc., ska cTaHOBWTH MaKcUMym 12 000 YropehbKUX .
CbOpb‘iHTIB ﬂKLuo Ha MOMEHT 3JaABNEHHHA. BMMOTM Ha
npemite ¥y axkUisx LoAeHHa ceépeaHs Lina akuit QTN
BAHKY; wWwo kotupyloTeta Ha ByaanetuTcbrin (oHaosin
Gipii, NnepeRWILYE BUSHAYHY. 3HKIKEHY LiHY Ginbil Hix Ha
CyMY DOXOAY, EM3HadeHoro Harnsiaosow pagoelo, To Taka
aHWKeHa LiHa 36inbllyeTscn Ha Cymy Takoi pisHud, Wwo
nepesuLLye posmip AoxoAY, BuaHaueHwWd Harnagoeoto.
paacio. ' '

(58). Harnsigosa paga OTP BANK Plc. mae npaso
BM3HAMATY NEpIoA, NPOTHIOM SKOIO MOME ByTv 3asBneHa
BUMOra Ha rpemii y akuisx 3a npmmnewoBaHom un—loro o
CTaHOBKUTL MaKCUMYM 2. DOKMW; 3a3Ha4eHWi Nepiog Moxe
DyTn npo,qoamermm OAWH Pa3, 3@ YMOBW, O 3aranbHa
TpUBaNicTe: Nepiofy 3adABNEHHA BUMOMM He Moxe
nepesnILyBaTh 2 poKie.

{59) Uloao poky, AKWi OLIHIOETHCS, hakTUYHWA cknag
npemi’ ¥ akuiax 3a npueinefioRaxolo LIHOK — 38 BECkL
nepiog BMNAATM BAHArOPOAW 3a  pesynbTatamu
gianeHocTi — npmmmaeTbCH Harnsgososo pagcy. oTP
BANK Plc. oguosacHc 3 nNpUARATTAM  pilleHHs,
3a3HaveHore B NyHKTI (56), 3 ypaxyBaHHaM NpUHLMNIe,
aaKnageHux y nyHkrax (57)-(58).

(60} Y sunazky IHosemnyx: xomnariil BaHkisckkol rpynu
(sx Ha Teputopll €C, Tak 1 3a mexamu Teputopii €C)
npucyaxeHHn npemii  y surnsai npoctux akyin OTN
BAHKY ans RepcoHany, BA3HaYEHOMY  Ha
xoHconigoBaHOMY PiBHI, BInGYBAETECA TAKUM YMHOM, LI
M HE2ASETbCA YacTka Ha OCHOBI axulid BUHarcpolu 3a
pesynkTatami.  QiMnbHOCTI Yy BUMSAl  npemii  y
BIPTY&NbHUX -(CUHTETUHHMX} aKLIAX. Y pasi NpUCyAKeHHs
npemil y BipTyaneHWX akuisx, 4acTka Ha OCHOBI akuin
BMHArOpOAM 33 pe3ynbTaTamy [isinsHOCTI = B 3anexXHOCT
8if) PILUIEHHKA YNOBHOBaKEHOT 0COBY BIANOBIAHO A0 RYHKTY
(1468) — po3spaxoBYETHCs BIANOBIAHO AC NMpasun Npo
BUHAropody, fiKa BUNNaYyeThes Y BUFNSAI BUHAropoaw,
KoHBEPTOBaHO! B akuiif abo npemil vy akuiax 3a
MPUBINENOBaHO0 LIHOIO, 33 YMOBHW, LIO hiznuboro pyxy
akuii He 8igbyBacThcA, | YECTKA HA' OCHOBI akuiA
BANNAYYETHCR 'Y hoOpPMIi TROLIOBKUX BUNNAT, 33 TiEK 3K
BaPTICTIO, YO i MPUCYLKeHi Ta 3anrneHi QisnuHi akuil, aa
THM Ke rpadiikom, i 3a THX Ke YMOB.

(6%) MNpaLisHukn’ Yropoekux komnanii BaHkisgbrol rpyniu,
AKi BIZMOBIAHO £O NOMITUKY akiHaropoan OpranizaLlii
ffany BONOAHHA axuismn Komnawii onA npauisHukiB
(ESOP)y OTI BAHKY matots npaeo Gpatw yyacTb B
QOpranisauii ESOF OTM BAHKY, moxyTs npuiiRaTi.
DILLEKHS . CKNABLUY. 3851BY HA Y4acTh, W06 aMHaropoga 3a
PesynbTaTaMn  EiANBHOCTI B pamkax  3aransHore
npesiansHore oHAY, 3asHadeHoro B uin Monitwkuj,
Hanasanaca.im vepes Opranisayiio ESOP OTM BAHKY.

L BTATYC A 0Ky MEH] Cornacoeang
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(61/A) If such an identified employee eligible for ESOP
participation makes.an ESQP participation declaration
for a given business year under the ESOP
Remuneration Policy for Identified Executives for

could otherwise be disregarded in view of the

of paragraph (31) of Chapter lil.2.1, there is no
possibility of disregarding these rules, If such an
identified employee eligible for ESOP participation
goes not make a declaration of participation; but
becomes a mandatory ESOP participant pursuant to
ESOP Remuneration Policy for Non-ldentified
Workers and Identified Workers Exempted from
Deferral Rules due to Proportional Application; then
only the deferral rules will be waived under points
(31)el/(31) of paragraph (31) of Chapter 111.2.;4 and
the performance based remuneration will
accounted far on a. 100% equity basis in accordance
with the: requirements of this ESOP remuneration

palicy.

(62) If the remuneration in the form of remuneration
convertedinto shares or the preferentially priced share
award for the employee idéntified at consolidated-level
is not settled in the form of a virtual share award
‘according to paragraph (60).or an ESOP membership
shareholding according to paragraph (61), the shares
necessary for the settlement of performance-based
remuneration shall be previded directly by OTP BANK
Plcicthe employee,; including staff members identified
‘at consolidated level who are employed by the
Huhgarian Banking. Group Enterprises.

ll.4.2.2. Share-based portion of
remuneration for staff identified at sub-
consolidated and local level

(83) Forstaff of Hungarian Banking Group Enterprises
identified at sub-consolidated and local level, the
settlement of the share-based portion of performance-
based remuneration takes place according to the rules
-of remuneration converted into shares (paragraph (54
‘point &/). _

{64) For staff of Foreign Banking Group Enterprises
identified at sub-consolidated and local level, the
settlernent of the share-based portion of performance-
based remuneration takes place in the form of a virtual
(synthetic) share award, through the application of the
rules of remuneration converted
(paragraph {54 point af).-Accordingly,.the number of
virtual shares shall be determined for the entire
payment cycle of performance-based remunération,
but no-physical movement of shares takes place, and
the share-based pportion shall also be paid as a cash

schedule as the award of physical shares.

whom-the deferral and share-based -payme‘nt__ rules

proportlonate appiication under point {31)ef and (31)f/

ke

variable

info shares.

benefit, at the same value and according to the same-

(61/A) SKWO Takw# ineHTMCIKoBAHWE NpaLiBHMK, RKURA
Mae npase Ha y4acTe B ESOP, Cknagae 3ansy Ha y4acTb
B ESOP 3a paxwuii cblHchosmu pix arigHo 3 ToniTukoio
BuHaropogn ESOP ans igeHTuikoBaHMx KepIBHHKIB.
ANA AKX NpaBuna sigCTpOoYKY Ta ONNATW Ha OCHOBI aKkuin
MOXMYTb JHEKLIe He BpaxysaTtwcs 3 Ornsgy  Ha
nponepuiiHe 3acTocyBaKHA BIANOBIAHC 0 NIBNYHKTY
(3Na/ (31)e/ nyHkry (31) poaginy 111.2.1, HexTyBaTV UNMHU
NPaBUNamn HeMOXIUBO. HKWO Takuit ineHTidikosarni
NpauiBHuK, AXWA Mae npaso Ha ydacte y ESOP, He
poBuTk. 3asBy npo y4acTh, ane cTac oOOR'A3KOBUM
yqachnkom ESOP signoeigHo A6 MoniTWKK BUMaropoam
ESOP pgna  weigewTidikosaHmx  npauiBHwkis Ta
iAEHTUDIKOBAHUX -ApaUiBHUKIB, 3BifbHEHUX Ei_i_p, RpasKn
BIACTPOUKN Yepe3 nponopLifHe 3IacTOCYBaHHs, ToA
nuLue Npaenina BigcTpoukik BygyTb cKacosaHi BignoBigHo
B0 TignyHkTie (313e/(31) nyaxry (31) posainy 1IL.21, a
BUH@ropoga Ha OCHOBI  pesynsiaTuBHocTi  Oyae
obnikoyBaTcA Ha oc¢Hosi 100% BhacHero kanirany
8iANoBiAHO ‘A0 BUMOr UieT MoniTikM LWIOAO. BUHArOPOL,
ESOP.

(62) HAxwo BuAarcpoga vy dopmi  BUHAaropdan,
KoHBepTOBaHOl B akuii abo npemii y dkuigx. a3a
APUBINENCRAHOID LIHOK. nns ApauisHuKa,.

JASNTU(DIKOBAHOTO Ha  KOHCONIAOBaHOMY piBHI; He.
pospaxoeaka y opmi BUKaropoay y BipTyanbHUX akuisnx
arigHo -3 nydkTonM (B0) abo 4neHcbXOrQ nNakeTy -akuil
ESOP. arigHo 3. nynkrom (61}, TC axuii, Heobxighi fAn
pO3paxyHKy BYHArOPOAW 3@ PEe3ynsTatami AiAanbHOCTI,
HagatoTeea GeanacepegHeo. OTP BANK Plc. npauishuky,
BXIKOYAKYM  NpaUiBHUKIE, iAeHTMDDIKOBaHUX  Ha
KoMcOnigoBaHoMy — piBHi;  nNpayesnawTosaHwx:  Ha
YropebKiix KoMnakiax bankiscbrol rpynu..

l11.4.2.2 YacTka Ha ocHOBI akyii 3MIHHOT BUHATOPOAN
4ng  nepconany, igeHTuthikoBaHoro Ha o cy0-
KOHCONIAOBAHOMY Ta MICLEBOMY PIiBHAX

(63) Ans npayiBHUKiB YrOpebKnX KOMRaHii BaHKiBCbKOT
rpyny, |,u,eHTmcb||<oaaHv1x Ha cyG-kaHconineeaHoMy Ta
MICLEBOMY PIBHAX, PO3PaXyHOK 4aCTKN Ha OCHOBI aKLiik
BUMArOPOAX 3a pesynsTatamn gisnsHocti BigGysaeTbea
3a NpaBwIiaMu BUBEroposn, KOHBEpTOBaHO! B aKUIT {yHKT
(54, niAnyHKT al).

(64) Ans npauiskukis 1HOIEMHIX KOMNaHIH Banxiscorol
rpyni, IneHTUiKoBaHUX Ha cyﬁ-KOHconmosaHomy Ta
MicLieBoMy PIBHSX, PO3PaXYHOK YaCTKM Ha GCHOBI aKLif
BUHaropoAx 2@ pesynbTatamn AiSALKOCT! RiGOYBAETHCA
y hopmi BUHAropoau y BIPTYaNbHUX {CUHTETUMHAX).
aKkUifx LUNAXoM 3acTOCYBaHHA MNpasun BUHArOPOLM,
koHBepToBaHoi B akuil (nyHkT (84, nianyHkr  al).
BignoeigHo, KinbxicTb. BipTyansHWX akiili BU3HaYaeTbCs
3@ Bech NAATDKHWUIA UMK BUHArOpOAM 3a peayfbTarami
LIANBHOCTI, ane MBNYHOro pyxy akuilt He BinBysaéTbes, i
NacTka Ha OCHOB! aKUil TaKkoX BUNNAYyeTbcs y Hopmi
POLUOBUX BUNNAT, 3@ TiEK X BapTiCTIO | 33 TUM e
TpathikoM, LWC | NPUCYKEHHS i3UYHNX aKUid.

Cornacoeaso
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[{65) Deleted

l1.4.3. Determination of the ratio of basic
remuneration and performance-based
remuneration

(66) No performance-based remuneration that is in
excess of 100% of the annual basic remuneration may
be determined in respect of identified staff. To enforce
this pnncspie no- payment of performance-based
remuneration shall be made to identified staff, on any
grounds other than specified in this regulation.

(67) The Banking Group’s Remuneration Policy
defines differentiated income levels that are adapted
to the value of the positions, the risk classification,
organizational hierarchy and the nature of the function
discharged.

(68) Operation of a flexible remuneration policy is
ensured by the fact that the_ amount of basic
remuneration for the identified staff is sufficiently high
ta compensate for the professional work performed
and to be in line with the. level of qualification, rank
classificafion, reguired level of experience and skills,
and the relevant business sector.

(69) The members of the Banking Group Enterprises’
Boards of Directors and Supervisory Boards shali be
entitled to a fixed-sum honorarium in this capacity-and
shall receive no performance-based remuneration.

(70) For identified staff who are not classed as
members of the Board of Directors or Supervisory
Board and those identified independently of this
membership the proportion of basic remuneration and
performance-based remuneration for the varicus
positions shall be determined — based on the proposal
‘of the Remuneration Committee of OTP BANK Ple —
by the Supervisory Board of OTP BANK Plc, subject
to joint consideration of the following criteria:

al  the performance measurement sysiem and
method of determining the risk levels,

bl retic of deferral of performance-based
remuneration,

¢/ length of the deferral and-retention period,

d/  structure of the organizational unit / Banking
Group Enterprise, nature and complexity of
its.activity,

e/ position of the employees in the
organizational hierarchy;
/' type of function discharged by the

employees {business, support, control), and
g/ risk assumption/decision-making levels
allocated to the various positions.

(70/A) In addition to the General Bonus Pool, the
Supervisory Board of OTP BANK Plc. may also decide
to open an Extraordinary Bonus Pool on the basis of
the proposal of the Remuneration Commiitee. The

BIANOBIAAT pIBHIC KBanitikawil,
-HeoﬁxinHomy pIBHID A0OCBIAY Ta HABAMOK, @ TaKoK

{70) Ans

{65) Bupaneno

11.4.3 'BusWaueHH cniBBigHOweHHA Ha20ROT
BMHArOpoOAM Ta BWUHAroOPoAX 3a pe3ynbTaTaMmu
LIANLHOCTI

{68) lina ineHTMchikoBaHOrO NepcoHany He Moxe GyTu
BU3HAYEHO BUHArCPOAY 3a pesynbTatami AisnbHocTi,
Ak nepesuluye 100% piuHoOT 6230807 ByHarcpoaw. Aris
3abesneyenHs AOTPUMAHHS LLOro MPUHLWMY, KofHa
BUNNaTa BUHArOPOAW 32 pesyNibTaTamy QIANBHOCTI He

3MiRCcHIETLCA  alA I,ELeHTM@)IKOBaHOI'D nepCOHany, Ha
Bynp-sikiX nigerasax, -OkpiM 3asHadeHux y L Monitui.
{67) MoniTuka Bmuaropo,qm BaHKiBCsKOT Fpynu BU3HAYaE

,ElW.tJBDEHLlIUIOBaHI pIBHI aoxodie, aganToeaHi  go
3Ha1eHHA nocan, Knacmcbmauu pU3nKiz, GpFaHISEiLlIMHO]
1epapxn Ta xapalcrepy BUKOHYBaHWX 3a0a4.

{68) _q).yHKL{iOHyB'aHHF{ FHYYKOT RONITUKM  BHHETOPOAM
3abesnevyeTben. TUM, LWo posmip Basorol BuHaropoau
ANsl igedTudikoraHOre repcoHany JoCTaTHeO BUCOKUE,
Wof KomneHcysaTh BUKOMAMY npodbeciiiny poboty Ta
xnacvtpikadii  paHry,

BignosigHomy GisHeC-cekTopy.

(69) Ynenu Pap pgupextopie Ta Harnsposux pag
Komnadiit BaHkiBebKoT rpynu-MaiTh npaso Ha roHopap 3
tbikcosaHol cymow Ha Uil nocagi Ta He OTPUMYIOTHL
BUHEFOPORY 38 pesynbTatami AiRnsHOCTI,

iAeHTUDIKOBAHWX  npauiBHWKiB, Ak He
kacupikyloTeCR 8K vréHn Pagn  aupekTopie  abo
Harnsgosoi pagn Banxky, Ta TWX, 8Ki igeHTudikoBaHi
HE3ANEMHO R8I LIbOro YUNEHCTBE, BMAHAYAETECS JacTka

-6a30BOl BUHaropoaKl Ta BUHArOPOAW 32 pesynbTaTamyl
BiAANLHOCTI
Komirery 3 n#itaHe Buharopogn OTP BANK Plo. —

Ha pisHnx nocagax — 3a nponosuuieto

Harnapoeoio pagoiwo OTP BANK Plc,
CNINEHOTO PO3INAZY HACTYMHUX KpUTEDIiB:

33 yMOBM

al  cucTema OUIHKM pesyrsTatis gisneHocTi Ta
MeTOAY BU3HAUYEHHS DIBHIB PUBUKY,

O/ xoediuieHT BigCTPOYKM  BMHaropoaw 3@
pesyfibTaramu gisnsHocTi,

B/ TpMBANICTL BIACTPOYKW Ta TEPMIRY YTPUMAHHSA,

T/ cTpykTypa oOpranizadiiHore nigpospiny /
KomfaHii BaHkiBCbKol rpynu, Xxapaktép ‘i
CKMagHicTb Woro aiAnbHOCTI,

A/ nocafa npauisHVKiB B oprandisauiiHii iepapxii,

e/ Tun 3agav, WO BUKCHYIOTECH MNpaliBHUKaMK
(BizHee, NIATPUMKA; KOHTPONb), @ TaKoX:

&/ piBEHE NPURHATTS PUBNKIB/MPUAHATTS pilugHb,
BigBEAGHVX DI3HUM Nocasam.

(70/A) Kpim  3aransHoro  npemiansHoro  ionay,
Harringoea paga OTP BANK Pic. Takoxk MoXe NpuitHsTh
piluerHs npo BiAkpUTTA [ojaTkoEoro npemiansHOro
coHay Ha nigcTagi nponosuuii  KomitetTy 8 nuTaHs

LCTatye Aoy MaHTa 1 Cornacosaio

CHEMUS Galyna Leonidivna.
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Extraordinary Bonus Poo! may only be opened on the
basis of extraordinary business performance for each
Banking Group Enterprise separately. taking inte
account the profitability of the previous business year,

Pool, the performance-based remuneration due to the
beneficiary may not, as a general rule, exceed 50%.of
the performance-based remuneration determined
under the General Bonus Pool, With regard to this
principle, and to enforce the requirement in paragraph
(66), the ratio of the performance-based remuneration
available under the General Bonus Pool to the total
remuneration may not exceed 40%.

(70/C} The ratio of the
remuneration may notexceed 100 percent of the basic
remuneration even if the.General Bonus Pool and the
Exceptional Bonus Pool are both established. Taking

paragraph (70), the maximum ratio of performance-
based remuneration which may be achieved in the
case of the establishment of the General Bonus Pool
and the joint establishment of the General and
Extraordinary Bonus Pools is determined for each
individual.

(70/DYIn the case of an exceptional individual
performance, the beneficiary may also receivé a
payment within the General Bonus Poo! in excess of
the  performance-based  remuneration  ratio
established for the General Bonus Poel, but not in
excess of thae performance-based rémuneration ratio

the General and Extraordinary Bonus Podls, provided
that-such payment is covered by the General. Bonus
Pool in respect of that institution.

(71)When adopting its decision acCording {0
paragraph (70} and (70/D), the Supervisory Board of
OTP BANK Plc shall determine the ratlo of
perfoimance-based remuneration  to total
remuneratiori in the case of the General Bonus Pool
for the persons employed by the Banking Group
Enterprises qualifying -as ‘Institutions within the
following bands, depending on- organizational level
and function, provided that; with due consideration to
incentive and retention criteriz, it does riot cause
disproportioriate prejudice: ' '

(70/B) Ini case of establishing an Extraordinary Bonus-

saranbHUm

TIYHKTY

performance-based.

into account this limitation and the provisions of

determined for the case. of the joint establishment.of

BUHaropeau. Jlogatkosui npemiansHui hora Moxe Gyty |
BigKpUTW TiNbKK Ha. NACTaBI Hag3BuYalkHUX pesyneTaTie
AiANbHOCTI okpeme ANis KoxHoT Komnadii ‘BaHriscekel
rpynk, ‘3 ypaxyBaHhAM npuByTrosocTi nonepeaHsoro
chiHaHcoBOrO poKY,

(70/B) Y pasi cTeopeHHs [0AaTKOBOrO npeMiantHoro
choHay BuHaropofa 3a pesynbTatamy QiSNLHOCTI, 'sKa
HanexuTe a0 crnatm OeHedidiapy, He Moxe, 3a
npasunom, nepesuwysatm 50%  Big
BUHArOpoAW 3a pedynbTaTamu SIRNLHOCTI, BUSHAYEHOT B
paMkax JaraneHore npemiapnsdoro  dongy.  Wo
CTOCYETBHCA UBOIO NPUHUMMY, | ANA BUKOHAHHA BAMOTH
(66), cniesigHOWEHHs  BWHaropogw  3a
pesynbTatamMu  GiANbHOCTI, ACCTYAHGI B pamkax
3arancHoro  npemianbHoro  hoHay, AQ  3aranbHol
BYHaropoaw, He moxe nepeeuwlysaTv 40%.

{70/B) KoedilieHT BuwHaropogn 3a pesyncTatamu
AisbHOCTE He MOXe. nepeBuwysaTd 100 BigcoTKIE
Bazos0l BMHaropodW, HaeiTh SAKWO BCTAHOBMNEHO RAK
3aransini;, Tak  JopaTkoBU npemiansHui oM.
Bpaxosyoumn e oBMEKEHHA Ta NONOKERHS NYHKTY {70},
ANg- KOXHOI- ocoBn  BM3HAYaETbCA  MaKcUManbHKIA
koedilieHT BUHaropoay 3a PesynbTaTaMu BisnbHOCTI,
fka Moxe ByTu AoCArHYTA ¥ pasi cTBOpeHHA 3arankHoro
npemiansHoro oAy Ta  CNINLHOrO  CTBOPEHHS
3arankHoro i [logatkosoro npemiankHoro hongy.

(70/") ¥ pasi BUHATKOBKX iHGUBIAYaNbLHUX pesynbTaris:
BiAnNbHOCTI Beretiliap TakoK MOXe OTPUMATY BUIRATY B
MexMax 3araneHoro  npemiankHoro  oHay,  wo
nepeeullye KoedilieHT BUHaropoaw 3a pesynbsTaTamy
LiansHocti, BCTAROBNEHWIA AanA 3arankHoro:
npemianeHoro ¢oHAay, -ané He nepesulllye KoediuienT
BUHArOPOAKW 33 pesynbTaTamu GIANbHOCTI, BU3HaUSHUN
ANS  BUNagky cninkbHero CcreopélHs 3aransHoro Ta
HogaTkoeoro npemiaribHore oHAY, 32 yMOBY, WO Taka
BUNNATE  MOKPUBAETLCA  3aranbHuM  npemianbHiM
thoHaom Liel ycTaHosy.

(71) Mpw RPUIRHATTI CBOrQ PILLEHHA 3riAHO 3 NYHKTOM (70)
i (70fr) Harnagoea paga OTP BANK Plc. BusHauvae
CMIBBIAHOIIEHHS — BUHArOpogW  3a  pesyrbTaramu
AiANbHOGTI A0 ‘3aranbHOl  BUHArOPOAK Yy  BUNAAKY
Saranbhoro  npemiancHoro  dioHay  Ans  ocl6,

npayesnalTosaHnx.B Komnanisix BaHKischboi rpynu, wo
KBaNIhiKYIOTECA AK YCTAHOBM, B MEXaX HACTYNHUX TPy,

3aneXHO BiA OpraHi3auitHoro pisHs Ta 3afay, 3a ymosy,

o 3 ypaxyBaHHAM KpUTEpIB 380X0UEHKA T2 YTEUMaHKS,

Lie He BUKNMKAE HENPOROPLAHUX 3GUTKIB:

Levels PigHi
Level 1 Level 2 Level 3 Level 4 PiseHs. 1 PiEgHh.2 Pisgnb 3 PiegHk 4
; ; . : : . ; 3] i} g . u
£ 5 £ 2 B 5 £ 5 P TS P = = & z =
E |8 €l & |&| E | E] E s 3]s 8| % g 15| %
5l @ 4
4 oa ; 20 [ e 11 o |30 |40 |20 | 40 _ 25.
S| & 3% | 0| o [40% [o0 [ 40% | 0% | 25% el By | Lo 5 | M% | 40% | 0% |
=1 3 Yo =[] .2 :
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20

% 40%

0% | 34% 1§ 0% | 25%.

Support
¥

,,i“ 40% | 0% | 34% | 0% | 25%

Control

(71/A) When adopting its decision according to
paragraph (70}, the Supervisory Beard of OTP BANK
Plc share determine the ratio of performance-based
remuneration to total remuneration in the case-of the
General Bonus Pool-for the persens emplayed by the
Banking Group Enterprises not qualifying as
institutions within the fo_IIo_wmg bands, depending on
organizational level and function, provided that, with
due consideration to incentive and retention ¢riteria, it
dogs not cause disproportionate prejudice:

——

| Levels
Lavel § Level 2 From [evel 3
min. _Mak. min. max. min. Mmax.
14% 40% 7% 40%: 0%. 30%

(72} In adopting the decision mentioned in paragraph
(70); a departure from  the bands specified in
paragraph (71}, and (71/A} shall be possible in the
exceptional cases described below, with the provisd
that even in such cases, the p_erformance-based
remuneration may not exceed. 100% of the annual
basic remuneration:
a/ with.consideration to the special circumstances
of the relevant Banking Group Enterprise that
differ from the normal course of business (e.g.
newly acquired subsidiarfes, subsidiaties
awaiting acquisition, merger or sale, project
companies), thére is a significant business
interest, fof the sake of the success of a
transaction or project, in the. subsidiary’s
app;‘ymg a performance-based remuneration
proportion that differs from the specified bands;

b/ in the case of identified staff members
employed . at the Banking Group Enterprises,
the labour market practices of the sector in
which the subsidiary or business unit operateés
requires the application of a proportion that is
different from the specified bands;

of in view of local fabor market specificities,
managers with responsibility for Global Markets
(treasury) may, in cases justified by.the labor

market,  achieve 4 maximim  basic
remuneratmn-performance-based
femuneration ratio of 50-50% within the

General ‘Bonus Pool, provided that if the
performance-based remuneration rate is set in
this way, it excludes the holder of the post in
question from the Extracrdinary Bonus Pool.

= 20 {40 . 25
'é"g . . % |% | 0% 3% | 0% | o
A
g 20 | 40 25
el - % % [0 % | on
b3

(71/A) Tp# NpWAHATTI CBOrC PILLIEHHSA 3rigHO 3 NYHKTOM
(70) Harnagosa paga OTP BANK Ple. BusHauade
CNiBBIAHOWEHHA  BUHETOPOAW 33  pPe3ynbTaTamMu
BIANBHOCTI A0  3aranbHoi BUHArOPOAW Yy  BUNAAKY
3aranbKoro  npemiansHoro  doHay  AnA oci6,
npauesnawToraknx B Komnakisix BaHKiBCEKOT rpynu; 110
HE KBANIGHIKYIOTECA AK YCTAHOBW, B MeMax HaCTYNHUX
TPYN, 3anexHo Bifl opradizaliiHore pisks Ta 3agav, 3a
YMOBH, LU0 3 ypaxyBaHHAM KPUTepiis 3aoxoueHHs Ta
PUMAHHS, LIe He BUKNWKAE HENPONORLIMHKK 36UTKIB!

Piani

Pigexb 1 PipeHs 2 Big pieHs 3
"MK, ., MaKe. | MiH.. i MaKc. MiH. Mare.

4% 40% 7% 40% 0% 30%

(72) Flpr NPUAKATTI PiLLEHHA, 3a3HAYEMOro B NyHKTI (70),
BiAXiA BiA rpyn, 3aaHaqeHnx y nyHkTi (71), i (71/A} Moxe
GYTM MOMMBUM Y BUHATKOBUX BUMEAKAX, ONUCAHWUX.
HIDKYE, 33 YMOBW, LU0 HABITb Yy Takux BUnagxax
BMHArOPOAa 3a pesynbTaTaMu JisNbHOCTT He MoMe
nepesulysati 100% piukoi 6230801 BUHAropoOgW:

al 3 ypaxysaHHaM ocobnusux obemasur 8ionosioHoT
Komnawil Bauxiecbkol epynu, aki eidpiansomscs
8id seuvaliHozo xo0y OianbHoCMI (Hanpukmad,
Hosonpudbai douipHi Komnasil, doviphi Komnani,
K. Ovikylome npudbanHa, 3numima abo. npodaxy,
IPOBKMAI - KomnaHil), icHye. 3naunul  Qinosull
IHmepec, 3apadu yonixy yzodu abo npoekmy, npu
3acmocyeaHHi QoHipHLDIO KOMIAHIE 8UHA2000GU

3a. peaynsmarhamu Qignsracy, AKS
‘giOpiaHaembes id 3a3naderx epyr;
6/ vy eunadKy idewmucpikoeanux  rpauieHixis,

npayesnawmesanux 6 KowmnauiaX LaHKieCbkol
apynu; npakmuka purKy npaui cekmopy, € sxomy
npayioe OouipHa komnaHin  abo  nidposdin,
gUM3286  3aCMOCyeaHHA  mponopull,  AKa
arﬂpfsnﬂembc;r 8id-3a3HaveHUxX epyn,

8/ 8 02nsdy Ha ocobnusocmi MicUeB8c20 PUHKY npall,
merHedxepy, eidnogidansHi 3a Bipwoei pudKi

(kaanavelicmso), MOXymb, ¥y sunadkax,
sunipasdanux.  PUHKOM npayl,  docramu
MBKCUMansHo20. OCHOGHOZO  cniesidHoleHHsA

suHazopodu 3a peaynsmamamu SisneHocmi 50-
50%.y 3azansHoMy BOHYGHOMY Ny, 3a yMoau, 1o
‘cmaska sunazopolu ha aocHoal ethexmugHocmi
8CMAHOBHEHA  IMaKUM HUHOM, Ue SUKIJae
-endcHuka. eidnoeidHol nocadu 3 .HadssuvaliHozo
BoHycHO20 GhoHOY.

Cornacosano

CHEMUS Galyna Leoriidivna’
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modification of the- propertion of basic remuneration

identified staff, as méntioned in paragraph. (70), is
decided by the Supervisory Board of OTP BANK Plc.
(74) Modification of the propoition of basic
remuneration and performance-based remuneration
for identified staff members at sub-cansolidated and
local level within the bands specified in paragraph (71}
and (71/A) is possible even during the periods
between the annual and quarterly review of persona
‘scope, based on-an individual decision of the head of
the HODD, with subsequent notice to the Stpervisory
Board as part of the annuai review.

{76) For the purposes of the calculation of the
preportion of performance- -based remuneration to total
remuneration, basic remuneration that may be taken
into account shall mean only the basic salary for work

associated with the  position according to the
conditions in paragraph (51),'in the case of which this
regulation makes it mandatory that they be taken into
account for proportion-calculation purposes.. For the
purposes  of  proportion calculation,  basic
remuneration-shall not include any-cafeteria and expat
benefits provided based on uniform principles, fringe
benefits. linked to classification level (e.g. mobile

length of the legal relationship or years of service that
are. classified as remuneration (e.g, ‘jubilee award,
mandatory wage supplements to be provided based
on the duration of service), also remuneration doesn’t
include material assistance paid by company in case
of death! illness of close relatives or employees
themselves and other. _

(76) The specific proportion of basic remuneration and
perfoimance-based remuneration for persons coverad

contained in Schedule 3-in the case of the Banking
Group Enterprises. '
(77) Departure from the ratios stipulated in the
remuneration. policy — except for paragraph {74) —
'shall be permitted only on the basis of the decision of
OTP BANK Plc's Supervisory Board, of which OTP
BANK Plc's Board of Directors must be informed,

(78) In the-event of significant financial losses incurred
by OTP BANK Plc or the Banking Group Enterprise,

remuneration ratios originally specified, by reducing
the proportion of performance-based remuneration..

ll.4.4. Extraordinary benefits
(79) Extraordinary  benefits are the following

account for the purposes of calculating the propertian

(73) The proposal for the determination or

and performance-based remuneration for the

performed. in the assessed wyear and the benefits

phone, company car) or-any benefits that depend.on.

by the Banking Group's Remuneration Policy is

OTP BANK's Supervisory Board may modify the

components of remurieration, which, considering their
exceptional nature, do riot need to be faken info:

of basic remuneration. and performance-based

(73) DNponosuuisa nNpo Bu3HaveHHA abo 3MiHY JacTku
6230801 ‘BUHArOpPOAK Ta BUHATOPOAW 33 Pe3ynbTaTamu
fisnsHocTi  Ans i,ELEHTMCbiKOBaHOFO nepcoHany, #k
3asHaveHo B nyHxTi (70), npuiimaerecs Harnsposow
papoto-OTP BANK Plc.

(74) 3MmiHa yactky Gazosoi BWHAropoav Ta enHaropoaun
32 pe3ynsTaTaMu AiANbHOCTI ANA  BeHTUdIKeBaHUX
npayiBHrKiB Ha CcyB-KOHCOMIAOBAHOMY T2 MICUSBOMY
PIBHAX ¥ MeXax rpyn, 3a3Hauenux y nyHkTi (71) i (71/A),
MOMUIMBA HaBiTh Yy Nepiogu Mk  WopiuHow Ta
LWOKBAPTANBHOK nepeBipKom ocoboeoi  cpepn
3ACTOCYBAHHA, Ha MIACTaBi IHAMBIRYANBHOTO pPiLUEHHS
kepiBnuka OOPYNP, 3 noganbiuum nOBIAOMIEHHSM
Harnsposol paav Baxky B pamkax LWOPIMHOFD Nepernsaay.
(75) Onsa Uinei poapaxyHky CniBBiLHOLEHHS BUHArCpoAu
32 pesynsTaTami AIMNBHOCT] A0 3araNsHOT BUHAropoaw,
Basosa BuHaropoaa, Aka moxke ByTu Bpaxosara, g3Havag
nuwe OGasoeui  oKMag 3a  BukoHaHy poboTy B
po3paxyHKOBOMY pOYI Ta ninbri, Noe's3ani 3 Necajolo,
BiANCBIAHO A0 YMOB NYHKTY. (31), y pasi vyoro us Monituka
pobuTe 0boB'ASKOBMM  TX BpaxysakHs  Ans uinei
PO3paxyHKy cniBBigHOWEHb. [nA Uinell pospaxyHky
yacTky, Bazosa BUHZFOPOAa HE NOBKMHHKE BKNIOUATY Bylib-
AKi BUNNETV Ha igansHio Ta BANNaTW emirpaHTam, Lo
HaOalTECA Ha OGHOBI €4UHMX NPUHLMNIB, AOAATKOBI
ninbrv, NoB'H3adi 3 piBHeM knacudikauil (Hanpuknag,
moBifibHWR TenethoH, kopnoparueHul desTamoBine) ado
Byab-ski  niaery, sk 3anexatbs. Big TpueanocTi
npaeoeigHocuH abo pokis cnyxBu, Ak knacwibikyoTees
Ak BYHaropoda  (Hanpuknag, OBINEHHa  npemis,
ofoB'askosi HapGaBKy RO 3ap06m-|01 nnaTu, ki 6y,nyrb
HEAaBaTUCA Ha OCHOBI TpWBasiocTi chnyxBu), Takoxk Ao
BUHArOPOAN He . BPAXOBYETLCA MaTepiarbHa AonomMora,
Aka BUnnavyeTbcd BadkoM y pasi cwmeprti/ xsopobw
Bnu3skux pognuis ato caMoro npaLiBHUKa Ta iHwe,

(78) KoHkpeTHa dJacTka OaszoBol BuHaropoau Ta
BWHATOPOAK 3@ pesynbTaTamu QiansHocT: ans ocib, Ha
AkUx nowvpioeTsea [MoniTuka sBuHaropoak BarkiscskoT
rpyni, micTuTees B8 Cnucky 3 y Bunagky Komnasid
BaHKisCLKOT rpynu.

(77) Bigxig Big CniBBigHOWEHL, nNepeadaveHux
NOAITUKOI0  BUHAaropoan - okpimM  nyHKkTY  (74) -
AC3BONINETHCA MUWE HE nifcTasl pitwekHA Harnsaosol
pagi OTP BANK Pic., npo 1o noeuHHa ©ByTu
npoiHdiopMoBaHa Paga avpektopis OTP BANK Plc.

(78) Y pasi sHauHux piHancoBux BTpaT, NoHeceHnx QTP
BANK Ple. abo «komnaHiele BadkiBChkol rpynu,
Harnsgosa page OTP BANK Plc. moxe 3MIHIOBATH
3a3HadqeHi CnovaTky CnissigHOWENHs  BUHAropoay,
SMEHLLYIOHN  uacTky BUHArOPOAM 33 pesyneTaTamu
JiANEROCTI.

ill.4.4 NopaTkoRi BUNAATH
(79) [JopatkoBUMW BURNaTEMW € TaKi  CKNEJO0BI
BUHAFOPOAY, 5iki, BpaxoByiouK TX BUHATKOBUN Xapakrep,
He noTpebyloTh BPaxXysaHHA ANS UINeR po3paxyHKy
4acTku ©asoBol BuHAropogM Ta  BUHaropoa®  3a
pesyneTatammn QisnsHoCTi:

remuneration:
SEYaTYE A ORYMEnT i Cornacosaqo CHEMUS Galyna Leonidivna
:HaTanorofenHs nokjmenTasy 30,11.2023
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al gudranteed
remuneration;.
b/ buyout of a previous contracty

performance-based

¢/ proportionate- consideration for a non-
compete commitment;

df  mandatory severance pay;

e/ severance pay acgording ‘to
framework system specified in
remuneration policy.

the
the

{78/A) The following remuneration elements are
considered to be exiraordinary benefits, which must
be taken into. account as periormance-based
remuneration when calculating the ratio of basic
remuneration to performance-based remuneration,
and which must-meet the requirements prescribed for
performance-based remunezation:.
a) retention bonus.

(80) Application of extraordinary benefits according to
paragraph (79), points.a/~d/ is possible solely in cases
justified for business reasons, based on the prior
consent of the Chairman & CEQ of OTP BANK in
Tespect of the ¢hief executives identified at
Consolidated level, while in case of further staff
identified at consolidated, sub-consolidated and local
level, the head of HODD, who is entitied to delegate
his authority in writing.

(81) Guaranteed performance-based remuneration
may be paid at the time of joining or together with the
paymerit of the first salary after joining, for employees
who have never béen employed by any member
company of OTP Group. The guaranieed
‘performance-based remuneration (sign-¢én bonus)
may be paiid in cash or in other instruments. Deferrai,
risk. adjustment and reclaim rules shall not be
applicable to the guaranteed bonus.

{82) Buyout of previous contract means
compensation paid for the purpose of compensating
the employee for any pefformance-based
remuneration lost or reduced as & result of teimination
of his. employment preceding joining. These benefits
shall be governed by the rules on guaranteed
performance-based remuneration laid down in
paragraph (80}, with the difference that if rules of
deferral and instrumerit-based benefits  were
applicable to the performance-based remuneration
lost at the previous job, then these rules must be
applied to the benefits ensuring the buyout of the
previous contract as well.

{83} A retention bonus may be paid in
extraordinary situations (e.g. a change in coripany

COrpyHTOBEHUX. 3
norepeaHsLel srogk Monoeu ta. ['eHepantHOro gupekropa

:BETYNY,

-BIAABHOCTI,
MPUNUHEHHA Horo poboTn, WO nepesysana seryny.. Taxi

a/ rapaHToRaHa BWHAropopa 3a pesyibraramy
QiATBHOCTI;
6/ BUKYN NoNepegHLOro Lorosopy,

B/ NPONopLiAHUIA
HEKOHKYPEHLHG;

poarnsg |, yrogn  npo

rf  oBos'askoBa BUXiBHa AONOMOTE;
A/ BuXigHa ponewmera Bip,nosi,_qn—qo_ A0 PaMKoBOL
cucTEeMN, 3a3HadseHoj B ROMITULI
_ BUHAropoan.
(79/A) HECTYNHI enemMeHTh: BUMAFrOpOOM POSrNAAAIOTLES,

FK BKCTP& BUNNETY,  AK MPUAMaOTsCH A0 .ysarn, 5K
BUHaropoga  3a
PO3PAXYHKY - KoediuleHTy GazoBol suHaropoau, |

pesyneTarami  AignbHecTi  npu
A
MaKTE BIBNOBILAT BUMOram, BCTAHORNEHWM AN
BWUHArOpoAW 3a pesynkTaTamy QIANsHOCTI:

a) 3aoxoMyRanbHa BUNNaTa y 36'53KY 3 yTPUMAaHHAM

nepcoHany.

(80) 3acTocyBaHHs ADAATKOBUX BUNRAT 3M{AHO 3 NYRKTOM
(79}, nignyHKTamu .a/ r/ MOXIMBE BUKMIOYHE Y BUMNALKAX,
AiNGBMX.  NPWYMH, Ha  NiAcTasi

OTN  BAHKY oo  BrKOHABYMX  AMpekTOpis,
IBEHTUCDIKOREHMX Ha KOHCONIKOBAHOMY PiBHI, B TOW 4ac:

‘AIK Y BUNagKY iHLLOrQ nepConany‘, ineHTUdikoBaHOrO Ka

koHconigosaHomy, cyB-koHcornigoBaHOMY Td MicuesoMy
piBHAX - Ha miacTasi srogn ronoew BOPYIIP, sikuil mae
Npasd AeneryeaTW CRBOI MOBHOBEMXEHHS B MNUCLMOBIA
chopmi.

(81) lapaiToBava BWHaropoga 3a pe3ynbLTATaMW
AIANLHOCTI MoXe ByTM BunnaveHa nig yac Betyny ato
pasom 3 BWNNATO nepluoi sapobitHoi nnamm nicna
Ana  npauigHWKis, sKi  Hikonm  He  Bynu
npauesNaluToBaHI XOogHOK KoMNaHie-uneHom [pynu
QTil. TapaxTomaHa BuHAropoAa 3@ pes3ynbTaTamu
JianeHocTl (Npemia aa Bxig) moxe OyTM BUNNadeHa
roriskelo  aBo  iHWMMW  HCTpyMeHTamu.  [Mpasuna
BIACTPOUKA, KOPUTYBEHHA PU3NKIB | BUMOTM NOBEPHEHHA
KOLUTIB HE 3aCTOCORYIOTHCA B0 raparTOBaHOT Npemil,
(82) BuKYNn mnonepesHLOroc OOFOROPY O3Havae

'KOMAEHEaUio, AKa BUNNaYyeTCA 3 METOK KOMMNeHcat

npauiBHuky BOyAb-AKoT BUHaropoay 3a -pesynbTaTamu
‘BTpayeHol -abo 3MeHlWeHOT B pesynbTaTi

BUNNATK 'PEryriolThCA MPaBUNAMM PO rapaHToBady
awHaropop,y 3a pesynsTaTamu AiANbHOCTI, BUKNaASHAMN

B nyHkri {80), 3 pisHnUe B TOMY, W0 AKULIO npaBuna
BIACTPOMKM T2 BWUFOAM HA OCHOBI  iHCTPYMEHTIB
3aCTOCOBYBANNGA A0 BUHArOPOEW 33 peaynbTaTamy
AIRNBHOCTI, BTPadeHol Ra nonepepHii poBoti, To Uy
npaswna NOBUHEI 3aCTOCOBYBaTUCA. TAKOX( | 40 BUNNAT,
WO rapaHTykoTh BUKYR NONEPEAHBOTO [OrOBOPY.

(83) 3aoxouypanbHa BWnnata y 3B'A3Ky 3
YTPUMaHHAM nhepcoHany moxe ByTW BuinaveHa B |
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governance, restructuring, downsizing}, in which the

company that falls within. the institutional scope has a

special interest in retaining certain employees and can
properly support the reasons for this. The award-of &

retention bonus does not depend on performance, but
it cannot be used for compensating any unrealized.

performance The. retention bonus may be paid
subsequently, after the occurrence of a predefined
date or event. When assessing and considering.
whether it is appropriate to establish a retention
bonus, at least the following should be considered:

a) the.concerns that Jead to the risk that certain
staff may choose to leave the institution;

b) the reasons why the retention of that staff
~ memberis.crucial for the institution;

c} the consequence if the staff member
~ concerned leaves the institution; and )

d) whether the-amount of the awarded retention

bonus is necessary and proportionate to

retain the {argeted staff member.

(83/A) Independent of the fact that the retention bonus
will be awarded only after the end of the retention

period, the retention ‘bonus should be faken into

account in the calculation of the ratioc between the

variable and fixed components of remuneration.

following one of the methods specified below. If the
application of the. retention bonus is required, it shall
be decided with due application of paragraph 41, by
the person{s} specified therein,
addition to the performance based remuneration set
out in Annex 2 and 3 - without prejudice to paragraphs
{70/B) and (?OIC) the ratio of the retention bonus and
one of the follawing settiement methods:

al The retention bonus is split into annual
amounts. for each year of the retention
period calculated on a linear pro rata
basis, and the calculation of the ratio

~ :should be based on the pericd set;

b/ The full amount of the retention bonus is

considered in the year when the retention’

condition is met.

(84) Proportionate consideration for a non-
compete commitment shall be payable in each case
based on an agreement between the employer and

‘oUiHL}

determining, in-

HaAsBUMaiHUX cuTyauisx (Hanpuknag, aMiHa ynpasniHHaA
KOMNaKil, PecTPYKTYPM3auiA, CKOPQYEHHA), B SKOMY
KOMNaHia, Axa nignapgae nig  iHoTuTydiiiHy  cdepy
3aCTOCyBaHHA, Mae 0coBnMBsui IHTepec KO YTpUMaHHA
NEBHAX NpPauiBHUKIE | MOME HANEKHUM  YUHOM
NIATPUMATH  NPUYYMRW AR UbOro.  TpveyaKeHHS

-330XQYYBANBKO! BUNMETX Y 3B'ASKY 3 yTPUMaHHAW

NepcoHany He 3anexuTb Bif pesyrbTaTie giansHocTi, ane

-BOHO Be Moxe ByTw BUKopUcTaHe Ans Komnercalii Gyab-

RKMX  HEpeanisoBaMux  pes3ynebTaTis GiAnbHOCT,
3aoxouyBankHa Mpemin y 3BWSKY 3 YTRUMAHKAM
nepcoHany Moxe OyTW  BurinadeHa. 3roAcM, MHons
HaCTaHKA nonepeaHsa BuaHaveHol gaty abo noail. Mpu
TA poaMARI  NUTEHHR NPo  AOUIBHICTbL
BCTAHORBIIEHRA 320X0YyBarnbHOI BUNNATH Y 3B'ASKY 3
YTPUMEHHAM .NnepcoHany chig Bpaxosysath NpUHaimel
Take: '
a) 33HEeMNOKOEHHSA, AKI NPUABOANTE A0 PUSUKY TOro,
L0 NeBHUI NEPCOHAN MOXE BAPILLUTY 3aAKLLIMTIA
yCTakoRy;
b) npudinHr, 338  AKUMK YTPUMEHHS
NnpauyigHuKa € BUPILLANbHUM ANA YCTaKoBHY;
C) Hacnhigiv, FKWo  signoBigHWE  nNpayiBHUK
3aNULLMTL YCTAHOBY, Ta
d) un e cyma npucyaxysasol 3aoXouyBanbHO!
BUNIETM ¥ 3B'ASKY 3 YTPUMAHHRM NepcoHany
HeoBXiaHOI0 Ta NPOROPUINHOL 4Ns YTprMaHHS
Uinbosore nipalisruka.

LBOro

{(83/A) HesanexHo Big Toro chakTy, WO 3aoxoYyBanbHa
BUMNaTa y 3B'A3KYy 3 YTPUMAHHAM TepcoHany Oyse
HapaxoBaHa nuLuie Mcra 3akiHYeHHs Nepicay yTPUMaHHS,
fonyc 3a yrpumanHa cnig Gpatw Ac yBark npw
PO3pPaxyHKY KoeqilieHTy MK 3MiHHOK | (ikCOoBaHOK

CKMNAAoBOID BWRATOPOAM NICMS OAMOrQ. 3 METOSIB,

3a3HaYSHKX HUMYE; Axwo 33CTOCYBaHHS
3a0X0oMyBaribHOT  BURNATH Y 3B'AIKY 3 YTRUMaHHAM
nepcouany € oﬁoaﬂsxoao}o plLLIEHHFI npo Lue

NPUAMBETECH BIANOBIAHO 40 NYHKTY 41 ocoBoto/Mu,
3A3HAYEHOK/HUX B: HBOMY, B AONCBHEHHS 40 BUHArOpoaw
3a pesyribTaramu AiANbHOCTI, BY3HaveHol B loaarkax 2 i
3, Oes wkoan ans MyHKTIB (70/B) | (70/C) -
CNIBBIAHOLLIGHHA 330X04YBANLHOT BUNNATK Y 3B'A3KY 3
YTPUMaHHAM reptoHany ta.0gui i3 HACTYNHKX METOAIB
Po3paxyHky:.
a) 3aoxouyBanbHa  BunNara |y  as'Asky 3
YTPUMBHHAM nepcouany posginsierbea Ha pivHi
CYMI. ANR KOMROTO POKY nepioAy YTPUMAKHS,
poapaxoaaﬁoro Ka AiHIHIA NpenopuifHin ocHoBI,
I po3paxyHoK koechillieHTa mMae BasysaTucs Ha
BCTAHOBAEHOMY nepioai,
b) MNoeHa cyma  GoHycy  3a
BPaxQ8yeThea B TOMY pol,
YMOBA YTPUMaHHS,

| YTpUMaHHR
KON BUKOHYETLCA

(84) Mponopuidumi  posrnsp  yroau npo
HEKOHKYPEHUII® CNi1auyeTben B KOXHOMY BUNAAKY Ha
nigcrasi AcroBopy Mix poGoTofaBuem i npauisHkom, B

sikomy npauisHuk Sepe Ha cebe 3060B'RsaHHA  He

the employee, in which the employee. undertakés a.
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commitment not to take on work at organizations
‘engaged in the same field of activity as the employer,
Consideration for a non-compete commitment shall be
considered proportionate if its amount does not
exceed the amount the employer would have paid as
basic remuneration for the duration. of the non-
compete obllgatlon Any consideration for a non-
compete Gommitment exceeding this amount shall be
classified as performance-based remuneration, and
thus the: amounis exceeding the proportionate
consideration shall be subject fo the rules of
instrurnent-based payment; deferral -and
adjustment.

severance pay the payment of which is mandatory
-accarding to provisions of labaur law or the collective
agreement. Such benefits alse include any
indemnification payable according to court rulings
against the company (e.g. wrongful dismissal). In case
n a country the local rules of labour law does not
specify a compulsory severance paymeant forthe event
of unilateral termination of legal relationship by the
emplover, or in case the localfulés of labourlaw under
the given circumstances does not provide. a lawful
passibility for the unifateral termination of the
employment relationship, a fair compensation paid for
the -period of unemployment can be regarded as a
mandatory severance pay. Such eompensation shall
‘be regarded as fair'in case the employer disburses it
as a condition of terminating the legal refationship by
mutual consent; and it does not exceed the amount,
which is commony used.on the local labour market for
such casés, to pfovide a compensation for the perlod
of job seeking..

(86) Severance pay according to theé framework
system specified in the remuneration policy shall
be payable to the identified staff member in
accordance with the coriditions specified in paragraph
(94) of this regulation.

(87) Anyr severance pay that exceeds the mandatory

_system specified in the remuneration policy, or
exceeding the Tlevel stipulated in the employment
contract or the mutuat agreement for termination of
employment, must be taken into account in the
calculation of the proportion of basic.remuneration and
and

instrument-based payment, deferral

adjustment must be applied.

.4.5. Framework system of
termination benefits

(88) Any payments related to the termination of

employment must reflect the past performance

achieved, and noc payment may be related to

risk.

{85) Mandatory severance pay shall mean -the

severance pay stipulated by the law or the collective.
agreement, and any $everance pay not mesting the.
rules of severance pay according to the framework

performance-based remuneration, and the rules of
risk

employment

6paTuca 3a poboTy B Opratisauisix, WO 3aiMaloTees TiE
* ciepoto gisnsHocti, wo | poGoToaaseus. Posrnag
Yrogn Npo HEKOHKYPEHUId BBaKAETHCA NPONOPLIAHUM
(cnispoamipHKM), AKLLO HOTo poamip HE NepeBuLLYe CyMy,
AKy poBoTonaseub BUMRATUE BW AK Ga3oBy BUHAropoay
3a 4ac pil 30BoB'9saHHA  HeKoHKYReHUll. byas-skui
Po3rfsg Yrogw Npo HEKOHKYPEHUID, (IO Neperulye Lo
CyMy, KiacndikyeTbes AK BUHArOPOAA 33 Pe3ynbTaTamu
AFANEHOCTI, I, TAKAM UYMHOM, CYMU, WO NEPesuLLyIoTh
NPCNOPLIAHY BUNNATY, NAAAraoTh Npasnam onnaTti Ha
OCHOBI,  iHCTpYMeHTIB;, BIiOCTPOMKM Ta  KOPWIYBaHHS
PU3UKIB. '

(85) OGoB'A3KOBA BUXigHA AOROMOra O3HaYac BUXIAHY
Aonomory, cnnata skoi € 00oB'saKoBoI BIANOBIAHG A0
nonoXerb TPYAOBOro 3axoHogascTea abo KONeKTMBHOro
LOroBopy. Taki BANNATW. TaKoX BKAK4alTb Gygb-ske
Bi,qu.lko,quaHHﬂ, W0 CNnayyeTbest 3TiAHC 3 CY[OBUMK
PItUEHHSMW NPOTU KOMNaHKIT (HanpWknag, HenparoMipHe:
3BiNbHEHHA), Y pasdl, Axwo B KpaiHi miclieri HopMK
TPYAOBOrO 3aKOHOAABCTBA He 3a3HayalTh 0BoB'H3KoBY:
BUXiAHY  Aonomory y - BUnaaky OAHOCTOPOHHLOG
NPURKHEHHA po60Top.aeueM npagosigHocuk, abo y
BUNAAKY, KO MICLIEs] HOPMU TPYADBOIC 3aKOHOAARCTRA
3a- gadHux ofcTaeuH HEe nepefbavaldTs  3aKOHHOT
MOXMMBOCTI  OSIR  ORHOCTOPOHHBOIC  MPUNMHEHHS.
TPYLOBUX BIHOCWH, CMPEBEANMBA KOMNEHGALR, AKa
BUNMadyeTbcA  3a  nepiog  Gespobitta,  Moxe
posrns’a,ua’m'c‘e sk OBOB'A3KEBa BUXigHE fonomora. Taka:
KOMIIEHGCALIA pO3rNARaeTLCA ak: CNpaBeAninaa y BUNajxy,
SIKLLO poﬁo‘ro,qaaeub BUNREYYE T AK.YMOBY NPUNUHSHHA
NpasoBiHOCMHE 33 B3BEMHOW 3rOACKC, | BOHa He
NEpeBULLYE CYMY, SIKa 3a3BMYAIN BUKOPKCTOBYETECS HA'
MiCLUEBOMY PUHKY npaui AnA TakwxX Bunagxie, o6
sabeaneynTh KomrercaLjito 3a nepioa NoLUYKY poﬁom
(86) Buxigha ponomora BiAnoBinHO A0 pamKoBOT
cucTemn, 3azHavyeHol B NORNITHUE EWHaropogw,
Cnna4yeTsea ineHTMbiKoBaHOMY NpaLlisHuKY BiANOBIAHC
A0 YMOB, BUSHAUEHWX ¥ NYHKTI (94) Uiet MoniTuky.

(87) byat-ska BuxinHa ponomora, siKa NepeBULYE
060B'A3KOBY BUXIAHY Eonomory, nepe,qﬁaquy 3aKOHOM
abo  KONEeKTUBHUM ,qoroeopem i Oynob-sxa euxigHa
AonoMora;, WO He Bignoeigae NpaBunam  BUXiaHol
AOMOMOTY BISNOBIAHO 10 PAMKOBOT CUCTEMY, 3a3HAYEHO!
B noniTuyi BuHaropodl, abo Lo nepeBullye piseHb,
nepenBadeHnid TpyaoBYM AorcBopoM a6 B3aEMHUM
AOTOBOPOM NP0 NPWIMHEHHA TPYACRMX BiAHOCWH,
fIOBMHHA BPaX0BYBATUCA NPK PO3paxyHKy YacTki 6asoaol
BUHAropoar Ta BWHATOPOAM. 3@  pe3ynkTaramu
AIANBHOCT]; @ TaKOX MOBUHHI 38CTOCOBYRATACH. NpaRNia:
ONNaTi Ha OCHOBI IHCTPYMeHTIB, BIGCTPOYKkM Ta
KOpUryBaHHs PU3NKIB. ' ' '

4.5 Pamkoma cucTeMa BHNMAT 33 PUIMHEHHA
TPYOOBUX BIAHOCKHH

(88} Bymp-AkKi BUNMIATH, [OB'A3AHI. 3 NPUNUHEHHSM
TPYAGBUX BIAHOCUH, NOBWHHI BigoBpax@T focsrHyTi
MUHYNI pesynibTaTv . AisnbHOCTI, | KoaHa BUNnaTta Re
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unachieved results. Accordingly, no employment
termination agreement may be signed under which
payment is independent of the employee’s
performance or where such payment would be paid.in
spite of losses incurred by OTP Banking Group as a
result of the employee’s activity or excessive risk
assumption. The provisions of this regulation must be
applied to employment termination payments.

(89) Range of employment termination benefits:

al" basic salary until termination of employment
or discharge from the obligation to work,

b/ -absence fee for the discharge period,

¢/ severance pay,.

d/ consideraton for a  non-compete
commitment, provided that there is an
agreement to this effect, and the beneficiary
makes a declaration based on which. the
non-comipete obligation shall survive the
termination: of employment for a certain
period of time,

e/ benefits provided according to uniform rules
under the local collective agreements and
internal regulations, '

f/ bénefils  payable under  individual
agreements stipulated in a contract,

g/ settlemmemt of the procrata part of

" performance-based remuneration.

(90) Payment of the benefits under paragraph (89,
points &/-f/, shall be due by the date stipulated inthe
Hungarian labour regulations:in the case of Hungarian
Banking Group Enterprises, and by the date stipulated
in the iocal labour regulations in the case of Foreign
Banking Group Enterprises.

{21) Settlement and payment of the remuneraticn
under paragraph {89), point g/, shall take place in
accordance with the general rules; based on
performance evaluation, according to the original
‘schedule. '

(92) If the person affected by the termination of
employment becomes entitled to performarnce-based
benefits upon termination of the legal relatiorship,
payable under & previously  established
agreement/policy, and the principles of such payment

then prior to the termination of employrment, an
agreement must be signed with the person, which
ensures that the rules angd principles of the Banking
Group’'s- Remuneration Policy .are fully enforced in
respect of such payments/benefits.

(93) Any agreement for benefits beyond the cases
and/or limits stipulated heréin may only be concluded

Plc's Remuneration Committee,

are inconsistent with the. provisions of this regulation, -

on the basis of the prior approval of the OTP BANK

MOXe BYTU Nos's3aHa 3 HeJOCArHYTUMY pesyrbTaTami.
BianogigHo, He moxe GyTW nianucaHuin aorosip npo
MPEUNKHEHHA TRYAOBUX BigHOCWUH, 3rigHo 3. AKMM onrnara
He 3anexuTb BiA Pe3ynbTaTie JiANLHoCT) NpauisHika abo
AS Taka BUNNETa BUANaYyBanaca O, HE3BaXaKYU Ha
30uTRM, noHeceHi Bankisebkid rpyni QTN 8 pesynbrari

AIANBHOCTI  NpayigHuka ab0 HaAMIPHOrO  NPUABATTS
PU3KKY. fonoxeHHs uieY Monitvky MOBUHHI
3aCTOCOBYBATUCH SO BUNNAT  LUOAD  NPUNUHEHHS

TPYACRUX BiSHOCHH.

(89} Cnexktp BWNNAT LYOAG NPWUIMUHEHHS TPYAOBMX
BIAHOCKH: N
a/ Dasopa 3@poliTHR nnata A0 NPWIWHEHHRA
TPYAOBUX BIGHOCWMH aBo  3siNbHeHAst  sBig
TPyAoBCro 06OB'ASKY, '
6/ BunnaTa npoTAroM nepiogy 3eiribHeHHs),
B/  BKXiZHa Bonomora,
! pO3rNAg Yrofk Npo HEKOHKYPEHLio, 32 YMOBY,
WO WOAO LbOro MWTEHHS ICHYe. Aorosip, i
BeHedilliap cknagae sasey, Ha niacTasi sKof
yrofla npo HEKOHRYPERLi Mae sanvwaries e
cUIi NiCnA NPUNUHEHHA TPYA0BUX BIAHACHH Ha
neBsHWA nepiog Yacy,
&/ Ninbrn, AKi HAZAKTECA 38 €ANHUMIL NPEBUNAMY

BIANOBIOHO A0 MICUSBUX  KONEKTUBHKX
JOroBopie Ta BHYTPIWHIX nOnoxeHe,
€/ nminbry; HKi° BUANAYYIOTECA 33  OXPEMWMMU

yrogamu, népegbadveHuMun SOroBopom,
¢/ pospaxyHok. nponopuiibol  BuHaropogn  3a
Pe3yNLTATAMW AIANBHOCTI.

(90} Bunrata ninbr 3a nyHkrom (89, nignyHkramn af ef,
3AIACHIOETBER A0 fAaTh, nepeabadeHoi B Tpyaosmx
HOpMax YropljMRW Y BAN@AKY YrOpChKMX KOMMaHIA
BawkiBcbikol rpyn, Ta RO Aatd, rnepepbaveHol
MiCLEBUMU TPYSOBUMM HOPMaMU ¥ BUMaJKY HHO3SMHUX
Komnawilh BaHkisckkol rpynu.

(91} Posdpaxynox Ta sMnnara BUHArOpoOgW 3a NYHKICM
(89), nipnyskTom €/, BiaBysacTbcs BignoBigHO Ao
3aranbHux - [pasin, BUXOAAYM 3 OLJHKW pesyneTartis
AIANBHOCTI, 3rigHO 3 NOYATKOBUM rpadikom.

(92} Axwo ocoBa, Lo 3BINEHAETHCR, OTPUMYE NPaBO Ha
NiAbMY 38 pesynbTaramu AiANLHOCTI NPU NPUNUHEHH]
npaeoBigHoCKH, sIKi nignsraloTs cniiati 3a  paHiue
BCTAHOBMEHUM AOTOBOPOM/NONITUKO, | MPUKLMNK TaKoT
BUNNATW CYNEPEYaTh NCNOMEHHAM. LIbOrD JOKYMEHTY, TO
A0 NPANUHEHHS TPYAOBKX. BIAHOCKK 3 6CoBCI0 Mae ByTy
nignucakuii [Orosip, sIKWA rapakTye, Wo npasuna Ta
npvHuvni  Nonitukn  suHaropoa  Baukischkoi rpynu
MOBHICTHO BUKOHYIOTLER LOAC TakuX BUNnat/ninesr,

(93) ByBb-AKWiA DOFOBIP NPO NINbLIK 33 MEKaMW BrnaAKis
Ta/abo nimiris, nepeaﬁaqes-mx yislo MNonitnkow, Moxe
ByTv yknageHwil nule Ha nNigcTaBi  NonepefHLore:
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(94) The framework of employment terrmination
benefits .payable in excess of the stafuiory level,
stipulated in the employment cohtract, shall be as
foliows:
al the level of benefits that may be obtained on a
uniform basis is defined in bands depending on

the duration of employment, as the amount of

basic salary for.
aal 1 month, in the case of at least 3 years;
abi 3 months, in the case-of at ieast 5 years;
ac/ 5 months, in the case of at lgast10 years;,
ad/ 7 months, in the case of at least 15 years;
‘ae/ 9 months, in the case-of at least 20 years;
aff 12 months, in the case of at least 25
years, _
b/ the .amount determined in accordance with
point a/ must be weighted by the average of
perfermance percentages achieved in the &
years preceding the termination of
employment,

¢f the benefits shall be paid upon.termination of
employment, without deferral,

‘df entilement to the benefits shall
employment is terminated by the employer with
immediate effect or by notice based on reasons
rélated to the employee’s employment-related
-conduct,

(95} A prerequisite to entitlement to the benefits under
paragraph (94) shall be that the employment contract

_of the empioyee should stipulate entitlement to: the
benefits, making reference to the provision of this
regulation.

lli.5. Measuring performance and determining
the performance criteria

(98) AtQTP Banking Group level, the main criterion
for’  performance measurement
performance-based remuneration s RORAC+
{ROE/ER) calculated in accordance with paragraph

{97). Calculation of this' indicator is based on the.

figures of the Hungarian and foreign Banking Group
Enterprises that belonged to the circle of consolidated
subsidiaries throughout the entire evaluated business
year. o
{87) When calculating the indicator, the foliowing are
taken into account: _
al/ For determination of the value of the adjusted
after-tax profit or loss, the definition of
“economic profit" must be applled in other
waords, the accounting prefit or loss is adjusted
for individual items not related to business
-operations (such as goodwill impairment on
subsidiaries, income from the sale of
companies in the group, the special tax on
BANKs, efc.).

cease if

related to | kpuTepiem

T cxBanenhs KomiTeTy 3 nuTade sunaropoan OTP BANK

Pic.
(94) Cwcrema BHRNaT 32 NPUNMHEHHS TPYAOBUX
BIAHCCWH, LUC CNNAaYyThes NOHAL BCTAHOBASHWR:

3AKOHOM piBeHb, nepeabavexvil TOYLOBUM JOTOBOROM, €

HACTYNHOIO: )
al piseHb BANNGT, SKi MOXYTb GyTW OTpUMaHi Ha.
EOVHI  OCHOBI, BW3HAYAETLCS B [pynax B
3aNeXHOCTI Bif TPUBAnOCTi pofotd, AK PO3MID
6330807 3apoBiTHol Nnary. aa;
aal 1 micsiup, y: pasi He MeHLe 3 pokie;
ab/ 3 micAu, y paai He MeHwe 5 pokis;
as/ 5 MmicruiB, ¥ paai He metLle 10 pokis;
ar/ 7 micauiB, y paai He meHLwe 15 pokis;
ag/ 9 micaUiB, y paal He meNLue 20 poKis;
ael 12 micauie, y pasi He MeHwe 25 pokis;

6/ cyma,. BusHaueHa BIANOBIGHO. O RIANYHKTY &,
NoBHHa GyTM 3B&KEHa B CepefHLOMYy 3a

NPCLEHTHIMY NOXa3HUKaMY AiANEHOCTI,
OOCArHyTUMit 33 5 pokiB, Lo nepegywTb
NPUNKHEHHK TPYAOBUX BIGHOCKH, '

B/ BUNNATW 3AIRCHIOIOTLCE  MHCNS  NPUNUHEHHS
TPYHOBUX BIGHOCUH, Be3 BiBETPOUKY; '

rf mpaee Ha BUNNATW  MPUOWHAETHCH,  AKLO.
npauesnaLItyBaHHA ' NPUNUHAETbCS

poBoTofaBtiem 3a HeraiHiM 3sinsHeHHam abo Ha
nigcTasi NpuunH, NOB'ASAHUX 3 roBeAiHKOW
npaLigHyka togo TpyAoBaT AisnLHOCT.

(95) Obos!szkoBOK0 n.’epe.qymoao}o HagaHRrA rl'paa Ha
BUNARATH BiBNOBIAHG A0 NYHKTY (94) € Te, Wo TPYSOBUA
fAoroBip npaljiBHUKka NoBUHEH nepeaBayartih npaso Ha
BUNAATY, POGAAYY NOCUNEHHS Ha NONOXEHHA  LbOro
OOKYMEHTY.

L5 BumiptoBahHA pe3yneTaTiBE jBisnbHocT
BU3HAYEHHA KpUTEPIiB pe3ynbTaTiB AiMAbHOCTI

Ta,

(96) Ha piesi Bakxiscbkoi rpynn OTI OCHOBHUM
' OUIHKH pesyrnbTaTieB  AirfikHoCTi,
NoB'A3aHOT 3 BUHArOPOA0IO 3@ pesynbTaTamin AiAnbHoeT,
¢ RORAC+ (ROE/ER), pospaxoanui BignosigHo go.
NYHKTY (87). PospaxyHOK LbOro noKasHuka 6aaye1‘bc;| Ha
unchpax Yropckkux Ta IHO3eMHUX KoMNauiil BaHKiBcLKoT
rpynu; SKi Hanexanu Ao Kona KOHCOoMigosaHux SoMipHix
KOMNaHii NpOTHAromM YCkore OLFHIOR2HOFO (HiHAHCOBOrE:
POXY. '
(97) NMpn pospaxyHky LbOro NOKa3HWka BPaxoBYeTbCH
HaCTYNHE: '
al [na  BW3HAYEHHR 3HAYEHHS CKORHUIroBaROro
npubyTky abo 36uTky nNicnA  BupaxysaHHs
nojgartky -HeoOXiAHo 3acTOCOBYBATM NOHATTA
«EXOHOMMHEWA NpUBYTOK», IHWMMU chnoBamwy,
Oyxrantepcokuh  npubytox  abo  36WUTOK
KOpuryeTkcs - 3a OKPEMWUMKA  CTATTAMK, He
noB's3aaHuMKn 3 DifICBAMN onepauiamu (Taki sk
3HEeUIHeHHA ryaginy B AOYIDHIX kKoMnaMisx, AoXia

CHEMUS Galyna Leonidivna
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cf

-al

bl

b/ The expected return: (ER) of the OTP Group is

calculated -as a weighted -average of the
expected return (Country ER) of the countries
involved in the operation, where the weights
used are the subsidiaries' contributions to the
SREP-adjusted average risk-weighted asset
value (RWA).

The expected return (Couniry ER) for each
country is determined based on the CAPM
model, as the sum of the beta times the risk-
free return and the market risk premium, where
beta is the sensitivity to market movements. In
the -calcufation, the risk-free return varies from
country to country, while the beta (1.3) and

market risk premium (4.32%) are the same for

each country.

{98) Once a year the Supervisory Board of OTP BANK
Plc assesses the methodology used for calculating the
indicator;
justified..
(99) Determination of the target value of the RORAC+
indicator for the given business ye&ar is based on the
latest annual financial plan approved by OTP BANK
Pic's Board of Directors. _

(100) The Supervisery Board of OTP BANK Plc may
‘modify the BANK group-level target value of the
-| RORAC+* indicator for the given business year in
response to such statutory changes: and/or changes
occurring in market circumstances, taking place after
the determination thereof, which' have a material
objective effect on
consolidated profit or on the achievement of the target
values set. N

(101) The Supervisory Board of OTP BANK Plc, on &
quarterly basis, concurrently with the debating of the
report on the development of the Banking Group's
prefit, monitors the development of the BANK group-
level RORAC+- indicator for the given business year
relative:to'its target value.

(102) A fundamental principle of the performance
measurement and assessment system is that the
extent of remuneration based on the performance
‘assessment —accompanied by an ex ante and ex post
assessment of the risks: — is linked,
performance measurement system:

and decides on its modification where

the OTP Bankinng Group’s

in a two-tier

to the leve} of fulfilment of BANK-group / BANK
{ subsidiary-level institutional, and

‘Big npogsky KOMNaHil rpyny, crneuiantHui

NoAaToK Ha GaHky ToLla).
6/ Quikysaduid npuBytok (ER) Tpynu OTDN
PO3PaxeBYETLEA sIK. cepeaHL03BaKEHa
ouvixysasoro npuByrky (Country ER) kpaiH, wo
BepyTh yyacTb B onepauil, g8 BUKOPUCTEHI
Barosl  KoedpilieHTM € BHeckaMmu  HOuipHix
KOMMaHil A0, cepeiHbosBaxeHs! BapTocT
akTveis SREP (RWA).

B/ Ouikysanuit npubyrok (Country ER} ans KoxHol
‘KpalHKU BU3HAYAETLEA Ha ocHosi mogeni CAPM,
‘ockineg cyma BeTa:koedilieHTa nepesuLlye:
foxigHicTe 6e3 puauky i npemito 3a PUHKOBWIA
pusnk, ae BeTa € YYTAVRICTIO A0 3MIH Ha PUHKY.
Mpw TakoMy po3paxyHKy AOXigHICTL Bes pusuky
BapilOETbCR B 3aNEXHOCTI BIf KpaiHu, Todi siK.
Bera-koadilienT (1,3) | npemis 3a pUHKOBUIA
PU3UK (4.32%) OAHAKOBI ANS KOXHOT KPaTHW.

{98) Pas Ha pik Harnsgoea paga OTP-BANK Plc.. ouiHkee
METOAGAOrI0, AKa BUKOPUCTOBYETHCS fJ15l POSPAXYHKY
Ub0ro nokasHuka, | npwimae piweHHs npo  Roro
Mogudikaliio TaM, fe e Bunpaenato.

(99) BusHauewHs UINbOBOTO 3HAYEHHA NOKAasHKKa
RORAC+ 3z panuit cidascoswlt pik Gaayerbcst Ha
OCTaHHBOMY pi4HOMY clechoBomy nnaui,
saTeepoKeHOMY Pa,qmo ouvpekropis OTP BANK Plc.
{100) Harnsyosa papa-OTP BANK Plc. moxe snMiHosaTh
LiNbOBE 3HAYEHHA BAaHKIBCLKOTrO nokasHuka RORACH
rpynosoro piBHA 32 gaHUR dDIHaHCOBMM pik y Bignosiae Ha

“TaKi 3akoHoAaBMI 3Mikn Ta/abo amikn, Wo BIRGYBAIOTbCH

33 PUHKOBUX oOCTaBWME, AKi CTaTECA nicna %
BUSHAYEHHS, | AKi MAIOTb CYTTEBMi 06'eKTUBRUI BINMB Ha
koHconigosakuin rpubyrok BaHkisckkoi rpynn QTN abo
Ha AOGArHEHHS BCTAHOBNEHUX LiNbOBKX 3HAYEHE,

{101) Harnapora paga OTP BANK PIc. wokBapTanbro,
napariefibHo 3 00roBopeHHAM 3BITY Npo Po3BUTOK
npuByTky BaHKiBChKOT rPYnM, BIACTEXYE PO3BUTOK.
nokasHuka RORAC#+ rpynogoro pieHA baHky 3a AaHui
(hiHaHCOoBUA PIK BIAHOCHO WOro UiNbDBOrO- 3HAYEHHS.

(102)  dyHgameHTanbHAM  MPUHUKWNOM — CGUCTEMM
BUMIPICBAHHA Ta OUiHKK pesyneTaTie QIsnbHOCTI € Te; Wo
poamip BuHaropoAW Ha OCHOBI OUHKM pedyneTaTie.
AIANBHOCTI — WO CYNPOBOAXYETLECA Moganklioie Ta
NOMEPEAHLOI0  OUIHKOIC PU3URIB — nOB'R3aHWE 3
ABOPIBHEBOKW  CHUCTEMOIO OLIHKA  pe3ynbTaTiB
AisinbHoeTi
al BrKOHaHHA Ha pigHi badkiecskal rpynin /- Bauky /
ACMIpHIX. KOMDaHiIf - iHCTMTYUiAHOrD piBHS, a-
TaKoik '

individual -objectives (numerical. indicators, 6/ iKaMBiayaneHNX Uine# (MUCMOBI NOKa3HUKY,
individual targets and competernices). iHanBipyanehi uini ta kemneTteHu).
CornacosaHo -CHEMUS Galyna Leonidivna
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{103) By emphasizing the institutional objectives, the
two-tier system contributes to the clear designation
and monitoring of priorities, and' also improves the
ability to monitor individual performance, ‘thersby
improving the flexibility of the performance
assessment system. The employer determines the
institutional and individual objectives, including the
target tasks, at annuat level, reserving the. right to
change them mid-year in response to changes in
market circumstances, and in line with the employer's
attendant  business interests. The institutional
Indicators include the key high-level objectives of OTP
BANK Ple and the OTP Banking Group.

(103/A) The HODD provides a “KPI library” platform
on the Group Portal that contains the individual
optional indicators by institution, their definition, unit of
méasure and data owner. The KPI library updated and
validated by the' KPI data owners on a yearly basis is
approved every year by the Supervisory Board of OTP
BANK Plc. it is the liability of the data éwner of the
respective indicator to ensure the accuracy of data of
the KPI library uploaded to the Group Portal,

{103/B) The performance evaluaton of the
institutional lével abjectives in refation to the Banking
Group Enterprises is given by the fulfilment of the sub-
consolidated group level targets, in the absence of
these, that of the local targets.

performance-based remunération is determined as
the welghted anthrnetlc average of the mstltutlonal and
the mstltutlonai Ievel decreasmg for each manager as
the management levels decrease. In the case of
managers petforming the internal controf function
(internal control, compliance, risk management), this
principle applies with the diffefence that the
institutional level indicators are taken into account with
a lower weight - one lower than the given
erganizational level,

(104/A} Individual performance cannot he “pulled up”
by the performance of the group (entity), i.e. if the
performarice of the group (entity) is greater than the
result of the individual performance evaluation, then
the individuat evaluation shall prevail.

(104/B) The Supervisory Beard of OTP. BANK Plc.
‘sets two thresholds {performance threshold, tolerance
threshold) for the financial indicators used to assess
performance. Achlewng ‘a given target below the
performance threshold means C% fulfiliment, in which
case the employee is not entitled to performance-
based reémuneration. Pefformance between ihe
periormance threshold .and the tolerance threshold

{104) The performance serving as a benchmark for
)

(103) Pobrnsuk  akueHT Ha HCTUTYUIMHUX. Linsx,
OBOPIBHEBA CUCTEMA CNPKUSAE YITKOMY BU3HAYEHHIC Ta&
MOHITOPUHTY MPIOPUTETIB, & Takox NoKpallye sgaTHicTs
KOHTPOMBATY iHAMBIAYanEH] pesynsTaTh AisnkHocTi,
TUM CaMUM MIABULLYIOUM FHYYKICTE CUCTeMY  OLiHKW
peayanaTis AIANBHOCTI, Poﬁom,naseub BA3aHaYae
HCTUTYLiRRI Ta |H,qma|,qyanbul Wini, B.TOMY Hueni Uinbosi
3HAYEHHS, Ha PIYHOMY PiBHI, 3anKLUaYN 33 coBol0 NpaBo
3MiHIOBATH X BCepegwdi POKY y BiONoBigb Ha 3IMiku
pUHKOBUX OBCTaBUH, ‘@8 TaKoX BIAMOBIGHO SO CYNYTHIX
AINoBKX IKTEPECIB. paboTopaslis. |HGTMTyLl|ﬂHI NOK&EZHUKW
BKNIOMAOTH KNKoYosi Uini aucokoro pisHs OTP BANK Plc.
Ta bankiscokol rpynu OTI.

{103/A) [OPYNP Hapae «Bibniotexy KMNE» Ha
nnatgpopmi - Mpyriosoro  rioprany, Aka.  MicTWTE
inAMBInyanbHi HeoGOB'A3KOBI NOKa3HWKN 3a YCTAHOROK,
TX BU3HAYEHHS, OQNHKLIK 'smmipios'aHHﬁ Ta BAACHNKA

Aaknx. BidnioTexa KME LOPINHO OHOBINKOETECS Ta

nepeBipReTEC  BRacHukamy  madHux  KNE, wopoky
3aTBEPMAKRYETHCS Harnﬁ.qoaom pagoio OTP BANK Plc.
BnacHitk faHUX HeCe BigNoBinanbHicth 3a 3a6e3nequHﬂ

"TOMHOCTI gaHux B 6|6mo1'eu| KNE 3a BiANOBISHUM

NOKa3HUKOM, Axuid Bys 3asaHTaXeHwih po [pynosoro
noprany. _

(103/6) Ouibka pedynbraTis  AisnbHocTi  uined
IHCTUTYLIHOMO piRHs Woao KomnaHii BaHkBckkol rpynm
3a6e3ne'-|yaTbcﬂ IUINXOM  BUKOHAHHA  Ljined cyB-
KOHCOTIIAOBAHOMD IPYNOBOro pisHa, & 3a BiBCYTHOCT

Takux - Micuesux Linei..

(104} PesynbTath AlsnbHOCTI, AK CRyXaTk OpieHTHpom
BUHaropoAy 3a pesynbTatamk  AisnbHOCTI,
BU3HAYAKTLCA AK  IDAKEHE cepefHe  aputhmeTuuHe
IHCTMTYLUMHMX Ta :H.qmal,qyaanmx uined, Apu Lbomy
BaroBui KOGILIEHT NCKA3HWKIB Ha IHCTUTYLIIRHOMY piBH
BHUKYETLCA [NA KOKHOrO, KEPIBHUKA B MDY SHWKERHS
PIBHS YNIpaBNiHHs. Y BUNAAKY KEPIBHUKIE, SKi-BUKOHYIOTL
(OYHKLII0 BHYTPILLHBOTO KOHTPOSIO (BHYTPILLRIA KOHTPOSik,
KOMNNaEHC, YNPaBNiHHA DpU3WKamM), Uel- MpuHLMN
3aCTOCOBYETHCA 3 TIEKW PIBHULEID, WO ROKA3HWUKY
HCTUTYLIAHOTO PiBHA BPaXOBYIOTLGS 3. MERLUAM BaroB1M
x0ediUIEHTOM — Ha OBKH HUKYE 3a AaHuil OpraniaaliiHui
PIEEHD,

(104/A) InauBigyankHi pesynLTati GIRNbHOCTI HE MOXYTh
ByTu «nigTATHYT» 32 pesynbTatamu AISNEHOCTI TPy
(cyB'ekTa rocnioaaploBanHs), ToBTO SKWO Pe3ynkTaTW
AisnbHOCTI TpYNKM (cy8'ekTa rocnogaproeanis) Kpalli 38
PE3YNbTAT  OUHKWM  [HAMBigyanbHux — pesyneTaTie
AiAnbHOCTI, TO nepeBakHy cuny Mae iHgWeigyanbHa
atlinka. _

(104/B) Harnsinepa paga OTP BANK Plc. BCTAHORNIOE
fABa nopory (nopir pesynkTATIE BIANLHOCTI, nopir
TONEPaHTHOCTI}) ANA  (hiHaHCOBUX nOKasHWKB, WO
BUKOPUCTOBYIOTECA ANA OUIHKN PeSyNbTATIB AiSALHOCTI,
IlocsrHenHs -aaaaHol uini' HWMYe nopory pesyneTaTie

.p,manoch o3Ha4ae 0% BUKOHAHHSI, B TAKOMY BUNAOKY
‘TIpAUIBHUK

HE Ma€ TipaBa Ha BuHaropogy 3a
pesynbraramy AiSnbHOCTi, PésynsTatu gisnbHocTi MK

| Cornacorano
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| means the actual evaluation of the indicator, in which
case the employee is entitled to performance- based
remuneration based on the measured performance. In
the case of performance above the tolerance
threshold, in addition to the measured performance,
subjective aspects may:be-taken into account when
determining the performance. value of the. indicator
between tclerance  threshold and  100%,
acknowledging the actual effort of the employee to
achieve the given numerical target, or the lack théreof.

{104/C) The Management Committee of OTP BANK
Ple. may -also set stricter thresholds than the
thresholds set by the Supervisory Board of OTP BANK
Plc., in which case these stricter thresholds shall
prevail,

country in respect of 'which the Supervisory Board of

objective  circumstance negatively  affecting
the tolerance threshold, the Supervisory Board-of OTP
BANK Plc. is entitled to divert the evaluation of the
institutional leve! indicators.

(104/E) In case of performance above the folerance
threshold, the employer exercising the employer's

rights/evaluation manager is entitled to decide on the
threshald and 100%.

the proposed deviation between the tolérance
threshold and 100%, which must also be approved by
- the management board of the company in the case of
an employee employed by a Banking Group
Enterprise, after the Chairman & CEQ of OTP BANK
Plc has made. a decision regarding any proposed
deviation in the case of managers of Banking Group
Enterprises identified at consolidated level.

consclidated level,
submiitted to the Président & CEQ by the head of
HODD, based on-a prelirinary ‘examination of the
adequacy of the evaluations. In the case of employees
identified-at the sub-consolidated and local leVels, they
are checked by the head of the HR function of the
‘Bahking Group Enterprise and, if he/she deems them
inappropriate, initiates consultations with  the
evaluation manager.

{105) A basic expectation with regard tothe objectives
is that they should be specific, measurable and
relevant, and should also provide sufficient incentive
to perform high quality work. The methodologjcal and
practical background i provided by the measurement
of results at BANK and Banking-group level:
determination of the target values takes place during
the anhyat planning process.

NOPpOrom

BUlLe

(104/D) If institutional objectives are not met in a
OTP BANK Plc. has established the existence of an.

performance, but the value of the. indicator is :above:

fulfillment value of the indicator between the tolerance.

{104/F) The evaluation manager must always justify:

{104/G) In the case of employees identified at thé.
the deviated eévaluations are:

pesynbTarie  AiANBHOCTI  Ta  noporom
TONEPaHTHOCTI O3HaYae. hakTUUHy CLIHKY NOKasHWKE, B
TAKOMY BUNaAKy NpauisBHUK Mae Npaeg Ha BUHATOpoLY.3a
peayrbTaTamMy BIAALHOCTI ‘Ha OCHOBI  BUMIDIOBEHWX
pesyneTatia AIANsHOCT. Y pasi pesyneTatie AiAnsHocT
NOpOry  TONEPAHTHOCTI,  AeAaTKoBRO IO
BUMIPIOBAHUX PEIYNILTATIB AIANSHOCTI, NPY BU3HAMSHHI
3HAYEHHA  Pe3YNLTATIE  AIRMNBHOCTI  NOKasHWKa Mk

noporom TonepaHTHocTi £ 100% moxyTs GyTh BpaxosaHi

cyO'ekTvBHI acnekTi, BuUaHaOMK  daKTUHHI 3ycunns
npauisHvKa B AOCATHEHHI ZaHo! uncensHOT Uini, abg. ix
BIACYTHICTb.

{104/B) KomireT 2 ynpaeninna OTP BANK Plc. Taxox
MOXe BCTanoemOBaTy Oinbl XOPCTKI Moporv, Hix
noporu, BCTaHoBneni Harnagosoo pagcio OTP BANK
Plc., 8 Takomy Bunagky ui Ginbl kopcTki nopor MaloTb
NepesaxHy cuny.

(104:‘!‘) AKkwo B Kpaini He GyayTb BUKOREH] HCTUTYLINH]
uini, weae skux Harnsgoea paga OTP BANK Ple.
BCTAHOBKNA HASIBHICTL 0B'EXTUBHGT - OBCTaBWHY, (LD

‘HEraTWBHO BRAWBAKTE HA ROKAIHWKWM, ane -3HAYEHHS

NoKa3suka BUWe nopory TenepadTHOCT, To' Harnaaoea

paga OTP BANK Plc. mMae npago BIAXUAUTA OUHKY

ROKA3HMKIB IHCTMT}" Llllfl HOrQ pIBHﬂ

'(104!.121;) Y paai pesynbTaTie [QianbHOCTI BUWE Ropory
TOMePaHTHOCTI poboToAaBellb, sknid 3giiCHIce npasa
poGoToaaBUsA/ KEPIBHWK, Lo npoBofuTh OUiHKY, Mmae
npaso’ NPUAHAT PILIBHHA APO. 3HAYEHHA BUKOHAHHA
NokasHKKa MixK Noporem TonepaHTHoeTi Ta 100%.

(104/E) KepisHuK, WO nNpOBOAUTL OUIHKY, MOBUHEH
aaBxgu OOrpyHTOBYBAETH 3anponoHOBaHE EBiiXUNeHHs
MK NOporom TonepaHTHoCT Ta 100%, ake Takox Mae
OyTv 3aTBepAXEHe NpaBRiHHAM KOMAaK 'y BUnagky.
npauigHnKka, npatesnaluTopaHore B Komnanir
baHkisebkoi rpynu; nicns Toro, Ak [osnosa Ta
FeHepanbhwii pupektop OTP BANK Plc. npuidsis
piLLeHHS Woao.  .Oyae-sKoro - 3anponoHoBaHoro.
BIAXUNEHHSA y BUNAZKY Kepighukie KomnaHilt baHkisckkol
rpynu, igeHTudikosaHore Ha KOHCOﬂI,ﬂOBaHOMy pPiBHI,
(104/€) ¥ BUNaaKky npauiBHUKs, |,quTm¢uu<oaaHux Ha
KOHCOMIAOBAHOMY PiBHI, BigXMNEHi. olliHkK no.qaromcsi_
MpeanaeHTy. Ta [eREpansHOMY ANPEKTOPY KepiRHNKOM
AOPYNP.  nra nigcraei  nonepearbol  nepesipku
SASKEATHOCTI  OUHOK, Y BYNAAKY  (paLiBHuKiB,
ineHTudikoBaHNX  Ha oyG-koHconigosatoMy  Ta
MICLIEBOMY PIBHAX, BOHW NEPEBIPAITLECA KEPIBHMKOM
cnyx6u  no ynpaBanHm nepcoranom  Komnawil
BaHKischKoT rpynyt i, AKWO BiH-BBAXAE TX KeA0LINEHAMN,
TG iHillitoe KOHCYribTaUii 3 KepiBHAKOM, LIO NPOBOAUTS
OLiHKY, o

(105) OcHOBHe QuiXyBaHHs! WOKO LNEl Nonsrae B Tomy, .
WD BOHK MOBUHHI BYTW KOHKPETHWMM, OB'EKTMBHUMK
akTyanbHUMK, a Takoxk NoBKuHHI 3afesnaduTi focTaTHil
CTAMYR NS  BUKOHAHHA  BUCOKOSKICHO!  poBoTh.
MetoaonorivHo-NpaKTiHe nigrpyHTA 3a6e3neqyerbcs=t
BUMIDIOBEHHAM  pesyneTatis Ha piepi BaHky Ta
BaHKiBCHKOT TPYM; BW3HAYEHHA UINBOBMX -3HAYeHb
BiAOYBAETLEA fig Y&C WOPIYHOro NPoLecy nHaHyBaHHA.
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(106) With respect to identified staff members that
have the most significant effect on risk profile at
consolidated level (the chief.executives of the Banking
Group Enterprises-classed as credit institutions), the
key indicators for performance measurement defined
in paragraph {102, as well as the main principles. of
performance measurement relating to the assessed
year, ate approved by the. Supervisory Board of OTP
BANK Pl by the date of the General Méeting closing
the previous business year the latest.

(107) The following persons/bodies are:authorised to
determine the structure of the institutional and
individual target tasks set out in the individual
‘agreement, taking into account the KPI library:
al as a general rule, in the case of the chief
executives-identified at consolidated leve]
of Banking Group Enterprises that are
under the direct majority ownership of
QTP BANK Pic: the Supervisory Board of
‘OTP BANK Pic,

b/ with regard fo the other identified staff: the
executive/body  -exercising -employer's
rights,” observing the OTP Banking
Group's Governance Regulations {at the
time of |ssumg this regulation: Regulation

. with the
.p’ro'\nso that the indicators of the
institutional block must be applied
‘uniformiy, ‘in accordarice with the
provisions of point a/ relating to the chief
executive, in respect of all other identified
staff members who aré employed at the
same Banking Group Enterprise as the
executive concerned.

(167/A) In_the case of the chief executives of the
subsidiary BANKs, compliance conscious behavior
and social responsxblilty (CSR) must be included as
individual perfofmance criteria, fogether with the
criteria measuring ESG compliance. Together, these
fhree criteria must account for at least 15% of the
performance of the executive concerned.

{108) The body/executive exarcising emiployer's rights
in respect of the person concerned is authorized to
conclude: the individual agreements, and the HODD
and (I the HR Manager of the Subsidiary
responsibie for the Banking Group Enterprise s
responsible for preparing the agreements far signing.

{109) The process of performance -assessment is
provided for in chapter lII.8 of this regulation.

(110) Further detailed rules on implementation of the
target-setting process are provided forin the operating
procedure ‘entitled “Rules of the performance

CTOCYHTLES

ROCTAKOBKW

{1086) to cTocyeTbes ineHTrikoBaHUx npatliBHukie, ki
MaloTb HaiGinblu 3HAYHWIA BAAIME HA MPOginb PUaUKY Ha
KOHCOITA0BAHOMY PIBHI (BUKoHABY] AUPEKTOpPK Komnaiii

BankiBcbkoi rpynn, 10 xnacudDiKyOTLCA AKX KPEOWTHI
'ycraHosm)

KNKGHOBI  NOKE3HWKMA  QLIHKM  Pe3ynbTaTiB
AIANBHOCTI,. BW3HAYEH] B MyHiTI (102, a TaKoK OCHOBH!
NMPUHLUMRKM  OUIHKM  pe3ynbTatie  AISneHOCT, WO
: OLHIOBAHOTC  'POKY,  3aTREPANYIOTLCH
Harnagesow pagoiwn OTP BANK Ple. He nisdiwe aamy
3akpuTTA 3aransuux 36opie nanepearboroe HiHaHcoBoro

POKy.
{107) HactynHi ocobu/oprany ynoBHOBaXeH! BU3HAYATH

CTPYKTYPRY IHCTUTYLIAHUX Ta iHAMBigyansHux UiNbOBUX
3asfaHb, BUKRASHWX B HGWBIgYanbHOMY JOrosopi, 3
ypaxysaHuam Gibniorekn KIE;

- al sa 3arankHUM NpaBuaoM, Y  BUNagky
BUKOHEBYUX AWPEKTOPIB, ingHTUpikoBaHWX Ha
KOHCORIgoBaHOMY pieHi Komnanii
BaHkiscbkoi rpynn, Lo repebysaiots fia
NPAMUM MaXOPWTAPHUM NPABOM BMNACHOCTI
OTP BANK Ple:: Harnsigosa pajja OTP BANK .
Plc.,

6/ u.tc_,qo iHLIOTO iAeHTUdIKOBAHOTG NepcoHany:
BUKOHaRY2 BRagafoprad, WO 3AiACHI0E
npasa  poboTopjasys,  AOTPAMYKYMCE
Mpasun ynpaenidxa BaHkiscekoi rpynu OTI
(Ha mowmeHT BugaMi LbOro pernameHTy
MonoxeHHAa Ne 0472023 '

YMOBY, LU0 NOKa3HUKM mc-'m-ryuml-loro
anoky NOBKHHKI 3aCTOCOBYBATUCA
PIBHOMIpHO, BIgNCBIZHO AC NONOKEHL

nianyKKTY af W00 BUKOHABYOro AUpeKTopd,

CTOCOBHO  BCIX IHWMX igeRTUhikosaHux
npauisHixie, npauyesnawToBaHux 8 Til xe
KomnaHii Badkiscokoi  rpynu, Wwo i

‘BiAnoBigHUA BUKOHABYMIA OpraH.

(107/A) Y Bunaaky KEpiBHUKIB foMipHiX Baukis, ceinoma
noBegiHka Ta KopnopaTWBHA colianbHa BiAnesifankHIcTh
(KCB) noewHHI ByTy BKAKUeHI B AKOCTI lH,qmal,qyaanux'

nexashukis  edeKTMBHOCTI, pasoM i3 KpuTepiamu
BUMPIOBEHHA Bi.u_noainHOc:Ti ESG. Pasom ui Tpwu
NOKASHWKKA  AOBMHHI  ckMagaTy He wmeHwe 15%

ebekTuBHOCT BinNOBIAHOT® KEPIBHMKA.

(108) BukoHaB4uKIA oprar/enaga, Wo 3giHiCHICE npaea

pofoTofdaBua WoAC BignOBIgHOT ocoBu, YNOBHDBaXEHA
ykragaTy iHGusiAyasbhi JOroBOpY, 8 ,EI,OPVJ'IP Ta ('_
HR-mexegxep [ouipHLOT KOMNaHIT, BigriosigansHoi aa
komnaHilo BaHKiBELKOT rpynin, HECYTb BiANOBIGENEBHICTL
2a NiagroTeBKy Joroeopie Bo nignucaHhs. '

(109) Mpouec ouiHkKk  pe3ynwTaTie
nepeAbadennit y poaaini (1.8 uiel Monituku.

ARANLHOCTI

(110) BineWw geTantHi Npaerna BNPOBaLKEHHA npouecy
uined nepepbavedi B anepauiitHii
npoueaypi nia Kazeck «fpaeuna cUcTemMn BUMIPIBAHHA
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[ measuring and evaluation system of OTF‘ BANK Plc
and the Banking Group member subsidi
time. of issuing this regulation: No.

28).

lil.6. Deferral and retention rules relating to
performance-based remuneration

{111) Remuneration of the identified staff members -
uniess stipulated otherwise in this régulation — may
only be paid out in accordance. with the time schedule
determined by the deferral and retention rules set out.
in this section.

{112) The performance-based remuneration payable
to identified persons under a deferred payment
schedule is divided up into shori-term (non-deferred)
and deferred instalments.

{113) 50% of the share-based part (shares or virtual
shares) of the short-term (non-deferred) instalment of
the performance-based remuneration is retained for
one year in the case of staff identified at.consolidated
level. Accordingly, for staff identified at consolidated
level, half of the short-term {non-deferred) instalment
of the share-based performance-based remuneration
is the non-retained part, while the other half is the
retained part.

Local remuneration policies established uhder the
present regufation may specify a rétention pefiod
which is. Ionger ar of higher proportion.

(114} With respect to the deferred instaiments; the ex
post risk-adjustment deseribed in chapter 111.7.2 of this
regulation” must be applied. With respect to the
retained part, an ex post risk adjustment only needs to
be applied insofar as the clawback rules defined in
‘paragraphs (132-(133 are also applicable in respect of
the retained part.

(115) Deleted.

le, 40% of the. perfermance-
based remuneration awarded at the individual level is
deferred.

(117) 60% of the performance-based rémuneration is
deferred if the total remuneration awarded to the
identified: person in the year precedlng the assessed
year exceeded the
respective country, |

(116} 8

Ta OUHKM pesynbTaTiB gisnbHocTi OTP BANK Plc. ta
AcvipHix  xomnanii-uneHis BaHkiBCbKOl  Tpy
MOMEHT BMBaul tboro pernameHTy: Ne §1/20
2628):

lli. 6 Npaeuna BIGCTPOYKYK TA YTPHUMAKHS, NOB'A3AHI 3
BHHAropoao:0 3a pe3yrbTaTamn BiANbHOCTI

(111) Buxaropoaa inenTudikoBasux npavjisHrKB — sIKIUO
B uit Nonituuli He nepegdbaueHo. iHWe — Moxe By
BUNnaveHa Tifibkn BigNoBiaHo A0 rpadika, BU3HAYEHOM
npasunamMy BIACTPOYKM TA YTPUMAHHS, BUKNBASHAMI B
UbOMY po3aaini.

(112) Buwnaropoaa sa pesyrbratamu LiSnbHOCTI,
BUNNa4yeTheA iBEHTUIKOBAHUM ocobam 3a
BIACTPOYEHKM  rpachixom nnartexis, AinuTbes  Ha
KopoTkoCTpokoBi  (He BlACTPOYEHI) Ta  BiACTPOYEHi
BunnaTv. _

(113) 50% wacTHM Ha OCHOBI akuil (axuift abo
BipTYansHUX aKUift) KOPOTKOCTPOKOBOT (He BiACTPOUEHOT)
BUNNATW BUHAropoOW 33 pesynbTaraMu  AisrsHOCT]
YTRUMYETBCR POTArCM OAHOMO POKY ¥  BUNSAKY
nepcoHany, iaeHTUIKOBAHOMO Ha KOHCONIAOBAHOMY
pieHi, BignogigHo, Ans nepceHany, ineHTUgiKoBaHoro Ha
KOHCOMIROBAHOMY PISHI, NONOBUHA KOPOTKOCTPOKOBOT (He
BIACTPOYEHOT) BUNNATY BUHArOPOAW 38 pesynbTaramy

IJ.[_O

DiSNbHOCYT Ha OCHOBI akuil £ 4YacTWHOW,; HKa He
YTPUMYETBCH, @ [HW& nROonoBMHE — YacTUHOW, SKa
YTOUMYETBCA. Y mMicuesMx noniTwkax, BUHaropoaw

npauisHukia, cknagerux arigre 3 Liew Monitukoio, Moxe:
BU3HAvaTMCA Ginbl Tpueanwil nepios yTpumaHHa abo
BinblUy YaCTUHY yTPUMaHHS

(114) Lllo cTocyeThCs BIACTPOYEHMX BUNAAT, TO
HeoBXiAHO 3aCTOCOBYBATW MOAanblLEe KOPUryBaHHs
pusukis, onucaxe B posagini 111.7.2 uiel MNonitmm. Lo
CTOCYETBCA YaCTUMY, AKa YTPUMYETLCH, TO nodalblig
KOPMIYBAHHA PUBMKY MAE . 3aCTOCOBYBATUCH NWLIR B TUX
BAMAAKEX, KOMM npasuna ROBEPHEHHS BynnadeHux
KOWTIB, BuUsHadeHi B nyHiTax  {132-(133, TaKoxk
33CTOCOBYIOTRCH LWOAN YACTUHY, AXa YTPUMYETLCS,

(115) BuaareHo.

40% BvHaropoAw 3a peayneTatamun:
LIANBHOCTH, U0 NPUCYIKYETLCA Ha IHAMBIAyansHOMY
pieHi BifcTpoUyeTLCS.

(117) 60% BWHarOpOBW 3a pesynkTaraMu ASNbHOCTI
BIACTPOYYETRCA,  SKWO  3aranbHa BUHaropoaa,
npucyaxeHa ineHTugiKosaHii ocobi 3a pik; 1o repenys.
oulmosauomy POKY, NEpeBNuna cymy, nokasaxy HIbKYe
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L Tofal [ Tatal
- Couaty Femitnaration Coudtry _remuneration

Hiary #00.000.EUR Uzbekistan 200 000EUR
Likraina 250,000 EUR Serbia’ ) 200.000.EUR.
Ramigna 250,000 EUR Cruaifa | 250000 EUR
Rissia 350,000 EUR Manténenia 200,000 EUR
Bigaria - 280,000 FUR Sfovanta 250.000°EUR
Albiariiz 200000 EUR Moldova 200,000 EUR
_Malta. 200:.000.EUR Othar AB0.000 EUR

(118) The f{ulfilment, per individual, of the total
remuneration for the year preceding the assessed
year, as defined in paragraph (117), must be
calculated on the basis of the rules determined for
investigation of the.quantitative criteria- determined in
RTS article 6. _

(119) The part of the performance-based
remuneration deferred in the proportion specified in
paragraphs {111}-(118) must be paid out to the
identified person over a period of 4 yéars, as a general
rule. Far members of the management body and
senior management of institutions where the local

shall be 5 years. The Banking Group Enterprise is
rule.

remuneration must be paid out in equal instalments

deferred performance-based remuneration is: only
paid out in the |ast year of the deferral period.

(121) At the earliest, the short-term (non-deferred)
Jinstalment may be paid out in the year following the

assessed year, and the remaining deferred

settiement rules in chapter 111.9.

{121/A) In respect of those shares which make up the
share-based part of the share-based performance-

identified employee in the future {in particular the
deferred and retained part), the employee does not
havea nght of dlsposal (s0 as an example for this part

binding contract, and cannot offer it as a collateral)
and moreover, concerning these shares he/she is not
.entatled for dividends until the time of acquiring such
shares.
HL7. Methods for risk adjustment of the
performance-based remuneration
Determining the performance-based
remuneration pool, ex‘ante risk adjustment
(122) For determlnlng the extent of performance-
based remuneration with regard to the Generat Bonus
Pool, OTP BANK Plc applies a hybrid approach, with
the proviso that determination ofthe maximum amount
available for performance -based remunération
depends on the Banking Group's capital position .and

.7.4.

supervisory authority requires if; the deferral period
entitled to set a deferral period longer than the general
(120) The deferred part of the performance-based

(e.g. 18%, ‘IS%‘ 16%, 15%). However, during the
adoption of this regulation it may be required that the:

assessed year, the first. deferred instalment and the
retained part in the second year foliowing the

‘instalments annually thereafter, in compliance with the.

based remuneration, and which wili be paid {o the.

hefshe is not entitled fo conclude a preliminary or

Kpatha Jueanibia
VoG :
Yepalha F
Pyptpuis
Pocin
Bonzagia
Arbasin.

[Hangra | ;

{118) BukoHaHHg, Ha

 Kpaing
Ysﬁemcman

saranbHof

KOMHY  ocoby,
BUHATOPOAN 3a ik, WO NEpedye OUiHIOBAHOMY poky, AK
He BuaHaveHo B8 nyHxTi {(117) mae pO3paxoByBaATACA Ha

NACTaBi  npasun,  BUSHAYEHWX ANS BOCHIAMEHHS
KInbKICHKUX KpUTEpIiB, BU3HAYEHUX cTaTTeio 6 RTS.

(1 19) YacTuHa BUHAropoa 3a pesynsTatamu AARLHOCT,

sifcTpoYeHa B Nponopuii, s3asHaveRnidt y nyHkrax: (111)-

{118), noBuHHA Gym BUNNaveHa ineHTUchikoBaHin ocobi
fpOTHrOM 4 POKiB, BIANOBIGHO BC 3aranbHOMS Npasuna.

Ans YneHis npasniHHs Ta BULLOTO KePIBHMLTBA YCTaHOS,

A€ UBOro BUMarae Micuesnii HarnaAoBKA oprax, TepMid
BIACTPOMKN -CTAHOBMTL 5 pokie. KomnaHin BaHkizckko!
rPynk Mac npaBo BCTAHOBIMOBATH CTPOK BIACTPOUKM,

BiNbLUKIA HiX BIANOBIAHO A0 3arariLHOr0 NPaguna.

(120)  BincrpoueHa  uacTMHa  BuHarcpogu  sa
PesynbTaTaMu AiANbHOCTI noBuHHA, Gy*rw BUNNAa4YeHa
piBRUMYI TNaTexXamMn (Hanpuknag, 15%, 15%, 15%, 15%).
Oprak nig wac npuwidHatTa  Uiei  Monitukv  moxe
3Hapoburues, Wwob  BIACTPOUKA  BUHaropoan  3a
pesynsTaramMu  OIANBHOCTI  BUNMaYysanacs nuwe B
OCTaHHil pix nepioay siaCTPOYKN.

(121) Haiipaniwe Moxe  Byrh BUNNaYyeHa
KOPOTKOCTPOKOBA (He BiACTPOUERa) BUNNaTa - NPeTATOM
POKY, HACTYNHOrQ 38 OUIHKBaHWM poKOM, neplia
BIACTPOYEHA BUNNATA Ta YACTUHA, SKa YTPUMYETBCS - Ha
APyrviA - pik. micRR  OUiHIOBAHOrO poky, a pewTa
BIACTPGYEHUX BUNNAT - LUOPIMHO NiCNs Lbora, BIANORIAHO
[10 NpaBun paspaxyHKy poaginy I11.9:

(121/A) (Lo crocyersca Tvx. akuiih, siKi cknagaloTb
4acTuHy Ha OCHOBI aKUiR BUHAropoaW 3a pesynbratamu
BIANLHOCTI Ha OCHOBI akUi; | fKa sBUnnadvyeTbes
iAeHTYMDIKOBAHOMY MPaLiBHUKY B Noganswomy (3okpema
BiACTPOYEHA YACTWHA | YacTvHa, fka YTPUMYETBCS),
NpaUiBHUK He Mae npaBa pO3NOPAAKaTUCH Helo (Takum
UYMHOM, Hanpuknan, BhA uiel YyactvHY BiH He Mae RPaEs
yKnagaru nonepeghifi ado 0G0B'AKOBUA AOrOBIP, | HE
MOXE 3anponoHysaTh Woro sik sactasy), i Ginbile Toro,
LoAo UMX axkui BiK He Mae npaea OTPUMYBATM
AVBIAEHON 80 MOMEHTY HabyTTS Takux aKwii.

.7 MeToaw kopuryRaHHA PU3UKY ANIS BUHAropogy 3a
pesynbTaTaMun AignsHOCTI

Ni.7.1 BU3HaueHHn BUHAropogM 3a Pe3ynbTaTamu
AIANEHOGTI, NONepeaHE KOPUTYBAHHA PU3MKY

(122) [ns BuUaHa4eHHA pPoO3MIpy BUHaropoanw 3a
pesynbTaramm AIAALHOCTI Iweae 3aransHoro
npeMmiansHoro dongy OTP BANK Ple. sactocosye
népuaHuiA - Miaxia, 8a  YMOBW, IO  BU3HAYEHHS
MaKkCUMansHol cymm ROCCTYNHOT ANS BUHArQPOAW 3a
pe3ynsTaTamu AiANLHOCTI, 3aneXuTk BIl CTaHY Kanitany
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expected financial performance. At: Banking Group
level, however, taking into account the individual
performance of OTP Group members as well, the
maximum amount available for performance-based
remuneration in a given year is determined by the
Supervisory Board of OTP BANK Pic in relation to the
General Bonus Pool, and if established, in relation to
the Extraordinary Bonus Poolas well.

(123) The  maximum amount -available for
performance-based temuneration of the identified
staff in a given year at Banking Group level in relation
to the General Bonus Pool and potentially the
Extracrdinary Bonus Pool must be determined within
45 days following @TP BANK Plc's General Meeting
closing the assessed year. Payments from the
Extraordlnary Bonus Pool may only. be made - even if
the additional conditions are met - if the quotient of the
overall payment to be made at group level from the
General and Extraordinary Bonus Pools and QTP
BANK Plc's Common Equity Tier 1 capital do not
exceed 2%.

(124) If the actual value of the group-level RORACH
indicater for the given business year fails short of the
target value, or regardiess of this where justified by the
Banking Group's capital positien or expected financial
performance, the Supervisory Board 6f OTP BANK Plc
is entitled to- make a decision on the application of
proportional  performance-based  remuneration;
inciuding the deferral, subject’ to conditions, of
payment of the determined amount -available for
‘perfarmance-based remurieration.

{125) The maximum extent of performance-based
remuneration attainable . at individual level - also
taking into consideration the provisions of paragraphs
(75) and (70/A)-(70/D) must be determined using the
following calculation méthod:

‘annual basic remuneralion
age (%) of basic rem :
P percentage (%) of performance-based refnuneration =
=annial attainable amount of performance-based remuneration

(126) The extent of performance-based remunération

weighting of the percentage values of the individual
performance assessment, taking into account the
maximum arnount .avaitable for performance-based
remuneration as determined by the Supervisary Board
of OTP BANK Ple, and the fixed income ratios based
on the principles deterined in the Banking Group’s
‘Remuneration Policy.

(127) The Supervisory Board of OTP BANK Plcs
decision on determination of the rmaximum amount
available for performance-based remuneration may
result in a reduction or deferral of the per-individual

Tpynn  QTH,
BUHEIOPOAK 38 pesynbTaTaMu: giRneHOCTI B AaHWA pik;

SKLLO

per individual must be. detérmined through the.

baMKiBecbKOi  rpynw  Ta odikyBaHux  (hiHaHCOBMX
nokaanukis. OaHak Ha pisHi BaHKIBCLKGT rpynin, Bepyyw Ao
yparm iHAMBIOYaneHi pesynsTaT  4iANbHOCTI unedis
MaKcuMmanbHa cyma, {ocTynHa Ans

BU3HaYyaeTbea Harnagosolo pagoww OTR BANK Ple:
CTOCOBHO: 3arankHOro npemMiansHOrG oHay, a Takox
Takwid  CTBOPEHO, CTOCOBHO [loAaTKOBOIo
npemiansHoro. oray. '

{123) MakeumansHa cyma, BOCTYrHa 4115 BUHaropoau 3a

pesynbTaramy AIANHOCT] igeHTUDikoBaHoro nepcoHany
B AaHWi pik. Ha pieHi BanrkiBcbxol rpyny CTOCOBHO
3drankHOro  npeMiansHoro  coHgy | NoTeHuifiHo
HJopatkeBoro npeMianchoro  okay, MoBlUHHA ByTu
BW3HAYeHa ‘NPOTAroM 45 gHIE nicns 3aranbHux 36opis
OTP BANK Plc,, wo 3sakpusaioTs oOUiHIOBaHWIA Dik.
Bunnari 3 ,E[o,qarkoaoro npemiansHoro GoHAY MoXyTh
3AIACHIOBATUCA NI - HaBiTh 3& YMOBM, L0 ByayTb
BUKOHAHI 40AaTKOBI  YMOBM — SKWO  KoeiljeHT
3aransHOro nnaresky, Akuit noaMHeH GyTu gilicienM Ha
rpynoBomy piBHi 3 3aranesoro Ta [doaaTekoBoro
npemiansHoro-teoHAy i OTP BANK Ple.'s Commion Equity
Tier 1 capital, ne nepesuwlys 2%.

(124) fkujo’ akTUyHe 3HaYeHHA nokasHuka RORAC+

rpynosoro piBKA aa faruii diinascoBuii pik He Bignosigae

UiNs0BOMY 3HaYERHI0, a0 He3aneXHo Big UbCro, AKLLO
e BUMPaBAaHO CTaHoM Kanitary bakkisckKkol rpyny abo
O4iKyBaHUMMU iHaHCOBMMM nokasHwvkami, Harnsgosa
paga OTP BANK Plc. mae npago NpuitHsTK pilueHHs npo
3aCTOCYBaNHA.  TPONOPLRHOT BUHArOpoAK 3a
pesyneTaTaMn AisIEHOCTI, BKIICHAI0MKM BIACTPOURY, 34
YMOBM BUKOHAHHSI YMOB BUNNATK BHIHaueHd! cymm,
HAOCTYNHOT ANA dnnaTn BUHArGpoau 3a pesynsTaramu

‘AIANBHOCTI.

(125)  MakeuvanbHuid  poamip  BKHaropoad  2a
pesynbTaramu AIANBHOCT, AOCHIHYTO! Ha
|Hp.b18|,qyanb|-|omy PIBHI —. TaKOX. 3 ypaxyBaHHAM

NonNoXeHe I'IyHKTlB (78) Ta {TO/A)-(70/F) ~ tioBrHEH ByTy

BW3H3‘-I€HVIVI 32 - [ONoMCrol HaCTynHore  Metoay
poapaxyHKy
. piy+a Saiope puHaroposa

sigeoTot {%) Basckor BARArOPOLM * _

X BiACOTOK (%) BUHArOpOAN 38 pPE3YNETATAMM QIRNLHOCT] =

=-IOPIMHA AOCFKHE CYMa BUHArOPOAM 38 PpEaynsTaTamm

BIRNEHOCTI

(128) PoaMip BUHaropogu. 3a pesynsTartamu QiAnkHOCTi
Ha O4HY o0coby ROBUHEH BWIHAYaTUCH  LLUMAXOM
3BaNKYBAHHA BiACOTKOBIUX 3HAMER B (HAWBIAYANLHOT OLIHKM
pe3ynbeTaTie QisnbHOCT 3 ypaxyBaHHAM -MaKCUMAnbHOro
po3mipy, ROCTYRHOTO ANS BUHArOPOAWK 3a pesynbTaramu
AlansHocT, BU3Ha4eHol Harnsaosok pagoe OTP BANK
Ple., Ta cniesigHowens ikcoBaporo goxoay Ha OCHOBI
anHl_.mnia._ Bu3HaveHux y Tomimudi  BUHarcpoaw
BatkiecbKol rpynu. _

(127) PiweHrs Harnsgosoi pagn OTP BANK Ple, ripo
BUSHaUeHHA MakcuManbHel cymK,. [OGTynHo! Aansa
BUHAFOPOAM 3a pesyneTatamy  GIRNGHOCTI,  MoxXe
NpU3BeCTU A0 3MeHIeHHa abo BIgCTpoUkK BUHArepoau

LOTaTyC AokyiseH CornacosaHo

CHEMUS Galyna Leonidivna

30.11.2023.

sflaTa noreixedi

41 cTop,




& otpbank

Remuneration Policy of the International Banking Group’ OTP 1o be implemented. at the Banking Group OTP in Ukraine /
Monituka puHaropoan MisknapoaHoi Bakkisckkot rpynu OTT, x4 nigNArde BNPORaLMEHHIC YuacHUKamn Bakxiscokol roynn QT B Ypaiui

performance-based remuneration, on the basis of
uniform principles.

H1.7.2. The ex post risk adjustment
(128) For identified staff, entitlement to receive: the
deferred instalments is examined on the basis of an

prudence of operation, and of the individual risks
related to the activities concerned..

(129) [n the case of the. identified staff members

awarding of the deferred part of performarice-based
remuneration takes. place with application of
quantitative evalualion criteria that appropriately

the Banking ‘Group Enterprises falling into the
categories defined in the OTP Banking Group
Management Regulation (at the i '
regulation: Regulation No. 04/2023
evaluation criteria are the following:

al In the case of credit institutions, fulfilment of
the regulatory capital adequacy reqmrement
disregarding capital raises carried out to
‘supplement capital in the years after the year
serving as the basis for payment (T+1,T+2,T+3,

the target, in the years after the year serving as
the basis for payment:

b/ Inthe case of asset management companies,
avoidance of a major decrease in managed
assets;

¢/ In the case of financial enterprises not
classed as asset management companies:

caf At factoring comparies, the
achievement of the target set in the
financial plan for the year on which the
performance is based in terms of the
ratio of adjusted annual non-interest
-expenditure to annual gross revenue;
cb/ Inthe case of leasing companies, the
Stage. 3 rate for the entire portfolio;
d/ In the case of real estate development
companies the examination of the amount of
penaltys and warranty expenses paid.

(13C) In the assessment of individual risks, the
following circumstances are examined:’

a/ fulfilment of obligations stemming from
the employment relationship,

b/ ¢omplianice with.the statutory provisions,
internal regulations .and management
regulations relating to the performance of
work, and with the professional
requirements relating to the givenieb, and

assessment of criteria suitabie for measuring the.

employed at the Banking Group Enterprises; the-

reflect stable, sustainable and prudent operation. At

etc.}), and the-accumulated risk cost, relative to-

3a pesynkTatamu QiSNBHOCTI Ha IH,EIMBI,EI,yaJ'IbHIVI OCHOBI

BUXOAAYY 3 €ANHNUX NPAHLIMAIE.

I1.7.2. lMopanblie KOPUIYBaHHSA PU3KKY

{128) Ana ipexTUdikoBAHOrO nepcoHany npaBo Ha
OTPUMAHHA BiICTPOYEHNX BUNNET PO3rNsSAAEThCA Ha

ocHoB!  OUiHKM  KpuTepils, npwaaTHMX  OnA
BAMIpOBaHHA pozcymua'ocﬂ' QIANLHOCTI, @ TaKox
IHOMBiAyansLHNUX pU3MkiB, 10B'$3aHUX i3 BIANORIAHCI

QIANBHICT:O.
(129) v
TipauyeBnaluTosakux 8 KomnaHisx BaHkiBChKol rpynu,

BUNAAKY i.ﬂ.e'HTMCbiKOBaHMX npadisHakie,
NPUCYOXKEHHS  BIOCTPOYSHOT YaCTUHW BUHAroOpPoOAU 3a
pesynbTaTamu AiANBHOCTI BiabyeaeTbcA i3
3aCTOCYBAHHAM  KpUTEpiiB  KINbKiCHO[  OUIHKW,  siKi

HarexHuM YoM BIfOBpaxalTh crabinbhy; CTiiky. Ta

paaCyaNnay podaoTy. B KoMmnaHisx BaHkischkol rpynu; tujo

nignajawTe nig kateropil, suaHaueni B PernamedTi
ynpaenikHe BaHkiscekoi rpynow OTM (Ha  MoMeHT
BULAY AaHOro. pernameHTy MonokedH No 04/2023
1US-6001), kpuTepiamu oLiRKY &

al Y Bunagky KPeOUTHNX YCTAHOR, BWKOHAHHA
BUMOTW.  LUCAO  AOCTATHOCTI  PErYNSITUBHOrO
kanitany, 6es BpaxyeaHH| OPWPOCTY anitany,
3AIACHIOBAHOFD. ANA NONORHEBHHS Kanitany y poki
Micna poky, LG CMyrye OCHOBOK AN NNATEXY
(T+1,T+2,T+3 1 7.4.), @ TAKOK HARONNYEH] BUTPATY
Ha PU3KK, Y BIOHOWEHHI Woa0 winkoBoro
NOKA3HWKE, Y POKY NICAS. POKY, WO.CAYTYE OCHOBOK
L5 nnaTexy _

6/ Y Bunagky komnaHin 3 ynpaeniHHA aKkTMeamy,
YHUKHEHHS  3HAYHOTO  3HMKEHHR] aKTWBIB B
ynpasrinHi;

8/ Y Bunagky iHaHcOBMX KomnaHii,
KnacudikyloTecs Ak

ki He
koMmAaHil 3 ynpaenitHa

AKTUBAMY;
Ba/ Ha dakTopuHroRMX KoMNaHiax -—
DOCATHEHHSA LifboBOro nokazHuka,

BCTEHOBNEHOro v piHaHCoBOMY Nnaki Ha
pig, Ha AxonMy 6a3yI0TRCH NepPeRUKOHAHHS
¥ BUNASKY CrIBBiOHOWEHHR CKOPUrOBAHUX.
PiYHMX De3BifCOTKOBMX BUTPAT A0 PiMHOTO
BANOBOro 4oxoay,

Y BURaAKy MISMHIOBUX KOMNaHiti —
cTaska Stage 3 gns Bebore nopTdens;

rf Y BUNAAKY KOMNAHIA 3 PO3BKUTKY HepyXoMmocTi —

ab/

aHanis poamipy cnnauenux. wrpadis  Ta
rapaHTiiHuX BNTPaT..
(130) TMpw ouiMui iHOMBiAyYanbHUX  PU3MKIE

DQIFNAZAKTECA TAKI 0BCTaBUHNL _

al euKoMaHMA 3060B'A3aHE, NOB'A3AHUX 3 TRYAOBUMY
BIQHOCKHaMM,

6/ poTpumanHs 3aKOHOAABYNX nonoXeHk,
BHYTPILUKIX NonoXkeHb Ta HOPMATUBHO-NIPEBOBUX
‘aKTiB YNPaBriHHeA, NOB'M3aHWX 3 edeKTUBHICTIO
poboTy, & Takox nNpodbeciihux  BAMOr, WO
CTOCYHOThCS Aanol poboTy, Ta

Cornacosaro

CHEMUS Galyna Leonidivna

i 30,11.2023
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¢/ compliance  with the  employer's
expectations relating to the managerial
conduct of the identified staff member:

(131) Throughout the full outstanding period of
deferral, the impacts related fo the activity of the
person beiongmg under the scope of the remuneration
policy, occurring in the meantime, must be assessed,
and the amount of perfonnance~based remuneration
paid olit in a deferred manhner must, if necessary, be
reduced accordingly.

(132) The Supervisory Board of OTP BANK Ple, arid

empioyee is authorized to decide with regard- to the
clawback of performance-based remuneration
settled!paid aut to the person concerned in respect of

clawback, if the identified staff member

af  was a participant in, or responsible-for; a
practice that resulted in a significant [oss
and/or _

b/ does not fulfil the expectations relating to
suitability and competence, and/or

¢/ a criminal offence. or seripus failures,
abuses or deficiencies have been
detected that have significantly damaged

Enterprise.
(133) In the event of reasonable suspicion glwng
grounds for the clawback of performance-based
remuneration, insofar as immediate action is
necessary to ensure the effectiveness of the
clawback, then until the passing of the decision of the
Su arvise d of OTP BANK PI

with paragraph (1:32), ‘but for a maximum of one
month, the head of HODD may ‘suspend the
seftlement of performarice-based remuneration that
has. been earned but not yet settled. (1G-1)
the decision, directly, or by means of the Subsidiary
HR Manager cailed upon to do-so, ‘the suspénsion of
the seftlement of the performance-based
remurieration shall be arranged.

lIL.8. Evaluation of performance

{134) Determination of the exient of performance-
based remuneration for the identified staff takes place
on the basis of a combined assessment of the
institutional and individual objectivés set out in the

a pefiod affected by a circumstance giving grounds for

the good standing- and/or profitability of
OTP BANK Plc or a Banking Group

B/ OOTPUMAHHSA .Q!-liK_yBaHb ‘poboTogaBus,
NOB'ASEHUX 8  YMpaBniHCHKOK  NOBERIHKO
iASHTWDIKOBZHOID NpaLiBHYKA.

(131} MpoTtaroM ychOro HenoraweHoro nepioay
BIACTPOMKW, BRNUB, NOB'A3aHWA 3 gisneHicTo ocoBy, Wo
HanexuTe o  cepd  3aCTOCYBAHHA  NONITWKWK
BUHArOpOAM, AKUiA BinByBaeTLeA B TOW Xe 4ac, MOBUHEH
BYTh oUiHEHWE, @ PO3MIp BMHAropoaw 3a pesynbTaramu
AIRNBHOCTI, AKa BUNNaYYETLCA Y BiACTPoMeHWA ¢nacib,
noswHeH, y pasi HeobxigHocTi, 6yt  BignoBigHO
SMEHLLEHWA, o

(132) Harnsposa paga OTP BANK Plc,

R4
ynOBHOBa}KeHI BD‘IPILLIYBEITM I'IMTaHHS-'i LLIO,L‘.{O HOBepHeHHH

BUNINaYeHol  BUHaAropoAu  3a  pesynsTatamu
ARNBHOCTI, o PO3paxXoBYETLCA/BUNNA4YETLCH
BignoBigHid- ocobi y 3B'Asky 3. nepiogom, Ha AKWiA
BnAvMBand ofcTasuHW, WO JaloTe NiACTaBW  BNs
NoOBEPHEHHS BUMNAYEHKX: ‘KOLLTIE, BKLLO
iAeHTMMIKOBAHKH npauUiBHUK
al Oy yvacHukom aBo signosigancHum 3a
Npaxruky, sIka npussena 4o 3HauHWX BTPaT,
Talabo '
6/ He Bianoeigae OYiKyBaHHAM, NOB'A3AHWUM 3
BiGNOBIGHICTIO Ta KOMNETEHTHICTIO; Ta/abo
B/ 6yno BUSBNEHO KPUMiHaNbHE
npasonopywenHa  abo  cepioski 3001,
snoexueadHA abo Hegorniky, Ak 3HadHo
33BAANN  LUKOAM XOPOLUOMY CTaHOBULLY
Talabo npubyTrosocti OTP BANK Plc; abo
KomnaHil BaHKiBCcbKOT Tpynu.
(133) Y pasi ofrpyHToBaHol nigospw, Wo gae nigerasu
AN NOBEPHEHHs  BWmMaverol  BUHarcpogn  3a
pesyneTartamMu AiAnsHOCTI; OEKiNbKW HeobxiaHi Herafni aif
4ns sabeaneueHHs edheKTMBHOCTI Takoro NOBESPHEHHS, TG
BO MPUARATTH pilienHs Harnagosol pagun OTP BANK
Plc:

", Bl,qnoal,m-to Ac nyHkTY (132) ane
Mal(cmym H& O@nH MiICAUb, REPIBHMK .EIOF'YJ'IP MaXe
NPUSYNUHWTIA PO3paxyHoK BUHATOROAH 3@ Pe3yrbTaTamu
AlAnbHOCTI, Aka ©yna 3apoSneHa, ane wWe He
po3paxoBaHa. (I€=1)  Ha  nipcrasi PilLIEHHAR,
Ge3nocepefkboro abo 4epe3 3amyuyeHOro GNA LBOro.
3apAaHHA HR-merepxepa OovipHbol komnawil, mae ByTi
OPraHisoBaHo NPUSYMUHEHHS PO3PaXyHKY BUHAropoau 3a
pesyrnbTaraMmu JianbHoCTI.

ll.8. Ouinka pesynbratia gisnbHOCTI

(134)  BuaraieHHr POSMIPY  BURaropogn  3a
pesynbraramu piAnsHoCT Ang ineHTudikoaaroro
nepCOHany al.qﬁysaerbm H& OCHOBi KOMBIHOBAHAT OLliHKK
IHCTUTYLIAHWX T& iRoUBIAYANbHUX UiNel, BixnaaeHux 8

zE‘-CTa CAokyMeH )| Cornacopano

AB CHEMUS Galyna Lednidivna.

1 30.11.2023,
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indivigual target agreement that accords with the
requirements of section l1.5.

(135) The individual performance of identified staff is
assessed annually, after OTP BANK Pic’s General
Meeting closing the .given business Yyear, in
‘accordance with the-provisions of this section..

(136) With regard to the General Bonus Poal, for
persens employed at the Banking Group EnteTprises

executive of the Banking Group Enterprise isclassified
-as an identified staff member at sub-consolidated or
local level, the entitlement o performance-based
remuneration. is determined by the. body exercising
owner's rights, subject to preliminary approval by the
Chairman & CEO of OTP BANK Plc.

(137) With regard to the General Bonus Pool, for staff
identified at stib-consolidated and local level — except
in the cases defined in paragraph (136) — the
entitlernent o variable rermuneration and the extent of
such compensation is determined propdrtionately with
fuliiiment of the arinual objectives, in knowledge of the
opirion of the executive exercising employer's rights,
by the chief exécutive of the employer of the identified
staff member.

(137/A) In the case of the chief executives: of the
Banking Group Enterpiises, the right to the actual
payment from the Extraordinary Bonus Pool and the
‘amount” thereef, while in the case of the other
employees of the Banking Group Entérprises, the
amount that may be distributed, ‘are proposed by the
Chairman & CEO of OTP BANK Plc with the
involvement of the Deputy CEOs and, if necessary,
the Chairman of the Board of the relevant Banking
Group Enterprise. Based on the proposal, the actual
decision on the payment from the Extraordinary Bonus
Pool is made, in the case. of the chief executives of the
Banking. Group Enterpnses by the sharehalders’
gaverning body, while.in the case of the additional
marnagers employed at the Banking Group
Enterprises, jointly by the chief executive of the
subsidiary and the chairman of the shareholders’
jgoverning body. '

(138) Payrment of the determined and approved
performance-based  remuneration ~  including
éntitement to the deferred instalments, -and
determination of the arount/extent of the deferred
instalment on the basis of the ex post risk adjustment
~ takes place in‘accordance with the provisions of
chapter 111.9 of this regulation.

(139) Further detailed rules applicable with respect to
the assessment of performance — especially, but not
limited to, the system of criteria for performance
measurement in the given business year, and the
weights of the individual criteria — are set out in the
gpetating  procedure  entitted “Rules of the

and identified at consolidated level, and if the chief.

inauBigyanbHoMy LinbosOMy AOroeOpi, WO sinnosidae
sumMoram posginy 1115

{135) IKavBIDYanbGH pesynsTatn AIANEHOCTI
|,qu'rmcp:|<osaHoro TIEPCOHANY  GUIHICIOTECR  WOPIMHO;
nicns sakputTs 3aranbhux 3%opie OTP. BANK Plc. 3a
AaHWiA dhiHancoBUIA piK, BIANORIAHO 40 NONOXKEHS LLOMD
posginy.

(138) LLfo crocyeTbes 3aranbHoro npemianbHoro oHay,
To Ana  oci6, npaueeBnawToeaHwx. B Komnawiax
BaHkiecbkai rpynu Ta  igeHThhikoBarux HA
KOHCORIA0BaHOMY PiBHI, @ TAKOX AKWD BWKOHABYURA
Aupektop KomnaHil BaHKiBCoXo! rpynu. knacKixyeTscs
AK iAGHTUCHIXOBAHYIA NpaLiBHWK Ha CyD-KoHEONIROBaROMY
a0 wmicluesomy piBHI, NpaBc Ha BWHaropoay 3a
pesynbraTamMi AisnNsHOCT! BU3HA4aETbCA OpraoM, Lo
3filicHice. npaBa BRACHUKa, 3@ YMOBW MonepefHboro
3aTBEPAXEHHR TONOBOK Ta 'eHepanbHUM AUPEKTOPOM
OTP BANK Plc.

{137) Wo crocyeTbos 3aransHoro npemianeHore thoHay
ANA  nepcoHarly,  iAéHTubikoBanora  Ha  cyb-
KOHCONIAOBAHOMY Ta MICLIeBOMY piBHAX — OKpIM
BUNaAkie, BuaHaiennx nynkrom (136) — npaso Ha aMiRHY
BUHAropojy Ta Poamip Takol BMHAropoan BIU3HAYAETLCS
NPonopUiiHO A0 BWKOHAHHRA PiUMUX Uineid, 3i 3HaHHAM

AYMKM  BUKOHaBYOl BNagu, Wo 3fificHe npasa

poboTOAaRLIA, BUKCHABYWM AUpekTopom poboToaastis
igenTudikoBaHore npauieHuka. -
(137/A) ¥ BANagKy BUKOHABYUX AUPEKTOPIB KoMnai
BaHKIECLKOT rpynu, mpae¢ Ha hakTWuHy Burnary 3
HopaTkesore npemiansHoro cbougy Ta i poamip, Toat sk
y BUNagky iHwmMX npauisHukis KomnaHin BakkiBebkot
rpynin, cyma, ska mMoxe ByTu poanoaineHa, NporioHyeToCs
Fonoeoio Ta MeqepansHuM Aupexktopom OTP BANK Plc.
i3 3anyJYeHHAM 3acTyNR1#KIB MeHepanesHoro ,n,mpelcropa T3,
y pasi HeoBxigHocTi, onoso MpasnikHA BI,D,I'IOBI,B.HOI
Komnanii BarkiBcbko! rpynu. Buxoasyn 3 npenoanui,
(haKTUHHE:  pilleHHs  npo annary 3 ,E[o,anKoaoro
npemianbHoro qJOH,n.y NPUAMEETBCA, Y BUNAGKY
BUKOHABUUX giperTopis KomnaHil Bankiscskol rpynu,
KepiBHUM OPraHoM akuioHepis, Togi AK Y BUMaaKy iHLIMX
KEePiBHKKIB, NpaueenaluToBaHux B Komnatisx
BaHKiBChKOT rpynu, ChinbHO BUKOHABYMM AMPEKTOPOM
AodipHbol  koMnauif Ta [OnOBOIC  KEPIBHOrO opraby
akuicHepis, '

(138) Bunnara B1U3Ha4&HOT T2 3aTREPAKEHOT BUHAropoLn
3a pesynbTatamu AISNbHOCTI — BKMIOME0MU NpaBo -Ha
BIACTPOYEH] BUNNATY, & TAaKOXK BUSHAYSHHS CyMU/Po3mipy
BiACTpOYEHOl  BWANMATM HA'  OCHOBI  NOGANbLWOro
KOpUryBaHHs puauky — BiADyBagTbea BignosigHo Ao
NOAMKEeHL po3giny 1.9 tiiet Menituky,

(139) bBinbWw AeTanbdi npasvna, Wo 3'acTocosymbCH
WOAD OUIHKY Pe3ynbTaTIB AiNbHOCTI —.0c00AUB0, ane He

OBMEXYIOUNCE UMM,  cUCTEMM  KPUTEpiTE  oLjiHku

peayneTatiB AiANBHOCTI B aaHuil diHAHCOBWHA pIK T2
BaroBi  KoediuieHT  iHAMBIAYanbHUX  KPUTERITB  —
BUKNANEHT B onepauidHiz  npousfypi  niao  HA3BD0

f‘{:{C'raTyc .qoxyMaHTa

CHEMUS Galyna Lednidivna
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performance: measuring and evalyation system of
OTP BANK Pic and the Banking Group subsidiaries”
(at the time of issuance of this regulation:
28).

lIL9. The settlement of performance-based
remuneration ’
(140) Payment of the performance-based

remuneration is aligned with the OTP Banking Group's
business cycle.

(141) Payment of  the performance-based
remuneration — ‘unless stipulated otherwise in this
regulation — may only take place by the means
determined in -section Il.4, applied in the ratios

deferral rules set out in section 111.6.
{142) Unless stipulated otherwise in this regulation,

performance-based remuneration may only take place
after the ex ante risk ‘adjustment, and payment of the
deferred instalments may only take place after the ex
post risk adjustment.

(143) Staff members identified at consclidated level
are entitied, priot to setllement of the short-term (non-
deferred) instalment, to determine in accordance with
'| the provision of this section the form of share-based
variable remuneration’in respect of the entiré payment
cycle of the assessed year. '

1.9.1. Preparation for settlement of the
performance-based remuneration, duties
and responsibilities related to the
settlement

-applicable for setilernent of the remuneration in the
form of remuneration converied infe-shares, in the

of the share award, and the specific parameters for
exercising the drawdown right, are determined by the
Supervisory Board of OTP BANK Plc in its decision.
described in sections (56) and (59}, by 20 June of the.
year following the assessed year, at the latest.

{145) HODD notifies the Subsidiary HR Managers and
the staff members identified at consolidated level, on
the working day following the decision described in
section: (58) at the latest, of the parameters
‘determined by the Superwsory Board .of OTP BANK
Pi¢ in its decision made in. accordance with ‘sections
(58} and (59), The HOPD, in a ndtice, cails o the staff
‘members identified at consolidated level to make the
decision described in paragraph (146), and informs
them of the legal consequences of a failure to make
the. decision.

(146) Staff ‘members identified at consolidated
level may declde, ih a written declaration sentin a
certifiable manner to the HODD by 12:00 (fioon) on the
3rd working day foliowing the making of the decision
of the Supervisory Board. of OTP BANK Plc described

na,.

determined therein, and in compliance with “the.

settlement of the shert-term (non-deferred) part of the-

(144) In respect of the assessed year, the share price.

case of a preferentially priced share award the valug

«l'lpaawna CUCTEMW BUMIPOBAHHS Ta OLjIHKH pesyneTaris
aisnehocti OTP BANK Plc. Ta gouipHix KOMNaHI
BaHKiBCLKOT rpynu»  (Ha MOMEHT Bugaui Lboro
pernamenTy: Ne 5 28).

H1.9 PoapaxyHok ‘BUHAropoAn 3a pesynbkTaTamy
AlAnkHocTi

(140) BuanaTa BBHAropoay 3a pesynsTaTami AiAnNbHOCTI
Y3romKyeTbeA 3 BisHec-Uukriom BaHkisckkoi rpynu OTH..

(141) BunnaTta BuHaropogy 3a peaynbTaTamy gianbHoCT]
— AKWo B Ui Monitull He nepepBadveHo iHlwe - MOXE
BiAGyBaTUCR TinNbKW 3acobamu, BUAHAYSHUMU B po3aini
H1.4, 3aCTOCOBYETLCA Y CNIBBIAHOLLIGHHEAX, BU3HAYEHIX B
HbOMY, 1 3 JOTPUMaHHAM Npaeun  BIACTRONKYM,
BUKNaAeHUX ¥ po3gini 1l.6;

(142) Akgo y uitt Noniruul He nepepbaveso iHue,
POSPAXYHOK  KOPOTKOCTPOKOBO! (He 'E.i,qc'rp'oqe'l-lm)
YECTUHM BMHAMOPOAM 33 pesynbTaTamy AiansHOCT Moke
Bia0yBaTUCA TINbKW NICMAR NONEPenHLOry KOPHUIYBaHHA
pU3uky, @ onnaTa BigCTPOUEHUX BUNNAT Moxe BiaByThes
TiNbKiA NICNA MOBATBLLOMD. KOPUIYBAHHA PU3KKY.

{143) NpauisHuky, igeHTUDIKOBAHI HR KOKCORIgCBaHOMY
pisHi, MaloTh NPaBe e 4o pOapaxkay'KopOTKOCTpOKOBo‘i
(He BIACTPOYEHON) BUMNNATY BUSHAHWTY, BIANOBIAHO 4O
NONOXeHHA Lboro po3giny, ¢opmy 3MiHHOT BUHarcpoam
Ha OCHOBl aKuil WoJo BCbOrO NNATRKHOMO LMK
OLIHIOBAHOTO POKY.

ll.9.1 TligroToBka no po3paxyHKy BWHaropoax 2a

pesynbTaTtamm AiANLHOCTI, 0BOR'A3KM “Ta
BignoBigansHicTL, NOB'A3aHI 3 PO3PAXYHKOM
(144) Ulogo ouinoBaHoro poky, UiMa akuil, wo

38CTOCOBYETLCA ANA PO3paxyHKy BUHaropoav y dropmi
BUHArOpPOAM, KOHBEpTOBaHO! B akuii, y pasi npemii y
aKuifx. 3a NpUBINEROBAHOK LIHOW, BAPTICTL BUHArOpoaW
Y aKUisiX, 8 TaKoX KOHKPETHI napameTpy Ans 3AINCHEHHS:
npaea Ha :BUpaxyBaHHA, BU3HauawTbLCA Harnanosow
pafotc QTP BANK Plc. y cBoemy pilleHHi, onucakoMy &
posdinax (56) Ta (59), e nisHille 20 uepsHN pPOKY,
HACTYNHOID 38 OLlIHIOBaHUM POKOM. '
(145) BOPYNP nosigomsie ‘HR-Meregxepis [lovipHix
KOMNaHin  7a  npauiBHWkiB, igeHTudiKoBaHNX  Ha.
koHconifoeaHOMyY PiBHI, Ha HacTynHuit pobounit feHb
MicnA APWAHATTA pilleHKs], Snucadoro 8 posaini {56), fpo.
napamerpi, BuaHaueH! Harnagosoio pagoto OTP BANK
Pic. y cBoemy pilleHHi, NpuiAHATOMY BIANOBIGHO A0
posginis (56) Ta (59). JOPYNAP, y noeinomneHHi,
3aKNMKae  npauiBHuKiB, |,quT|-1cpn<oaame Ha
xouconmoaaﬂomy piBHi, NpUAHATY pILLIEHHﬂ onucase g
nyukti (148} Ta ikdiopmye X Npo NpaBosi HacHigkw
HENPUAHATTS PilueHHs.

(146) NpauiBHuKM,. ineHTHhiKOBAN] Ha
Konconmoaauomy PIBHI, MOXYTb BupiLUTH B
nUcLMOBIN 3anaei, Aka nHagounaetscs AOPYIIP B

3ACBIAYEHUNIA cnoc;ﬁ Ao 12:00 (nonygHs) 3-ro poBovoro

AHS Nicns npuiHATTA. pilleHHa Harnagosol pagu OTP

Cornacoeane

CHEMUS Galyna Leonidivna

30.11:2023
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remuneration

temuneration

persons

ab/

and is irrevocable.

if the staff member has _
remuneration converted into shares, or

staff member

in paragraph (56), regarding whether they wish to
receive the asset-based part of the remuneration for
the -assessed year as reruneration converted into
shares, or as a preferentially priced share award. The
declaration made within the deadline in-respect of the
assessed year, for both the short-term (non-deferred)
and the deferred instalments, may be made using
the form constituting Annex 1 to the Regulation,
If the entitled person does not
make a declaration, or if the declaration is incomplete
-or late, then in respect of the assessed yearthe share-
based part of the entitled person’s performance-based

will be setfled as remuneration

converted into-shares, fthe entitled person concerned
holds severa! positions falling within the scope of the

policy and identified at consolidated

level, the declaration must be completed i in respect of
every single position held.

{147) Preparing the tasks necassary for settiement of
the performance-based remuneration, and, following
the performance assessment and the risk adjustment,
handing over the documents necessary for the
-settlement 1o
responsibility of the following persons/organizational
units, depending on the identification level of the
stipulated  in
‘Remuneration  Policy,
performance-based remuneration:

a/ in the case of staff members identified at
consolidated
institution
group, and at a Banking Group Enterprise in
the same sub-consoclidated group as it, and
those employed at an institution that'is not in
the sub-consolidated group,

aal Wit'h respect to the cash bonus, the
-Subsidiary HR  Manager

the payroll department, is the

the
and ©n

Banking  Group
the means of

employed at an
‘sub-consolidated

level,
leading a

Subs of the
institution leading the sub-consolidated
group or the institution that is not in the
sub-consolidated group {for the
purpose of this paragraph: compétent
HR manager),.

has chosen

in the absence of a declaration, with
respect to the duly entitied identified
employed af a

Hungarian Banking Group

Enterprise, the HODD provides for the
gettlement of the shares, with the

BANK Plc., onucaHore B nydkri (56) woac Toro, 4y
GaxaioTb ROHW OTPUMAT I YACTUHY BUHAMOPOAY Ha OCHOBI
akTuBIB 3a OUiHIOBAHWN PIK Ak BUHATOPOAY, KOMBENTORAHY
B akuli, abo sK Npemio ¥ akifiax 3a npusinehosaHoro
UiHot. 3asBa, cknageHa y BCTAHOBMEHWA TEPMIH WoAO
OUIHIOBAHOrO POKY, AK ANA  KOPOTKOCTROKOBUX - (HE
BiACTPOYEHMX), TaK i ANA BiACTPOMEHUX SWUNNAT, MOXe
OyTn 3poGnesa 3 BMKOPUCTAHHWAM thopmu, WO
craHoeutTe Hogatoxk 1 po uiel” Moriirvkw, i €
Gesm.qxanﬂom_ Axwo ynosHoeaweHa ocofia He
cinagae sagey, abo AKWe 3aRea HENORHA abo HagicnaHa
3 3aMi3HEHHAM, TO WOAO CLIHICBAHOMC POKY YaCTUHA Ha
OCHOR! @Kuilt BUHaropogu 3a pesynbTaTamit GiANbHOCTI
TaKo! ynosHoBaxeHo! 0C0DM  PO3PAXOBYETLCH  RK
BUMaropoAa, KoHBepTosaHa B akuil, Akulo BignosigHa
ynoBHOBaXeHa ocoba 3aliMae  kineka nocdg, Wo
niAnaaanTe nig  cohepy 3acTOCYBEHHA  MONITUKA
BUHATOPOAKW, T2 IGeHTUMIKOBAHA Ha KOHCOMiAOBaHOMY
piBHi, TO 3anABa NOBKHHE OYTW CKNageHa LoAD KaxHOT
OKpeMoi Nocasn. '

(147) NMigroToBxa 3aBganb, KEGBXIBHUX ANA POIPEXYHKY
BUHEropoau 3a pedynbTaramu AisnbHOCT, i, Micns ouiHkn
pe3yneTartie ,qi;mb'l-loc"fi Td  KOPUryBaHHS  pU3WKIB,
nepefada ,qOI(yMEHTIB HeoBXigHUX 4715 PO3paxyHKy, 4o
BiAAINy HapaxysaHHa 3apobitHol nnati, € 0GoB'A3KOM
HACTYNHUX ociB/opraHizaLifHnx Nigpoaginie, 3anexHo sin
piersi ipeHTucbikalli oci6, nepeabayeHux Monitnkow
BuHaropoan  bBaskieCbko! rpynu, Td  BignosigHo
BUHArOPOAN 33 pesyribTaTamu 4ifnsHocTi:

al y eunapky IpatiBHukis,
koHconigoBaHomy ‘piBHi, sk npalwoioTs B
YCTaHORI, WO .o4onieE cyﬁ-xoucom,qosaﬂy
rpyny, i B Komnaniax BaHKiechxoi rpynM Tiei x
CYG-KOHCONiKOBAKOI rpyNu, IO i BOHA, 2 TARKOX
THX, XTO Npailloe B YCTaHORI, AKa He HaNeXnTb
Do cyD-KoHCcONIAOBAHO! TpyNy,
aal wljogo rpowosel npemil, HR-meHepxep
FlouipHboT KOMNaHI! YCTaHOBW, Lo O4OMI0E:
cyD-koHconigoBaHy Fpyny abo ycTaHoBw,
f¥a HEe HaNERUTL [0 cyb-keHConinoBaAHOT
rpynu  (ans-  Uinel  UbQro  NYHKTY:
KOMNeTeHTHUA HR-MeHeRxep),

m.emmpu{osaumx Ha

ab/ sxwo npauisHK o6pae  BUHAMOPOAY,

KOHBEPTOB2HY B akuit, abo 3a BigacyTHOCTI

3asBn,  WOAD HanexHum YUHOM
i,n,eHmd:iKOBaHoro npauiBHuKa,
npaueBnawToBaHoro B  YropcuKin

KoMRnaHil ‘BaHkiBcbkol rpynu, JOPYNP
3aﬁeaﬂel-|ye ‘poapaxyHoK aKLiii, sa ymosn,
Wo, KoMAeTeHTHUA HR-MeHemkep Hagae

proviso that the competent HR DATPUMKY, 9KWO (e HeoDXiaHo, Ans
manager provide support, where HaparHs ikdbopmauil, HeobXigro! . ans
necessary; for the provision of the TAKOT0 PO3PaXYHKY;
information.  necessary for  the
settlement; '

ac/ with respect to an identified  staff a8/ Woao  iGeHTUGIKOBAHOMO  NpauisHuKa,
member employed at a Foreign npaueBnawTopaHoro B |Ho3emHii

CEratye nokyMedta | Cornatosano CHEMUS Galyna Leonidivna-

A0aTa nercaKeHAA A OKY

£ 30:11.2023

A8-cTop.
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Banking Group Enterprise,

the seftlement’ of the virtual shares,

taking into account the numbers of.

virtual shares approved by the HODD;

ad/ if the employee has chosen a
preférentially. priced share award, theén
the Markets and Securities Back Office
Department of OTP BANK Plc fakes

care about the conclusmn of the

personalized contracts necessary for
exercising this right, in the case of an
employee employed at a Hungarian
Banking Group. Enterprise;
ae/ inthe case of an employee employed
at a Foreign Banking Group
Enterprise, ther HODD sends the
personalized contracts necessary for
‘exercising this right to the competent
HR manager, who takes care about the

finalization of the contract and-about its-

conclusion with the r.empl_oyee.

b/ in the case of staff members identified at
consolidated level, employed by a Banking
Group Enterprise not in a sub-consolidated
group and not classified as. an institution,
the tasks -and responsibilities are the same as

in point a/ (also applying as approptiate the:

provisions of paragraphs. (148)- -{150), with the
difference that, in respect of Banking Group
Enterprises employing such staff members
identified at consolidated leve!, competent HR
manager should be taken fo mean the
body/person exercising -employer's rights in
relation to the employee, which responsibility
the chairperson of the body/person exercising

employer's rights in relation to the employee

may delegate to the manager respensible for
performance: of the human resource
management function, notifying. the HODD,
provided that this does not impede execution of
the settlement tasks within the deadline

¢/ in the case of staff members identified at sub-
consolidated and local level, employed at an
institution leading a sub-consolidated
group, and at a Banking Group Enterprise in
the same sub-consolidated group as it, and
these employed at institutions that are not in
the sub-consolidated group, the settlement
of the performance-baséd remuneration {cash
bonus, and the Vvirtual share award in
accordance with the rules on remuneration

the
competent HR manager arranges for

6/ y Buriagky npauisHWKIg,

B/

YCTaHOBaX,
KOHCORIROBAHOI IPYNK, PO3PAXYHOK BUHArOPOAN

KOMMAaHIT
KOMMNETeHTHWUA
OpraHizoBye
aKuin 3
BipTYanbHIKX
NOPYIIP; | |
HKWO NPaLiBHNK oGpaB NpeMitc y-akuiax 2a
npusinenosatow LiHo, 70 flenapTameHT
Dek-ohicy kasHavehcTBa Ta ynpasniHHA
UiHEMMK  nanepampr OTP BANK Plc,
NIKNYETLCS npo yKnaaeHHs
nepCOHanisoaame porosopie,
HeoOXiAHMX ANs 3AIfcCHeHHs Ubore npaga,
¥ BURAAKY npauiexinia,
MPALEBNAINTOBAKOr0O B  Yropcbxii
komnauil Bankiecobkol rpynu;
anl vy BANaAKY  npauisHUKE,
npaueBnalToBaHoro B  IHoaemHin
xomnanil Baukiseskoi rpynu, JOPYIIP
Hagcwnae nepcoHanisoBari | AGroBOPU,
HeoDXigHi AN 3giAcCHEHHs ULOre NpaBa,
komneTeHTHOMY  HR-meHepxepy, sikwuit

BanxiBckKOT Fpynn,
HR-menenxep
PO3PaxXyHOK - BipTYANbRUX
YpaxyBaHHAM KINBKOCTI
" aKuin, AATBEPIKEHNX:

arf

niknyeTbes npo S0onpausanHsa
AoroBopy Ta PO WOro yKHageHHs 3
npauiBH1KoM,

ineHTUdikoBaHUX. HE
KOHconigoBaHoMmy pIBHI, npauesnawToBasnx
komnarie:o BaBKIBCLKOT FPYNY, AKa He HANEXHUTL
Ac  cyB-koMconinoeanoi rpynu i He
KnacudpikyeTbCA SIK YCTAHOBA, 3aBAaHHR Ta
050B'AZKA TaKi XK, SK | B NIANYHKTI &/ (Takox i3
3aCTOCYBARHAM BIANORIZHUX NONOKEHHb MYHKTIB
(148)-(150), 3 TOI pi3HULED, WO, CTOCOBHOD'
komnadit  baHkiBCbKOT rpynn, aKi
npaléenalToByioTh Takux npayiBHUKIE,
IBEHTUDIKOBAKUX HA  KOHCONIZOBAHOMY pIBHI,
KOMMETEHTHW HR-meHeg:kep noamHeH
cnpuiMaTucst y 3xadeHHi opraHy/ocofuw, ska

3aificHIoE npasa poGoToFasUs 0 BiAHOWEHHID A0

npalisHuka, 4w BignoeiganeHicTs  ronoea
opraHyz‘oco6m fAxa spilicHioe npasa poboToAasLA
no BiAHOLWEHKIO 4G NpaLiBHvka, MoXe aenerysarh
MEHE[KEpY, BIANOBIZANEHOMY 38 BMKOHaAHHA
YHKUIT  ynpasaikHe  MOACERUMK pecypcami,
noeifgomMnalyK npo ue JOPYIP, aa ynviosy, Wo e
HE NPUSBEAE HO He. BUKOHAHHS PO3PaxyHKoBUX

3aBAaHL ¥ BCTGHDBJ'IEHMD‘I TE[JMIH

y BUNagky npauisHukie, ineHTUdiKoRaHNX Ha cy6-
KOHCOMIAOBAHOMY T3 MICLEBOMY piBHAX,
rpateBnalllToBaRUX B YCTaHOBI, WO ouOmoe
cyb-koHconinosany rpymy, | 8 Komnanii
BaHkiBcbkol rpynu Tiei x cyB-konconigoBanoi
rpynn, Wo i BoOHa, a TakoX TUX, XTO Npaulce B
AKi He Hanexats Ao cy6-

38 pesynwLTaTaMi BiAnbHOCTI (rpowosal npemil Ta
npemil vy BipTYansHWX aKkuiax Bignosigko Ao

provided as remL_x_neratlon converted into Npasun npo BUHETOPORY, HKA HAZAETHCA AK
shares) in compiiance with the reguirements.of BUHAropoaa,  KoWseproBaHa B akuii) 3
HCTaTyC RokyMenTa: | CornacosaHs CHEMUS Galyna Leonidivna
i ard norog#kenns B oky [ 30.11.2023. '
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this. regulation is the task and responsibility of
the competent HR manager, with the proviso
that, in respect of the subsidiaries of the
institution leading the sub-consolidated group
that employ an identified staff member, the
responsibility of the body/person exercising
employer's rights. in- relation to that employee
also applies.
(148) In the case defined. in subsection ad of
paragraph (147), HODD and the Legal Directorate
participate in'the preparation of the template of the
individual contract to be concluded by the Markets and
‘Securities Back Office Department of OTP BANK Plc.
Inthe event of the exercising of rights.on the basis of
the agreements, OTP BANK Plc's Markets and
‘Securities Back Office must provide for the settiement
of the shares and coltection of the purchase price.

‘paragraph (147), with respect to employees employed
at a Foreign Banking Group Enterprise, the settlement
of the preferentially priced share award as a virtual
share 'is ensured by the identified staff member's
employer, and thus the agreement is entered info
between the employee and histher employer. An

sent immediately to the HODD. The sub5|d1ary HR
manager -and the manager/body exercising
employer’s rights i respect of the-employee are jointly
responsible. for -ensuring that the: settlemént of the

takes place in accordance with the concluded
agreement

(150) In a departure from the provisions of paragraphs
(147)—(148), in: the case of staff members employed in
"Hungary, who were entitled to partlclpete in the OTP
BANK ESOP Organlzatlon in relation to the given
assessed year, havé made a valid statement on
partlclpetlon and have not made a statement on
withdrawal in réspect of the deferred instalments, or
are considered to be ESOP participants on a
mandatory basis, the tasks related to the settlement of
the. performance-based _ femineration  for
assessed year .are performed by the OTP BANK
ESQOP Orgenlzatlon on the basis of data prowded by
the HODD. If, in respect of a given assessed year, an
employee who has made a declaration of participation
inthe ESOP has. been awarded a performance-based
remuneération in excess of the performance-based
remuneration calculated on the basis of the
performance-based remuneration ratio applicable to
the' General Borius Pool, the OTP' BANK ESOP
Organization is obliged to settle the performance-
based remuneration up to the amount of the
‘performance-based remuneération determined taking
into account the performance-based remuneratl_on
ratio goverring the General Bohus Peool, ‘and the
performance-based remuneration in excess thereof

{149) In the case described in subsection ae of

original copy of the ‘concluded . agreement must be.

preferentially prlced share award as a virtual share-

that

AOTPUMAKHSM BUMOT Uici T1OMITYKK € 3aBAaHHAM

Ta  BignoeigankHicTio  kompeTeHTHore  HR-
MEHepKepa, 3a YMOBY TOro, WO WoA0 AOMIPHIX
KOMMaHI  ycTaHoBM, WO ovonwe  cyb-
KOHCOMiAoBaHy rpyny, fAKka. npauesnalTosye

inerTHdIKORAKOIO NpaliBHUKE, BianoeiaansHicTb

opraqyfocobu, o 3pifcroe npasa poboTogasus
~ LIOAC LbOro MpaLiBHUKa, TaKoXK 3aCTOCOBYETHCH.
{148) ¥V Bunaaxy, BU3HAYEHOMY Y NignyHKY ar nyHxTy
{147), AOPYJIP 7a IOpugnunuit genaprament BepyTo
y4acTb y migroToBui  WabnoHy  iHAWBIAYanbHOro
AOroBOpY, 10 YKNagaeThcA ﬂenepTemeHTOM Qek-oticy
K&3HaueWeTBa Ta ynpasnidHs UikHuMW nanepamu OTP
BANK Plg. Y sunagky 3gidcHeHHA npae Ha nigcTasi
porosopis, Gek-odic: ka3HadeficTRa Ta  ynpasniHHA
uiMHUMIK:  nanepamu  OTP  BANK  Ple.  moesuHii
nepep,ﬁaqmm PO3paxyHOK @KU Ta CTATHEHHS NOKYNHOT
LiHY,
(149} Y Buniafiky; onucanomy B NigNyAKTi aa nyxkTy (147),
WOAO  NpauisHuKie, npaueenalToBadnx B- IHO3EMHIRA
KoMnaHii bBaHKiBCBLKOT rpyni, pospaxyHok npemil y
aKuiax 3a NpWBINeioBaHo LiHOIO Y SKOCTi BipTyansHuX
akUiin sabesnedyeThes poboTogasueM igeHTudikosaHaro
npauisHrKa, | TakUM YMHOM MBK npauiBeukom Ta fioro.
poboTosasuem ykragaeTbes acrosip. Kerito opurinany
YKITafi8Horo Aorosopy HEoBXigHO HEralHe HANPaBUTH A0
BOPYNP. HR-meHemxep [lovipHboi  komnawil  Ta
Kep|BHD1K!'0p|'aH Lo 3AjiiCHIOE NpaBa POGOTOAABLSR woAo
TAKOro NpauisHuka, HecyTb ChineHy BIANOBIRANLHICTL 3a
Te, WOB poapaxyHok npemii ¥ axkuUisx 3a npusineioBaHoto
LiHoto Yy RKOCTI BipTyanbHiUX akuii BiaGyeca Bianogiano
40 yKnageHoro orosopy..

(160) Ha sigmiHy Bia nonoxeHs nymxTie {147)-(148), y
ewﬂ'a,qu npauiBHiKiB, MPaLEBNAILTOBAHUX B YIOPLUMHI,
AKi Manu npaeo Gpaty y4acTs 8- Opramsauu ESOP OTN
BAHKY y 38'A3ky 3 AGHAM OLIHIOBGHUM DOKOM, AKi
3poBunu AikcHy 3asBy Npo yyacTs, a Takox He 3poburin
3asBy TIPO  BHATTA  BiACTPOueHuX  Buniar, abo
BBEXaKTeCA yuackukamu ESOP & ofob'sakosomy
nopsaKky, saBAakHs, nos'sIaHi 3 poapaxynkom
ewuarepo.qm 38 peayneTaTami OIRNeHOCTI 3a TaKui
OLIHIOBAHMI Pik, BUKORYIOTECR Opranisallicn ESOP OTN
BAHKY Ha ocHoei' ganux, Hagauwx OOPYNP. Axuio,
Li{6A0 AaHOro oLiHioBaHOrO PoKY, NpaUiBHMKY, AKWi Criae:
sasBy npo yyacts B ESOP, ©yno npucymxetio
BMHaropo,qy 3&1 peayanaTaMM ,qlﬂﬂbHOCTl IJ.|,0
NepesuLlye. BUHArOPOAY 3a. pesynsTaTamy AiANbHOCTI,
NOpaxosaHy Ha OCHOBI KoedillienTa BUHErOPOAK 33
pesyrbTaTamy MAfLHOCTI, LD  38CTOCOBYETHCA A0
3aransHoro fipemianeHoro-gaHay, 7o OpraHisauin ESOP
OTFl BAHKY 30608'ssaHa pospaxysaTty BUHaropoay 3a
PESYSILTATAMN  JIANBHOCTI A0 Takoro  poamipy
BUHAropoaAu 3a  pesynbratamu  fiArbHOCT,  AKWH
BU3HAYAETHCS ¥ ypaxyBaHHsM xoeddiLiienTa BiHaropoaun.
3a  pesynbTaramu  JisfbHOCTI, Lo CTOCYETbCR
3arankHoro npemianbHoro coMay, & BuHaropopa 3a
pesynpTatamu GiAnbHOCTI, Lo nepesuwye Ti; NOBWHHA.
ByTu po3paxoBaHla BignoeigHo Ao nyHkris (147)-(148).

LOTATVE HOKYMEHT ‘Cornacopayg

‘CHEMUS Galyna Leonidivna

slarainorogmerna dokymenra:y| 30,01.2023
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shall be settied in accordance with paragraphs. (147)-
(148).

(181) The HODD, on the 4th working day following the
decision descnbed in paragraph (5B), informs the
competent HR managers defined in paragraph (147)
of the- dedision made in accordance with paragraph
(146) by staff mémbers identified at consolidated level
and employed at the Banking Group Enterprises, and
at the same time, taking info consideration the
responsibilities set outin paragraphs (147)-(150), calls
on them to take the necessary steps, within the
deadline stated in this regulation, in the interest of the
remuneration settlement.

(152) Depending on the decisions made in
accordance with paragraph (148 by staff members
identified. at consolidated [evel, the number of the
shares (virtual shares} available for remuneration
in the form of remuneration converted into shares
and preferentially priced share award, broken
down by individual, is de_termin‘ed by the HODD in
the year after the assessed vear o
a/ in the case of employees employed at a
Hungarian Banking Group. Enterprise and
identified at consolidated level within 10

the Supetvisory Board of OTP BANK Ple in
accordance with paragraph (56),

b/ in the case of employees employed at a
Foreign Banking n Enterprise, within 7
calendar days foﬁowmg the decision made by
the Supervisory Board of OTP BANK Pl ih
accordance. with paragraph (56).

{183) Within the deadline set out in paragraph {152,
the HODD notifies the employees who are entitled to
this cempensation of the number of shares (virtual
shares) available for the preferentially priced share
award, and at the same time sends to the persons
:determmed in paragraphs (147)-(149), the prepared

preferentially priced share award, provided that the
‘case described in paragraph (150) does not apply.
Claiming of the entitlement may take place following
conclusion of the agreement, at the earliest.

(154) Employées employed at a Hungarian Banking
Group Enterprise and identified at consolidated
level, who, based on their déclaration made in
accordance with paragraph (148) or in the absence
thereof, are entitled to remuneration converted into
shares, based on the approval described in paragraph
(152) and within the deadline determined therein, are
nofified by the HODD in writing of the number of

the settiement of the shares provided that the case
described in paragraph (1509 does not-apply.

calendar days following the decision made. by

drafis of the contracts necessary for exercising the-

shares to be settled, and the HODD also arranges for

(151) Ha 4-i1 poBouuit AeHb Micns NPUAHSTTS DilLeHHs,
onucadoro B nywkTi  (56), [JOPYNP iHdopmye
komneTenTHUX HR-MeHeamepis, BM3IHAYEHWMX Y MYHKTI
(147), npo pilieHrs, RpuiHATE BIANOBIGHO A0 NYHKTY
(146)  npaliznukamu, InEHTUgIKOBAHKMN Ha
KoHconigoeaHoMy piBHI Ta npaLeBnalToBarux B
KomnaHinx BaHkiscbxoi rpynw, i B8 Tolt e yac, 3
ypaxyeaHHAM oGOB'A3KIB, BUKNageHUX y NyHKTax (14?)
(150), aakmukae ix BmwuTW HeobxigHux aaxogie, Y
BCTaHOBREHMA y Uil MoniTuui Tepwmid, B IWTepecax
pO3paxyHKy BUHaropofw. '

(152) 3anemHo Big pileHb, MPUAHATYX BiANOBiAHO A0
nyHkTy {146 npauisHukamu, (neHTUdIkoBaHUMY Ha
KOHCONIAOBaHOMY piBHi, KinbKicTb akuin
{BipTyaneHux akuin), AOCTYNHUX BNA BHHaropogu y
Mopmi BIHATropoau, KOHBEPTOBaHOV B aKUii Ta npemil
Y aKuiax 3a NPMEBINeHoBaKoio LiHOIG, 3 po3GMBKOI HA
okpeMux ©0cib, BMaHauaeTben [JOPYIIP y podi
HACTyNHOMY NiCNA OLiHIOBAHOro PoKy

a/ y eunadky npauignukie, npayeenawmosanux e
Yeopcekili komianil Bawkiscbkof zpynu ma
IGenmudbikogarnux Ha KoHcomidosaHoMy pieHi,
npomaAzom 10 kanendapHux 8nig nicna pitusHns,
npuiitamoeo FHagnadoeowr padoic TP BANK Pic
8idnoeidHo 8o nynkmy. (56),

6/ y eunadky npauisHukis, npayeenalimosaHux &
lHozemnill  kommanii  Badkiecekof  2pynu,
fnipomszom I KanenGaprux OHis nicna piwenhs,.
npuiisamozgo Haznaboack padow OTP BANK Plc
gidnoeidHo o nyHkmy (56).

(153} Y Tepmid, BusHaueHw# y nynkri (152, JOPYAP
noBiAOMNAe npauiBHWKIBE, #AK MEW0TeE nNpaBo  HA
BUHAropody, Npo KinbKicTb aKuii (BipTyanbHUX aKkuiii),
AOCTYNHUX ANA NPUCYSKEHHA npemil y akuisx 3a
npMBine#oBaKolo. UWiHOW, | B TOW Xe Yac Hajcunae
ocofam,  BU3HAYEHUM Y  NyHKTax  {147)-(149),
NaroTOBRNEHi NPOEKTW [AOorosopiB, HeobxiaHux Ara
3AINCHERHs1  MPUCYfOKEHHR  npemil vy akdisx  sa
MpuBINecBanol  UiHOW, 3a  yMmoBM, WO  He
3aCTOCOBYETCS BANAAOK, ONUEAHWA B MYHKTI (150).
Halipahille 3anABneHHA Uboro npaea Moxe BigbyeaTucsa
MiCny ynageHHa JOroeopy.

(154} MpalisHvkn, npauesnawiTesani = Yropekkin
KomnaHil BaHKiBCLKOT Fpyni Ta igeHTndikoBaHi Ma
KOHcoMNigoBawoMy PIBHI, fii Ha niacTasi cBOET 3asBu,
3pobneHol BignosigHo [o nyHkty (146) abo 3a T
BiiCYTHOCTI,  MalTb nMpaBO Ha  BHHaropoay,
KOHBEpTOBaHY B aKuil, Ka nigcTasi 3IaTBEPAKEHHS,
OMUCAHOrO B NYHKTE (152) Ta ¥ BCTAHOBNEHUA ¥ HoOMY
TepmiH, nosigomnaloteca JOPYIIP ¥ nucbmosiit opmi
NPO KiNBKICTb akyil, Wo nignaraoTs poapaxyHKy, a Takox
OOPYNP oprakizosye poapaxyHOK Taknx axuin 3a ymosu,
WO He 3acTOCOBYETRCR BWNAAOK, ONUCAHWH B NYHKT
{150},

Cornacosado

CHEMUS Galyna Leonidivna

30.11.2023.
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(155) With respect to empioyees :employed at a
Foreign Banking Group Enterprise and identified
at consolidated level, who, based 'on
declaration made. in accordance with paragraph (146)
or in the -absence thereof,
remuneration converted into shares, based on the
approval described in paragraph {152) and within the

-employee concerned, andthe competent MR manager
with -authority over the employee concerned on the
basis of paragraph {147), of the number of virtual

competence on the basis cf paragraph (147) arranges
for the settlement of the virtual shares,
(158) In the case of employees at the Banking Group

settled as a virtual (synthetic} share award in
respect of the assessed year is determined, taking into
account the asset-based part of the performance-
based remuneration established for the person

the rules prescribed in paragraph (63), by the HR
manager with competence on the basis of paragraph
(147), in the year following the assessed year, within
10 calendar days following the decision made by OTP
BANK Pic's Supervisory Board in accordance with
paragraph (56). The competent HR manager, within
this deadline; informs the entitled empldyees of the
the settlement of the virtual share award within this
deadline,

of the settiement of the asset-based part of the
performance-based remuneration (remuneration
award) every year to the Banking Group Enterprises
concerned,

[.9.2. Rules on settiement of the short-term
(non-deferred) part

instaiment of the- performance-based remuneration
may take place after the ex-ante risk -adjustrrient
described in 1.7.1,
performance assessment described in section J11.8.

(159) The cash bonus part of the short-term (fon-

mst be settled by 30 June of the year following the

employer of the identified staff member.

their

are entited fo

deadline determined. therein, the HODD notifies the

shares to be settled. The HR manager with.

Enterprises who. are identified at sub-consolidated
and local levél, the number of shares that may he

concerned in respect of the assessed year, applying | Bignosigkof

approved number of virtual shares, and arranges for
{157) HODD wili serid information on the detailed rules.

.converted into shares and preferentially priced share

{158) Settlement of the short-term (non-deferred)
based on the result of the

deferred) part of the performance-based remuneration

assessed year. The payment is performed by the

(185) CrocosHo npaliBHUKIB, NPaUEBNALUTOBAHKX B
[Hozemni  komnawii  Badxiscbkol rpyau  Ta
iAeHTH(IKOBAHUX HA KOHCORIAOBaHOMY PIBHI, AKi Ha
nigcTasi cBOEl 3anelk, cknagerol BiANOBIAHO A0 NYHKTY
{146)a6o 3a il el,qcyTHccﬂ MBI0Tb NPABO HA BUHATOPOAY .,
KOHBEPTOBaHY B akuii, Ha nigcrasi 3aTBepmKeHHs,
ONWCAHOro. B NYHKTI (152) Ta y BCTAHOBNEHWA Y HHOMY
TepMik, BOPYIIP nosigomnse BignosiAHOro npailiBHUKaE,
a TaxkoX KoMneTeHTHoro HR-meHexkepa 3 BianoBigHuMu
NOBHOBAXEHHSMWN HA OCHOBI NYHKTY (147), NpO KinbKICTb
BipTyanbHUX  axuili, AKL NigNeranTs  PO3paxyHKy.
KomnetenTHun HR-meHemxep Ha OCHOBI nyrKTy (147)
OopraHiaoBye po3paxyHOK BipTYaneHWX aKLii.

(156) ¥ Bmunagky npauisHuxie Komnawih BaHKIBCLKOI
rpyau, sk meHTucleoeaHl Ha cyG-Konconlp.oeaHomy Ta
micueBoMy pIBHAX, KINbKICTL aKyi#, sika Moxe ByTu
BCTaHOBNEHa Yy #AkocTi npemil y BipTyanbHax
(CHHTeTUYHMX} aHUIEX WoAC ouiHIORAHOTO. pPOKY 2
ypaxyBaHHAM BUHAropogs Ha OCHOB akTusis sa
pesyneTataMn  RianbHocTi, BCTaHosneHoi  AnA
dgeobu  Woao  OUIHIOBAHOTO  POKY,
3aCTOCOBYIOYK NPaBung, NPONUcaHi B NYHKT (B3),
xomneteHTHuM HR-MeHeawepoM Ha nigctasi nyHKTY

(147), B piK, Lo €niaye 3@ OLiHIOBAHAM POKOM, NPOTArom

10 KkanesaapHwx [AMiB  NiCnA  NPUARSTTS  piligHks
Harnagosoio pagole OTP BANK Ple. eignosigHo Ao
nyHeTy (56). KomnerenTHun HR- MEHE}.’QKep I'IpDTFlroM
4boro TepMiHY iHGOpMYE - ynosHoea»(eme F‘IpaIJ,iBHVIKIB
NpO° 3aTBERMKEHY KINbKICTE BIPTYarbHAX aKUiA, a8 Takok
opraHizoBye poapaxyHok Npemil y BipTyarnbhux axtisx
NPOTAFOM LbOro TepMiKy. '

(157) OOPYNP wopoky Hadcunde Komnadism
BaukiBcEko! rpyny iHhopMauio npo Ageranbhi npasuna
PO3paxyHKy YacTUHKM Ma OCHOBI aKUiR BURaropoan 3a

pesyneTaTamMn pisinsHOCTI (BUHAropogis, KoHsepTOBaHO!

B akull Ta BMHAropoAM Y aKuisix 3a npusineiioRaHolc
LEHOWD).

I1.9.2 MNpaBuna po3paxyHky KOPOTKOCTPOKOBOI (He

BiACTPOMEHOT) YACTUHU

{158) PospaxyHoK KOPOTKOCTROKOBOT (He BIACTPOYEHOT)
BUNNaTH BUHAropoAW 3a pesynbTaTamy AiANbHOCT] MOXE
BiaGyBaTUCS RiCHs nonepeaHboro KDpHryBaHHFl PU3MKY,
onncanxoro B nyHKTiHIl.7.1, Ha nigcTasi pesynsTaty oUiHKu
pesynbLTaTie HisnbHoCT, onmcaHm B po2aini 1.8,

(159) YacTuHa rpotlosof npemii KOPOTKOCTPCKOBOT (He
BiACTPOYEHOT) YacTHHK BUHArOPOAN 3a pesynbTaramu
AlaneHOCTi NoBnkHa Oyt pospaxosaHa a0 30 yepsHs.
POKY, WO cnigye 3a ouiHoBaHWM pokoM. Onrary
3nificHioe poboTogaeeuy igeHTUdikoBaHoro npayisHuka.

sCTaTye nokyMen ‘CornacosaHo

CHEMUS Galyna Leonidivna

7 [\&TE ol OROKERHA AGKY 730.11.2023
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(160) The short-term (non-deferred) instalment of the
asset-based part of performance-based remungération,
observing the ruies prescribed in subsections 111.4.2
and #1.9.1

a/ takes place, in the case of remuneration
converted into shares, by 30 June of the year
following the assessed year at the (atest, but in
every case settlement ‘must be performed
within 10 days following the decision made by
the Supervisory Board of QTP BANK Ple in
accordance with paragraph ({56),
proviso that 50% of the short-term (non-
deferred) part is retained for one year in respect
of staff identified at consolidated level,.and thus
setilement of the retainéd part, in respect of
staff identified at consolidated levél, takes place

whereas

b/ a preferentially priced share award may be
entittement, set out in the decision made by the
Supervisory Board of OTP BANK Plc in
accordance with paragraph (56), after
cohclusion of the agreement providing for the
award. Fifty percent of the short-term (rion-
deferred) part i retained for one year, and thus
the granting of the:entitlement takes place, but
the retained part of the share award cah only
be actually drawn down in the maximum 2-year

the grantlng. as determined in its decision
‘made in accordance with paragraph (58), with
the proviso that the Supervisory Board of OTP
BANK Plc is entitled to extend the determined
period on one occasion (but the total drawdown
period may hot exceed. 2 years):

ll1.9.3. Rules on settlement of the deferred part

(161) Based oni an assessment of criteria suitablé for
‘measuring the prudence of operation, the Supervisory
Board of OTP BANK Plc makes a decision on whether
the deferred instalments-can be paid, with. the proviso
that, based on an assessment of the individual risks.
refated to the activities concerned. within the
frameworks defined by the Supervisory Board of OTP
BANK. Ple, the following persons/bodies are
-authorized to determine entitlement to deferred
instalments at individuat level;
a/ for employees of Banking Group Enterprises;
identified at consolidated Jevel,

approval by the Chairman & CEQ of OTP
BANK Plc;

with the:

in the second year following the d@ssessed year;-

-drawn down during the period for claiming the.

period, starting in the year following the year of

J the body
exercising owner’s rights, subject to prefiminary

(160} KopoTkocTpokosa (HE BIiACTPOuEHA) BUNNATA
HaCTUHK Ha OCHOBI aKT¥BIB BUHArOpoAK 338 pe3ynsTaTamu
LIANbHOCTI, 3 AOTPUMEHHAM TIp2BUA, BCTAHOBNEHWX Y
nignymxtax 111.4.2 i11.9.1

al BiaOyeaeTkCA, V pasi BHHAaropoam,
KOHBEPTOBAHOT B aKWil, He niskiwe 30 yepsHa
POKY, HACTYMHOTO. 32 OLiHIOBAHWM DOKOM, ane B
GYAB-AKOMY BUNAZKY PO3PAXYHOK NOBWHEH ByTi
BuKOHaHWA- npoTarom 10 gHis niéna pilwenHs,
npuiiHaTore Harasgosot pagoio. OTP BANK Plc.
signosigHo A0 nyHkTy (56), 2a ymoen, wo 50%
KOPOTKOCTPOKOROT (He BIACTPOYEHOT) HacTuHK
YTRPUMYETLCS  MPOTAFOM ORHOFG pPOKY iofo
nepcoHany, iAeHTiADikoBaHoro Ha
'KOHCONIAOBAMOMY  piBHI, [, Takum HuHOM,
PO3PaXyHOK YacTUHW, $ika YTPUMYeTbCH, Logo
nepcoHany, ‘iBeHT}ikoBaHOTO Ha
KOHCONIAORaHOMY piBHI, BIROYBacTLCH Ha Apyriil
pik, IO Crigye 3a OUiHIOBaHKUM POKOM; B TOH var
AR
npeMins ¥y akuifx 3a npueineiosaHow uiHoo
moxe OyTn HasHaveHa npoTarom nepioay
3asiBneHHst  CBOrO Npaea, BUKNAAeHoro &
piluerHi, npninaTomy Harnsigosoto pagoe OTP
BANK Plc. eignosigHo po nyHkry (58), micns
‘yKnageHHs Sorosopy, Wo nepepbavae Taky
npemito. ['ATAECAT BIACOTKIB: KOPOTKOCTPOKOBOT
(He  BipcTpPOMEHOI).  MACTUHM  YTPUMYETLCH
NPOTArOM DAHOIO POKY, i, TEKUM YUHOM, HanaHHs
npaea BiabyeacThCs; ane yacTuHa npemil y
aKUiAX, ska YTPUMYETbCS, MOXKe ByTH akTuyiHo
Ha3aHayeHa NuuIe MakcuMym MPOTArom 2-piuHore
nepiodly, NOYMHAKOMM 3 POKY, HACTYNHOrS 3a
POKOM HagarHa fpaBa, AK Le BU3HaYSHD B
piLteHHi, NPUAHATOMY BiANOBIBKO A0 NyHKTY (56),
32 yMoRy, Wo. Harnagosa paga OTP BANK Plc,
Mae npaBO NPOAOBXKMTA BUIHAYEHUWA TepmiH
ofvH pas (ane aarajieHid TEPICK  TAKOrO
BUZHAYEHHS He MOoXe nepeBuulyBaTi 2 POKIB).
111.9.3 MpaBuna pospaxyHky BIACTPO4SHOT YaCTUHM

B/

(161} Ha nigcrasi. ouinkv Kpuvepils;, npugarHWx. Ans.
BUMIpOBAHHR po3cyanuBecti AianeHocti, Harhsgosa
paga OTP BANK Plc. npuiimae pilleHAs npo Te, 4w
MOXYTE. BYTH Crinadeni sigcTpoqeHi BUNAATY, 33 YMOBNY,
wo Ha niacrasi  OUiRKM  HAWMBIAYANEHWX  PU3UKIB,
NoR'A3aHUX 3 BIANOBIAHOW AIANBHICTIO, B pamkax,
BU3HAUeHKx Harnsposoio pagoie OTP BANK. Plc,
HacTynHumM ocobam/opradam JO3RONAETLCA BU3HAUATM
Mpaeo Ha BICTPOUEHi BUMNATH Ha iHANBIAYanbHOMY
piBHiI:

a/ wodo npauigHuxie Komnadili Baxkiscekof apynu,
BEHMUGIIKORaHUX Ha KORCOMOOSaHOMY  pisHi:
opeaHy, wo 3dilicrioe npasa enacHuka, 3a ymoesu
nonepedHL0e0  nozodxeHHs  Tonogowy  ma
lenepansHum dupexmopom OTP BANK Plc.;

“CTaTyC AokyM

CHEMUS Galyna Leonidivna

ANava nordaXe HANOKYMEHT:
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b/ for employees of Banking Group Enterprises,
identified at sub-consolidated and local level,
the body exercising owner’s rights.

(162) The ex post fisk-assessment must be performed
in the year in which payment is due, within 45 days
following the ordinary General Meeting of OTP BANK
Plc closing the busingss year preceding the year in

year in which payment is due, the éxtent of the
including the possibility to zero.

(163) In keeping with ‘the deferral schedule, the
persons concerned are notified in writing of their
entitlement to the individual instalments and the extent
thereof, based on the decision, by the HODD. in
respect of staff identified at consolidated level, and by
the HR manager with competence in accerdance with
paragraph (147) in the case of staff identified at sub-
consolidated and local level.

(164) The HODD notifies the chairperson of the body
exercising owner's rights ‘in respect of the Banking
Group Enterprises employing staff members identified

following the.decision of the Supervisory Board of OTP
BANK Plc in this regard, of the result of the

time asks hlm!her' — with thé involvement of the
executive/body exercising employers rights and the
HR manager with competence in accordance with
paragraph (1 47)—to provide for the assessment of the

consolidated and local level,

(165) Persons identified at sub-consolidated and local
level,
notified in writing of their entitlement to the. individual
instalments, and the extent thereof,- by the HR
manager with competence
pafagraph (147). The: competent MR manager,
concurrently with,  notification of the persons

(broken down by individual, in-spreadsheet form).

(166) The procedures for implementing the ex post
risk adjustment:serving the investigation of entitlement
to ‘the deferred instalments in the casé of staff
members identified at consolidated level are set out in
the operating procedure. entitled “Rules of the

oTP BANK Plc and the. Banking Group member
the time of issuance of this regulation;

(167) Settlemént of the due deferred instalments
takes place in accordance with the following:

which payment is due. Based on the decision, in the

deferred instalment in guestion may be reduced,.

at sub-consolidated and focal level, within 15 days

investigation of the prudential criteria, and at the same:

individual risks relating to staff identified ‘at sub-

in- keeping with the deferral schedule, are

in accordance with.

concerned, also notifies the HODD of OTP BANK Pl¢
in writing of the result of the individual risk adjustments.

performance measuring and evaluation system of

6/ wodo npauisHuxie Komnariii Bawkiscbkoi epynu,
ideHmucpikosanux Ha cyb-KoHconidosanomy ma
Micyesomy pigHSX: opezady, wo 30ilicHioe npasa

| @nacHuka.

(162) Mopanewa ouiHKa  pusuky  NeBMHHA  Bytu
npoBefeHa B Dik, B AKOMY Mae BiAbYTUCA Bunnata,
npoTarom 45 OHIB  nicns  NPOBERSHHS  NMaHoBNX
3aranbHinx 360p15 OTP BANK Plc.,, 3arkpvsandunx
dhiHaHcoBuiA pik, O nepeaye poxy, B AKOMY NOBUHHA
BiaByruca Bunnara. Buxogaum. 3 LkOro pitleHHs, B pik, B
sikomy mae sigdyTuca Bunnara, poamip siacTpodexor
BUMNATW, NPC AKXy HAe foBa, Moxe BYTh 3MEeRWeHWR,
BKMHOYADYWN MONITUBICTE 3MEHILEHHS A0 HYNS,

(163) 3rinHo 3 rpadbikom  BIACTPONEHMX BWMNAT,
Bi_,q_nosi,n,ﬂi 0CcOBK MUELMOBO NMOBIZOMNAKTECH OPO CROS
NPaBOo KHa iHANBISYanbHi BUNNATK Ta X po3Mip, Ha OCHOBI
pienHs, JOPYNP Hanpaense woao nepcoHany,
ifeHTUgIkOBAHOrC HAa  KOHCONIAOBAHOMY piBHL Ta
komnereHTH HR-MeHepxep BIANOBIGHC A0 NYHKTY
{147) Hanpasnse NoBigOMMEHHS ¥ BUNaAKY NepcoHany,
ineHTWikoBaHore  Ha  cyb-KoMconigoBaHoMy — Ta
MiCLIEBOMY PIBHAX.

(164) DOPYJIP nosigomMnsie ronosy opraHy, Wo 3aifckioe
Npasa snackuka Wwoao Komnasiin Baxkiscokol rpyni, s«
NpaLeBRaWTosYIOTL nepCOHan ineHTudikoBaHKR  Ha
cy6- KOHCOJ‘]I,H.OBaHOP\ny Ta MICLEBOMY PIBHAX, NPOTArOM
15 AHis nicns piwiexHs Harnﬂ,qoecl pagn OTP BANK Pic.
y ag’ ﬂaKy 3 LiM NUTaHHaM, Npo pesyneTar AQCAIMKEHHS
NPYARHUIARUX KpuTepiis, | BogHouac npocuTs Moro - i3
BanyyeHHAM BUKOHaBUOT Bnagw/opraHy, Lo agificHioe
npasa poﬁom,qasuﬂ Ta kamneTerTHoro HR-meHemrepa
BigneeigHo Ao nyHK‘ry (147) ~ 3abe3neunTn OHiHKY
iHAVBIAYANBHUX PUAMKIB, WO CTOCYIOTBCRA. NepcoHany,
-i,n.eHTmcbiKcBaHorc"a Ha  cyb-xoHconigoBaHomy  Ta
micUesonmy piBHAX.

(183) Ocobw, igeHTudikoBaHi Ha cyb-koHconinoBaHoMy
Ta MicuemoMy piBHAX, BignoeigHo §o  rpadiky
BiRCTPOMEHUX BUNAAT, NUCLMOBO NOBILOMIASKTECS Npo
CEOE MPaBo Ha iHAWBiayansHi BUNNATY, @ TAKaX npo. X
PO3Mip, koMneTeHTHUM HR-MeHemxepom B:p.nom,qu hila)
NYHKTY (147), KomneteHtHuiA HR-meHemxkep, pasom 3
nosiaoMMeHHsM BigNoRiAHWX OCIC, TakoX NUCHMOBO
nosigomnse AOPYNP OTP BANK Plc. ripo peaynbrar
KOpWryBaHHA iHAWBIgYanbHOrO puanky (po2dutui 2a
ocoBamu, B enakTporHii dopmi).

(166)  Tpouenypy  BNPOBEMKEHHSI  MOAANbLLIOTO
KOPUryBaHHA puauky, Lo BXOAATH B AOCNIAXEHHA Npasa
Ha  BIACTPOYEH BUNNETM y BUNEAKY NPaUiBHUKIB,
iAeHTUhixoBarux Ha KOHCONiADBAHOMY piBHi, BUKNageHi
B onepaummm npoue,qyp| Mg HasBoK «[tpasuna cucTeMu
BUMIDIOBEHHA T& OLjiHkY pesyanaTla aianbrocTi OTPR
BANK Plc. Ta AovipHix koMnaHi#-4néHie BaHKiBCbKoi
MEHT BUEAYI LbOro pernameHTy: No
128).

{167) PoapaxyHox HanexHux AC CNnati BiNCTPOuEHUX
Bunnar  sigdyracThcst  BIANOBIAHO 00 HACTYNHWX
NONoXeHb:
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by

cf

settlement

al settlement of the cash bohus takes place within
30 days following the decision on entitlement,
but no later than by 30 June, and the payment

of the performance-based remuneration i
performed by the employer;
of remuneration

entitlement, but no later than by 30 June,

the claiming of the preferentially priced share

award may take place following conclusion of

the agreement granting entittement to it, within

a maximum 2-year period SpeCIfied by the

Supervisory Board of OTP BANK Plc; with the
proviso that the Supervisory Board of OTP
BANK Plc is entitled to extend the specified

period on ane occasion, but the total drawdown

period may stili not exceed 2 years.

1.9.4. Rules relating to the pro-rata settlement of

performance-based remuneration in the
event of changes to the employment
relationship

(168) The. pro-rata part of performance-based
remuneration can be settled, taking into account the.
period-of time spent in the given job, in thie event of the
following changes to the employment relationship:

a/ establishment of a working relationship
mid-year,

bi expiry of a fixedterm employment
contract,

cf termination of an employment relationship

by mutual consent,

resignation by the employee, with

legitimate: grounds {(including resignation

with immediate effect as well),

df

ef
arising within the.scope of the-employer's
operation, and
fl  transfer/assignment/secondment falling
within/outside  the scope of the
remuneration policy;, and an amendment
to the-contract resulting in éntering such.a
~ positian
9/ in the case of an employee absent for a
longer period (e.g. oh maternity or -sick
leave) ~ not performing work for at least 3
months ina year — insofar as-he/she has
genuingly -contributed to. fulfilment of the
~ objectives,
hf  termination of an employment relationship
~ due tothe employee’s:-retirement, and
i/ the death of the employee.

{(169) If the employee’s job at the same employer
changes in such a way that both the old and the new
job fall within the scope of the remuneration policy,
then with respect to the given year the extent of

provided as.
remuneration converted inta shares takes place
within 30 days following the decision on.

termination by the employer for reasons.

al  poapaxyHok rpou.roso'l‘ npemii  BiabysacTsca |

npotaroM 30 aHis nicna I'IpHWHFl'I'I’ﬂ pitUerma Npo

HagaHHA npaea, ane He nisHiwe 30 yepBHy, a

BMMM@Ta  BMHATOpCAM 332 pesynkTaraMu

AIRNLHOCTI 3aifcHIoETRCS poboToaasLEmM,

6/ pospaxyHok: BUHaropogW, WO HARAETHCA 8K
BUHAropoAaa, KOHBEPTOBZHA B akyl,
BigbysacTeca  npotArom 30 gHiB  nienA
NPUAHATTA pPitleHHA NPo HaaaHHsA npas, ane He
nisHiwe 30 yepehA,

B/ 3afBMEHHE Ha. Npemilo Yy  akdisx  3a
npwBinerMoBaHol UiHOW woxe BiabysaTtncs
nicns yknageHHa ACroBopY, WO HaAae npasa Ha
Hel, NpoTAroM MakcuMyM 2-piqHoro nepioay,
BU3HaueHoro Harnsaosow pagote OTP BANK
Ple., 3a ymaey, Wo Harnagosa pasa OTP BANK
Plc. maeg npaeo NpofosKUTH 333HAYEHNN TEPMIH
OfiMH pas, ane -aarankhWid nepich Takoro
BM3HA4YeHHA HWe MOXEe nepeBulLyBaTH 2 pokis.

1i1.8.4 MNpaeuna, me CTOCYOTLCA nporopuiiHoro
PO3paxyHKy  BUHaropogn 33  pesynbLratamu.
AIANLHOCT! ¥ pasi 3MiHW TPYROBMUX BIAHOCKH

(168) Mponopuiitna  vactHa  BuHaropoan  3a
peayneTatamy gianbHocTi moxe ByTi pospaxosaHa 3
ypaxyeakHAM nepiofly Yacy, nNpoBeAeHOro Ha AaHild
poBoTi, ¥ pasi HACTYNHUX 3MiH ¥ TPYLOBHX BIAHOCUHEX:

al BcTaHoBNEHHA POBOYMX BIGHOCHH B CepenuHi

PoKY,.

6/ 3aKiHvYeHHA CTPOKOBOro TpysoBore
BOraoBopy, '

B/ NpUrvHEHHA  TpyQoBWX  BigHocwH 3@

~ B33eMHOIQ 3roaoke,

i/ . 3BinbHEHHE npauiBHNKa Ha  38KOHHWX

nigcTaeax (y TOMY YKCAi 3BINbHEHHS 3

HeraiHum edheKTom),

3BiNbHEeHHA pofBoTofaBLUeM 3 NpudrH, LWo

BUMWKAIOTE B MEKSX AlsfsHoCTI

poBoTonasus, Ta

e  nepeseAeHHA/NPU3HAYEHHA! BIZPAANKEHHS,
Wwo nignaganTb Nig cdepy 3acTOCyBaHHA
NONITWKA BUHArOPGAY, Ta 3MiHY B AOrOBOPI,
B PeaysbTaTi BEEAEHHS TaknX NO3ML(A

¢/ y Bunagky 'B'i,u,CyTHOCTl npauisHunka

Bnpogoex Tpueanoro nepiofdy (Harpuinaa,

BekpeTHa abo NikapHAHA BIANYCTKA) — AKWA

He BUKOHYE poboTy BNROROBXK

weHalmeHwe 3 MicaLie Ha pik — akwo Bi

AACHO CnpuAB BWKOHEHHIO MOCTaBNEHNX

Linei,

IPUNUHEHHA TPYIOBUX BIGHOCUH Y. 3B'A3KY 3.

BMXOLOM MpaLUiEHuKa Ha NeHCio, a TAKoX

3/ cMepTh npayiBHuKa.

Al

(169) Axwo poboTa nNpauiBHYKa B OAHOMO i Toro
pobOTOAABLUA AMIHIOETECH TAKUM UMHOM, Wo | cTapa, |
Hoga pooTa nignadaloTe Nig cdepy 3acTOCYBEHHA
NOMiTMKW BuHaropoaw, TO WOEG AGHOTO POKY poaMip
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performance-based femuneration rhust be detérmined
pro-rata, taking into account the fixed -and
gerformance-based remuneration applicable to the
given job, with the proviso that'thé calcuiation method
and extent of performance-based remuneration
earned in previous years, the payment of which has
been deferred, does not change,

(170) If a job is taken out of the personal scope of the
remuneralion policy, the rules on deferral and asset-
based payment do not have to be applied in respect of
the performance-based remuneration awarded after
the time: at which the job is taken out of personal
scope, hut the deferred payment due to the person
concerned must still be performed on the basis of the
previously  concluded .individuai agreements,
observing the local statutory provisions,

lI.10. Rules on operation of the remuneration
system

111.10.1. Main responsibilities and powers

(171) The Supervisory Board of OTP BANK Plc

decides on acceptance of the Banking Group

Remuneration

Paolicy, and approval of its

amendments

(172) The Board of Directors of OTP BANK Pic is
responsible for the day-to-day implementation of the
Banking Group's Remuneration Policy, and for the
review therecf at least once a year {including the
controlling of compliance risks related to the Banking
Group Remurieration Policy). The provisions of fhe
‘Banking Group Remuneration Policy, as well as the

regulations related to its iniplementation, and
-compliance with these, are reviewed at least once a
year, by 31 March at the latest, by the internal auditing
unit of the Banking Group Enterprises ‘qualifying as
institutions, which makes a report on this to the
Remuneration Committee, Supervisory Board and
Board -of Directors of OTP BANK Pic via the internal
‘auditing unit of OTP BANK Plc. Theé review must be
carried out in accordance with the guidelines issued
by the Board of Directors of OTP BANK Ple, also
observing the criteria set out in this reguiation.

{172/A) The review should include an analysis of
whether the remuneration pollcy is- gender neufral
Banking Group
Subsidiaries. gl utions. (in all countries
in which the OTP Group an institution according
to Anhnex 1), HODRD manitors the development of the
‘gender pay gap on a country-by-country basis as
follows: ' )
al identified staff, excluding: members of the
management body;

BMHAropoAw 3a pe3ynsTaTamu ,qmanocn noBMHEH ByTu
BM3HAYEHN NPONOpUiiHe, 3 ypaxysarHam CI:)I}{COBaHOI
BUHArcpOAW i’ BUHAropoav 3a pesyrisTarami BisnsHocTi,
O -32CTOCOBYETECR AD [Bakol poﬁom 33 yMOBW, L0
MeTod  pO3paxyHKy i poamip BmEaropoan 2@
peaynbraramu AiAanbHecTi, 3apobneHol B nonepeaHi
poKu, BUnNaTa Axol Byna BinCTpOYEHa, He 3MIHICETRCH,
(1 ?0) AKIO NO3KLA npuBupaeTbes 3 ocoBaBo edhepy
3aCTOCYBaHHA NOMITMKM BUHAropoaw, To npasuna npo
BIICTPOUKY T& BUMNATY HA OCHOBI @KTUBIB HE NMOBUKHI
-SaCTOCOByBaTMCFI WOAO BWHATOPOAN 32 pesynbTaramu
BIAFILHOCTI, NPUCYAXEHET NICA vacy, konu nosuuia Byna
npwﬁpaHa 3 ocoboeol cthepn 3acTocymaHHs, ane
BIACTPOYEHA BURNATE, HANEXHA 40 cnnaTu BignoBigHi
0cobi 8ce 0HO NOBUHHA OYyTW. BMKOH&HA Ha. niacTaBi
paHille VYKNaAeHUX iHJuBIgyanbHUX ,qo_roeopis-, 3
ACTPUMEHHAM MiCUEBUX 3aKOHOLABUNX NONOKEHb.

III.1'0 MNpasuna poBoTy CHCTeMU BUHAropoan

111:10.1 OcHoBtHi 060B'S3KM Ta HOBHOBAKEHHA
(171) Harnsigosa papa OTP BANK Pic. npuitmae
"BUHATGPOAN

pieHHn.  npo  npuiAkaTTs  [loniTvki
BaHKiBCLKOY FpYNK, 38TBEPAKEHHA 3MI
24iicHi0e Harnsg 3a 11 BUKOHaHHRAM.

(172) Papa pgupektopis OTP BANK Plc.
BiANOBIA2NbLHICTE 32 WoAeHHE BnpaBaakeHHs MoniTuky
BUHATCPOAW BaHKiechKoT rpyny, a Takox 3a il nepernsg
He MeHLIe OfHOro pasy Ha pik (BITHOYaloYM KOHTPONb:

Hece

KOMMNNAEHC-PUSKKIB, NoB'AZAHWX 3 MoniTukolo
BUHaropoan BaHkiscbkai rpynu), MonokeHus NONITUKK
BUHaropoan BaHKIBebKal rpynu, @ TakoX HOPMAaTUBHO-
NPaBoBi aKTK, NOB'H3aHI 3 I BUKOHAHHAM, Ta-B0TPUMAHHA
HUX, ! cst HE MeHLUe OAHOro pasy Ha pik, He'
mal-nu.le 3 Sepeaﬂﬂ RiAPO3AINOM BHYTPIWHLOTO ayauTy
Komnaxiii BaHkiBCEKOT rpyni, 1o KeanidixyloTbea sk
YCTAHOBM, L0 CKNaaae 3BIT npo Ue KomiteTy 3 nutaHs
BUHaropoau, Harnsw,osm paai EaHRy Ta Pagi gupeKkropie

- Ple: v i PIUHBOrE ayanTy’
OTP BANK Plc. ! T _ MHHa npoBoaMTICS
BianoBigHo Ao Kepuame npmnumn Bhfarux. Pagow
anpextopie OTP BANK Plc., Takex. 3 AOTPUMEHHAM
KpuTepiie, BUKAageHnx y Uil [Moniruui.

(172/A) Orngg nosuMeH BKMOYATW aHanis TOoro, 4w e
nonitke RBUHarcpogu reHgepHo-HellrpaneHow, Ha
OCHOBI  BaKWuX, HajaHwx ,D,oqipnimm I{OMI'IaHiFlMH
BauxiBcuxoT rpynu, sikiiKB:
BCIX XpaiHax, B AKuX l‘pyna OTP Mae yc:'raHosy
BignosigHo Ao foaatky 1), AOPYJIP BincTexye poasuTok
reHAepHOre PO3pUBY B OMNaTti npaui B KOKHIA Kpaiui

“TAKUM HYHHOM:

al ineHTidikoBakuii nepcoHan, KpiM YNeHis oprany
yNpasnidHe;
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b/ members of the management body in its
management function,

¢/ members of the management body in the
supervisory function; and

d/ other staff.

{172/B) Where material differences between the
average pay of male and femaie staff or male and
female members of the management body exist, rn
réspect of OTP Bank Plc., the head of HODD,

respect of the Banking Grqup‘ Subsidiaries, the‘_

the main reasons for this and to take appropriate
measures to close the gap, or to demonstrate in a
written report that the difference does not result from
a remuneration pollcy that is not gender neutral. The
Subsidiary’s HR manager. shall report on all of these
as part of the report on the previous year's operation
of the Remuneration Policy pursuant to paragraph
(180) df. At the reguest of the HODD, the Banking
‘Group- Subsidiaries are also obliged to provide data
required to-establish the gender pay gap. The detailed
rules of the data request are set out in the
Administrative Directive entitied Application of OTP
Bank Plc.'s Banking Group Remuneration Policy.

Ple supervises the remuneration of executives
responsible: for risk management, .as well as the
employees performing controlling tasks and risk
-| managementiasks—~ mcludlng employees responsible
| for internal control — and prepares remuneration
decisions by taking into account the long-term
interests of shareholders,. investors and other
stakeholders of the credit institution.

provides support and advice to the Supervisory Board
of OTP -BANK Pl for the development of the Bariking
Group’s comprehensive remuneration policy, and for
the monitoring of the design and operation of the
remuneration system.

1 (175) The Remuneration Committee of OTP BANK Plc

a/ oversees the remuneration of the manager
responsible for risk management and
compliance with -the statutory provisions,
including employees responsible for internal
centrol,

b/ prepares decisions relating to remunération,
and approves the agteements relating fo
compensation that goes beyond the cases
andror limits set out in the remuneration
-policy,

o/ reviews the selection of extérnal advisers
‘required in connection with the development
and operation of the remuneration policy,

Subsidiary's HR rmanager shall be liable to document:

{173) The Remuneration Committee of OTP BANK'

(174) The Remuneration- Committee of OTP BANK Plc

§/ uneHip opraHy ynpasniMHA y X yHKLIAX
~ ynpasnidHs,
B/ YNeHn opraHy ynpaeniiHA 3 HarnspoBoi dyHKLIT,
Ta
rf IHLWKiA nepcoxan,

(172/B) Axwo icHyloTs  CcyTTeBi  BiAMIHHOCTI MK
CEepeAHbOo onnartole npaui npauisHukis Yonosmol Ta
XiHovol cTaTi abo YNexis kepieHoro opraHy 4Yonosiuoj Ta
*iHO4O! CTaTi Wwopo OTP Bank Pic., ronosa JOPYNP, no
BigHOWeEHHIO g0 [oMipHix KomnaHlﬁ BaHkisckkel Tpynuy,

MeHeixep 3 nepcoHany AcYipHEO! KOMNaHil ‘NoBUHEH

33A0KYMEHTYBATYH OCHOBHI NPWYMHM LEOrOD T3 BXAUTH
BIONOBIARMX 3ax0AdiB ANA ycyHeHHws poapusy abo
NPCSEMOHCTRYBAT B NUCHMOBOMY: 3BITi, WO pisHKUA He
€ PeaynbTaToM RONITUKY BUHAropoau, Axa He € TeHEEPHO.
HeiTpansHolo. -Meneakep 3 nepcowany [HodipHeot

KOMnaHii SBITye fpa BCE Ue 5K '-IaCTMHy 3BTy npo ,CUI'O'

NoriTin BMHaroponn 3a ronepeaHin pik BianoBigHo Ao

nyHkty (180} r/. Ha sanut JOPYNP [JouipHi komnakii
BaHKIBCbKO! rpynu Takow 30608'A3aH HagaBaTth. gati,
HeoOXiAHI NS BCTAHORTIGHHS TeH/SPHOro pO3pUBY B
onmari npaui. [HetansHi npasuna 3anuTy  Aanux
BUKNageHi 8 A,inHichaTMsHiﬁ AMPEKTWBI Nig HA3BCI0:
«3acTocyBaHHA NONITAKY BUHaropoau batkiBCLKoY rpylin
OTP Bank Plc,».

{173) KomiteT 3 nuTaHkL BUHaropogn OTP BANK Plc.
sOificHice  HarmAn 3@ BUHAETOPOLOK  KepiBHWKIE,
BiANoBinAnNbHNX 38 YNpasniHHs, pusiikamn, a Takox
ApauisHWKIB, AKI BUKOHYIOTL 3aBAAHHA 3 KOHTpoOMO Ta
YNPaBNIBHA PU3VKaMKkt — Y ToMy HuCni npauisHukis,
BIANORIZANbHUX 32 BHYTPILWHIA KOHTPONL — Ta roTye
pilUEHHA  WOAO  BWHaGropoaM 3 ypaxyBaHHsAM
ACBrOCTPOKOBUX IHTEPECB aKuUioHepis, [HsecTopis Ta
IHLLINX 3aUiKaBNEHNX CTOPIH KPeOUTHOT YCTaHOBY,

(174) ‘KomiteT 3 nutane euHaropeau OTP BANK Plc.
Hafae MiaTPMMKY Ta KokcynbTaLii Harnaaosii pagi OTP
BANK Pic. woao poapaGka KOMNneKcHOT roniTuki
BuHaropogu BarkiBCbKOT rpynw, 4a Takox  iloao
MOHITOPUHIY NPOEKTYBaHHA Ta (yHKUIOHYBAHHS CUCTEMN
BURaropogu, ' -

(175) KomiTeT 3 uTaHk BuHaropony OTP BANK P,

a/ 30ilicHIoe Haanad 3a 8UHaz0pod0I0 KepisHUIKa,
8i0nosifansH020. 38 yRpasmiHas PUsLKamiL
ma. d0mpUMEHHANM JaKOHOOABYUX NONGKEHS,
¥ momy: qyucni npauienukis, €idnosidansHix.
3@ GHYMPILUHIT KGHMPONh,

6/ esomye  piweHHd, WO  CMOCYOMbCHA
BUHagopoO, ma sameepdxye dozosopy,
noe!Azani -3 koMnencauieo, aKka suxodums
3a pamky sunadkie ma/abo niminifa,
suKMadBHUX y nomimutf suHazopody,

8/ nepeznadac eubip 30BHILHIX padHuKis,
HEOOXIOHUX Y 38'A3Ky. 3 pospoﬁxom ma
ChYHKUIOHYSaHHAM NOMIMUKY 8UHaz0pody,
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d/ cooperates with the employers performing
controlling tasks in the course of controlling
the development and operation of the
remuneération policy,

e/ checks that.the remuneration policy really is
in harmany with the institution’s risks; is
consistent with the capital and liquidity
position, and with the long-term corporate
goverhance strategy.

{176) The Remunération Commitiee of OTP BANK Pl
must be given access to!

a/ the data -and information underpinning the
decisions of OTP .BANK Pic’s Supervisory
Board relating to the development and
operation of the remuneration system,

b/ the information, refating to-risk management
and fo employees performing  control
functions, to be taken into consideration in
_connection with the remuneratron

(176/AY The  Risk Assumption  and Rlsk
Management Committee of OTP BANK Plc;
accordance with subsection i11.2.2.3, paragraph- (36)
‘as a precondition- of narrowing the personal scope
deliberates and determines the lack of material impact
on the risk profile in case of individual positions. Its
duties. aisoc include the examination of the
remuneration policy from a perspective. where the
incentive elements of the designed remuneration
system takes into consideration the risks, the capital
and. liquidity situation of the credit institution, as well
as the probability and sequence of incomes. The Risk
Assumption and Risk Management Committee also
participates in the identification procedure riecessary
for the'determination of the personal scope.

{(177) The Supervisory Board of OTP BANK PIc, with
the exception of the matters referred to the exclusivée
autharity of thie general meeting under section 8.33 of
the Articles of Association of OTP BANK Plc, it entitled
to amend the Banking Group Remuneration Policy
with the proviso that the Subsidiary HR Managers
'must be notified immediately, and the shareholders at
the next Geheral Meeting.

{178) The Remuneration Policy must be amended if
the amendment is made compuisory by a law.

{179} Operation of the remuneration system at
Banking Group level

“al In view of the fact that 2 Remuneration

Committee operates at OTP BANK Plc

that, in terms of its-activity and scope of

authority — from the perspective of

‘compliance with the remuneration policy

requirements {CRD V, CRR) determined

by European Union legislation an

applicable by institutions at consclidated

vl cnignpauyfoe 3 pobomodasusmu, Akl
SUKOHYIOMb 3a8CaHHS.3 KOHMPOMo & Xodi
KOHMPOMo 2a pO3pobkoio ma
hyHKUIOHY8aHHAM [TORIMUKU BuHaz0podd,

9/ .mepesipse, wob nonrimuka BuHaz0poOu
diticko  sidnosidana pusuKam ycmarosuy,
yszodxysanaca 3i cmaHoM kanmimany ma
Nikgidroemi, a makox 00820CMPOKO8OK
cimpamesieto KopropamueHoeo ynpasinHa,

(176) KomiteT 3 nutaHe ewsaropogn OTP BANK Pic.
MOBUHEH OTPUMATY AOCTYN LO:

a/ -darux ma iHpopmalii, Wo cknadaims QCHOBY
pitiers Haanadosel padu OTP BANK Plg., saxi
emoacyromses  po3pobku  ma dJyHKL;JOHyeaHHs
‘cucmemu auHazopodu,

O/ inhopmadii,  Aka  CMOCYEMbCH  YIIPaBmiHHS
pusukamy ma npauieHukie, skl 8UKOHYIOMb
KOHMPOfbHi  hyHKrUf,  © ° Aka  [MO8UHHE
gpaxosysamucsa y-38'a3Ky 3 auHaaopuo:w,

{176/A) KomiTeT 3 nuTaHb NPUAHATTA Ta ynpasstiHHs
pusukamu OTP BANK Plc., signosigHo 4o nignyHxTy
l1.2.2.3 nyHKTy (36), A% nepeaymoBa 38yxeHHs 0cobucTol
chepy 3acTocyBaHHs ofaymye Ta BUSHAYae BiACYTHICTL
CYTTEBOTO. BNNMBY Ha npodine pPU3MKY Yy BrRagky
oxpemux nocapn. Ho Aoro oBoB'AsKiB TaKoM 2X0aMTh
‘aHanis MoniTMKM BMHArOpoaX 3 TOYKW 30pY, KOnu
3doxodyBaneHi  enemenT#  po3podneHol  CHUCTEMHK
BMHATOPOA BRaxcoeYiOTk DPWUSHUKN, CTaW kanitany Ta
NiKBIAHOCTI KPEAUTHO! YCTAHOBK, @ TakeX AMOBIPHICTL |
nocnigosxicTk goxoais. KoMiTeT 3 AnTaHbL NPUAHRTTS Ta
ynpasniHHsA pusiikamu takoxk Gepe yyactb y npoueaypi
|,quTmcbu<auu HeoBXigHI ANA BU3HaUEHHA ocoBwueTal
cdepy 3acTocyBaHs.

(177) Harnapoea paga OTP BANK Plc., 3a BUHATKOM
NuTaKe, WO HANeXaTh S0 BUKMIOYHOT Bnagy 3aranbHux
3bopis sianoeigHe ac posginy 8.33. Craryty OTP BANK
Plc.,-Mae npaso BHGCUTH 3miHW B0 FloniTukin BUHaropoau
Bankiscokol rpynuw, 34 ymosW, o HR-meHegkepw
Joviprix komraHii nosBuHRI ByTh nosigomneHi HerakHo, a
aKUIOHepU — Ha HACTYTHWUX 3aransHux sGopax.

(178) o nonituku BUHArOPOAMN MOBKHHI ByTit BHECEH]

fonpasky, AXWO Taki nonpaekk & oBGOB'AZKOBUMK

BiANOBISHO AC 38KOHY.

{179) dOyHRUlOHYBAHHA CUCTEMW BWHATOPOAM Ha piBHi

BaHkiBcbKo! rpynu _
a/ 3 ornagy Ha Te, wo B OTP BANK Pic. npayoe
I_(om_i-T'er 3 NUT2HYL BUHEropoau, AKWA 3 ToHKA 3opy
Horo. pianeHocTi Ta oBcAry NoBHOBAXKERb — 3
TOUKM  30pY OOTPUMAHHA  BUMOT  MOMITUKY
BuHaropog {(CRD V, CRR]), BusHaueHux
3axoHoAascTBOM EBpofeicskoro  Cotosy, o
3aCTOCOBYETBLOS © yeTaHosamu Ha
KOHCGNIAOBaHOMY PIBHI — NOLIMPIOETLEA Ha BCIO
BaHkinckky rpyny OT[l, sxko UbOre He

level — extends to the entire OTP Banking
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b/

¢/

operating at the

the  Banking  Group
Supervisory Board is responsible for

Group, unless required to do s0 Under the

applicable local statutory provisions, the.

Banking Group Enterprise concerfied
does not establish and-does hot operate

a stand-alone. remuneration committee.
The remuneration committee tasks

defined by the local statutory provisions
are performed by the Remuneration

Committee of OTP BANK Plc, which has:

authoerity in respect of the- entlre Barking
Group. If, prior'to the entry into force of
this- Banking Group Remuneration Policy,
a lecal remuneration committee: was
Banking Group
Enterprise in the absence of a compulsory
statutory requirement, the Banking Group
Enterprise is obliged to arrange for the
termination of its. own remuneration

-committee or for the transformation of its.

legal status and tasks.

As ‘a general rule, investment furid
.manager Banking Group Enterprises

under the AlFM Directive and the UCITS
Directive operating in the OTP Banking

‘Group are not covered by the institutional

scope of the present Banking Group
Rémuneration  Policy, unless the
Supervisory Board of OTP BANK Plc
extends the institutional scope to them
(accordingly, currently OTP Alapkezeld
Zrt. and OTP I[ngatlan Befektetési
Alapkezeld Zrt. are still under the
institutional scope 6f the Banking Group
Remuneration Pollcy) With respect to
Banking Group Enterprises operating
within the OTP Banking Group and
classed as fund management compariies,
Enterprise's

compliance with the remuneration palicy
requirements set out in the AIFM
Directive, in view of the fact that the AIFM
Directive:doés not require the - group- level
application of the remuneration. policy
requirements set out therein.

If a stand-alone remuneration committee
operates at a Banking Group Enterprise
due to the local statutory requirements

(including remuneration committees other

than those established on the basis of the
CRD V requirements), the subsidiary
concerned is obliged to draw up the

procedural rules of such. committees and

send them to the Remuneration

Committee of OTP BANK Ple for |

comments, [n the event of a subsequent
amendment to the procedural rules; the
Banking Group Enterprise shall only send
such an amendment for comments that

‘sakoHogasyol

BUMAracTbCA BiANOBIAHC AC MWUHHUX MicLesux
3aKOHOAABYMX NONOKEHb, BiANOSIAMa KOMOaHIR

BaukiBckKOT rpynn HE CTBORIOE | HE NPUBOAUTE B
Ailc 8BTOHOMHWI KOMITET 3 NWTaHL BUHAropoau,
3aBaarHA KOMITETY '3 [UTaHL BWHaropoak,
BU3HaYeH| MICUSBUMHK JaKoHO4EBHNMN
MONOMEHHAMY, BUKOHYE KOMITET 3 nuTaHb
suHaropogn OTP BANK Plc, akuit  mae
NOBHOBaXKEHHRA LWWoA0 Beiel BaHkirebkaT rpynu.
Axwo, o HabpaHHR YMHHOCTI yisko MoniThko
suHaropogw BaHkiecbkoi rpyny, B  KommaHif
BaHkiackkol rpynu: Aisny micuesi komitetn 3
fInTaHbL BUHArOpPOAY 3a BifcyTHOCTI 6G0B'A3KeROT
BUMOMM, TO WA  Komnapis
BaHkisckkdl rpymm  306oe'AasaHa opradisysaris
NpUAKHeHHs POBOTN BNECHOTD KOMITETY 3 NiTaKk,
BUHArOpoAld  abo  TpachopMmalilo  #oro
NPaBOBOro CTaTycy Ta 3aBdaHsk,

6/ HAk npasuno, KepiBHUK THBECTULIAHOIG
d:)OH,qy Komnaii Badkiecbkol rpyny, Lo
nignagae nig  Aupexktvey  AIFM Ta
Oupextusy UCITS; Wwo 4ot B BakxisebKii
rpymni OTTT, He BiRHOCUTLES go_mcm'ryu[__m-;ou
cthepn Ail noTouyHoT [Tonitky BaHKiBobKo!
YN LLOAG BUKAropoAn NpalisHuKis, AKLO
Harnsgosa paga OTP BANK Plc He
MOLUMPUTE Ha& HMX IHCTUTYLIAKY cbepy ail
(BignosigHo, Hapasi OTP Alapkezeld Z:it. Ta
OTP Ingatlan Befektetési Alapkezeib Zrt,
BCe e nepeByBaloTh Nig IHCTUTYLIMHOW
chepolo  aif Monitwkn  BUHaropomm
BaWkiscexol rpynu). o  cTocyeTbeA
Komnawii Bamkiecskol rpyrin, aki npayloKTs
B pamkax BaHKiBCbKOT rpyru OTN i
KItacuikyloTECs AK KOMNAHIT 3 ynpaeniHHa
poHgamu, TO Harpsgoea paga Takoi
Komnanii  BaHKiBckkoi  pynM  Hece.
BiAncBiganbHicTE 32 AQTPUMaHRA BUMOT
TONITUKY  BAHAropogu, BUKNaAEHBX Y
OvpexTuei AIFM, 3 ornsgy Ha 7€, wWwo
Oupexrtnea AIFM He Bumarae sacTocyeaHHS
BUMOT TPYNOBOrG piBHA  LOAO NOMITUKA
BUHArOROAW, BUKIANEHVX Y Hilt.

8/ Axwo s Komnanii BangiBcskoT rpynu npaukos
SBTOHOMHMA KOMITET 3 NUTaHL BUHArOPOLM
Yy 3B'S3KYy 3 MiCLEBUMW 3aKOHOAABYMMK
BUMOramin (mmroqaroqw KOMITETH 3 NWTaHL.
BUHAropoaw, IHEKLWI HIX Ti, Wo' CTBOpeHI Ha:
macrasi sumor CRD V), To sianosigHa
AovipHA komnaHin 3o0oB's3aHa cdiopMUTA
npotecyansHi rpaeupa Takux KomiTeTE |
HanpaBuTy 1X g0 KomiteTy 3 0uTaHb.
BuHaropoan  OTP  BANK Ple.  ans.
OTPUMaHEA 3ayBameHb. Y pasi BHeCeHHs
MoAanswyx Nonpasok Ao Hpouecyanbhux
npaewn, KomnaHia  bankisckkoi  rpynn
Hageunae 4ns oTPUMaHHs 3ayBamkeHb e

| Cornacosano

CHEMUS Galyna Leonidivna.
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df

materially affects the cooperation
between the Remuneration Committee: of

OTP BANK Plc. And the Remuneration:

Committee of the Banking Group
Enterprise. The procedural roles of
remuneration committees. operating at
subsidiaries must require that; prior to any

of its decision that differ from the

decisions of OTP BANK Plc’s Supervisory
Board, the permission {and if this is
prohibited by the local law, the opinion) of
OTP  BANK Plc's  Remuneration

Committlee shall be requested. The
remuneration committee operating at a

Banking Group Enterprise has-an ex post
reporting  cbligation, ftowards the

Remuneration Committee of OTP BANK:

Plc, with respect to its décisions made in

-accordance with this regulation and with
the decisions of OTP. BANK PIc's

Supervisory Board, Thée remuneration
committees operating at the subsidiaries

concerned are obliged to cooperate with:

the Remuneration Committee of OTP
BANK Plc,

An exception to the obligation set out in
_point ¢/ are the investment fund manager

Banking Group Enterprises. falling under
the. AIFM Directive or the UCITS

Directive, in respect of which - if these
subsidiaries have an independent.

remuneration committee due to the

requirement of local legislation - the
commenting on the procedural rules of

these committees by the Remuneration
Committee of CTP BANK Plc. .or the

supervision of the  remuneration
committees set up at the fund manager

companies. by the Remuneration
Committee of OTP BANK Plc. is not
obligatory.

I.10.2. Reporting obligation of the Banking Group
_ Subsidiaries N

{(180) The Banking Group Subsidiaries falling within
the institutional scope of this. reguiation are chliged to
repart retrospectively by February 10 of every year, in

writing, on

&/

designation of the objectives,

Taki nomnpaeku, siki CYTTEBO. BAMMESIOTL HA
cnienpaulo Mk KOMIiTETOM 3 nuTaHb
suHaropogu OTP BANK Plc. i Komitetom 3
nuTane BuHaropoan Komnadii BaHKIBChLKoi
- rpynu. TlpouecyarnsHi- npaguna komitetis 3
nuTaHe BUHAropoaw; Lo AiloTb B8 LOMIpHIX
KOMNAHIAX, NOBUHWI- BUMarath, wWob Ao
npmm-mrrﬂ 6y.qb AKoro' .3 X piLLIEHb Ak
BiAPIIHAIOTECA Bif pilleHt HarnsAosoi paau
OTP BANK Plc.; 6ya sanpolueHnii gosein (a
A0 Uye  safopoHeHo MiCLIEB KM
JaKOHOAEBCTBOM, TO AgymKa) Komitery 3
nuTaHs  sukaropogu OTP  BANK  Ple.
KOMITET 3 NMUTaHb BUHATOPOAM, ILC Npalice
B KomnaHii BanxiBebkol rpynw, wmae
nogarisile 3060B'A3aHHA  3BITYBATM A0
Komitery 3 nuTaHb BuHaropoan OTP BANK
Plc., Wwoao pilueHs, MPUAHATUX BIGNOBIAHO
Ao uiet MNonituki Ta 8iANOSIgHO fo pilleHs
Harnsiaosot pagn OTP BANK Plc. KomiteTn
3 MuTaHb BUHArOpOAW, iLO npawioioTh Y
BiANOBIAHMX [ADHIPHIX KOMNaHIfAX,
3060B'A3aH cniBnpayioraty 3 KomiteTom -3
nuTare BuHaropogn OTP BANK Plc,

r/  BuHaTkom. i3 -30008'A3aHL, BUKNAOEHWX Y
nyHKTi 8/ & MeHemKkep iHBecTUUiRHYX hoHaie
Komnanii Barkisckko! rpynu, skl nignagaiots
nig Qupekrusy AlFM abo Qupektupy UCITS,
WOAC SIKMX — RAKWO Ui A0MipHI XoMnakii
MEKTh He3aneXHWA KOMITeT 3 NUTaHE
BUHEIOPOAMW ¥ 38'93KY 3 BUMOTOK MICLUEROrG:
3aKOHOOZECTRA - KOMEHTYBaHHS
npeuecyanbHUX RpaBun LUX KOMITETIB 3
nutaHe euHaropoam Komirerom OTP BANK
Plc. 26¢ Harnag 3a UMK KOMITETamMK 3
MUTaHb BUHATOPOSMW, CTBOPEHUMY NPK
KOMDaHistx 3 kepyBaHHa  hoHpamu
KomiTeToM 3 nwTaHe BUHaropoau. oTP
BANK Plc. He.¢ 0B0oB'asxoBlim.

111.10.2 3o60Rr'A3anHn 3i asiTHOCTI QouipHix KomnaHii
BankiecLKOT rpynu _
{180) [Douipki  romnasii’ BaHKiBCbKOT  rpynu,  AKi
nianagaloTe nig. HeTTyUilHy cthepy 3actocyBaHHa Ligh
Monitvkn, 3oBoB'A3aki 3agiTyBaTH peTpocnexTueHo ao 10
NIOTONO KOMHOMD POKY, ¥ NUCLMOEIA dopmi nNpo

a/ BUSHaueHHA Uine,

b/ the assessment of performance, and 6/ ouiHky pesyneTaris AisnbHoct, i

¢/ the amount of performance-based B/ posmip. BM3Ha4YeHO! BMRaropogu  3a
remuneration determined, and the time peldyneTaTtamn SiANsHOCTI, Yacosui rpadix
schedule for its settlement and T po3paxyHky, |

d/ on the operation of the Remuneration rf  npo yrkdioHysaHHA MNenituky suHarcpog
Policy in the previous year, 16 the parent: Y NONEpPESHbOMY PO,  MATEPWHCBKIE
company -exercising control over them, KOMNaHiT, Aka 34IACHIOE KOHTPONb Hag HXMK,
and to the Remuneration. Committee vi’a ta KomiteTy 3 nuTaHs BMHAropoaW yepes
the HODD. BOPYINP.

CCTATYC HoRyMelTd Cornacosaio CHEMUS Galyna Leonidivna
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paragraph (180) on the operation of the Remuneration
Policy in the previous year does not. -apply to the
Banking Group Enterprise in which no person
identified under the personal scope of the Banklng
Group Remuneration Policy was employed in the
previous business- year_
(181) Ini the interest of establishing and maintaining
consistent practice within the QTP Banking Group —~ if
necessary due to the differing practices at:subsidiaries
- the Remuneration Commitiee of OTP BANK Plc
initiates the necessary measures at the Supervisory
Board of OTP BANK PIc. The Supervisory Board of
the Bank has an obligation to report to the Board of
Directars on the measures implemented.

I1.10.3. The control criteria

(182) The annual review must .assess whether the

entire remuneration system: _
a/- works as intended — especially whether the

appropriately the inskitution's risk profile,

long-term  objectives and plans are

appropriate reflected — and

b/ complies with the applicable national and

international standards, guiding pnncrpfes
_ ~and norms,
(183) If the periodic reviews find that the remuneration
system does not operate as intended or in accordance
with the requirements, the Banking Group Enterprise
is-obliged to make a proposal for the drafting of an
appropriate correction plan with the assistance of
HCDD.

I1.10.4. Provisions on the avoidance of conflicts of
_ interest o

(184) A person falling within the scope of the Banking
Group. Remuneration Policy may not conclude any
hedge ftransaction, which, in connection with
determination of the extent of the performance-based
remuneration, would negate the impacts of the risk

a downward risk adjustment of the performance-
based remuneration. Persons falling within the scope
of the Banking Group Remuneration Policy may not
conclude contracts. or agreements;, outside’ OTP
BANK Plc or the Banking Group Enterpnse that-are
suitable for reducing the risks arising in ‘connection
with the. employee's activity, or transferring them to a
third party (e.g. the contract obligés the third party to
make direct or indirect payments to the employee
goncerned in connection with, and proportionately to,
the amount deducted fiom the peiformance-based
remuneration). The above restrictions. do not preclude
the persons concerned or the Banking Group
Enterprise from taking out liability insurance for
potential loss events refated to the risk assumption,
and thereby mitigating the risk ta the Banking Group
Enterprise_as a whole. In order to confirm this

{180/A) The reporting obligation pursuant fo point d/ of

remuneration payouts are appropriate, and’

assumption by prowdlng compensation in the event of

(180/A) 3o6os'ssanHs 3i 3BiTyBaHHs BiAnceigHo b
manyHkry rf, nyrgry (180) npo dyHKuionyaaHHa Monituki
BUHAropoAN B NONEPEAHBAMY POL HE NOLUKPICETECH HE
komAaaHilo Bankipcbroi _rpyn_m,' B RKiW MopHa ocoba,
iAeHTWbIKoBaHa nig ocofucTow. cdepor. 3acToCYBaHHA
flonitnkm  Bunaropoan Badkiscokoi rpynw, He Byna
NpaLeBnalToBaHa B NONepeaHLoMy cbmchoaomy poui.

(181) B iHTepecax CTBOPEHHA. T4 MATPUMAHHA
nocnigosHoi npakTukm B pamkax bakkiscbkai rpynn OTM
— ¥ pasi HeoOXIQHOCTI ¥ 3B'A3KY 3 TWUM, LO- NPAKTUKY Y
AOYIPHIX KOMNanisX BIOPIHSTLCS ~ KOMITET 3 NUTaHy
euHaropogu OTP BANK Plc. iHiditoe HeobxigHi 3axoau vy

Harnagoeiii pagi OTP BANK Plc. Harnagosa paga BaHky

sobop'sizaHa 3eiTyBaTh neper Pafolo [upexTopis npo
BNPOBaPKEHi 3axoau.

111.10.3 Kputepil kokTposnio
(182) LopiuHuil nepernsiy NOBMHEH OLIHIOBATM, Ui BCS
cucTema BHHaropoan:

a/ npayloe 33 NpUIHAYEHHIM — 0COBAUSC YU
npasunbHUMyU € sunnamy sudazopodu, i yu
HanexHu vuHoMm eidobpaxeHi npoghine
pusuky ycmatoau,. dogesocmpoxoei yint ma
fnanpu — §

6/ eidnosidae 3acmoCcosHUM Hau.-OHaanUM

-ma MiXHapodruM cmaHdapmam, KepisHum
_ apuKyunam ma Hopmam.
(183) fkwc nepioguyHl NepernaAgn BAARIAKTL; WO
CHCTEMa BUHAropolu He npauwe 3a npusHaveHHsm ato
BiAMOBIAHG AC BUMOr, To KomnaHia BaHxiBCLKOT rpyhn
3000B'A3aHa BHECTW npONo3WLild NP0  cKNadaHHs
BIANORIAHOrO AnaHy kopekuii aa cnpusakHsa JOPYNP.

I.10.4 TonoMeHHA TNPO YHMKHEHHS
inTepecia

(184) OcoBa, sxa nignagae nig cdepy sactocyBaHHA
MNoniTnkw awuaropo,qu BaHkiBCbKOl rpynn, #He Moxe
3MiACHIOBATY XOAHOT ONEpaUil XeaxyBaHHs, AKa y 38 'SI3KY
3 BUBHAYEHHSIM PA3MIPY BUHArOpoaW 3a pesyneTatami
AlsifibHOCTI HiBEMoBanNa 6 Hacriakn NpuiHATTS PU3NKY
WNAXOM  HaJaHHy  KomneHcauii y  pasi  SHWKEHHS
KOPUryBaHHA pU3NKY BUHArcpoal 3a pesynbraTamu
AiAnsHocTi,.  Ocobw, ski nignagawte nig  chepy
3acCTOCYRaHHA Monitku BuHaropoan BaHKiBckkoT rpyny,
HEe MOXyTb yKnagaTh KoWTpakT abo porosopu 3a
Mexxamu OTP BANK Plc. aGo KomnaHiii Baxkiscobkol
rpynu, skl migXOgATe ANR 3HIKEHHS PU3KKIB, 14O
BUHMKAWOTL Yy ‘3B'A3KY 3 AiAnbHiCTIO npauiBHuka, apo
nepefadi x ~Tpetii CT'opOHl (Hanpvlkna,q, ,qoro'aip
3o0oB'szye. TPETIO CTOPOHY 3AIACHKIBATH npﬂw abo
Henpami aunnary signosigHomMy npawBHwa Y 38'A3Ky 314
NPOROPLIAHO A0 CYMU, LG BUPAXOBYETRCSH 3 BUHATOPOAN
33 pesyneTatamu  gianbHocT),  HabBeneli  Buwe.
OOMEMERHST He 3aBaxaloTh BIANOBIAHUM ocoBam abo
Komnansit EaHK:Bcbxm rpynn ocbopmwm CTpaxyBaHHA
Bm.nom,qaanoc:ﬂ 32 nNoTeHUiHi 3OUTKM, nos'A3aHi 3
OPUARATTAM PU3MKY, | TUM CAMUM MOM'SKWEHHS PUBNKY
ana Komnakil BaHkiBcbkol rpyny B uinomy. 3 meTomw.

KOHDNIKTY

{ CopnacoBako
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commitment the staff falling under the personal
scope of the Banking Group Remuneration Policy
obliged to make the statement set out in Annex 2,
as part of the content of the target agreement
when signing the target agreement.

(185) Should the employee concerned breach the
prohibition set out in the previous paragraph, the
employer .

~al may claim indémnification, or

b/ instead of indemnification; may.demand that

the employee concerned cede to it the
transaction concluded on  higther own
account, or
may demand that hefshe release his/her
gain originating from the transaction
concluded on another person's account, or
assign hisfher claim in respect thereof, to
the employer.

cl

In accordance with the requirements of the NBU
Board Resolution Ne814-dec. as of December 03,
2018 “On approval of the Methodological
recommendations regarding the organization of
Corporate Governance in BANKs of Ukraine™ (with
changes and additions) starting from 1t of July 2020
in J§ OTP BANK Ukraine its own Remuneration
Committee of Supervisory Board operates, which acts
according to the Regulation of the committees of the
Supervisory Board JS OTP BANK {or according fo its.
actual edition with changes and additions), approved
by -Supervisory ‘Beard Resolution Ne 28;*2__ :
23 and confirmed by OTP BANK Plc.

Accordmg to above mentioned Regulation prior to.
consideration .or approval of any decision of the
Remuneration Committee of the Supervisory Board.of
the BANK, that differs from thé décisions of OTF
BANK Plc.’s Supervisory Board, the permission (and
if this is prohibited by the legislation of Ukraing, the
professional  opiniony of QTP BANK Ple's
Remuneration. Commitiee shall be requested. The
Remuneration Commitiee of the Supervisory Board of
the BANK has annual -ex post reporiing obligation
towards the Remuneration Committee of OTP BANK
Pic.; with respect to its decisions made in accordance
with this Regulation and with the decisions of OTP
BANK Plc.'s: Supervisory Board. The Remuneration
Committee of the BANK is obliged to cooperate with
the Remuneration Committee :of OTP BANK Plc.
Responsibility for the observance of this. point of the
Regulation is put on the HR Directorate of the BANK.

Il.11, Provisions relating to disclosure

(186) OTP BANK Plc-ensures the appropriate level of
transparency with respect to.both the Banking Group
Remuneration Policy and the risks associated with it.
It makes the reguirements of the Banking Group

03.12:2018
peroMengaLyin
ynpaBniHea 8 BaHkax  YkpaiHuy:
fonoBHeruaMn) B AT «OTI BAHK»

Remuneration Policy accessible to all stakeholders,

nigTBEPMKeHHA LULOro 3060B'A3aHHA MPaMIBHMKN, AKi
nignanatTh hifi ocoBoBy cdiepy 3acToCyBakHs
MloniTiku BuHaropoau  Bankircebkoi  rpynam,
3060B'A3aHi 3pobuTy 3aABY, BUKNageny e Honarky 2,
AIK 4ACTWHA 3MICTY uinboBOi yrogu mig 4ac
nignMcaHHs WinkLoBoT Yroam.

(185) Akwo BianosigHni NpaLiBHUK NopyLLye 3aBopoku,
BUKNaAeH| B ionepeaHboMy NyHKTI, To poBoTosaseub

af moXe BUMaraTu al,qMKogyaaHHﬁ abo

6/ 3amicTb BIJIWIROAYBEAHHSA, MOXE BUMAraTH
Bl BiANOBIOHOIO NpauiBRUKa NOCTYNUTUCA
oMy onepalieto, Aka 3iCHI0ETbCS 3a Moro
BNACHMIA paxyHox, abo

B/  moXe BuMaraTW, wob BiH BigMOBWERCS BiA

CBOMT  AoXody  Big  onepayil, ska
3AIMCHIOETHCA 3@ PaxyHOK iHLLOF ocobu, abo
NECTYNUTACA POBOTOABLID CBOEIC BUMOTDI0
OO0 HLOr.

3ripHo 3 Bumoramu piweHus HBY N°814-pLu Big
«po CXBaneHHA MetoaudHux
Weno  opraHisauii  KOpropaTuBHOrO
(3si sMmiHamMu Ta
: YkpaiHn 3
01.07.2020 pie BnacHuil KomiteT HarnsinoBoi pagn 3

TINTAHE BUHAropeopW; AIANbHICTE HKOro 3AfACHIOETLCA

ariguo s MNonoxeHHAM npo komiTeTu Harnsadeo? paan AT

«QTN BAHK» (srigHo 3 ilore \MHHOIO peflakuiero 3i

3MiHaMW Ta BONOBHEHHEMK), 3
Harnﬂ,qoao] Pagw Ne 28/20

_pilieHHAM
182023 Ta

norogkeroro OTP BANK-Ple.

BianorigHo go Brasaxol TIONITUKK fo MOMEHTY poarnsgy
“v MpuiiHaTTR  ByAs-Akord  piweHsa  KomiTeTom
Harnsgosol paan 3 nuTaHk. BUHATOPOLW Bakky, sIke
BigpiaHAeTbea Big -pileHs Harnsaosor pagu BAT OTI
BAHK (OTP BANK Plc., YroplwuHa), HeoBxigHo
OTpUMaTH  Ao3BIN ('ﬂKuqo ue  3aBopoHeHo
3aKOHOAABCTBOM YKPAIHY, - TO Npodbecifinni BUCHOBOK)
KomiTety 3 nutaHb BuHaropoay BAT OTM BAHK: KomiteT
Harnsposol pagn 3 nuTadb  BuHaropopit  Sanky
3060B'A3aHUA WopiuHo 3BiTYBATW nepeg Komiretom 3
nuTaHe suHaropoaw BAT OTM BAHK (OTP BANK Plc:,
YropwHa) oA NpuitHATUX pilleHb BiAnoBiaHo [o uiet
Monitukk Ta Wwoao pilueHk Harnagosol pagn BAT OTN
EAHK KomiTeT 3 1WTaHb  BUHaropoaw EaH;cy
3000B'A3aHMA cniBnpalosaTy i3 KomiTeToM 3 nuTads
BuHaropoan BAT OTI BAHK. BignoigansHicTe 3a
BUKOHGHHA BIMOT UbOro nyHKTY [ORITUKY NOKNAAaETHes

Ha [lenapTramerT ynpaeniHHs nepcoHanom banxy.

1111 MonoxeHnn npo po3kputTa iHchopmauii

(186) OTP BANK Plc. 3afesneuye HanexHui piBetb.
npodopacti Ak woao FoniTuky BuHaropoar BaHkBELKOT
rpynk, Tak i WoAO NOB'R3aHNXK.3 Heto pusukie. Lie pobuTs.
sumoryn  [Monitukn  suHaropogy  bBadkiecbkol  rpynu
AOCTYNHUMY ANS Beix akdicHepis, | BHYTPILWHLG - AnA
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and the owners, and to the public.

(187) The Supewlsory Board of OTP BANK Plc
publishes certain provisions. of the Banking Group
Remuneration Policy on the official website of OTP
BANK Plc (www.otpBANK.hu). In the course of the
publishing; OTP BANK: Plc discloses summary
information about the Banking Group Remuneration
Policy, the remuneration practice, and the
remuneration of employees whose activity has a
material impact on the institution’s fisk assumption.
(188) The disclesed information regarding the
remuneration policy must be consistent with the ‘other
information disclosed by OTP BANK Pic and the
Banking Group Enterprise.

IV. implementation guide
be implemented as follows, depending on whether the

Hungary, in the territory of the European Union or
outside the territory of the European Union:

internally to the executives and employees concerned

(189) The paragraphs of the present regulation shall

Banking Group Enterprise.is.located in the territory of

BIANOBIgHNX KepieHUKIB, NpaLiBHKKIB, BAACHUKIB, @ TAKOXK
BNs1 FPoMaacsKocTi, ' '

{187) Harnsaoea pana OTP BANK Ple. riyGrikye okpemi
nonoxeHHn MoniTukv BuHaropogmn Bakkisceko! rpyniu Ha
odiuitiomy caiti OTP BANK Ple. (www.otpBANK.hu).
Mg vac nybnikauit OTP BANK Ple. poskpuBaE 3BEAEHY

iHchopmaliie npo  Flonituky BuHarcpogu  BaHkiscekol

TPYNY, MPaKTUky BUHArOPOAX, @ TaKoX BuHaropoay
npauisHuKiB, GIANbHICTE AKUX MaE CYTTEBAR BRNWB Ha
TIPUAHATTA PUAKKIB YCTEHOBN.

{188) PoskpuTa iHtbopmaUin W04 NONITUKK BUHArOPOAK

TOBWHHA ysro.u.mysanacn 3 iHWow IHCIDOIDMELUGFO

poskputord OTP BANK Ple. ta komnaHier Bakkiscbko!

'rpynn

IV. KepiBHMITEO 3 BNpOBanXeHHsA

(189) NyrxTu LieT FloniTukin BNpoBaRXYIOTLCA HACTYNHUM
YUHOM; 3aMexHO Big TOfD, YN 3HAXOAWTLCR KoMMaHis

BankiBcbKoT rpynn Ha TepuTopil YroplwHis, Ha TepuTopii

€sporiehcbkoro Colosy abo 3a mMexamy  TepuTopii

E€sponeitcbkoro Cotosy:

Banking Group
Enterprise is not

Companies "Exception  to | Method -of Komnanii Buuatkn wopo | Cnogib
implementation | implementation BNPOBAAXKEHHA | BNPOBAMKEHHA
Hungarian Banking | point.{31)a. Regulation type, “Yroptbit nianyHkr (31)a BnposafteHHa TUny
Group Enterprises | paragraph (37) implementation of KGMrHIT nyHsT (37) PErNaMENTY LOAC .
listed in Apnex 1 paragraph (60) the whole of the Baurisckrol nyHKr (60) BCBLOIG AaHOMo.
‘paragrdph (64) present regulation, rpynu, NYHKT (64} pernavenTy,
paragraph (65) deviation is only fiepenivyeHi B YHKT (65} BIAXHUNEHHS
point (147)ac allowed in Aonatky 1 nianyHKT {147} AOMYCKAETLCA TIMbKY.
point (147)ae accordance with as ' ‘Bignoeigro 4o
-point (152)b the pravisions of mANYHKT {147) nonoXeHb Uboro
paragraph (155) | the an KepisriuTea 2
Implementation nignyHsT (152)6 | enposagmeHHs.
Guide. The ‘NYHKT {155) Komnadin

obliged to BNPOBAAKYBATH
implement the NonoerHn,
provisions fisted in nepeniveHi s uin
the present table, Tabnidi, Axi g’
which are BMHATKEMM 1040
exceptions to BNPOBSAMEHHS.
implementation. IHo3emH} nyHxr (60) BnpoBaameHHA THity
Foreign  Bapking | paragfaph (50}, Regulation type. “KOMOaHIT nyHxT (61) pernameHTy Logo
Group Enterprises | paragraph (61} implementation of .BaHKiscbKol fiyHKT (63) BChOra AaHOTe
located in  the | paragraph {63} the whole of the Tpynu; alanyRT {147} parnaMenTy,;
“feritory of the | -‘pgint (147)ac present regulation,. _po3TalWgraHi as : siaxUNeHss
Evropean Union, { paint (147)ae deviation is only Ha TepuTopii nignysiT (1473 NONYCKAETLER TiNkKK
listed in Annéx 1 paragraph {150} | allowed in ‘EBponeicekor | ag BisnNcsiaHo £o
‘point {152)b: accerdance with o Coway, nyHkT {150} NonoxeHb UbAro
paragraph {155} | the provisions of népeniveni y nignynier (152) 6 | Kepiekuirea 3
the Hoaatxy 1 nysgr (155§ BMPOBAANEHHA,
Implementation Komnahis
Guide. The BarKIBCEKOT rpynK
Banking Group He 30BoB'g3ana
Enterprise is riot BNDOBaANYRETH
ohliged to NONOXEHHS,
implement the nepeniveHi & Ui
provisiens listed in TaBnuu, sk ¢
the present table, BUHATKEMW LOAC
“which are 8MPOBASMEHHS.
exceptions to {Ho3EMHI. fyHKT (37) BriposazmeHus Tuny
implementation, ROMNAHIT nyHKT {61) peErnaMeHTy Woao
‘Foreigh  Banking | paragraph (37) Regulatian type. BatkiBckKol nyHKT (82) BCSOrO 4AHOTD.
Group Enterprrses paragraph (61) implementation of FDYNH, nyHKT {B3) pernaMenTy;
iocated ouiside the | paragraph (62) the whote of the DOITALLOBAHI NyHET {65) BifiXUNEHH:

BaHxkiscekol rpynm
He 3000R'Asana
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territory:
European

listed in Annex 1

of the | paragraph (63) present regulation,
Union; | paragraph (65) deviation is only
‘point (147)ab altowed in
point {147}ad accordance with
paragraph (150) | the provisions of
-point {152}a the
paragraph (154} | Implementation.
' Guide. The:

Banking Group
Enterprise is not-
obliged to
implement the
provisions listed in
the present table,
which are
éxceptions to
implementation.

(190) Deviations. applied from the provisions of the
present regulatlon in respect of each country, due to
local reguiatory specificities and exceptional business
circumstances:

Country

Permitted deviation

IA MERAMK ‘fignyrer {147} BONYCKAETRCH TiNBLKN

TepuTopil -af _ BianoBiaHo A0

Epponeiiceior | nianyser {147} NOAOXEHs UBOIa

‘0 Cowoay, ‘ar B KepieHuutea 3

nepenivexi y -TiyHKT (150) BNROSAAKEHHA,

Hoparxy 1 fignyHkr {(152)a | Komnanis

NYHKT (154) BanKircbKol-rpynn
’ He aofoE'AzaHa
BNPOBAAXYBATH
NONOHEHHS,
nepenidedt s Ui
TaBnwyi, axl.e
BUKATKAMM WOAC
BNpOBALMEHHS.
(190) BigxunenHs, Lo 3acTOCOBYIOTLCA 3JrigHe 3

MONOMEHHAMW LIbOro: AOKYMEHTY LOAO. KOXHOI KpalHu,.
oByMosneHi MiCLIEBUMKU HOPMATUBHYMY 0coBNBOCTAMK

Ta BUHATKOBMMW AinoBUMY oBCTaBUHAM:

Russia

Due to logal laber law regulations, the clawback.
rules in paragraphs (132) (133) ofthe Regulatton'
are.not applicable.

‘Pursuant to Regulation No. 1541 of the Central
‘BANK of the Russian Federation, JSC OTP
BANK. (Russia) operates an indépendent
remuneration committee,

Pursuant te Regulation No.. 154 of the Central
BANK of the Russian Federation, for the
personniel identified by this regulation in JSC.OTP
BANK (Russiz) as defined in this regulation
{which partigily overlaps. with the identified
personnel defined by the Banking Group

Remuneration Policy} the ratic of performance-
based remuneration fo total remuneration is at

Croatia

For
managemant board) of institutions, the -deferral
period.is 5 years,

The retention rule under paragraph (113) of the
Regulation applies not only to the shori-térm part
of performance-based -remuneration’ but- alse to
the deferred parts, and fo the sub- consaolidated
and locally identified parsonal scope as well (in
the latter cases including tioth short-term and
deferred parts). '

Pue to local supervisory reguirements, OTP
BANKa dd- ‘operates  an  independent

executive \directors [(members. of the |

Slovakia

The deferred pan: of the performance-based
remuneration will be paid only in the fast year of
theé deferral period, contrary to the general
provisions of paragraph (120} of the Regulation.

Romania

The retention rule under paragraph (113) of the
Reguiation applies.to 100% of the sharé-based
performance remuneration, as well as ta the

_deférted parts in addition to'the'shart:term parts |

KpaiHa

HossoreHe BioxWReHHA

Pocia

Y 3g'n3ky @ MICUESUMW  NpaBuUnami  TPyacBEOro
QaKOHOABBCTBA, NPABWANA TOBEPHEHHA  BUNNAgYeHuxK
sowmis aywtis  (132)-(133) ulle  Tonitvkn he
3ACTOCOBYIOTHER, )

Blanosiano no MonowedHst Nei54-| LlentpaneHoro
Ganwy Pociiticekoi ®egepaufi, 8 AT «QTM BAHK»
{Pocif) 4ic HEIANEMHUR KOMITET 3 BUHaropog,
Bianosigko ao Monokenns Neid4-l LlenspaneHoro
Ganky Pociticeiioi degepadii  woAc nepcorany,
iaerruchixonanore .uMm nonoxeHHamMn B AT «OTN
BAHK» (Pacia), Ak ue eraHadeHo B Uil Monimuyl (Aka
YACTKOBO — NEPEeTUHASTRCA 3 ineHTudhikosaHum
nepcoHancm, BMaHavyeHum [lonitukow BWHaropogk
Banxiscsiol  rpynu)  BigHOUweHKs  BUMaropops  3a

PEIYNLTATAMW RIANBHOCTI AC 3aransHoi BAHArOpoAw
CTAHOBWTE He MeHWwe 40%.

Ne:154:k L

"Xopsa
Tin

D,nn BUKOHABHUX gupek‘ropm {unenis npaanmﬁn)
YCTAHOB Nepiof BIACTPOUKA GTAHORUTE 5 poKie.

Mpasuno  yTPUMARHA  NYHKTY (113) Lyer  Tlonituki
3ACTOCOBYETBCA HE TiNbKM AC  KOPOTKOCTPOKOSO!
‘-IaC‘I'H_Hy BHHHFOPOAH 3a peaynb'raramu ,qIﬂHbHDCTI_ ang
i Ha BigcTpOUEH] YacTUHK, a Tawox A0 ccobosol chepn
3acTacyaaHtn; mewncﬁmba'aﬂo: Ha cyb-

chom,chaHomy { micyesomy pisri (B GCTaHHIX
BANZAKAX. BRNIOUAUN AX  KOPOTKOCTpOKORI,
‘Bigcvpodeni qacmHH}

¥ 38 A3KY 3 M:cqenumn Harns,qosmu BAMOramu, & OTP

TaK |

“Cnopa
AYnHa

BiaCTpOuEHA “aCTURA BUHATOPOAM .38 PeayNbTaTaMu
AISNBHOCTI BUNAAYYETLCA NIULIE B OCTARHIA Pik nepioay
BIACTPOUKM, BCYNEpey aaranshinm NONOKEHHSM NYHKTY
{120) uiei MoniTukis.

Piymayii

MNpasilno  yTprMasHA nyHkTy (113} wiei Flonimiea
3acTocoeyeTbeA Ao 100%  suwHaropoan  3a
peaynLTaTaAMW AIANLHOGTI Ha 0CHOBI 2KLIA, & Takok Aa
BIACTPOUEH] YUACTUHI HA AOLATOK A0 KOPOTKOCTPOKOBMX
YacTWH BWHArOpogW 3a PE3YNbTATaMU AiAnbHocTi, a
TAKOR Ao ocoBosol  cthepu  3ACTOCYBAMMR,

COornacosaHo

AETOEOASHT
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of the performance-based remuneration, and to
the. sub-consolidated and Jocally ‘identified.
personal scope as well (in the laiter ¢ases
inciuding bath short-term and deferred parts),

Due to local supefvisory requiremernts, OTP
BANK Romania-S.A, operates. an independent
Remuneration Committee

.mangge of:the:institutichs:

iseHTudikosaHol Ha.cy6-konconigosaHony | micuenomy
PiEHl  (B. OCTAHHIX BUFajKkax BKRGMAIMKM  RK
KOpOTKOCTpOKOBI Tak | BigCTpoUeHi YacTiHu);

¥ 38'A3Ky 3 MicLleBrmMU HarnARoBMMY BUMOTamK, 8 oTP
BANK Romahia S.A. Aic Hesanewuu# Kowmiter 3
'BHHaI'OPO.CI,

Moldova

OTP.
indepéndent

Due to local supervisory requirements,
Gioup S.A.  operates an
Remuneration Committee,

In case of managers of institutions in charge of
centrot functions, contrary to the provision of
paragraphs (104) and (107)b/, the institutionai
and individual targets must not be weighted, the
result of the prefanmance appralsal is determined
salely by the'fuifilment of individual targets, based
on the: requirements . of the National Bank of
Meldova.

Monao
ga

Y 3g ﬂaky a Mlcuesmmm HarNAACBAMY BUMOraMM, B OTP
Group S.A. gie HezanexHwiz KomiteT 3 BaHaropos.

Y BUNBAKY KepiBHMKiB yoTaHos, siki amnoamamh 3@
cbymcuu KOHTpOID, BCYNépey. AOMOMEHHAM posgrma
(104} i (107)b/, incTuTYLiAHI Ta inanslayansHi- Uinj He
NOBMHHI SBAXYBATUCH, PE3yNLTAT NONEPEAHBOI OUIHKV
BU3HAMAETHCH BUKNIUHO BUKOHARHAM IHAUBIRYANLHUX
uinel Ha ‘ochoBl BWUMOr HaljoRansHoro GaHky
Mongoau,

Bulgatia

Due to local supervisory requirements, DSK
BANK -AD. ocperates® an  independent
lon Committee.

Bonra
pia

Y am'azky 3 MICLIERUMA HEMALCBUMY BUMOTamMNY, B DSK
i :

Slovenia,

Due to tocal supervisory requirements SKB
BANKa d.d. Ljubljana and NGV L
opeérate  an mdependent
Commitiee.

The retention rule under paragraph (113) of the
Regufation shail apply to 100% of the share-
hased part of the short-term performance bonus
for a period of 2 years and it shall apply to 100%
of the share-based part of the first deferred
tranche for a period of 1 year, if the'performance-
based remuneration of the identified employee
ex ds EUR- 50000

Remune_ration

Cnogse

“Hist

-000 espo;

Y ag'Asxy 3 MiCUEBUMN HAMNANOBMMY BUMOramMi SKB
BANK dd. . Ljubljana i NOVAKBMdd; pie neaanemnui
Komiter 3 BuHaropop,

lMpasune yTpuMaxHa arigne 3 nynkrom (113) I"Ionrrmcm
2ACTOCOBYETLCA Ao 100% wuacTkw y Burnagi akuif
KOPOTKOCTPOKOBOTO GOHYCY 33 pesyneTaTh AlANLHOCT]
Ha Repios ¥ 2 poxy aamocoayerhcn Ao 100% vacTkir
Y. BUINAAI aKuiit nepluaro BifcTpoveHoro Tpakily Ha
neplog B 1 pik, AKWG BUHArOPOZA 32 pesynbTaTamu
AlsnsHooTi Buanaqehioro Apatjsivka nepesutlye 50

Hoptigro
pist

Cornacerano.

CHEMUS.Galyna Leonidivaa -

30.11.2023

63 crop:




otpbank

Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group QTP in Ukraine /
Ronituka. punaropean MikHapoarol Bankisceiol rpynn OTN, Aka-nigharae BnposagmeHHio: yHacHuramu Bankicskol rpynr OTT 8 Yepalui

regulation {institutional and personal scope), the
Banking Group Enterprise is obliged to implement only
the parts relevant to them If the Banking Group
Enterprise qualifies as an institution leading a sub-
consolidated group, the companies belonging to the
sub-consolidated group lead by the Banking Group

identified employee at the time of the implementation
of the present regulation, this fact must be indicated in
Annex 2. _ B

{192} From the table in paragraph (117} of the presenit
regulation, which contains country-differentiated
amounts, the Banking Group Enterprise is abliged to
implerment only the parts refevant to them.

{193) The Banking Group Enterprise is entitled to

the present regulation, which contains the main
responsibilities and powers, with local responsibilities
and powers. according to its own organizational
structure..

(194) If the Banking Group Enterprise has an

ruies on -conflicts of interest. shall be set out in
Subchapter H1.10.4.

(195) Where local legislation also imposes a local
disclosure obligation on. ‘the Banking ~ Group
Enterprise, its rules shall be set out in Subchapter
.11,

{196) In order to comply with local legal and
supervisory reguirements, the Fareign Banking Group
Enterprise ‘may supplement the provisions of the
present regulation, in which case it is necessary to
indicate these legal and supervisery requirements in
chapter 11.3.

'V, Closing provisions

(197) This regulation enters into force on the day-of its
publication, .......
proviso that — with the exceptlons stated therein — jts
prows:ons are applicable from 1% January 2023. The
provisions of the policy relating to commitments may

(191) From Appendices 1 and. 2 to the presént

Enterprise shall also be indicated in Annex 1. If the
‘Banking Group Enterprise does not emplgy any

supplement. the description in subchapter )I1.10.1 of

independent Remuneration Committee, the refevant:

2023 with the

(191} 3 Noparxie 112 po uiel NoniTuku (IHGTMTyLI.IMHa T3
ocobosa cepa 3aCTOCYBAHHA) KOMMaHis BaHKIBCHKOT
Fpynu - 306G0B'R3AHA BNPOBAMKYBATW TiMbkiA Ti YaCTRHK,
IO MaITh A0 HHOTO BIAHOWEHHS. FKWO KOMRaHis
BaHKiBChKO! rpynk keanicpikyeTocs AK ycTaHopa, WO
ouonoe CcyS-KoMCONiAoBAHY rpyny, To KoMnadii, wo
Hanexath Ao cyB-KeHCORIAoBaHO! rpyny, siKi OUCIIE
komnakis BaHkiBCLKOT FpynK, TAKOK NOBMHHI GyTY BKa3aH
B Jonatky 1. AKwo komnadin BaMkisckKoY rpyin He
rnpalesnalwrosye WOAHOrO. igeHTMiKOBAHOMG
NPaUiBHUKE HA MOMEHT BRPOBAMKEHHS LiET Monitukm, To
Liel dhakr noBuHeH ByTy-BrasaHwi v Jogatky 2.

(192) 3 Tabnuui nyHkTy (117) uiet MoniTuky, sika MicTThb
audepeHuinoBani  3a  KpaiHamp  cymMu,  KOMPaHis
BankiechKol rpynu. 3000B'A3aHa BAPOBAMXYBATY TUILKK
BINERIAH! ANA HEOrC YaCTUHK.

(193) Komnanis BaxkiBcbXoT rpynn Mae NpaBo LONOBHWTH
onue. nigpoaginy I, 10.1 | %, kvl MiCTWTL.
ocHoBHI  0BoB'sI3kW  Ta nosHosaH(eHHﬁ MicLiesnMy
of0oB'g3KamMn Ta NOBHOBAMEHHAMW BiANQEIAHG 40
BN2CHOT OpPraniaaLiitel CTPYKTYPY.

(194)  Axwo koMnaHis  Badkiscbkoi  rpynyw  mas.
HeasanexHui KomiTeT 3 NuTaHe BUHAropoan, To 8. po3aain,
[11.10.4 nosuHHi Eiym BUKNaAeHi BianosigHi npasuna npo
KOHCBNIKT iHTEepeciB.

{195) Ao MicLeBe 3aKDROAABCTBO TaKOXK NOKNagac Ha
komrianilc BaHkiscbkoi Trpyny MicueBe 3pGoB'A3aHHA
ILIOAO POSKPUTTA iHdopmMaLll, TO WOro MpaByna NOBUHHI
ByTy BUKNageHi B nianyukri 1L11.

(196) 3 mMeTo [OTPMMAHKSA RCKanbHEro 3akoHoAaBCTRa
Ta HarnsnoBux BUMOr, IHO3emMHa KoMnaHin BarKiBCbKoI:
TRYMN MOXE SONOBHIOBATU MONCKEHHS UbOTD BOKYMEHTY,
B TAKoMmy BUNaAky HeobXiBHO BKalaTu Taki fpasosi Ta
Harnsgosi sumory B poagini 11.3.

V. 3akniouHi RonoxerHa

(197) Uei nokymeHT HaGupae YWHHOCTI 3 gHS Horo
onyGHiKYBEHHS, ...ccvve...... . 2023 poky, 3a ymoBy,
Wo — 3 BUHATKaMM, aansﬂeHmmm B HbOMY — Moro
NONOXEHHs 3aCTOCOBYIOTECA 3. 19 civHa 2023 poxy.
[onoXeHHs [ONITUKW, IO CTOCYIOThCR 3060B'R3aHb,
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be amended- by the Banking group-member employer
concerned — in part orin full, and also in view of the.
employment situation in the given country — during the
year, to-the detriment of the entitied person if neéds:
be, insofar as fulfilment of the associated obligation
has become impossible; or it would entail
disproportionate damage for the given BANK group-
member employer. All persons concerned must be
informed of this in the manner usually applied locally,
and furthermoere, i necessary the individual
agreements must be amended.

VI. Annexes and Schedules

al Annex 1. Declaration on the settlement of
share-based variable remuneration.

b/ Annex 2: Statement on the prohibition to

apply hedging strategies

Schedule 1. Companies within the

institutional scope of the Banking Group

Remuneration Policy

Schedule 2: Positions within the personal

scope of the Banking Group Remuneration

Policy at Banking Group Subsidiaries

Schedule 2 worksheet 1.1.: personal scope. at.

Bariking Group Subsidiaries in 2617

c/
d/
ef

f/ Schedule'2 worksheet 1.2.: personal scope at

Banking Group Subsidiaries in 2018

Schedule 2 worksheet 1.3:: personal scope at
Banking Group Subsidiaries in 2019

g

h/ Schedule 2 worksheet 1.4.; personal scope at

Banking Group Subsidiaries in 2020

i/ Schedule 2 worksheet 1.5.: personal scope at
Banking Group Subsidiaries in 2021

it

Schedule 2 worksheet 1.6.. personal scope at
Banking Group Subsidiariés in 2022

I/ Schedule 3: Set-up of KPI target structure:

m/ Schedule 4:-English translation-of Annex 1

n/ Schedule 57 English translation of Annex-2

of Scéhedule 6: English translation of Schiedule 3

p/ Schedule 7: Performance of the requirements
of National. BANK of Ukraine Resolution
NeB14-dec. dd 03.12.2018 (with changdes
and addtions)

MOXyTb  ByTW 3MiHeH] poboropasuem-uneHom
BaHKIBCLKOT TRV — YaETKOBO abd NoBHICTIO, @ TakoX. 3
OrNFAY Ha CUTYaui 3 APAUEBnAaUTYBaKHAM B AaHii
Kpalki — NpoTAromM pPoKy, Ha WKOAY YnosHOsaXe i ocobi,
AKWIO Ue HeobxifgHo, ocKinbku BUKGHAHHSA - BiANOBIAHOTO
30008'A3aHHA CTaNG HEMOXUIMBUM, aBo Le cnpuyrHUno
© ‘HenponopuiiHy WKORY. ARR aaHore poGoToaasus-
uneHa BaHkiacokal rpynn. Bei BignosigHi ocofu nosuHHI
6yt npoiHdOpMOBaHI NPO Ue B MOPRAZKY, AKWA, SIK
NPaByno, 3acTOCOBYETLCH Ha MicLeBOMY PieHi, i, Kpim.
TOrO, NPU HEOBXIBHOCT NOBUHHI ByTW 3MiHER] oxpemi.
Boroeopu. '

V1. Hoparku Ta Cnucku

af [oparox 1: Bamea npo  po3paxyHok 3MiHHO!

BUHATOPOAW Ha OCHOBI aKLiN

Aopatox 2: 3assa npo 3aBopoHy 3acTocoByBaTH

cTparerii XepkysaHHa

Crucok 1; Komnanii B pamkax iHCTUTYLiiHOT cthepy

sacTocyBaHHa [lonitukk BuHaropoan baHkiscebkol

rpynu

Crnucok 2: lMocagn B pamMkax ocoboeol -cdepu

3acTocysaHHR [loniTUkK ByHaropoav baHKiBchKoT

rpynu [ovipkix komnasin BaxkiBcbkol rpynun

Cnucor 2 poBova Tabnuus 1.1, ocobopa coepa

3gcTOCYBaHHs JouipHix komMnakiit BanKiscexol rpoynn

y 2017 poui

Cnucok 2 poBoya Tabnuus 1.2.. ocobosa cdhepa

3acTocyBaHHs [loMipHiX komnaHid banxiscekal Fpynu

y 2018 poui

Crneox 2 ‘poBouda Tabnuus 1.3 ocoBosa cthepa

3acTOCYEaHHS FovipHix KoMnaHill BaskiBcsKol rpyny

y 2019 poui

%/ Crincox 2 poboya Tabnuus 1.4.: ocoboea cipepa
sactocyeaHHst JodipHix komnaxin Baskiscexo! rpynu
y 2020 poLy

af Cnneox 2 pabova Tabnuua 1.5, ocobora cthepa
3acTocyBaHHsA [lovipHix komnaHii BaHkiscbrol rpynn
y 2021 poLti

W Cnucok. 2 poBoya Tabnuusa 1.6, ocobosa ciepa

sacTocysakHa JovipHix komnadiid baHkiBcsko! rpynu

y 2022 pol

6/

8/

of

al

el

ef

: HanawysadHs uinsoeoi cTpyktypy KIMNE
W Cnucok 4: Tepekraf 3 anrniicbkol mosu dogatky 1
K/ Cnucok &: Tepeknan 3 aHrnincbkol moByu Jogatky 2
7/ Cnucok 6: Tlepeknag 3 aHrnifcskel morin Cnncky 3
M/ Cnucok 7. BukoHanHa  euMoEr - pillenHs
HaujoHaneHoro BaHky YkpaiHu Ne814-pw Big
03.12.2018 (31 aMiHaMK Ta AONOBHEHHANI)

Cornaconato

CHEMUS Galyna Leonidivna

30.11.2023
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Vil Internal control

VI BRyTpiwniis KoHTponk

{C-1  KoHtpone AoTpumMaHHs
BHMOr NBAITIAKN
suHaropogwi Control of
compliance with
requirements. of the
ramuneration policy

Puzuk sTpat BaHky B
pesynbTaTi HepoTpu MAHHA'
BUMOr L€ Monitvxu f

The Bank's risk of foss as.
a result of rion-compliance
with the requirements of
this Policy”

BCTEHORMNEHWX NapameTpis

. MarepuHcexum Badkom gna
" no3uyid nig rpynoeoto

NONITUKOK BUHATOPOAK,
KOHTPORE AOTPUMEHHA
BCTARCBNEHUX NApaMeTRiB
AnA Hwkx noaudii/ Control

.of the set parameters by the.

Parent Bank for the pasitions
under the group
remuneratian policy, contro!
of the set parameters for the
other positions of payments:

entrusted to employee.of the

Human Resource.

* Directorate.

. KoHrponb pieda 4OTOUMAHKA |

: Bignoeiganeriit
" ocobi

i Benapramenty
¢ YNpaBniHAsA

© NepCoHAnoM

© nyHKT 108,
- fiyHKT 133/
" point 108,

© HagaHo ' point 133,

; TIOBHOBaMEHHA
* BHOCUTH 3MiHI'S
. et AokyMeHT,
. KoHrpone sa

{ BUKOHaHHAM

© BUMOT LigT

* Monitku

| NOKNAAAETLCH

- Ha flupekropa:

. AenapryameHTy-
. YNpaBRiHHA
© nepcoHanom AT
© «QTMN BAHK» {
. The responsible
. person of the

* Human

: Resource

. Rirectorate is

" authorized to

- make changes
tothis

. document. The
- Head of the

" Human

i Resource

¢ Directorata'of
- OTP BANK JSC
. ig'responsible
- for control of the -
. implamentation
- of the

. requirements of
. this Policy.

_CornacoBaqn

“CHEMUS Galyna Lesnidivna

30.11,2023
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vill Hlstory of the document Vil Ic."ropiﬂ .'qoxyMeH'r_y

"Natlonal Bank of Ukralne-Resolutlon Ne814 —dec. dd \PILUEHHH I'lpaanu«:Hﬂl HaulcaHaanoro BaHky Yrpainu
03.12.2018 (with changes and additions) Ne8i4-pw  mig  03.12.2018 (3 -smiHamwm Ta
AONOSHEHHAMM)

‘Scherba B.O., int, 577084 LLiep6a B.0.

_ { nt. | _ . mtt 5?7034 .l
Bohdan. SCHERBA@octpbank.corn.ua Bohdan.SCHERBA®@otpbank.com.ua

“Chemus G.L.. int525-151 Yemycs 1., 84.525-151
Galyna.CHEMUS@otpbank.com.ua Galyna.CHEMUS@otpbank.com.ua

: September 20.2.2 — BepeceHb 20221I

November 2022 ﬂmc;Tona,q 2022
.. Chemus G' L o L—[e:'n;iycb rn.
Chemus G.L. Yemyck .11

,,,,,,,

npouec ll,qe_Hmcplkauu

]

-_Schedufe 7 (pages 78- 104) Process of identifying Cnucok 7 '(_cTo_piH’KM‘ 78-1 04)

the positions nocag
Point 83 —retention bonus, MyHKT 83 — 3a0x0uyBanbHa BRNMATE Y 38'A3KY 3
yTpUMaHHRAM niepcoHany,
| Point 472/A— “analysis of gender-neutral policy, MykiT 172/A — axanis reHaepHoO-HeMTpaNbHGl NoRiTIKY,
F'omt 198 — heclglng statement FIyHKr 199 — 3aABa NPO XeXYBAHHS PUSKKIB.

CornacoBaHo

t CHEMUS Galyna. Lecnidivna
30.11.2023 :
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Annex 1: Declaration on the settlement of share-based variable remuneration/
fopatok 1: 3aABa Npo pO3pPaxXyHOK 3MIHHOT BMHAropoav Ha OCHOBI axkuin

Statement on the settlement of the share based
part of performance remtineration

Data of person entitled to share based performance remuneration:

Data of the position occupied in the evaluated year, giving entitiement for performance based

remuneration:
EMPlOYEr COMPANY'S: NBITIEL .. oot s crerrcnstncsses e garsestansssbesharssassecscatassaes srossabes drses iese 4heseesbenssansentsansnns
organizational Unit/departMmEnt. .. ... s ey e e e et e n e
[oeT-1 o] o N O S U OO OO TS PO SO OOV S P SO SERR SO PR
In respect of the performance based remuneration of year ............ | declare that the settlement of its short

term and deferred part{s) shouid take place’in the form of
[] remuneration converted into shares.!

O preferentially priced share award.!

‘statement has an effect only in case it arrives verifiably to the Human and
! pment Directorate of OTP Bank Plc. duly filled and signed by 12 o’clock (CET) on the 3/
workmg day followmg the decision of OTP Bank Plc’s Supervisory Board on the exchange ratefvalue to be
considered when specifying the number of shares, which can be used for perfermance based remuneration.?

I acknowledge that in case my statement arrives lafe, incomplete or with an ambi'guous. content, my
performance based remuneration will be settled as remuneration converted into shares.

| acknowledge that my statement cannot be revoked.

DAL, oo oo e ee s o veone ot e et e ar st et te o

' 'si'gh‘atu‘re of beneficiary ”

! The chosen way of settfement should be indicated with.a , X" or ,+" sign.

2 The statement shall be considered as delivered in fime, if the scanned copy of the statement is sent fo the Human
Resources Management Directorate of OTP Bank Plc. in e-mail until 12 o’clock a.m. (CET} on the last day of the
deadline and on the same day at the latest, it is also posted as consignment in a registered mail.

. CHEMUS Galyna Leonidivna.
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Schiedule 4: English transiation of Annex 1/
Crnucok 4: Mepeksaa 3 aHriAcLKOT Mosn JoaaTtky 1

3anga npo po3paxyHOK BUHArOpoaM Ha OCHOBI aKLii 3a
pesynsTaramy gisnbHocCTI

Aani ocobu, ynoBHOBakeHOT Ha OTPMMAHHA BURAropogM Ha OCHOBI akuil 3a peaynkLTaTamMK AiISALHOGTI:
n: .......... D VPP PN SR

Hadi npo 3aiimMaHy nocany NpoTArOM 3BiTHOTO Repioay, AKa A4a¢ NPABC HA OTPHMAHHS BUHAropoamn 3a
pesyneTataMy AANLEOCTI:
KomnaHis npauishuka: .......... e ai e e e e s en R

OpraHizaLliiHui MiLPOBII AEIADTAMEHT. 1.\ i iie oot e e ireeeeeeies e e e e eeereeineens
Lo = T = O ORI

Ljono BuKaropody 3a pe3ynbTatamu AIANLHOCTI Y ... POU, 2 3a8BNHID, WO POIPAXYHOK KOPOTKOCTPOKOROT
Ta BiAcTpoueHol yacTuH(v} mae: BiadyTuca y popmi:

[] Bunaropopaa, KOHBepTOBaHa B akWii.!

L] Npemin y akuisx 3a npuRinekoBaHolo LiHotW.!

ﬂ NOFOAXYIOCH, L0 MOSA 3aABa Mak custy. TiflbKKW AIiCA NpoxomxeHna Bepudixauit Hupekroparom 3
ynpaenikug nwackkumn pecypcamm OTP Bank Ple, Hanexuum 4uHom
3aNoBHeHOI Ta nianucanoi ao 12:00 (CET) 3-ro pobouoro gHa nicnA piienHs HarnaaosoiPaau OTP Bank
Plc npo Bu3HaYeHHA KypeylfoGeary oBMiNy, 3 3a3HaYCHHAM KINbKOCTI aKUifl ANa BUNNATK BUHATCPOAY 32
pesynbraTaMi aiankHocTi. 2 '

A noromkywicA, WO Y BUNAAKY HAAXOMMEHHA 32ABM 3 3aNisHEHHNM, HENOBHICTI0 abo HEKOPEKTHO
-3aMoBHEHOI, MOR BUHATOPOAa 3a pe3ynbraTaMiu AIMNLHOCTI Dyfe pospaxoBaHa y dopmi BUHaropoau,
KOHBEPTOBAHO! B akuil.

A noromKyocH, Wo MoA 3anBa He MoXe ByTH BigizBaHa.

flara

e T

Minrvic GeHediliapa

! OBpaunii cioci pospaxyHky Mae ByTH Biamiuernit 3aaK0M (X».360 .

?3asBa BBAKACTLCA NOCTABNEHOK BYACHO, AKWIO BIACKAHOBAHA KOMiA 3a8BM HAZICNaHA - ENEKTPOHHOIC TIOWTOI0 A0
Hvpexropary: ynpanmmlﬂ TIOACBKUME PECYpCaMK OTP Bank Ple zo 12 ropuuy pauxy (CET) B octamiiit mesh
BCTAHOBNEHATO neploﬂy ine 1'113HIIJ.I6 TOCO X BHE, AXIO Blﬂl‘lpaBJ'IHETI:CH pexomeﬂnonal-mm JIHCTCM,

CornacoeaHg
30.11.2023

CHEMUS Galyna Lednidivna.
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Annex 2: Statement on the prohibition to apply heédging strategies/
HAopatok 2 3anBa npo 3a60POHY 3aCTOCOBYBATK CTPATErIT XeKYBaHHA

DECLARATION

on campliance with the requirement not to use personal hedging strategies or insurance to undermine the
risk alignment effects embedded in the remuneration arrangements

Based on the requirement of the supervisory authority, OTP Bank Ple, and other instifutions within the OTP.Banking
Group are pound to establish and maintain efficient mechanisms to ensure that the identified staff members are not
using personal hedging strategies or insurance to delegate the negative consequences of the performance-based
remuneration to other parties.

Considering that | fall under the scope of OTP Banking Group's Remuneration Pelicy, in order to- comply with the
supervisory reguirements, | hereby make the following declaration related to my performance-based remuneration to
be pald based on my current and future posmons under the scope of OTP Bankmg Group s Remuneration Pollcy

____________

Fully aware ‘of the entailed criminat liability, I, the undersigned undertake not to- use personatl hedging strategies or
insurance to delegate the negative consequences of the risk allgnment applied in relation to the performance-based
remuneration to other parties.

| acknowledge-that the risk of reduction of performance-based remuneration should be considered as hedged in case
| conclude a contract with-a company of OTP Banking Group-or third party where either of the following conditions is
met; '

1. The contract requires.the member of the QTP Banking Group or a third party to make direct or
indirect payments fo me that are linked to or commensurate with the amounts by which my
variable remuneration has been reduced.

2. | purchase orhold derivatives that are intended to hedge against losses associated with financial
instruments received as part of variable remuneration..

3. |1 conclude an insurance contract with a stipulation to compensate me-in the event of variable
remuneration reduction.

PIace, DAt ......oiiverreirmsereene e serssiesenbrssesssiri s

{signature)
'1:1"(3'1"5'1‘\3?6'-'.&0@'&1631‘3 CornacoraHo CHEMUS Galyna Leonidivna
“iNata:noro MEHHS dokyMenTa | 30.01.2023 ]
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Schedule 8: English trans_l_atio'n of Annex 2/
Cnscok 5: Mepexnag 3 aHrRACHKOT MOBH Donatky 2
3asBa

Mpo AoTpumManKA BUMOT 3a60POHYU BUKOPUCTAHHA 0COBUCTUX CTPATETIA XeKyBaHHs: aBo CTPaxyBaHHs
‘nepellkogKaouux eheKTy Po3NoRiNY PU3MKIB 3aKNAREHNX Y paMKax CHCTeMH BUHATOpOaM

Bigrosigho 40 BuMor Harnagoeoro oprany, OTP Bank Ple, Ta iHWi ycTaHoBu Bankischkol rpynk soBoe'ssani-
CTBOPIOBATM Ta AOTPUMYBATUCL eheKTUBHUX MexaHisMmis sanobiraHHs BUKOPUCTaHHA TfenTudpikosaHumMy-
NpauiBHYKaMn 0coBUCTUX CTpaTeriit. XEAXKyBEHHA abo cTpaxysaHHs 40A nepegadi iHILUM CTOPOHAM HEraTUBHUX
Hacniakis 8iA BUKArOPOAM 3a peaynbTaTamMu AiRMLHOCT,

Bpaxosytotiu Mot HanexHIcTb 40 chepu 3aCTogyBaKHsA MoniTukKM BUHAropoay Bankiscbko! rpyni OTP, 3" MeToto
AOTPUMERHS HAarNSA0BUX BAMOT, HACTYMHUM NOBIKOMMAI, WO MOA BUHaroposa sa pesynsTaramu. RisNBHOET] Mae
ByTH crnavyeHa Ha OCHOBI MOET NOTOUHOI Ta MailbyTHEO! nocaan ai cibepn sacrocyanHs oniTukW BuUHaropoau
BarkisceKkol rpynn.

S, mwxkuenignucanuii, TOBHICTIO -ycBiZommol wepenBaueHy KpUMIHANBHY BiLNOBIABNBHICTL, 30608’ A3YIOCH  He
BUKOPUCTOBYBATM 0cObHCTI cTpaTerii. xemKkyBanys abo CTpAXyBaHHs 1A mnepesaui TpeTiM ocofiaM HEraTHBHUX HaCMiAKiE
PO3M01iNY PH3HKIB CTOCOBHO BHHAMCPOIN 32 PE3YNbTATAMH ATLHOCT,

SLoTomKYHOCH, IO PH3HK 3MEHIUCHHS BUHATOPOMM 33 PE3YNbTATAMU HiAN6HOCT! BBAKAETHCA XeDKyBAHHAM, RKIIO 1 YKN3NaK
Aorogip 3 komnanier Barxiscexol rpynn OTIT 200 TpeTivMu cTOPOHAMH, TPH AKOMY BUKOHYETRCS §yAb-Ka 3 HACTYIHAX YMOE:

1. Kourpaxr mepeabauae oTpumanas npamux ago HeNpALMIIX BUINIAT BiA komuanii Bankiscexo! T'pynn ado
TPpeTix 0cib, Axi nos’n3ani abo nponopuiiini o0GCATY IMEHLICHHIO 3MIITHOY YACTHHE MOET BARATOPOAN.

2, 1 kynyo abo yTpHMYyI0 noxizni Qiancosi imerpymenT, MpH3HAYEHI A 3axiicTy Bin 30uTKiB, NOB’M3aHuX 3
(inancoBHME IKCTPYMEHTAMH, CTPEMAHHMY fIK YACTHHA 3MIHHOT BIHATODOAN.

3. 5 yknanao A0rogip ¢TPAXYBAKHA 3 YMOBCI0 OTPAMAHRSA KOMIEHCALT 38 3SMCHHICHIST 3MiHHOT BIHATOPOIN.

Micro, nara ....... SO ereren ceeree

(Hmnuc)

CornacossHg
30:15.2023

CHEMUS Galyna Leonidivaa:
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Schedule 1: Companies within the institutional scope of the Banking Group Remuneration
_ . Policy/

Cnucok 1: KomnaHii B pamkax iIRCTMTYLIRHOT cdhepu 3acTocyBanua MNoniTukY BUHAropoam
BaHKIBCEKOT rpyiti

Schedule_1 -
English.xlsx Ukrainian.xlsx
Schedule 2: Positions within the personal scope-of the Banking Group Remuneration Po_iicy at
' Banking Group Subsidiaries/
Cnucok 2: Tlocagu B paMKkax ocoBoBol ciepu 3acTecyBaHHA [oniTukn BuKaropoau
BakxiBchKoY rpyn# [o4ipHiX koMnadii BaHKiBCbKOT rpynw
Schedule_2 - Schedute_2 -
English.xlsx Ukraintan, xlsx

Cornacosado
30.11.2023

CHEMUS Galyna Leonidivna

aTainorofxend s doky MenT
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Schedule 3: Set-up of KPI target structure/
Cnucok 3: HanawTtysanAsA uinkosol cTpyktypi KNE

"Hungaelan corslidated
by TEET 4

indicaios

Veacht
2y

if ik formani T Pfirfianct pratmtio Pirformance ol . et aystmiea Pefformance fuduttiod Profiencince cvoftion
Haroup el targety EhE ) A o beved G 5 e brel st ol e bevek target. 2 Jreus e uipen W firow e 00l i irat lages 2%
ekivechaaf Larpets - =25 |ndvickial Leyen 6% ladvichrl tirgen 5% |nddhdl fargets Ao¥] - il ey " st cyichaal fangels | 5% -ﬁy_fﬁaalugm_ SEA n&ﬁ_:_haitm:: i
# Escezy ok Wk Chigian mi in wHiehiase v welcht of group ieais) v Tarpets ane 23 ) the meight of Fividua beve tiegets ant 785, )
% Encapt for the sans e by Ik a2 FIzh bvirblcts cack the wgh of Eroue feTalsy] e ArEens Wk 20% del e eight < : i _
seemdmcuad Sninaragurs khaied o ey et g raacog s nviSed on s e ool Lo WA o 10k 2 e 1 ks 10 357 2 i lght of il v e s 758,
inxaa auch thngara R b b portaofitias within arvy of the areas of ek riag ! i the weight ol group et I e 1% e tha wrighst o wrivicl beesd EmgRiy e B

Schedule 6: English translation of Schedule 3/
Cnucoxk 6: MNMepeknag 3-aurniicokol MoBM Crvicky 3

. - . PR AR LA
¥ ’m“"‘o;‘a"""“‘". . "'w"'-' » LNpretip Dt
D} ey aranam o o b

Pkt s - Eetorndl

ELTRCM TR AN RAR N ) [srmsea repi e W]
AR aviavirsewyaes) . i s e,

LM FECaT ke - A, a;h':bm;ud.--' amy 3 '.,, ,. ) 2% = o % - .-m etini pymaioem s - I 10 ° 124 ..:'1 ., : r ’ Et u,_g:m-nc;wg--- . wrh
!w-?-lw_ﬁs'z "y io:qp:mim_'vwm [Tl .mtm@;a | {marsiatod e Eect ol g o Ad sy EI2 S I [FEERE S ank
24 Le=RTra B 2hnt § S NET] b Cava P LRI NPT P _. Cand it e oy e 2 M, 3 1 nar P Fia b TEh.
- . ¥ KSUPAAIE BTG LR T Pt Frbahi, & e o it dovia’ el Tt I, Lanmiad e inn aobatn A
” . , . . st vy g o it " A artimmriond: - y
W RATAZY. R I Y K A ATy e SR et ke AR, AU TH YT bie 20, £ i i < oty covgin v ek L " 3
TEITIAN FA2 T pretiasl Yt A Db e e paw, v bbbty Vg i 3%, B P1en=Bak
SCTATYC AOKYRIBHT: Cornacosano CHEMUS Galyna Leonidivna
‘noropkeAHA A OKYMEH 30.11.2023
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Schedule 7

Performance of the requirements of National Bank
of Ukrame Resolution-Ne814-dec. dd 03.12.2018
(with changes and. addltlons)*

* < the number indicated in (__} according to the.

requirement number of the Resolution of NBU NeB14—
dec.dd 03.12.2018 (with changes and additions)

1. (18) The general meeting of the OTP Bank JSC.
(hereinafter Bank) in advance receives from the
Supervisory Board! secretary of the Supervisory Board
of the Bank information about the requirements of the
legisiation -of Ukraine regarding the remuneration
system (reward} at the bank ard the remuneration

policy in the Bank for a thorough analysis of the received.

information/ weighted decisions making.

Providing the general meeting of this information is
carried -out by providing sccess for participants to
familiarization with" it in the manner prescribed by the
Law of Ukraine *On Joint-Stock Companies” — below
Law on Joint-Stock Companies, which is communicated
to bank members by postirig a corresponding message

on'the bank's website. The :Sharehslder of OTP BANK:

JSC can familiarize with documentation and information

in the manner and to the extent established by the

effective legislation of Ukraine.

The Shareholder of OTP BANK JSC can familiarize with
docurnentation and information at the location of OTP
BANK JSC: 43 Zhyliafiska Street, the city of Kyiv,
Ukraine, in the office 4_02 an. wo_rkmg days of OTP
BANK JSC from 9 a.m. to 6 p.m. Kyivtime (UTC+02:00).

The responsible employee of the Human Resources
Department, upen request. by general meeting, the

Supervisory Board of the Bank, secretary of the

Supervisory Board of the Bank provides the necessary
information.

The information is updated if necessary in case of
significant changes in the requirements of the legislation
of Ukraine regarding the remuneration system (reward)
at the bank and the remuneration palicy in the bank.

2. (29) By submission of Human Resource Directorate
the Supervisory Board of the Bank at least once 4 year
reviews (til the 30th of September within the
Supervisory Board meeting) and ‘with the order
determined  controls  the  implementation  of
remuneration: policy (by making in case of need
recommendations in the minutes of the Supervisory
Board meeting}, which includes the procedure of the
defining a list of persons the professional activity of
whom makes a significant impact on the risk profile-of

.3aBeane4yeHHs
O3HAMOMNEHHR 3 HEo Yy NOpRAKY,

Cnucok 7

‘BukoHnanus BUMOTr pileHHA HauiohanbHoOTO 6aHKy
Yxpainu Ne814-puwr Big 03.12.2018 (3i 3minamu Ta
AoNOBHEHHAMK)"

*- Homep, Bkasaruii y (__) signosinas Homepy BuMory
nocTanoBn HBY Ne814-pw sig 03.12.2018 (ai-amivamu

Ta JOMNOBHEHHAMW)

1. (18} BaranbHi aBopu ydacHukis AT «OTM BAHK»
(Ha,qanl BaHKy) 3aB4acHD OTPUMYKOTL Big cexperaps
Harnagosol pagy Barky iHpopmauiio npe BUMOrk
3akoHoAaecTBa YKpaiHk LIOAC cUcTeMy BUHaropoaw
(onnat npawi) y BaHky Ta nonitikv BuHaEropogM B
baHky And 3aiicHenna BcebiMHoro aHaniay oTpumaRrol
iHhapMaLiT/ AOKYMEHTIB Ta' NPUAHATTS BUBEKEHUX
PilLEHb. '

HapanHa 3aranbHum 36opam  yvacHukis  balky
3asHayerol  iHdopmalli  3QIACHICETBEA.  LWIAXOM
yuacrvkam  banky. poctyny  go
ycTaHoBNEHOMY
3axoHom Vpaibu «[po  akuioHepHi Tosapucteax
Hajani - 3aKOHOM NPO AKLIOHEPHI ToBAPICTEE, NPO WO
y4acHuKie Banky nosigoMrsioTb WNAXOM poaMilieHHs
BIANOBIOKOTO MOBIAOMMNEHHS Ha CropiHWi BaHky 8

Mepexi IHTepHeT - AKUioHep, AT «QTIM BAHK» moxe
O3HANOMUTUCA 3 JOKYMEHTaMi Ta iHdopmauicn B

nopsiaky  Ta 06CA3l, nepefGauSHOMY  YWHHWM
SaKOHO,ﬂ,aBCTBOM Ykpaiuw.
OsHallomnenHs a ,qOKymeHTaMM Ta !thOpMElLl,lelO

BOIACHIOETEEA 33 MicusaHaxomreHHan AT «OTMN

BAHK»: YKpalHa M. Knie, Byn. XXunsiHckka, 43, odic

402, 8 pofoui AHi AT «OTIM BAHK»-3 08:00 go 18:00 3a

KMfRCHKIM Yacom (UTC+02:00),

BianosigansHui npauisHuk JenapTameHTy ynpasniHHs
nepcoHanoMm  3a  sanwtoMm  3aranokux  30opis,

Harnaposoi paau BaHky, cekpeTtaps Harnsosoi papw

Badky Hanae HeobxiaHy iHdopmauio,

IHcbopmalin  oHoBrIETbCA 3a HeobxigHocT! y pasi
CYTTEBWX 3MiH BMMOT y 3aKOHORABCTEl Ykpalhu Loso
CACTEMW BUHaropoAn (onnati npadi) y Banky Ta y
noniTuui BuHaropoau B bauky.

2. (29) 3a nogaHHAM ﬂenapTameHTy ynpaeniHHs
MepCoHanom Harnagoea paga Barky He pigwe ogHoro
pasy Ha pik nepernsnae (A0 30-r0 BepecHA B pamkax
3acinaHHg Harnngoad pagm BaHky) Tay BmaHaquomy
HElO nopsinky 3AjlicHioe KOHTpONb 3a peanisauiet
NOTIITUKK  BMHArOpoAM  (LUNAXOM  BUHECEHHS 3a
HeOBXiHHOCTI pexomMeHgalifi B npoTokoni aacinaHiHs
Harnsgosoi pagn Badky), ska BKNw4ae MOpRAoK
CKnagakHs nepenixy ocib, npodeciiia AIANBHICTL SKUX
CNpaBnsAe 3Ha4HUA BANWB Ha npodink puauky BaHky
(MO3NLA Nif rpynoBOD NOMITUKOIO NREMIVBAHHS)

CCTATVE ToKYMeR Cornacogado

_ CHEMUS Galyna Leonidivna

sfarainorogwenHa AokyMenTat 30,11.2023
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the. Bank {positions under the Group Remuneration
Policy)

list of persons the professional activity of whom makes

a significant impact on- the risk profile of the Bank is
approved by «Remuneration Policy of the Ihternational
Banking Group OTP to be |mplemented at the Bankmg'
Group OTP .in Ukraine» or between
by order of the Chairman (Orde
actual version).

3. (38) The Supervisory Board of the Bank provides the -
independence of control units and ensure that they have
enough human and financial resources to perform their
duties effectively, as well as:

1) approve the budgets of these subdivisions on the
submission of their heads by separate -articles and
supervise their implementation by ‘submition of the
Director of Financial Controlling;

2) determines and ensures compliance of the duties and
powers- of the heéads of these divisions with the
requirements of the legislation of Ukraine;

3} determines the procediire of effectiveness control of
these d_l_VIS_IOrIS according to the remuneration policy.

4. {58) Definition and implementation of the
remungration -policy is carried out taking into account
the size of the bank, compiexity, volumes, types, hature
of operations carried out by the bank, organizational

struciure and rigk profile of the bank, as well as the

specifics of the bank's activities as systemically
important (if such.a status exists) and/or thé activities of
the banking group comprising the bank, compliance/
implementation of the bank’s strategy, business plan,
budget-and risk'exposure declaration.

Taking intc account the size, characteristics of the
bank's activities, the nature and extent of banking and:
other financial services, the systemic importance of the

 bank and the activities ¢f the.
banking group comprising the bank

"F_'h_e Banking Group member subsidiaries subject

to conselidated supervision shall be allocated to the jow,:

medium and dominant categories — for the purpose of
the. appllcatlon of the Remuneration Policy ~annually.
More detailed in p. H1.2.2.2

Take into account bank risk profile

The personal scope of the Banking Group's
Remuneration Policy has been determined on three
levels: _

1) consolidated-level (group-fevel) personal scope.
includes those (staff members identified at consolidated
level) whose professional activity has a material impact
-on the risk profile of the entire OTP Group:

-3aTBEPAXYETECA B

Mepenik oci6, npogeciliHa pisneHICTL SKMX cnpaense
3HAYHWI BNIKB: HA 3a@ranbHMl NPodink PUanky Badky,
' «lorfiTiy BMHaropoawn
MixrapoaHo! Bahxiscbkol rpynu OTT, ska nignsrae
BNPOBMKEHHIO YHACHKaMY BaHkiacekoi rpynu. OTMM &
YkpalHi» 8 nepios, mixx oHoeneHHsMM. MNONITMK HaKaaom
Fonosw FNpasnidbs Barky (_
\ 2023/ ihoro ‘-WIHHOIO pe,anU,IBlO)

(38) Harnsgosa papa banky 3abesneuye, oG
m,qpos,qmw KOHTpOMIo BynM HesanexHuMu Ta manw
[OCTATHRO IHOACKKUX | thiHAHEOBMX pecypcis ans
‘@(PeKTUBHOrO BYKOHaHHS CBOTX 0008'A3KIB, a TakoX:

1) 3aTREpAXYe BoAKETH LUX NigPo3Ainis 3a noaaHHsIM
X KepiBHWKIB 3a OXpEMWUMN CTaTTAMM Ta 3AIAGHIOE
KOHTROIMb- 38 1X BUKOHEHHAM. 38 MoAaHHAM AnpexTopa
HenapramenTy (iHaHCOBOrO KCOHTPONNIHTY;

2) BusHauae Ta 3abesnevye BIANGBIAHICTL BUMOram
3akoHoaascTBa  Ykpaind 0GOB'93Kie | MOBHOBaXEHD
KepisHWKIB X Riaposainis;

3) BmaHayae nNOPSAOK 3OiICHEHHS KOHTPONK 33
eeKTUBHICTIO AIANLHOCT UMX ninposginis BignosigHo
Ma NeNiTUKY BUHErOPoAu.

4, (58) BusHauewws Ta peanisauis  noniTukY
BUHAropoAn 3AIMCHIETECA 3 YpaxyBaHHAM poamipy
BaHky, cknagHocTi, ofcaris, BWARIB, xapaxkTepy
3pifcHIoBaHKMX  GaHKOM  onepalilt, opraHizauiiiHol
CTpyKTYpy Ta fmpadpinie pusuky BaHky, a2 Takox
ocobaueoctedt  disinbHoeTi  BaHky 8K CUCTEMHO
‘B&XJIMBOro (32 HasBHOCTI Taxoro cratycy) Ta/abo
AisNsHOCTI DaHKIBCBKOT rpyny, A0 Cknagy. Axol BXoAuTh
BaHk, AcTpUMaKHA/ BUKOHaHKHs cTpaTeril BaHky, Biakec-
nnaHy, BiopkeTy | geknapauil .cxuneHoCTi 5o pmamxis.

YpaxyBaHHA po3Mipy, ocobnuBoCTeil AIANBHOCTI
Basky. XapakTepy i obcaris GaHKIBCbKIAX T8 [HLUKX
¢hiHaHCOBMX. NOGNYT, CUCTEMHOI BaXNUBOCTI GaHky Ta
GiankHocTi BaHKIBCEKOT rpy Nk, A0 CKAZAY SIKOI BXOAUTD
BaHk

Komnanii Mpynus OTM, we nepebysawTs nig
3ArancHAM KOHTPONeM, NOBUHKI ByTY posnoaineHi Ha
Kateropil. 'mana, cepegHs i AOMiHyO4a Aand
3acTocysadHa NoNITUKKN BVHArepoLN LIOPIYHO.
HetanbHiwe y n. 1(1.2.2.2

YpaxyBaHHA Npohinio puauky Banky

Cdpepa ail noniTvky BYHaropoau xomnaxiv Fpynn OTNR
BMIHAYSETHCA Ha TPLOX PIBHAX:

1) KoHconigoBaHWiA piseHb (rpynoshi} cooepu Afl
BKMIOYAE BU3HAYEHUA NepcoHan KGHCONIFoBaHOro
PIBHS, AKUIA YEPE3 CBOIC RPOMECIAHY AIANbHICTL Mae

| Cornacaeado

CHEMUS Galyna Leonidivria

1 30.11.2023
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2) sub-consolidated-level personal scope includées
those (staff members identified at sub-consolidated
level) whose professional activity has a material impact
on the risk profile of the group consisting of the
institution owned directly by OTP Bank Ple (credit
institution or investment firm) and its subsidiaries;

3}I6eal (individual)-level personal scope includes those
{staff members identified at sub-consolidated level)
whose professional activity has a material impact oniy
on the risk profile of a specific institution (credit
institution or investment firri).

Take into dccount risk déclaration

1.A person falling within the scope of the Banking
Group Remuneraticn Policy (Remuneration Pelicy ‘of
the International Banking Group OTP tfo be
implemented at the Banking Group OTP in Ukraine with
‘changes and additions) may not conclude any hedge
operation/ sign risk declaration which, in connection with
determination of the extent of the performance-based
remuneration, would negate the impacts of the risk
‘assumption by providing compensation in the event of a
downward risk adjustment of the performance-based
remuneration. '

Persons falling within the scape of the Banking Group
Remuneration Policy may not ¢onclude contracts or
agreements, outside OTP Bank Plc or the Banking
Group Member Subsndlary that are suitable for reducing
the risks arising in connection with the employee's
activity, or transferring them to a third party (e.g. the
contract abliges the third party to-make direct or indirect
payments to the employee concerned in connection
with, and proportionately to, the amount deducted from
the performance-based remuneration).

Compliance / implementation of the bank's sirateqgy,
business plan, budget. Take into account bank risk

profile

Described in chapter [11.5, 1117

Additionaly a fundamental principle of the
performance measurement and assessment system is
that the extent of remuneration based on the
performance assessment ~ accornpanled byan exante
and ex post assessment of the risks ~ is linked, in a two-
tier performance measurement system
1) to the ievel of fulfllrnerzt of bank strategic, and.

aivi rge:
More detailed described in chapter fl.5

CHETEMI

c‘yﬂeemﬁ- snnuB Ha npodink pusuky Boiei OTI
T'pynu;

2) cybxonconigoBanui pieenb ctepu Aff Biuiloyae
‘BU3HAUeHUli népcodHan Ha cybKoHconigosasHomy
PiBHI, SRWI Yepes cBow NpodieciitHy AlRALHICTL Mae
CYTTEBNA BANWB Ha Mpodink. PUSUKY KOMRaHin
GeanocepeaHbo nigriopagkoeanux OTP Bank Pic
(kpeauTHi ycTaHoBy abo iHBECTUUINHI kOMAZHIT) Ta

IX goqipHi.KoMRaHIT;

3} micuesud piBeHe (iHOMBIgYanbHWA) - BKIKOYaE
BM3HA4ESHIN fepcoHan Ha CyGKOHCONifoBaHoMY
PIBHI; KW} Yepes CBOK Npodeciitiy JiAnbHICT: Mae
CYTTEBMU BNNUB HA NPOMINb PUSHKY KOHKPETHOT
KOMMEHIT (KpeauTHO! yeranosn 260 iHeeCTMLiiHoT
Gipma),

YpaxyBaHHa feknapauii cXunbHOCT] 40 pUauKia

1. OcoBa, Wo nignagae nig Ailc NENITMKK BUBEropoam
BaHkiscbkoi rpynu (nig gile Monitvki  Bukaropoau
MixkrapoaHol Baukisckkol rpynu OTIM, ska nignarae
Bnpoaamkeﬁmo yuacHukamm EaHKIBCbI{OI rpymu OTl B
YkpalHi 3i amiHamii T2 JONOBHEHHAMW) HE MOwe
yknaaatn Byab-aky onepauiio  xegxypaHHa/
_nmnucyaa'r'u Aexnapauito CXUNLHOCTI 40 PUaNKiB, axa y
3B'A3KY 3 BUIHEYEHHAM DPOSMIpY BMHAropoaw, Lo
Basyerbesn Ha pesynbTaTax AiAkHOCT, CkacoBys BINKE
ACMYCTAMOTO PU3UKY WINSAXOM HaBaHHA KoMneHcawi y
BANAAKY 3HUKERHA PU3UKY Ha OCHOBI pesynbTaTis
AiSNBROCTI; '

Ocobu, wo nianaaaioTs Nig Al NoiTukK BMHaropo;m
EarKIBCbI{GI PYNN, He MOXYTb YKManaty goroeopu abo
yroa¥, nosa mexamu OTP Bank Plc ago ACMIpHBOT
KoMnawii-yneHa BaHkiBCLKOT rpynw AKi  AMEHWYHTE
PUMKM, 1O BWHUKAKTL Yy 38'A3Ky 3 AIANLHICTIO
npauisHuka, abo nepefayi TpeTIM ocobam (Hanpuiknag,
norosip 30608'73Ye TPETIO CTOPOHY 3AINCHIBATH NPAMI
abo HenpsMi nnaTexi 3aumasneHomy npauiBEUKy vy
3B'A3KY 3/Ta, NPONOPLIAHG, CYMi, IO BUPAXOBYETHCS 3
BMHAropoAW Ha OCHOBI pesynbTaTiB AiAnbHOCTI).

JHorpumanusa/snketanna cTpaTeril Badxy, GisHec-
anany, BpkeTy. YpaxyeaHHa npodinio puanky Badky

Onucako y . IIL.5; 1117

ﬂo,u.a‘rkoso OCHOBOMOMOXHUM MpuELANGM
CHCTEMMK amwmeaHHﬂ Ta oLiHku ECbeI{TMBHOCTI £ Te,
o poawp BMHaropo.qM Gaaye'rbcn Ha ABOPIBHERIH
BUMIPIGBAHHS ecpe;mnsnocn - pasom i3
NONEPEAHbOK T2 TIOZAMNbIIOK.  OUIHKOI — pPUIMKIB:

1) BUKOHaHHR CcTpaTeriyHux GaHkiscLkux Lined, Ta

BifsLy ge‘raano ONUCaHo y re. 1.5

SETETYC fokyMeHTa CornacopaHo

CHEMUS Galyna Leonidivha

Fllata:tioroakerHsA: H30.11.2023
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5. (129) The bank remuneration system provides
effective corporate menegment, risk management,
takes into account the strategic objectives of the bank
and promotes carporate values.

B. (75) The Supervisory Board of the Bank in order to
fulfill the functions assigned to it receivés information on
violation of remuneration rules {annual report is
provided to the Supervisory Board of the Bank secretary
by Humam Resourse Directorate until September 30th).

7.(77) The Supervisory Board of the Bank shall approve
the Bylaws an.the Remuneration of Executives of OTP
Group in Ukraine and the reports about remuneration for
Board Members of bank, influential persons.
Remuneration Policy of the International Bankirig Group
OTP {0 be implemented at the Banking Group OTF in
Ukraine should be in line with the bank remuneration
policy, the recommendations of which are specified. in
section X1V of National Bank of Ukraine Decision Ne814-
dec. dd 03.12.2018 (with changes and addltlons) and
containg requirements the reparts about remuneration
for Board Members of hank, influential persons {p.8 of
current. Section and Section 18. of Policy on the
performance evaluation and the incentives for OTP
BANK JSC employees).

8. (78) The report about remuneration for Board
Members of bank contains information
effectiveness performance by each Board Member
his/her functions and includes following information:.

1) the presence of the management board of the bank
at the meetings of Board and of commitiees, of which
he/ she included (number of times of preserice, number
of meetings held), or reascns.for it the absence;

2) a decision that the-board member refused to accept
because: the conflict of intérest did not allow to fully

perform his/ her duties. in the interésts of the bank, its

depositors and participants;
3) decisions. of transactions with bank related persons,
made with-the support of Board Member:

4) delayed or inadequate fulfilment of obligations for
bank by the bank related perstris whose decisions on
operations were taken with the support of a member of
the bank's board;

:5) reported by a member of the- management board.of a

bank about’ his/-her conflict of interest or real conflict of

interest
6) confirmed facts of inappropriate behavior of a
member of the management board of the bank

(including those- reparted by confidential méans) and

measures taken on the basis of investigation results in

.ynpaenixHs

about

5. (128) 3aBAAKV BCTAHOBNEHIH NONITUL T NpURUMNAaM
BUHAropogn cuctTema suHaropogu Barky sabesneuye
e(heKTUBHE KOPNOPaTUBHE YNPABRIHHA, YNPaRAiFHA
puavkamui, ypaxoBye cTparteriudi Wini Banky Ta.cnpuse
AOTPUMAHHIO KOPHOPATUEHUX LIIHHOCTEN.

8. (75) Harnagoea paga Bakky 3 MeTOX BUKOHAHHS
noknageHux ‘Ha Hel yHKUIR oTpuMye 3BITHICTE Npo
MOPYLWEHHA NOAITUKM  BUKaropoau (OJenaptamMenT
nepcoHarnom  Hagae  cekperapio
Harnsgosgi pagv bBawnky wopiunvii 3sir go 30-ro
aepecﬁﬂ)

7.{77) Harnspopa pana BaHky 3aTBEPAXYE NONOKEHHS

Opo BARaropogy. KEPIBHD‘IKIB BALOT NaHky® KoMnasii

Ipynu OTIT B YKpalHi Ta 3BiTh Npo BUAArOpoAyY YneHis
npaeniHHA BaHky, BINUBOBKX OCIG.

flonitvka BUHArOPOAN MlmHapo,qu BaHKiBCbKoT rpyriun
OTM, sKka nignarac BRPOBAaPKSHHIO  YYACHUKAMW
EaHKlBCbKOI rpynii OTTl B YkpaiHi ysrogkyeTbest 3
NONITHUKOK BuHaropoawn BaHky, pekomengallil ao sKoi
BuaHaveHi B poigini- XIV PiweHHa HBY Ne814 sig
03.12.2018 (ai amiramu Ta JONOBHEHHAMN), Ta MICTUTE
BUMOTM A0 3BITIB NP0 BUHArOPOZY UYneHis NpaeniHHs
BaHky, Bnnueosiix oci® (n.8 panHoro posginy Ta
posginy 18. MMonitukn npo Du|1-||<y HisnsHocTi Ta

Marepianbhe eTuMynioBaHMa npawisHukis AT «OTT

BAHK»}.

8. (78) 3BiT Npo.BMHAropogy uneHis npagnilHA Baxky

MICTUTE {HdopMaLiito. npo edhekTHBHICTS BUKOHAHHS
KOXHUM 4YNEeHOM nRpaBfidHs Baxky cBoix dyHKUIl Ta
BKMIQY2E ikchopmaLilo npo:’

1) cbal'{rw{Hy MPWCYTHICT: HA 3acigaHHAX NpaeniHHs
BaHky Ta Horo KOMITETiB, RO CKMaAY SKUX Takvi unen
BXOAWUTH (K!ﬂbK[CTb pasia npmcyTHoc-n KinBKICTL
npoBefeHnx 3acinawb), abo NPUINHN Horo BIACYTHOGTI,
2) pilzedbst, Bia NPUAKATTS SKWX YNeH NPaBAiHHS
BIAMOBHBCSH, OCKINbKA KOHGMIKT IHTepeciB He dasae
3MOTW NOBHOK MIpPOI0 BMKOHATU CBOI OBOBN3KK B
iHTepecax Batky, ioro BKREAHUKIB | yMacHuKis;.

3) piwenns apo onepau,u 3 nos'szaHumMy 3 Barkom

ocobamu, NpuAHATE 32 NIGTPUMKK YneHa npaniHHA

BaHky; _

4) HecBoeyacHe @00  HeHaneMHe  BUKOHAHHA
so0oB'AsaHb nepes BaHkom NoB'AzaHuMy 3 Baukom
ocoBamy, pilieHHs LOAC onepauid 3 sxumu. Byno
NPUAHATO 32 NIATPUMKY YNeHa NpasniHig Banky;

§) ncsl,qomnem urieHOM- NpaaniHHA. Eany BUNAAKK NPO
peankHni.abo NoTeHLIAHNIA KOHNIKT iHTepecis;

6) nigTeepakeHi.chakTyi HERPUIHATHOT NOBEAIKKA YneHa

npaerikHa BaHky (yknodawyn Ti Wo nosigomneHi
KOHhinEHLIfHMM tLIIAXOM) Ta BXUTI 3a pesynsTaTami
po3cnigysaHHs 3axoau Y pasi HARBHOCTI BNIIMBY Takux

case of influence of such facts/measures on payment of daxTip/faaxonis  Ha  Bunnary BUHEropogW  YneHy
remuneration to the member of the board of the bank: npaBriHHA BaHky,
7) the existence of the justification for payment / 7) HanBHiICTE  oBrpyHTYBEHHA Lono
deferment- / reduction / return of the variable muNnaTWBIGCTPOUEHHS/AMEHILEHHSA/ NoBEpHEHHS
Cornacosata. CHEMUS Galyna Leonidivna
30.11.2023
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remuneration of -bank Board Member (payment order
‘and/or Board and Supervisory Board Resolution, KPi
sheets, remuneration policy etc.).

(78- 1} The report about remiineration for influential
persons of bank. contains  information  about
effectiveness performance by each snfluentxal person
hisfher functiens and includes following information:

1) adecision that the influential person refused to
accept. because the conflict of interest did not
allow to fully perform his/ her duties in the
interests of the bank, its' depositors and
parficipants;
reported by a influential person-of a bank about
his/ her confiict of interest or-potentiai conflict of
interest;

3) confitmed facts of inappropriate behavior of a
influential person of the bank {including those
reported by confidential means) and measures
taken .on the basis of investigation resulis in
case. of influénce of such facts/imeasures on
payment of remuneration o the. influential
person of the bank;

the existence/ absence of the justification for
payment / deferment / reduction f return of the
variable remurieration of influential person.

2)

4

9. {129) The Bank's remuneration system provides the
effective corporate management, risk management,
taking into account the strategic objectives of the bank
and con’mbutmg of corporate values.

The effective corporate management, taking into
-account the strategic objectlves of the bank and
contributing of corporate values is carried out due to the
two-level system of evaluatlon for the bank-wide bonus
system,

Far bonuses calculation for the reporting period for
Bank's employees percent of goals performance is
-calculated. as the arithmetic average of the results of
strategic and individual goals (more detailed in
Schedule 6).

10. (130) The remuneration palicy is determined and
approved by the Supervisory Board and must disiose
the criteria for establishing:

1) the fixed part of the remuneration, which reflects the
level of professmnal ‘experience and organizational
responsibility, taking into account the -employee's job
descriptions; :

2) a-variable remuneration, which reflects a consistent
and weighted dte to the risks of fulfilling the obligations,
as'well as a result that exceeds the requirements of the
ernployee's job descriptions:

For ali Bank employees

amiHHol aMHa_ro_po,qw uneHa npaenidxa Ganky (Hakas Ha.
gunnaty Ta/abo piliedHs [lpasniHHg { Harnagosoi
paan, Bnankn KP, nonitika sBuHaropogy ToWwo).

(78-1) 3aiT Npo BUHAroPGAY BNANBOBUX -OCIE MICTUTDL:
iktbopmalito Npo. eheKTUBHICTE BUKOHEHHR KOXHCIKO
BnnvBoBold  ocobalo  crOlX  QyHKUIR 1 BKMOYaE
iHtbopmMaLilo NpC;

1) pilseHHs; BiA NPUAKATTS sikux snnueoea ocoba
BISMOBWNACH, OCKINbKWA KOHKAIKT IHTepecis He Aamas
3MOFM TIOBHOK MIPOIC BWKOHAaTW CBOJ OGOB'A3KW B
HTepecax BaHky, oro sKITEAHKKIE | y4acHuKis,

2) nosigomneHi BrnuecBolc ocoBol BANAgKK Npo
peankHuid abo noTeHUilHWA KoHMNIKT ikTepecs;

3) nigreepKeHi axTM  HENPUAHATROT NOBERIHKKM
BNMBOBO] 0COGHK {yrnroMauK Ti, WO foBigoMAeHi
KOHhiAEHUIBHIM Lunsxom) | BXUTI 38 peayibTaTamu
po3cnigysaHHA 3axodn B pasi HasBHOCTI BNNUBY
Takux aKTiB/3axofiE Ha BUNNaTY BUHAropogu
BNNWeoBiv ocobi;

4) HaABHICTL/BIACYTHICTE OOPYHTOBAHWX MACTAR LOAO
BUNA@TY / BIACTPOUEHHS / 3MEHLLIERHs! / NOBEPHERHS.
3MIHHOT ByHarepoay BRMBOBIR(ok) ocobi{ow}.

9. (128} Cucrema suxaropoau bBauky 3afesneuye
2hekTUBHE KOPROPaTWBHE YNPABNIHHA, YRPaBIiHHA
puUavKkamK, ypaxosye cTpateriydi uini Bavky Ta cnpuae
AOTPUMAHRIO KOPNOPATUBHWX LIHHOCTEM.

Edexryuphe - kopnopatueHe ynpasniHHs, AOTPUMEHHA
KOPNORaTUEHUX UiHHOCTEN Ta ypaxyBaHHs
CTpaTeriyHnx Lineit 3RifCH:08TLCA 3aBAAKK ABOPIBHEBIA
¢ucTemi ouinky 3a 3aranbrHoGaHKIBCHKOIC -CUCTEMOIO.
NpeEMitoBaHRHA.

Mpy paspaxyHky npemil 3a 3BiTHMA nepiog Ans
npauieHukis  BaHky BIACOTOK  BUKOHMaHHA  Linei
PO3PaxoBYETECA SIK CEPEAHE apmd:memql-ie ‘3HAYEHHHA-
BIACOTKA BUKOHAHHA CTPaTeriyHnx Ta iHausiayanbHux
uines (aetanbhiwe y Crvcky 6).

10. {130) ToniTuka BuHaropoan BUBHAYAETHCAR,
3aTBepKYETLCA Pagoy GaHky Ta MEE posKpusaTh
kpuTepil ANA BCTAHOBNEHHS:

1') thixcomaHal BuHaropoaw, aka sigobpaxae piseHb.
npodeciiHoro Aoceiay Ta oprasizauiizol
BignoeiganwHocTi 3 ornAgy Ha nocagosi iHCTPYKLI
npauiBHuKa; '

2} aMiHHOT BMHaropoau, Aka eigobpaxas nocninoeHe Ta
BUBENEHE 3  ypaxyBaHHAM  pU3NKIE  BUKOHAHHA
060B’A3KIR, A TaKoX pe3ynbTaT, Lo NepesuLLyE BAMOTU
Nnocaaoeux 0GOBA'3KIB NpaLisHNKa.

[nA BCix npatligHnkiz BaHky

Cornacosans
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Criteria for establlshlng the basic (fixed) part of the
remuneration:

A base salary and tariff rate aré sét individually. to the
employee depending on the obtained position,

performance apprai'sal and efficiency of work; but not-

less than the minimum wade set in the Law of Ukraine
“On the state budget of Ukraine® (with changes and
additions),

Criteria for establishing the variable remuneration:
Frequancy and amaunts of the. regular -and annual
remuneration for the Bank's employees are determined
according to a business line and position.

For employees which rewarded for the bank-wide
systém the assessment periods.and the size of bonus
depends on. the established of coefficients bonuses
reflecting the value of the variable bonus or reward and
permanént part-of remuneration (the sum of the salary)
(Appendix 1. Basic amounts of the systematic (regular)
bonuses and .annual remuneration to Policy on the
performance eévaluation and the incentives. for OTP
BANK JSC employees). ' '

Foe employees not under the Group Remuneration
Policy Individual performance evaluation system means
an employee's performance evaluation based on the
fulfillment of quantitative goals and keeping the guality
standards. The system can be applied to the area of
banking praducts’ sales, treasury, bad debts' repayment
or other area having the impact on the Bank's financial
resuits, The amount of the bonus paid is based on the
employee’s individual results in the period under review:
this cari be the bonus for the certain percentage of loan
overdue returned, volume of products selled, results of
gecurities’ trading, etc.

11. (181) The decision about the payment of a variable
remuneration shall be made taking info account the
risks and results of such acceptance by the bank, the
financial performance of the bank, observance of the
requlrem_ents_ to the bark's. ‘capital, ‘maintaining the
appropriate level of liquidity, the consistency of the
periods and the probability of receiving revenues
(income of future periods) included in the current result
of activity. The foregoing s ensured by using the
efficiency  coefficient KE for calculating the
remuneration based on the results of the year's work
(accordmg to the general banking evaluation syster).
Ke (Effectiveness} means the work efficiency indicator
of the Bank (depends on the Bank's'work efficiency.and
certain units work efficiency).

3aboprosaHocTi,

Kputepii ans ecranoereHHn 6a3oBoi (OCHOBHOI)

BUHaropoam:

MNocagosih  oknag  abo  TapudHa  craska
BCTGHOBMIOETECA  IHAMBIAYANbHO AN KOXHOrO
npauisHuka. B 3anexHOCTi Big sadiimaHol nocagy,.
eheKTMBHOCTI AIANbHOCT], aneé Ha pisHI HE Huie

po3mipy MiKIManbHo! 3apeBiTHO! NnaTw, BETaHORNBHOMO
3akoHom Ykpainn «Mpo Depxapriii S}O,E.H{ET YipaiHus
(31 aMiHamy T2 BONOBHEHHAMMK),

KpKTepil gnsa BcTanoBneHHA IMiHHOT BUHaropoam:
MepiognunicTe Ta po3Mip perynspHoro Ta piMHOro
MarepiansHoro  CTUMYMoBaHH:. NpauiBHukie  baHky
Bli3HAYAIOTLCA B 3aNEXHOCT Bil HaNPAMKY AiRNbHOCTI
Ta sailmaHol nocagH.

Ans npaLiBHKKIB, Akl NpemilorThCS 3a
3aranbHOBaHKIBCLKOK CHCTEMOID, NEPIOAKM OUiHkY Ta
posmip  npemii  3aneMuTb  Bif  BCTAHORNEHUX
koethillieHTIE  NpémiloBaHHsl, o - sigoGpaxaioTh
CMIBBIJHOWBHHA  3MIHHOT  uyacTuHu  (npemil  abo
BVIHarGPO}ZUﬂ) | NOCTIHOT YacTHK BUHarepoay (cymm
MIGAYHOMO NOGAA0BOre oknaay) (poamipi koediLlienTie
saipikcopani B opatky: 1. «Basomi  poamipm
gUCTeMaTUHHYX (perynapHux) npemiil Ta suHaroponu
3a nigeymkamu paboTh 3a. pik» A0 MoniTuku Npo ouiHKy

AisnbHoCTT  Ta  matepianbHe CTUMYHIOBAHHSA
npauisHukie AT «OTIN BAHK»),
AnA  npauyierukis  He. nig  rpynoBoXy  NGNITUKOK

BMHArOPOAX OLUiHKE 3a IHAWBIAYanBHOI CUCTEMOID
nonsrae. B OUMICBAHHI AiAnbHOCTI npaliBHuka Ha
NiACTABI  [OCATHEHHA HUM  KinbKicHUX 3ajay  Ta.
DBOTPUMAHHA AKICHWX cTanpapris. Cucrema moxe Gytn
BNpOBa2JXKeHa Y Hanpamky npoaaxy OaHKiBCbKux
NPOAYKTIB, Ka3HauedcTBa, NOBEPHERWS npoGnemHol
saboprosaHocTi a0 HWOMY Hanpamky, pesynbTaTu
poBoTI AKOTO BNNKBAIOTE Ha npuByTok: BaHky. Poamip
oTpumaHOT  npewii  Basyetben  Ha  pesynkTaTi
iHAMBiAyaneHOT poBoTy npawaHMKa y 3RITHOMY Nepiopi:
Ue moxe DYTU BMHAropona 3a BiaCoToK yperynsosatoi
3a  obcar npogaxy nNpopykTie,
pesynbTaT TOPrissi LiHHAMK Nanepamy Ta iHie.

11. (131) PiweHHA Wwoao sunnath amikHoT BUHaropoaH
NpUAMaETBCA 3 ypaxyBaHHAM TnipMAHSTUX  BaHkom.
PU3UKIB. | pe3ynbTaTiB Takora NPURHNTTA, hiHaHcoBoro.
pesynLTaTy AiAnsEHOCT BaHky, A0TPUMaHHS BUMOr A0
kanirany ‘BaHKky, TIATPUMAHHA HENEXHOo piBHS
RiKBIAHOCTI,  Y3FOMKEHOCTI CTpoKkiB Ta WMOBIPHOCT]
OTPUMaHHA HaAXOMKeHE (ROX0AIR MaRbyTHIX nepiogis),
YKMIOYEHUX A0 NOTONHOFO pesynbTaty AiRnbHOCTI.
BuwesasHaueHe 3afesnedyeToCA  BUKOPUCTAHHAM
koediuienra edextuaHecTi KE  npu  pospaxyHky
BUHaropoan: 3a nigcymkamu pobotu 33 pik (33
saranbHOBaHKiBobKOK — cucTemow  ouiHKW),  KE:
{Effectiveness) — nokasHuk edbexTueHOCTi poboTy
barnry (sanexuts Big pesynbraris poforv BaHky Ta
peayneTaTtis poBoTi PiskuX HanpAMKIE JISNLAOCTI).

CornacosaHo

CHEMUS Galyna Leonidivna
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12. (132) The remuneration policy encourages
employees of the bank to the actlv;ty within the interests
-of the bank-and not to take excessive risks due to the
two-level evaluation system, and also by applying of
-efficiency coefficient {for not under
remunération policy) and by applymg ex-post risk
adjustment for identified staff.

- (133) Remuneration policy establishes cases
('criter_ia) for Defermient/ Reduction/ Cancellation/ Return
of the variable remuneration.

Conditions for the positions: under the banking group

12. (132) MosniTvika BUHArOROAW CTUMYNIGE npavyisHuKie
BaHky AiaTM B iHTepecax BaHky Ta He npuiimati
HaaMIpHUX PU3KKIB 3aBAsIKK  ABOPIRHEBRIA CMCTeMI
OUHKW, @ TaKOX 3aBAAKA BUKOPWUCTEHHIC KoedilieHTa
ebderTUBHOCTI (B3N8 npauiBAvkiB He nig rpynosokc
NONITUKOK BWHArOPoAKM) Ta 3aBAAKW ex-post risk:
KOPUTYBaHHIO 4N ip,eHquaiKosaHoro nepcoHany.

13. (133) lMonituka, BUHATOPOAM BM3HAYEE BUNARKK
(kpuTepil) BiACTROYEHHS/ BMeHLLEHHS/
CKACYBaHHSA/MOBEPHEHHS 3MIKHOT BUHArOpOaK, a Takox:
BW3Ha4ae hopMY BUNNATK 3MIHHOT BuHaropogn.

Ans npauiskunkia nig BankiBcsKoW FPYNOBCI NONITUKOIG

remuneration policy:

Deferment (main conditions are in cthapter and Return
of the variable remuneration (il1.2 and 111.6)
Reduction and cancsilation (p. 111.7.2).

For othe’ positions {not identified staff) the Bank may
suspend bonus payment, decrease it's size or base
amount net only for certain employees but also for unit
according to the decession made. by Board Member/
CEO

The payment of the variable remuneration or all
employees is carried out in cash form in the national
currency.

14. {134} The remuneration policy determines the
-attitude of the bank to:

1) the practice of paying remuneration for potential
revenues {income), the timing and probability. of receipt
of which are uncertain; _

All employees (éxept positions under the Banking
group Remuneration Policy) can: receive bonuses for
compieting the tasks of especial importance in the form
of one-time bonus should be calculated to an-
employee in case of;.

- performance. of an important. task that was
impossibie to plan beforehand;

- the realization of tasks, projects which are
especially important for the Bank;

- ‘performance of any unscheduled complex
.economic, engineering or other calcuylations that
concein the Bank's activities that bear a potential
positive’ result from financial and/or organizational
points of view, et¢.)

The sum of the remuneration is determined individually

taking into account the financial capacities (in terms of-

the labar remuneration budget).

2} the practice of guaranteed remuneration, which does
not depend on the financiai result of the bank; the
-achieverment of goals, the fulfilment of powers
{including such practices regarding new employees);

NPEMIKBAHHA Ail0Tb HACTYIHI YMOBW:

BigcTpouerts Ta yTpm'M'aHHs-'l 3MIHHOT BMHaropoam
(ockoaHI npyHLuMny Y n. 111.2 Ta 111.6)
3meHileHHs Ta ckacysaHHs (. [11.7,2)

Ana- seiX [HWMX nosuui# (ans He BWSHAYEHHOro.
nepcoHany) baHx Moxe NpU3YNUHATI BUNIATY NPemii,
amMeHwyeaTu (x posmip aBo GazoBuit poamip, sk
OKpeMUM, i‘IpaL!,IBHMKaM. Tak i nmigposainy B UNoMy
BiANCBIAHG A0 pileHHs Ynewa/ Monosu npaBﬂlHHH
Bunnata 3MiHHOT BWHaropoau Ans BCiX npauiBHukis
30INCHIETLCH ¥ TPELWOBIA opMi y HauoHanskii
BaNioTi.

14. (134) MNoniTKa BUHAropoay BU3HAYAE BIQHOWEHHS
bBahky oo;

1) NpaxkTVkM BUNNETH BUHArOPOAA 3a NOTEHUHI
HapxooKeHHsa {(aoxoAan), CTpoku Ta  WMOBIPHICTB
OTPUMEHHSL SIKNX € HEBUIHGUSHUMK,

Bei npaiisHukv (okpiM TMX, WO Nis  BaukiBohkow
FPYNnoBOIC  NOMITMKOIO — NPEMIlOBAKHA)  MOXYThb
OTPUMATY NPEMIlD 33 BUKOHaHHA 0CoBNNBG BAMIUBOrD
3aspaHbA y BUrNAAi OAHOPA30BO! BWHATOPOAK, AKA
HAPAXOBYETLEA NPALIBHWKY ¥ BUMAAKY:

- BHKOHaHHA sanueoi poboTk, SKY HEMOXNUBO
Byno sannaHysath paHiilie;

- peanizauii 32efaHb, fpoekTiB, Ak MaOTh
0coBNMBO BaXNKWER 3HaveHHs ana Banky,

- BWKOHaHHA HenepesbaveHux nnaHamu
CKIAAHWX EKOHOMIURNX, IHXeHepRX abo iHwwmnX
po3paxyHKie, WO CTOCYKTECA BiansHOGTI Banky
Ta BANUBAIOTb ‘H2 MOTEHUIAHWA HO3IUTUBHWRA
pesynbTar 3 hiHancoeol Ta/abo opranisayiitHol
TOYOK 30pY T iH,

Cyma  npemii | BUBHAYAETBCA  IHAMBIyanbHo, 3
ypaxyBaHHAM piHaHCOBUX MoXIMBOCTEN Banky (B
meakax SIomKeTy BUTPaT Ha onnaTy npaly).

2) TNpaKTWKW rapaHToBaHQl BUHAropoaW, sKa He'
3aneMuTb Big cbiHancoBoro pedyneTaty  BaHky,
AOCATHEHHA:  UiNeid,  BUKOHAHHSA  NOBHOREXEHb
(yskniovaloMu Taky fpaKkTuky WeRo HOBWX NpauiBHKKiB);

CornacoszaHo

ABYOp BOKyMERT

CHEMUS Galyna Leonidivna
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According to foresaid all employees receive a base
saiary or tariff rate not'less than the minimum wage set
in the Law of Ukraine *On the state budget of Ukraineg”
(with changes and additions).

3) remuneration in the event of dismissal to determine

the effectiveness: of risk. management, achievement of
goals, execution of powers.

Labor relations with the Bank (labor agreement) or with'

any other subsidiary company-member of the OTP
Group at the moment of bonus or remuneration
paymentis the basic-condition for bonus receiving for all
motivation systems.

For positions under the 'Banking Group Remuneration
_policy conditions for inclusion to the remuneration syster
are described in chapter (1.1 7a Ii.1

15. (135) The remuneration policy- determines the
amount. of information about the payment of

remurnigration which is included in. the anhual bank

report is determined in accordance with p. 8 of current

Section and-Sectioh 18. of Policy on the performance

evaluation and the incentivés for OTP BANK -JSC
employees.

18, (136} The remuneration policy contains the
procedure for determining parscns whose professional
activities have a significant impact on the overall risk
profile of a bank (positions under the banking group
remuneration- policy).

General information

1) General rules and process decsription

The'iden_tificati'on process was prepared on the basis of:

- Administrative.  Order 48/2021.-KFQ-2805
Methodology of the internal procedure for the
identification of positions having a material impact
on the risk: profile of OTP Bank Nyrt. and OTP
Group, and on the assessment procedure,

- Commission Delegated Regulation (EU) 2021/923
of 25 March 2021 ‘supplementing Directive
2013/36/EU of the European Parliament and of the

Gouncil with regard fo. regulatory technical
standards setting out the. criteria to define
managerial  responsibility, control  functions,

material business units and a significant impact on

a material business unit's risk profile, -and-setting out.

criteria for identifying staff members or categories of
staff whose professional activities have an impact
on'the institution’s risk profile that is.comparably as
material as that of staff members or categories of

Bianosigro 8o Uboro Bei npauiBHUKkK Barky oTpuMyIoTE
nocagoBkii oknaa abo TapudpHy cTasky Ha pisHi He
Hiwrde poamipy  MiMiManbsHO!  2apoBiTHOT  nnarw,
BCTAHORIIEHOrO 3akoHom Ykpainu «Mpo depxasHubl
BroaxeT YKpaiHu» (3i'3MiHaMM T2 AONOBHEHHAMIA).

3) suwaropogu B pasi 3BINBHEHHS /o 3'cyBaHHA
echekTMBHOCT]  yNpaBniHHA  pusukamyn, [oCATHEeHHs
Uineit, BUKOHAHHA NOBHOBAKEHD:

OGoB'A3K0R0K YMOBOK ANA OTPUMEHKA npemm Ta
BWHaropop 3a Oyab-sAkole chcTemold MmoTvsauil €
HasBHICTb TPYZOBMX. B3aEMORIgHOCUH 3 BaHkom abo
HWo kKomnzaHiew Mpynv OTN Ha mobmMeHT ByinnaTw
npemii abo saroponu.

Anga npauiBHUKIB Nig NONITYKOIO BIUHArOROAKN KOMNEHIMH
Tpynu OTTT yMOBM BKAICHEHHSA [O CUCTEMU BUHArOpOaM
onucaxi y n, 111 1a lik1

156. (135) TNMonituka BWHarogopk BWsrauae ofcsr
iHhopmalil  npo BANSATY  BUHATOPOAW, aKka
BKAIOYRETHCA A0 PIMHOrO 3BiTY Banky avisHaugeTbes
3rigHo 3 n.8 ,anoro pa3ainy Ta poa.qmy 18. MoniTuku
MpO OLTHKY BIANLHOCTI Ta MaTepianbHe cTUMYNICBEHHA
npavisrnkis AT «OT BAHK».

16 (136) MMonitvka BUHArOPOAW MICTUTL NOPSAOK
BAHAUGHHS ociB, npodeciiiHa AIRNBHICTL SKUX Mae
3HAYHWI BNNR Ha npodhinb pusuky Barky (nosudit nia
BaHkiBcbKoI0 rpYNOBO0 NONITUKOIO BUHEMCNCAN).

daranbHa ivdopmallin

1) SaraneHi npapusia Ta ONKUEC Npouecy

[Tpouec igeHTuchikaull nigroToBneHn Ha CCHOBI:

- AgmiHicTpatusHuniA - Hakaa  48/2021.-KFO-2805
Metogonoris  LUOAG  BHYTPIWHLO!  npouegypw
ifneHTHdikauii nocag, Wo MmakTb CyTTEBUIH BNNWUB Ha
npogins puanky BAT OTI BAHK (YrOpmnHa) Ta
Mpyny OTH, a Takox woao. npougaypu oLiiHKiL.

- PernameHT Woao BeneryeaHHa Komicii
nosHoBaskeHs. {€C) Ne 2021/923 sin 25 5EPESHF|
2021 poky, sikuii AonoBHIoE JupekTyry 2013/36/EU
EBponedcbkore Mapnamerty Ta- Paaw CrocosHo.

PErnaMeHTyodMx  TEXHIYHWX.  CcTaHgapTis, o
BCTEHOBNWOKTL  kpuTepil  AAA  BU3HAaYeHHS
ynpaBnichl{'o'l' 'Bi,qnoai,qaanocTi KOHTpOJ‘IbH WX

PYHKUIA;, CYTTEBUX CTPYKTYPHUX m,qpoa,qmla Ta
icTOTHOro BnRUBY Ha mpodink puamukia CyTTERCrO
CTPYKTYPHOTO NIAPO3AINY, @ TakoXK BCTAHOBMICKOTL
KpMTepII I,quTMCbIKaLHI i'IpEILHBHMI{IB abo kateropin
nepcoHany,; Yus npodecinta 4iSNeHICTL Mg BB
Ha npocplnb PUBNKY YCTEHOBM, RKAI & TaKNM Xe
CYTTEBMM, #K Yy TipauiBHukiB 260 kaTeropiit

CornacosaHo

.| CHEMUS Galyna. Leonidivna
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staff referred to in Article 92(3) of that Directive
(hereinafter: “RTS II7).

https://éur-lex.europa.eu/leqal-
‘content/EN/TXT/2uri=CEL EX%3A32021R0923&q

NepcoHany, -3asHadeHux- y cTaTTi

_ _ 92(3)
ﬂwpemmaw (mani: RTS It);

Liie

https://eur-lex.europa eu/legal-
content/EN/TXT/?2urisCELEX%3A32021R0923&q!

d=1648736670132

- Directive. (EU) 2019/878 of the European
Parliament and of the Council of 20 May 2019
amending Directive 2013/36/EU as  regards.
exempted entities, financial holding companies,
mixed financial holding. companies, remuneration,
supervisary measures and powers and capital
conservation measures (CRD'V)

hitps:/feur-lex.europa.euflegal-
content/ENITXT/?uri= CELEX%3A32019L08?8&md
=1648797463925

- Respective provisions of Act CCXXXVI] of 2013
on Credit Institutions and. Financial Enterprises (Hpt.)
(Sections 117-121)

. This identification procedure extends to the
institutions operating in the OTP Bank Group (credit
institutions and investment enterprises) and all
subsidiaries of the OTP Bank Group that are subject to
consolidated supervision exercised by Magyar Nemzeti
Bank.

- The personal scope of the identification has
been determined on three levels;

1. local {individual)-level personal scope includes
those staff members identified. at sub-consolidated
level whose professional activity has a material
impact.only on the risk profile of a spegcific.institution
(credit institution or investment firm);

2. sub-consolidated-level personal scope includes
those staff members identified at sub-consalidated
level whose professional activity has a material
impact on the risk profile of the group. consisting of
the institution owned direclly by QTP Bank Plc
{credit institution or investment. firm) and its
subsidiaries;

3. consolidated-level (group-level) personal scope
includés those staff members identified at
consolidated level whose professional activity has a
material impdct-on the risk profile of the eritire OTP
Group.

Process of identifying the positions falling within the

scope -of the remuneration policy is based on annual
and extraordinary reviews.

3. KOHCONigOEaHUM piBeHbL

d=1648736670132

- Hupextvea (EU) 2018/878 Esponeicbkors
MapnamenTy Ta Pagu eig 20 TpasHa 2018 poxy, wo
BHOCKTE. aMiH 5o OupekTuen 2013/36/EU wopc
BUKITIoYeHuX cyB'ekTiB, hiHAHCOBWX XCNAWUHIORNX
KOMMN&HIA, 3Milladix  hIHAHCOBUX  XCAAMHIOBMX.
KOMNaHil, BUHAropoAW, 3aXO[iB Harnsgy Ta
TIOBHOBEXEHE Ta 3axcgie woao 3CepemeHHn
kanitany (GRD V) : '

hitps:/feur-lex.suropa.eu/legal-
_content/EN/TXT/2uri=CELEX%3A320191 08788&qid=
1648797463925

- BianoeigHi nonoxenna Axry CCXXXVII 2013
POKYy Npo  kPeduTHI  yCTaHoBA Ta  (iHaHCOBT
nignpuemctea (Hpt.) (Sections 147-121)

- el nopagok ipeHTUDIkalil NoWnpoeTeCa Ha
ycTaHoeM, Lo giooTs B OTM Cpyni (kpegnTri ycTaHoBN
Ta IHBECTALIAHI, nmnpmemcma) a TakoX Ha BCi BOoHipHI’
Komnakii oTn Ipynu, sk nignsrawoTy.
KOHConigosawoMmy. Harnsgy HauioHansHoro Banky
YropwuHii (Magyar Nemzeti Bank).

- OcobucTty ciepy  ineHTndikauil

BU3HAYEHO Ha TPLOX. PIBHAX:

&yno

1. noxanbHuit (iHAMBiayansHuil) piBeHb 0COBUCTON
cthepn BKMOYEE BU3HAYeHMX  Ha  cyb-
KOKCOIiAOBAHOMY PiBHI NPEACTABHUKIB nepcoHany,
npodecinHa. QIANbHICTE AKMX Mac 3HaYHKMIA BRIVB
Ha saransHui  npodine - puUsuky: KOHKpETHOT
ycTaHoBW (KpeawnTHa ycTaHoBa abo HBeCTWUfiNA
ipmay;

2. cyb-koHconinoBaHMi piBeHb ccobucta cdepa
BKITIOYAE  BM3HaYeHWX Ha CyO-KoHconigosaHomy
PiBHI  NpefcTaHWKiB nepcoxany, npodeciiHa
DIARBHICTE SKKX Mae 3HA4HWIA BNNMB HA 3aransHWit
npothine  PUBUKY " PynY, WO  CKI3AAETHCY 3
ycTaHosu, Axolo 6esnocepegHbe sonogie OTP
Bank. Ple (kpeauTHa yctaHoea abo iHBReCTUL{RHA
chipma), T2 Wero [ovipHIX KomnaHii;

{rpynoBuit  piseHk)
ocobucra codepa BKNOYMAE  BU3HBYEHMX HA
KoHconiaoBaHoOMY piBHI NPeacTaBRUKIB NepcoHany,
npotheciiia BignbHICTE AKUX Mae 3HaYHWi BNNKB
Ha saranbHuii npodine pusnky sciel OTM Mpynw.

Mpouec ineHTHtpikauii nocaa, o nignagaioTs nig
NONiTWKY. BUHEropoawn, 3A4iRcCHIETECA B pamkax
NNZHOBMX LOPIYHUX TA no3annaHoBuxX nepermsais.

EraTyE AoKyMenTa: CornacosaHo

“CHEMUS Galyna Leonidivna

HaTa norogkedAaqoiymMerTa ™| 30.11.2023
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The risk category of jobs exerting a significant impact on

the risk profile at consoclidated, sub-consolidated and”

local levels are fully reviewed annually by the
responsible uniis of the Parent bank, with the
involvement of the subsidiaries concerned. The
deadiine for callecting the data for each annual review
is the last day of December each year unless the Parent
bank’s Supervisory Board specifies a different. deadline
in a resolution. Follow-up: review of the data of the

-annual review after the availability of the year-end
figures, by March of the year subsequent to the year of

the review:

If-a major organisational or competence change occurs

at & subsidiary classified as an institution during the.

year, or if any subsidiary of the OTP Bank Group is
placed under consolidated supervision, an
exiraordinary review must be conducted within 3
months from.the change. The need for the extraordinary
review is also checked quarterly by the Human
‘Resources  and  Qrganisational Development
Directorate (HODD) and Operational Risks Unit (ORU)
of the Parent bank by contacting the subsidiaries.

An organisational change is significant if, as a
consequence, the. positions identified as positions
exerting a significant impact on the risk profile cease to
exist or new. positions are established at the same
‘organisational level as the level of such positions.

A competence change is deemed significant when
the decision competences -and committee members
specified in Article 5 of RTS ll 'and Section 117 {2a) a)-
b) of the Hpt., and, at consolidated level, in the internal
methodology are restructured in refation to the identified
positioris in such a way that, as a result; in certain
identified positions the competences justifying the
identification (individual or board) may no longer bg
exercised or when certain positions hot identified before
become entitled to pursue such competence:

It is the respansibility of the chief executive officer
{CEQ} of the institution considered thé Igading
institution of the sub-consolidated group and of the
institution not teading the :sub-consolidated group to
report any significant organisational or cornpetence
changein the institution led by them {o HODD within 15
days.

At the Parent bank the annual identification exercige is
performed by the ORU at the end of the year, at the
request of HODD and taking into. accourit. the: data
provided by the HODD, with the cooperation of the
subsidiaries cancerned. The result of the identification,

camomy opraHizali#iHoMy PiBHi, ulo

.OOKYMEHTax aMiHIolTeCA  WOoJ0

‘fka  He

-3giieHioeThes  ORU  HanpukiHi

Kateropil puauky nocaa, Aki MakTb 3HaYHUI BANWB Ha:

npodine  pu3nky  Ha KoticonigosaHomy,  cy6-
KOHCONiAOBAHOMY, T2 AOKanbHOMY piBHRX, IOPOKyY
fioBHICTIC NeperfsaaTsen BiRNCORiAaNbHAMY

nigpoaginamu MaTtepuHcekoro BaHky i3 aany-eHHsm
BIAROBIGHUX AOYIPHIX Komnahi, KiHueBuM TepMiHOM
aBapy AaHux Ars KOXKHOrO PIMHOTG nepernsdy €
OCTaHHIH AeHb IPYIHS KOXKHOTO poky, ko Harnsigora
pana MaTepuncbkoro BaHky He BCTEHOBUTE CBOTM
PILUEHHAM: (HWOro TepmiHy. TMoganblmMid KOHTPCNE
Hannx pidHOra nepernsay nicns oTpWMaHHA GaHux 3a
CTaHOM Ha KiHeub poky, spilicHieThes Ae. OepesHs
POKY, HACTYNHOro 3BITHUM. '

KO NpoTArOM pPOKY B  AQHWIDHIA  KoMnadil, sKa
knacudikyeTbes AK ycTaKoBa, BIEByBacThCA sHaUHA
opraHizauifita 3miHa.aBo smiHa kOMreTeHUil; abo AKLo
Bynb-Aka fouipHs komnakia OTF Mpynu BriovaeTbes
A0 KOHCONIZOBaHOMO HarnAgy, No3annaxosa nepernsg
mae YTV npose/ieHnit NpoTAroM 3 MICALIS 3 MOMEHTY
3niinK. HeoBXigHicTs Mo3annaHoBGre Nepernsay Takox
LioKBapTansHO nepesipAeThcA  [lupekTopatom 3
OpraHisauiiHoro pasBUTKY Ta YNpasniHH NCLCLKUMK
pecypcamii  ([IOPYNP) Ta BiggiroM onepauinux
pusnkis  (ORU) MatepuHcokoro GaHky —rsixom
IBEPHEHHA 40 AOUIPHIX KOMNAHIA.

Opranizauinna 3amina € CyTTEBOK, AKWO, 5K
Hacripox, nocaauw, iAeHTUDIXOBAKI SK Taki, Wo MaloTs
sHauRnil BNNMB Ha npoddinb pusNKy, NepecTaloTs
icHyeat abo HOBI ROCaOW CTROPIOIOTHER HA TOMY
i piBeBs TaKMX:
nocag.

3MiHa KOMNETeHUi BBAXAETLCA CYTTCBON, AKLIO
pisHi MOBHOBaXEHb TA HNEHK KOMITETY, BU3HAMEHI
cratTery 5 RTS [l Ta po3ainom 117 {2a) a)-h) Hpt., Ra
KdHt:'oni,thsaHo'My PiBHI, ¥ BRYTPILLHIX PErynsTUBHNX
iAeHTNdDIKORaHKX
nocaf TakuM HUHOM, Lo, K HACNIgoK, komneTerull, siki
BUNPABAOBYIOTL  iASHTUdiKALiiko (0cabu «mn oprany

‘ynpaeninns), Binblie He MOXYTb BUKOPUCTORYBATUCS,

abo wonu reBHi nocagW, wo ke Gyak A0 Uboro
ineHTUbIKOBAHI, OTPUMYIOTE TaKY KOMNETEHLI.

'onoea Mpaenitka (CEO) yeranosu, aka € NpoBIFHOI0
ycTaHosolo cyB-koHCOoNigosaHoT rpynu, Ta ycTaHosm,
oyomioe  cyb-koHcONinoBaNY rpyny, €
Bignosinanesum 33 N10BIAOMNEHH? .[lOPYI‘IPCTocoaHo
Byob-AKkkX CYTTEBMX OpranisauiiHnX 3miH 4 3MiH

‘KOMNEeTeHLi1 B O4ONI0BaHIM HUM YCTAHOBI NpOTAroM 15

AHIB.

Y MarepuHcbxomy ©GadKy wWopiyHa igexTudhikalin
KiHUi  Poky Ha  sanuT
OOPYNP Ta 3 ypaxyaaHHﬂM AaHnx, Haganux
.ElOPYﬂP y cnienpauj 3 BIANOBIAHUMU AOMIDHIMK
koMmnaHiamu, PesynbTar ipeHTudikaull, Axvi Takox

Cornacteats

| 30.11.2023
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which is also agreed with the subsidiaries; is sent by the
ORU to the HODD for data consolidation.

- The identification proceduré (which staff
member has material impact on. the institution's risk
profiie} is based oh:

1. the qualitative critérias set out in CRD V and
Article 5 of the RTS Il {the subsidiary's risk
management departments perform this part 6f the
assessment by filling the risk map. Template of
risk map is in Schédule:7.1);

2. the quantitative criterias set out inthe Preamble
{8} first method and Article 7 of the RTS Il (the
subsidiary's HR directorates petform this part.by
determining personal with highest income);

3. the results of the two part (qualltatlve and
guantitative criterias) of identification should be
consolidated -
consolidation is carried out by OTP Bank Plc,

results are  provided to the Bank as list of staff-

member has material impact on the institution's
risk profile (positions under the banking group
remuneration policy).

The -identification process based on qualitative
criterias in risk map should be performed by
institutiens on local level (responsible for identifying is
the main risk manager (CRO) (Member of Board). The
risk map should be filled for local level, so you shouid
identify which positions. have. material impact on the
local {parent) company's (credit institution} risk profile.

The institution leading the sub-consolidated group
identifies the group head of the subsidiaries classified
as material business units for the sub-consolidated
group, subject to consolidated supervision, at sub-
consclidated level, for which data are supplied pfimarily
by the Parent bank, It is also the responsibility of the
institution jeading the sub-consclidated group fo
request the head of the organisational unit of the
respective institutions responsible for risk management
for the identification (according to .the gualitative
criteria) of the organisation of the subsidiaries of the
sub-consolidated group classified as institutions
pursuant to Article 4(1) point 3 of the:CRR, to coordinate
the assessment and to submit the aggregated data to
ORU.

YBIOKYETHCS 3 A0YIpHIMU KoMniaHisimu, ORU. nepepae’
A0 OOPYINP ana korconigauit gasmx.

- lipouenypa inenTndikauii (npepcraBHukis
nepcoHany, npothecinia AiANLHICTb. AKUX MAE 3HAaUHKHA
BNMB Ha saransHui npothine puanky yeTaHosu)
BasyeTbea Ha:

1. SIKICHWMX KpHUTepisx, sBukrageHnx-y CRD V Ta
Cratri & RTS It (niapospin 3 ynpasniHHs
PUBVKAMKM  AOYIPHBOT  KOMIaHIi  BUKOHYE 1410
YacTUHY OLIHKK LUNSXOM 3aMNOBHEHHA KapTu
pusukia, Wa@bnoH KapTy pPUsukis HasemeHo y
Cnneky 7.1);

2. KinekiCHMX KpuTepisx, avknagenyx y NpeambByni
{8) nepwwir wmetog Ta Crari 7 RTS I
(QerapTamext yApaeniHus. MepeoHanom
A0YIpHBO!  KOMMaHil BWKOHYE UK  YACTURY,
BM3HaYaYK DepCcoHan c HalkBULWIUM ADX0E0M);

3. pesynbTaTax OBoOX YacTUH (SKiCHi Ta KinbkicHi
RpUTEPIT) ineHTUdikauil  noeurHi  ByTU
KOHGONIAOBaHI ~ KOHCONIAAUIA 3QIMCHIETLCA
BAT OTI1 Bakk, peaynbTatv HapgawTscst BaHky y
BUMMAAI nepeniky npeacTaBHUKE nepcoHarty,
npotbetiiHa BiRNLHICTE AKUX MaE 3HAYHWA BNAVE
Ha 3aranbhuii npodink puauky yCTaHoBM {noauLii
nia BaHkiBCchKo0 rPYNoBROID NONITUKOK
BUHAropoAan).

INpouec i,ueHTmp'ikaui'f 32 AKICHUMW KpUTepiAMK y
KApTi PU3UKIB NOBKHEH NPOBOAUTUCS YCTARHORaMU HA.
MmiclleBOMY  piBHi (ineHTuehikaLis  3QiACHIOETLCH
ronoBHMUM  pu3uKk  MeHepxepom (CRQO)  (YneHom
[MpaeniHka, BiaNoBigansLHUM 3a ynpasniHHs
puankamn)). Kapra puavkie NMoBWHHE 3aNOBHIOBATUCA
ANS  NOKaNbHOrO pIBHA, TOMY YCTaHOBKM NOBWUHHI
BMSHEUMTK, AKi nocagy MaloTb CYTTEBMA BRAWB Ha
npotink PU3MKY NOKaNbHOT (MaTepUHCBKOT) YCTaHCBM
(KpeauTHOT ycTaHoBM).

YeTaHora, sika o4onmioe cyb- KOHCONiZOBaKY rpyny,
iaeHTUchikye KepisHuka rpynu ,qoqlpmx ‘KOMNaHid, Wwo
KnacudpikoBaHi AK CYTTeBI CTPYKTYPHI nigpoaginy {CCN)
cyG-KoHcorigoBaHol TRy, we  nianarawTb
KQHCONiZOBAHOMY HarmsAy, Ha cyb-koHCONiAOBaHOMY
piBHi, AaHI ANA AKMX HAJAE NepPeBKHO MaTeprHCEKMIn
BaHk. Takox YCTaHOBA, 110 OMOMKE CYB-KOHCONIADBaHY
rpyny, sofos'Adada  BuMarat  Big  KepiBHWKIB
CTPYKTYPHMX. nigposginie 3 ynpasniHHA PUaMKamMu.
E!I,CI,I'IOBUJHMX YCTaHCE nNpoBeeHHs I.D,EHTMC}JIKaLl,II-.
{ariaHo 3 AKICHUMN KpWTepiamMi) B QOYIpHIX KOMDaHIAX:
cy5-kOHCONIAOBAHAT  rpynu, kracudikosaHux Ak
yCTaHOBM BignoBigHo A0 NyHKTY 3 craTTi 4(1) CRR a
TAKOX KOOPEUHYBATH NPOBEAEHHA OUIHKA T2 HagaeaTM
arpercsani Aaki go ORU.

CornacosaHo:

TlaTa NOFOAXEHHA ACKYMenTa | 30.11,2023

| CHEMUS Galyna:Leonidivia
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On the basis of the request, the institution not leading
the sub-consolidated group, assesses according to the
qualitative criteria, which positions at'its own institution
are positions identified at local leve| as positions with a
significant effect on the risk profile of the particular
institution on the basis of the competences assigned to
individual positions-and committees-at the respective
institution. An institution that is not the head of a sub-
consolldated_ group classifies some'units within its own
organisation as a material business unit on the basis of
their classification as the main business unit.

The requested institution must submit the data supply
to the ORU by making sure that it may be verified from
the supplied data and provisions of the qualitative
criteria, based on which a position was identified.
Therefore, in relation to positions whose identification
cannot be justified by their role in the organisational
hierarchy, i.e. for persons and commiitee members
identified under Acticle 5 points b)-f) of RTS I, it is
mandatory to fill in and send the form “Documentation
of the identified positions” {Schedule 7-2) to the ORU..

If the identification is required due to a decision
competence that exceeds the limit specified in Article 5
of RTS Il'then, in relation to the position and committee
concerned, Schedule: 7-2 should also numerically
specify the limit up to which the individual or committee
concerned can make such decisions in-order to make
the compliance of the. data supply verifiable by ‘the
Operational Risks Unit as well.

The risk map template constituting the basis of the data
supply is.attached as Schedule 7-1.

CRO of the subsidiary provides filled in Risk Map
(Schedule 7-1) and, if applicable, Documentation of
identified positions (Schedule 7-2) to ORU of the Parent
bank for futher processing..

- The identification process based on
quantitative criterias is performed based on the data
supplied by the subsidiary’s HR directorate.

The quantitative criteria defined in Article 6(1)(b) of the
RTS Il require the identification of employees of
institutions with more than 1,000 employees whose
income falls within the 0.3% segment whose membe‘rs
were granted the highest total remuneration in the
previous financial year. Section- 117(23)(0) of the Hpt.
also requires the identification of employees antitled fo.
significant remuneration in the previous financial year

Ha nigcrasi sanuTy ycTaHoBa, ska HE cyomioe cyb-
KOHCOMigoBaHy rpyny, 3a sKiCHUMK  KpuTepiaMn
BrigHaqae, AK nocagu B i BnacHil cTpyKTYpi ©
nocagamu, JaeHTUdIKoBaHNMN: Ha NoKanbHOMY piBHI 8K
nocaau, Wo MaKTe sHaYHuil BNAVE Ha npothine puanky
'YCTaHOBY Ha NiACTaBl NOBHOBAMEHL, 3aKpinneHux 3a
OKPEMUNMW MOCRAEMW Ta KOMITETaMW Y BiSROBIAHIN
YCTaROBI. YCTaHoRA, AK& He € NPOBIAHOK YCTAHOBOK
cyb-koHconifesaHol  rpynu,  knacudikye  nEBHI
rmaposninM B MeXax CBOET opraHizauii ax CyTTesi
CTPYKTYPHI RiAPC34INY Ha OCHOBI TX HanexHocTi Ac
OGHOBHUX CTPYKTYPHWX NiARO3Ainia.

YcTanoBa, Wo oTpuMana 3anuT, NoBWHHA Ha,qa'rw faHi
nl,qpoa,u,lny 'ORU, 3zaBedne4usBlUd  MOXNMBICTE X
nepealpkm Ha OCHOBI Haﬂ.ame AEHUX Ta NONeXeHD
AKICHUX KpuTepils, 3a AkuMi Gyra l,ﬂEHTMdDIKOBaHa
nocana. ToMy CTOCOBHO Nocag, IneHTH(DiKaLls sIkuX He
Moxe  ByTu oﬁr‘pyHToaaHa TXHBEOK  PONMK. B
opraHisauifiHiil iEpapxii, Hanpwknaa, oo oci6 Ta
YfIEHiB KOMITETIB, iAgHTUikoBaHUX arigHo 3i CTatTel
5 pyHkramu b)-f) RTS |l, 6B0B'SakoBUM £ 3ANOBHEHHS
Ta HaagaHHa chopMmu’ «,[loxymeHTaane NiATBEPAKEHHS
ifeHTgbikoBaHOT nocanu» (Cnreok 7-2) 4o niaposainy
ORU.

Frwo i,quTmcbikauia HeoBxigHa depe3s Te, WO
MOBHOBSDKEHHA TMPUAHATTA  pilleHs NepeBULyioTh
niMiT, 3a3Havennit y Crartri 5 RTS |l, Toai, cTocosHo
BIANOBIOHOT NOCaA/N Ta KOMITETY, ¥ Criveky 7-2 Takox
Mae ByTi BKaaHWi nimiT, 1o skoro BignosigHa ocoba
UM KOMiTEeT mMoMe npuiAMaTn  pilieHHs, Wwo
YMOMIIMBKYTMI BepuikaLlii HajaHnx AaHux
nigposainom ORU.

[Llabnoy kapTh PUaUKis, L0 € OCHOBOK ANs HajarHs
AaHux HasegeHo B Cnucky 7-1.

lFonoeHiiz prsuk-meHesiep .qoqiprOro Banky (CRO)
HaAae 3anoBHeHy kapTy puawkis {Coucok 7-1) T&, 3a
HeoBXigHoeTI, thopmy «ﬂowmemam:n—te
niaTBEPAXEHHs igeHTudikoaHo! nocaaus. (Crmcok 7-
2) Ao nigposginy ORU Marepurcekero Bawky ans
NOAAMNGLIOS ONpauloBalHs. '

- MNpounec igeHTUikauil 3a KinbKicHUM#
KpuTepiamu  3aificHIOETbCA  [enapTamensom 3
YNpaeniHHA  nepcoHanom  gouipHbol  KomnaHii o/

AcuipHeoro Barky.

KinbkicHi kpuTepil, BuakadeHi Cratreio 6{1}b) RTS i,
BUMaraipTb I.D,eHTMCIDII(aLl,II npauisHyukie ycraHos i3
unceneHicTd nokag 1000 npauiBHMKIB, AoXin AKX
BXOAWTb: A0 cerMenTa 0,3% nepcoHany, akum Gyno
HapaHo  HalBully — 3granbMy  BWHaropogy B
nonepeAHboMy dinaHcoBomy poui. Posain 117(2a)(c)
Hpt. Taxox Bumarae meHTwcblkaul! npauieHKrKie, ki
MalOTb NPABO Ha 3HAYHY BUHArOpPOdY B NONEPEaHLoMY

CHEMUS Galyna Leonidivna
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whose remuneration is equal to or exceads HUF. 150
milion and is equal to or exceeds thé average
remuneration of senior executives, and whose
professional activities are peiformed in a material
business unit and whose activities are' of such a nature
that they have a significant impact on-the risk profile of
the relevant business unit. Article 6 (1) a)of RTS I also
calls for the identification of those employees for whom
a total remuneration of EUR 750,000 or higher was
established in the previous. financial year,

The assessment under Article 6(1)(a) of RTS Il results
ih & consolidated level of identification. The assessment
under Article 6(1)(b). of RTS I applies only on an
individual basts, such that identification at OTP Bank
Nyrt, results in_id_ent_ific_ation at a consolidated level, and
identification at other-institutions with more than 1,000
employeses results in identification at a local level. On
the basis of the quantitative criteria pursuant fo Section
117 (2a} {c) of the Hpt., the examination must be carried
out-at consolidated, sub-consolidated and local level.

HODD conducts the assessment according to the
guantitative criteria in the. reviewed institutions on the
basis ofthe {otal income earned in the previous financial
year (basic remuneration and performance
remuneration) based on the data supply from the
subsidiaries concerned. '

In teriis of basic remuneration, those dmounts that
were established and paid out in the usual mahner in
the previous financial year mus! be considered gs
income earned. For individuals who joined the
institution during the year, the theoretical annuai basic
remuneration must be calculated on a pro rata basis
according fo the actual situation. In “terms of
performarice remuneration, those amounts which were
established in the previous financial year for the
performance measurement period of the year prior to
the previous financial year must be taken into account
as earned income, imespective of the fact that, in the
previous finaricial year, only a certain proportion of the
performarice remuneration was paid out, and the
payment of the rest was posiponed,

The assessment must be conducted for those
employees who were employed by a company falling
‘within the scope of institition in the previdus. financial
year involving personal work cbligations, irréspective of
whether they were also employed during the year - of
assessment,

HODD establishes the number Qf employees falling
within the 0.3% segment at local léve! on the basis of
the data supply of the subsidiaries concerned for their

(hiHaHCOBOMY poui, BUHaropoda AkMX AopisHice aBo
nepesylye. 150 MinbioHie hopuHTie i ,qulBHIGE: abo
nepeByLLye GepefHI0 BUHAErOpOZY KepiBHVKIE BULYQT
naHkh, i 9ua npotpeciiita JiAnbHICTL SAICHIETECS B
cyrreaomy CTpykTypHOMy  migpoagini  (CCTT) Ta
JIANbHICTE AKUX HOCUTE TakWA XapakTep, WO Mae.
3HaYKKIA BRANRE Ha npodine puanky Bignosiaxoro CCIM.
Crarta 6 (1) a) RTS |l Takox enmarae igeHTIgiKaLil
TUX TPaUiBHKKIB, AN%  SAKAX Y NONEPEeaHLOMY
thikaHcoBoMy poui Gyna BCTaHOBNEHa@ 3aranbHa.
BuHaropoaa 750 000 espo abo suwe.

lgenTudbikauis signosigHe o Cratti- 6{1)(a) RTS I,
30IACHINETLCA Ha KOHCONigoBaHomy  pPiBHI.
lneHTndbikalis  arigHo 31 cratTeld B(1)(b) RTS I
3aCTOCOBYETHCH MULUE Ha iHAWBigyansHii  ocHOBI,
TaKUM YMHOM, Lio igeHTucpikauin B OTP Bank Nyrt..
NPYSBOANTL A0 ifeHTUdikaull Ha KOHCOMIBOBAHOMY
PiBHi; a ineHTUbikauin B iKLWMX yeTakosax a noxag 1000
MpauiBHkkiB  NPU3BOGUTS ,ai,c_: igexTuddikauil  -Ha
rioKanbLHOMY piBHi. Ha OCHOBI KiNbKiCHWX KpuTepiis
BiANOBiAHO KO po3gINy 117 (2a) {c) Hpt., lneHTudbikalin
MOBUHHZ NPOBOAUTYUCA H& KOHCOMiAOBaHOMY, CyB-
KOHCOMIAOBAHOMY Ta NOKANBHOMY DIBHSAX.

Oupektopar JOPYAP npoBoaWTh -OUHKY 3@
KiINbKICHUMU KpUTepiAMY Y BIANOBIAHWMX ycTaHoBaX Ha
OCHOB] 3aransHOro JOX0AY, OTPUMAHOr0 33 rMonepeaHin
thiHaHCcOBKA pik (DCHOBHA BUHAropoaa Ta BUHArCposa
38 pe3ynbTaTW AISNbHOCT) Ha OCHOBI BaBnX, HadaHWX.
8iANOBIAHUMY JOYIPHIMIA KOMNAHIAMN. N

U0 CTOCYETBCA OCHOBHOI BUHAropoAM, TG OTPUMAHUN
AOXOAOM BB2XKAKTLOR Ti CyMn; siki Bynu BCTaHOBNEH
Ta BUNNEYEH] ¥ 3quam-|omy nopAAKY Y ﬂonepeﬂHbomy
@mchoaomy poui. Ans ociG; sk posnovany TpyAosi
BIAHOCUHWM 3 YCTAHOBOIC NPOTATOM POKY, TEOPETUYHA'
piuHa Gasosa BMHar0po,u,'a NOBUHHA PO3PaXOBYBATMCS
RponapUiiHe BIANOBIAHO A0 (akTuuHUX AaHux. Wogo
BHArOpOAW 3a pesynbTaramu AiAnsHOCT], T cyMu, AKi
6ynu BCTAHOEREHI B nonepeaHboMy hiHaHCOBOMY PoLi
ana  nepiogy oUiHKu pesyan'aTmBHocTi POKY, WO
nepeqye fnonepeaHboMy (iHaHCOBOMY POKY, MOBUHHI
BPaxoByBaTUCA AK' 3ap05neHmm [oxia, HesanexHo Big
TOro; WO B nofepegHboMmy chinakcoBoMmy poui, Gyne.
BUNMaYEHO MUle MEeBHY YacTuHy BuHaropogu 3a
pesynbratamn  AiSNBHOCTI, a  Bunnary  pelTw
BifikrageHo.

IneHTUikauin mae SyTW nposefeHa AN NpauiBHIKIB,
siKi npauosany B KoMNaHil, Wo BxohUTe O chepi
AIMALHOCTI yCTaHOBW, Ta Man® ocobucTi TPYAOBI
3060B'A3aHHA Y NonepenHEoMy tiHaHCOBOMY POU,
He3anexHo Big TOro, YW BOHW npaulBany y pix
NpoBeReHHs. igeHTuhikaLli.

AupekTtopat JOPYJP Bu3Hadae Kinbkiets npadisHukie,
Lo BXOARTE A0 cerMerta 0,3% Ha nokanbHomy piskiHa
OCHOBI AaHWX, HagjaHux  eignosigHvmu OoudipHiMK

Cornacozapo

CHEMUS Galyna Leonidivna

) 30.11.2023
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average number of .active employees in the previous
year. _ _
In order to establish the threshold value refarred to in

Section 117 (2a) c) of the Hpt., (HUF 150 million) HODD

establishes the average of full remuneration amounts
established for the members of the management board
and top management in the previous financial year for
each institution,

HOODD performs the -assessment by 31 January each
year and, when justified, arranges for submitting an
exemptzon request to Magyar Nemzeti Bank pursuant
to Article 3 of RTS [l, faking the justified propasals of
the subsidiaries concerned into account. Subsidiaries
can submit their proposal for exemption by completing
Schedule 7-3 and sending it to HODD. HODD first

assesses the legal adequacy of the exemption request

and then make a recommendation on the content of the
proposal to the Underwriting and Risk Management
Commitiee -and the Remuneration Committee. Once
adopted, the proposal is submitted by HODD.and by the
Chairman of the Remuneration Committee to. the
Supervisory Board for approval.. If the proposal is
approved by the Supervisory Board, positions that can
only be exempted with MNB approval will be submitted
to the MNB for approval.

Yearly timeline of the Identification Process
December (Subsidiary)
« Quantitative identification data provision

» Ofganizational hierarchy update for
Qualitative identification

the

January-March {Parent bank) _
» Examination of all criteria with professional
areas of -the Parent bank invoived, and

preparation of OTP Plc, Supervisory Board

‘material on the Annual Personnel Scope
s Supeyvisory Board decision

s Official notification of subsidiaries about the

Personnel Scope and exemption possibilities

April-May {Subsidiary)
¢ Implementation of the Personnel Scope in local
policy
* Preparation of exemption requests’
+ Organizational hierarchy update for
Qualitative identification quarterly review

the.

KOMAadiamn  15ea0 cepeaHLoT KINBEKOGT]  aKTUBHWX

.[‘IpaLI,IBHVIKIB ¥ nonepe,m-lbomy pDLlI

o6 BCTAHOBMTU NOporose: 3RaJEHHSA, 3a3HaveHe B
Posgini 117 (2a) ¢) Hpt., {150 minbhokia hGpWHTIE),
Avpekropat JOPYJIP scraHosnioe ceperili poamip
JaranbHOT BWHaropofl, BCTAHOBMEHWH ANMS unedis
NPaBriHHA T2 BULICTO KepiBHUUTEE B nonepeaHbomy
chinaHcosoMy poui ANA KOKHOT YCTaHoBY,

,El,mpexropaT wo JOPYJIP npoBoguTh ouirky g8o 31
CiuHE KOXHOrC poky Ta, Akwo ue o8rpyHTOBaHO,
OPraHisoBye NOAGHHA 3anUTy LWOAO BUKIIOYEHHS Ao

‘HauioHansHora Bakky YropuvHu BignosigHo RO cTaTTi

3 RTS I, Bepyan go ysarun oﬁr‘pyHTosaHl npono3uLyii
Bl,qnoalp.me BOJYipHiX KoMmnadii. Aeoudipri  kemnarit
MOXKYTb NOAETH CBOT NPONQ3NLIT LOAOC BUKIMHOUYEHHS,
3anoBHuELIM Cnucox 7-3 Ta HagicnaswwW Hord Ao
avpektopaty  JOPYJIP.  [upektopat  JOPYJIP

NPOBOAUTL CNOYATKY IOPUANYHY OUIHKY ‘3andTy oo

BUKIOHEHHS, @ ‘MOTIM Hagae pekoMeHgauio wond
BMICTY Nponoanyil KDMITETy '3 aWgepparuiry Ta
ynpaeniHus pusnkamu 1@ Komitery 3 BuHaropoau,
Micns  saTEepgXeHHA  NPONOSWLIA  NOZAEThCS
anpextopatom JOPYAP Ta roncscie. Kowmitety 3
TIWTaHb BMHArOPGAW Ha 3aTeRepdxeHHs Harnsgosiil
pani BaHky. Fkwo MpONo3ULIA  3ATBEPAMYETLCA
Harnagosowo pajow, nocagu, ki MOXYTb  ByTw
3BINbHEHI NYLE 38 NorofpkeHHAM 3 HatlioHansHuM
BaHkom YroplwmHu, nOJAKTLEH Ha 3aTBEPIWEHHS
HauloHaanomy Banky YropLiwHu.

Pignuin rinan-rpadrik npoyecy ineHTudikawii
Mpyneni (JovipHii Bakk)

e HagaHwa pgamux ans
KINbKICHUMK KpyUTepismu

ioerTudpikauii  3a

. Am'y_amaaum opraHisauiiHol  iepapxii  ans
nposefeHHA  igeHTuddikalil 33 AKIGHWMK:
KpUTEPiaMI

CiveHb-Bepeserb (MaTepuHCbKUi BaHk)

» TlepeBipka BCiX KPUTEpIlB i3 3anyyeHHsMm
npotheciiHux. Harpamie MaTepuHckkoro Banky
Ta nigrotoska gna Harnagoeo! pagu GTP Ple.
Mareplanie CTOCOBHO LYopMMHGT ocoBoBoi
coepn IaCTOCYBaHHA..

o PilteHnn Harnn.u.oaol paau

+  Otpiyiiiie NOBIAOMNEHHA AOMIPHIX KoMMaHik
npo  ocoboRy cdepy  dacTocyBaHHs  Ta
MOKMBOCTI BUKAKOYERb

KaiTenn-TpaseHb (Jovipnii BaHk)

» BnposagxenHs ocobosoi cthepn
3aCTOCYBaHHA B RekanbHii nommuui

» [ligroTosKka-sanuTis Ha BUNYYEHHN

» Akryanisauis opranisauiider iepapxii - ans

KBAPTAnNbHOrO nepernsgy iaeHTUeikaLil Ha
‘OCHOBI AKICHWX KpHTepiiB

‘| Cornacosano

“Cratye gokymen

- CHEMIJS Galyna Leonidivna

#Hatanorodenta Aokvingird sl 30.11.2023
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May-June (Parent bank)

s Preparation of exemption
Hungarian National Bank.

¢ Preparation of OTP Plc, Supervisory Board
material on the quarterly Personnel Scope
review.

* Supervisory Board decision

s QOfficial notification of subsidiaries about the
Personinel Scope review results.

requests  fo

July {Subsidiary)
+ Implementation of the Personnel Scope-in local
Policy

August {Subsidiary) _ o
» Organizational hierarchy update for
Qualitative [dentification quarterly review

the

September-October (Parent bank)

» Preparation of OTP Plc. Supervisory Board
material on the quarterly Personnel -Scope
review '

» Supervisory Board decision

o Official notificatiori -of subsidiaries ‘about the
Personnel Scope review results and Hungarian
National Bark exemption decisions

October-November (Subsidiary)
+ Implementation of the Personnel Scope in local
policy
+ [n case of need for change of variabte ratios for
the actual year; sending immediate notiflcatlon
to HODD.

- The consoldation of the results of the two part
(qualltatlve and quantitative criterlas) of identification is
carried out by.. OTP Bank Plc (HODD), resiults -are
provided to the subsidiary as list of staff members
having material impact on the institution’s risk proflIe
(positions. 'under the banking group remuneration

policy).

- The consolidated results of the
identification should be approved by banking group
remuneration policy or by CEO order and once per year
-should be reported to General meeting and National
Bank_ of Ukraine.

- once per year before reporting to General
meeting and National Bank of Ukraine the results of
identification is advisable to be reconciled with legal,
compliance and HR department of the-institution.

fl. Criteria_used for identification based on
qualitative criteria by filling the risk map:

‘TpaseHb-Yepeeds {MarepuHcbkuii BaHk)

s [ligroToBka zanuTiB Ha BUNyYEHHR
HaujioHanbHoro BaHky Yropiuvi.

< Tlligrororka Ans Harnsgosoi pagn OTP- Plc
MaTepiarie CTOCOBHO KBaPTANBHOrD nepernsaay
ocobonol chepu 3aCTOCYBAHRS

& Piwennss Harnagoeol papw:

s Odbitiiine noBiAOMASHHA AOYIPHIX  KOMAAHIRA

ac

pesyneTat¥ fepernagy 0ocoBosoi  cdepw.
3aCTOCYBAHHA,
JNunexs {QoyipHih badk)
+ BnposagxeHHs ocoboroi chepy
3aCTOCYBAKHSA B NOKANBHIA rronimuyi
CepneHs (BouipHin EaHK) _
» Alﬂ'yamaaulﬂ opranisayiitnol  icpapxii  gns

KBapTanbHOro' nepernagy  igeHTudikaull Ha
ocHasi AKiCHUX KpuTepiis
BepeceHi-oRTeHk: (MaTepuHCLKNMIU Bak)

« [ligroToBka ans Harnagosol pagn OTP Ple.
MaTepianis croCoBHO KBapTanbHOTe NepernAny
0coBoROT chepy 3aCTOCYBARHKA

» PiwienHs Harnsgosoi pagy

»  OdidiiHe nosifoMnesHs [oNipHIX KOMMaHiR
Apo pesynbTath nepernagy ocobosoi cipepn
3acToCYRaHHA Ta piwenns HauiosanbHore
BaHky Yropmuy Loa0 sunyqeHb.

XosTeHb-Nuctonan: (ﬂoqlpﬂm Bank)
. Bnpoaa,qn{eHHn ocoboBoi
-3a¢TOCYBaHHA B NOKaneHi# nonityut
e Y Bunaaky keoBxigHocti BHECEHHS 3MiH Ao
IMIHHUX KOoBMiLiEHTIE ANS NOTOYHOTO POoKY —
HeraiHe nosigomnerns JOPY.IP.

cpepn-

- KoHconigauis pesyneTatiB ABOX YACTHH
(AKicHi 7@  KinbKicHi  KpuTepii) iaeHTIcIKaL
anikcHoeTsCs OTP Banl Plo (,IIOPYJIP) pesynbTaTu
HafaThes AOYIpHLOMY Badky y BMrNSgi nepeniky
NpeAcTaBHUKIE NepcoHany, npodeciiiva. AiAnbHIcTL
AKMX M3E. 3Ha4YHWi BONVB HA 3aransHiil Npodink
pUaKKy ycTaHosK (nosuuiil nig BankiBobKeio Fpynoeoio
NONITUKOX BUHArOpPOLK);

- KoHconinomadi  pesynbTati  ipeHTUdiKauil
NoBuHHI  ByTM  zaTBepXAeHi  MOMTUKOIO
BUHArOpoAu. koMmnarii Mpynn OTI abo Hakasom
Toroen MpaeniHkg Badky Ta pas Ha pik noamHHi
Bytv noeigomnedi  3aransHum  360pam  Ta
HauioHanbromy BaHky YKpaidw.

. pas Ha pik nepeq.nosigomMneHHAM -3aransHum

36opam Ta HauioHanbHoMy Gakky YEpaiHu pesynstaty

iferTUIkaUl  AOUINEHO.  y3roauTh 3 KOpUANHHUM
niaposainoM  Ta  AiApo3ainoM  KoHTponK  3a

AOTPUMEHHSAM HOPM {KOMMIZEHCY).

Ni. lgentudiikauia Ha ocHOBI AKICHHX Kpuvepils
WNAXOM 3aNOBHEHHA KaPTU DU3NKIB:

CornacogaHo

| CHEMUS Galyna Leonidivia

flaTa ioToANKERHA ROKY ) 30,11,2023
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As a main rule, risk map has to be prepared for all
Institutions' (eredit: institutions, i.e. subsidiary banks)
within OTP Group,

s In addition, risk-map has to be prepared for the st
organizational level of the: subconsolidated MBUs,
i.e. subconsolidated MBU entities have to be
included in the subconsolidated Iea__ders risk map
file {1stlevel manager only):

» Risk map contains the organizational hierarchy of

the institution, and st level manager of the subcons
MBUs, i any, and all qualitative critetia defined in
Regulations CRD V and 923/2021/EU (RTSHI).

» Positions that meet certain- criteria, are marked in
the risk map, i.e. identifiad by qualitative criteria.

= Pasitions meeting any of the qualitative criteria in'a
subconsolidated group leading institution, are
identified on subconsolidated level.

Based on CRD V and 923/2021/EU (RTS 1), foliowing
criteria set is assessed within the risk map: (Positions in
the hlerarchy get a remark for-each below criteria that
they meet):

1) CRD V 92 (3) point a) Al members of the
‘management body and senicr management:

- Member of Board of Directors

If the institution has a single board system, please
indicate here the CEO and deputy-CEOs (chairman):

- Member of the Supervisory Board _
The institution doesn't have to fill this part of the risk
map, if it has a single board system.

- Member of the senior management

According to the definition of the Parent bark fo the
‘senior management belong CEQ, Division heads,
MG/ExCo/ExBo members.

According to EBA definition to the senior management
belong persons who exercise executive functions within
an institution and who are responsible, and accountable
to the management bedy, for the day-to-day
management of the instituion and it is not limited to refer
to only persons who are' membeérs of the management
body in its management function (executive directors),
but includes also persons at a hierarchical level
|mmed|ately below that directly report to the
management body in its management function.

Kapta pusukis sanoBHeTbCA BCiMa yCcTaHOBamu
(kpEAKTHUMK yCTaHOBaMN, TOOTO govyipHiMK Bakkamu)
QTP Group.

+ KpiMm Toro, kapTa pusukis NoBUHHA 3an0BHIOBATUCS
Aans 1-ro opraHizadiiiHore piea  cyb-
koHcosinoeanux. CCM., ToBTo cy6-koHCoMiaoBaHI
CCN mawTh By BKNKYeH 40 kapTn pUInKie
YCTaHOBY, ilj0 OMONI0E cyB- KOHconmosaHy TpynY
(e verneprepy 1-ro pieta).

» Kepra pusukiB MICTUTE oOpraHizauiiHy iepapxi
yCTEGHORW Ta MeHeaxepis 1-ro  piBHA cy6~
koMconigosarmx CCI, sikwo Taki e, Ta BCl AKICK
‘kpuTEPH, BU3HaveHi B Pernamextax CRD V Ta.
923/2021/EU(RTS ).

s [locagi, Ak BianosiaaTs BUSHAYSHUM KpUTEPIsIM,
NO3HAYAKTEER Y KapTi  pusukis,  TOGTO
'meHTmcpmytOTbCH 33 AKICHUMYU KpUTEPIAMAA.

» [locapu, WO BiANORIAAKTDL BYOb-IKOMY 3 AKICHWX
KpUTepilB v NPOBIAHIA yeTaHosi cyBroHCoNiAoBaHo!
Fpyn, ineHTdikYIOTECH Ha cnyKOHconl.qoaaHomy
DiBHI.

Ha ocHosi CRB V i 923/2021/EU (RTS Il) & kapTi
PUBMKIB OLIIRIOETBCA  HACTYNHUiA Habip kpuTepiis:
(Mocaau B iepapxil OTPUMYICTE NO3HAYKY ANS KOMHOTO
KPUTERIKC 3 HaBeHeHWX  HIWKYE, HAKOMY BOHW
BigNOBIAAKTL):

1) CRD V 92 (3} nyHkr a) Bcei unenn opradie.
ynpaBnikHA Ta KepPiBHULTEa BULLOT JIAHKM!

- Uniew pagu Aupexropis

Axwo ycraHoBa Mae CACTEMY '3 OfHUM OpraHoM
ynpaeniHKe, 3asHauTte MOMOBY Ta IHWWX Ynedis Paau
AupexTopie

- YUnen Harnapoeol Pagu
He szanoeHicfiTe UK 4acTWHY KapTé PWIVKIB, AKLWG
yCTaHosa Mae CUCTEMY 3 OAHWM ORFAHOM YNParRMiHKHA,

- HneHW KepiBHKULTBA BNLLOT NAHKW
BignoeigHo go BusHaveHHa MatepuHebkore batry, Ao-
kepiBHWLTBA BWWOCT NaHkW Hanexars: [onosa
Mpa.nidKs. (CEO), Oupekropn denapramesTie, YneHu
MC/ EC/ ExBo.

BignosigHo Ao suaHaveHHa EBA, KepiBHULTBG BMLUOT
naHkn - Lie disnuni ocobu, aKi sailichoTs BUKOHaBMI
dhyHkalf B yeraHoBi Ta- Akl € signosifanbHumMu Ta
NiA3BITHUMY  OpraHy ynpaBniHHA 3a NORCAKOERHE
KepyBaHHsl YCTAHOBOIO;,  U€  BUSHAYEHHS  HE
oBmexyeTbea nuwe -ocobamy, AKi & UfigHamu opraHis
yNpaBniseA (BUKoHaRY .qlﬂpex'rop_m_)_ ane BKAOYAE
Takox OCiB Ha iepapxiuHoMy piBri GesnocepeaHso
Huxde, @K 3eiTyiI0Tb  BeanccepeaHbo  opraHy
YRPaBRiHHS,

L CTaTYo IoKyME CornacosaHo

CHEMUS Galyna Legnidivna

s NETdnorehMeHIA AoKkyMatTa | 30.11.2023
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2) CRD V 92 (3) point by + RTS Il 1.a) and ¢)
Staff members with managerial responsibility over
the institution's control functions.

Managerial responsibility is present'if the staff member;

(a) heads a control function and is directly accountabie
to the management body as a whole or to a member of
the management body or to

the senior managerment;

(c) heads asubordinated control function in a large
institutions and reperts to a staff member that has the
respansibilities as referred toin point {a)..

Typical positions for identification based on these
criteria are Head of Risk / CRO, Head of Compliance,
Head of Internal Audit. And their direct reparts in large
institutions.

NOTE:. complaints handling: dces nof belong to
compliance functions (or any other contro! functions), s6
you shouldn’t identify the. head of this department even
if he/she is a direct report to the head of compliance
function (CCO) (or to the head of any other contral
functian?,

.3) CRD 'V 82 (3) point b) + RTS Il 1.a) and c}. Staff
‘membeérs with managerial responsibility over the
institution's material business units (MBU).

‘Managerial responsibility is present if the. staff member:
(a) heads & business unit and is directly accountable
to the management body as a whole ot t6 a member of
the management body or {6 the senior management;

(c) heads a subordinated business unit in a :I_arge

institution and reports to a staff member that has the
responsikifities-as referred to in point (a).

Typical positions are Head of Retail / Corporate / POS.
And their direct reports in large institations.

A business upit is Material business unit (MBU)_ ifit:

a. represents at least 2 % of the internal capital of the
institution or sub-consolidated-group or it is

2).CRD V 92 (3) nyukT b) + RTS Il 1.a) Ta c)

MpauisHukk, AKi MarTh ynpaeniHcoky
BignoBiganbHicTe 3a ofWd 3 nigpozginis
KROHTPORHD.

YnpasniHckKa BiANcsiaanbHiCTE NPUCYTHS Y HACTYNHKX
npaLigHnKia: -

a) KepiBH¥MKA nigposginie kowTponio, BesnocepeaHbo
niassiTHi opraHy ynpaeniHHA 8K Takomy abo uneny
opraxa ynpasniHHs, a00 KepiBHULITBY BALIOT NaHKu,;

C) KepiBHUKY NIZNOPARAKOBAHNX MIAPO3FINIE KOHTPOMG ¥
BENUKUX yCTaHoBax, fKi H@3anocepeaHss  Nia3eiTH
NPAUIBHWKOB], SKUA BUKOHYE dhyHKUil, 3aaHaueHi 8
nyHKTi (2)

TunceuMK nocagamv gna  igeHTvdikadii. 3a Lumu
kputepiamn €. KepleruMk  nigpo3giny  pusuk-
MEHEAKMEHTY / rOFOBHWIA pnank-meHenxep (CRO) /
KepisHuk. nigpo3giny «omnnaeHcy /  ronoBRuid
KomnnaeHc-meregxkep {CCO), KepisHuk nigpoaginy
BHYTPILLHLOrC ayauty, a y BenukuxX yeTaHoBax — Takow
Be3nocepHbo MiABITHI IM MPaLBHUKY,

MPUMITKA: posrnag ckapr He HanexuTb A0 thyHKUiR
KOMNNaeHcy (@60 deyHKUIA By SB-KNX iHILWX Migpo3ainis
KOHTPOM0), TOMY He -noTpidHo  igeHtudikysaTy
KepiBHKKE UbOro nigposainy, HaeiTk skUo BiK/BOHA
DesnocepegHbo  NiANOPASKOBYETECA  kepiBHIKOBI
fiapoaginy kommnnaeHey (CCO) (abo kepiBrUkoBI Oynb-
AKOr0 iHLWOore NiAPo3ainy KOHTROMIC).

3) CRD V 92 (3) nyuxkt b) + RTS Il 1.a) Ta ¢).
MpaniBHUKK, AKi MaiTh ynpaBRiHCbKy
BianoBipanbHicTL 3@  CYTTEBI  CTPYKTYpHi
nigposaink ycranosu (CCM) '
YnpasniscsKa BigNoRAanNLHICTb NPUCYTHA'Y HACTYNHNX
npauisHuKis:

a) KepiBHKKK CTPYKTYPHUX nigposainie,
GesnocepeAHbO  MIA3BITHI  Opray YNpaBniHHA gk
TAKOMY, Ynery opraHy ynpaBenikHg abo xepiBHULUTBY
BULLIOT MaHKKY;

c) KepiBHUKM  HIANOpAAKOBAHUX CTRYKTYPHUX
Nigpo3ginie y BENWKKX YCTaHOBaX, 5K BeanocepefHEo:
Rig3BiTHI OpauiBHUKoR], SAKWA  BUKOHYE  (DYHKLT,
3asHaveRi 8-nyHkTi (a)

TunoskMi nocagamy AN iAeHTUdIKALl® 3a uMmK
kpuTepiamm &: KepisHuk Hanpsamy Po3ppihuii Giavec /
KopnopaTuskuii Giskec / POS, a y BenukiX ycraHosax
~ Takow He3NocepHLE NIGABITHI T NPaUBHUKK,

CTpykTypHwit  nigposgin. € CyTTEBUM -CTPYKTYPHWUM
nigposginam (CCNM), nxwo:

a. npegctaenae  LoHadmedwe 2% BHYTPRIWHLOrO
kanitany ycTadosu abo cyB-koHcomMiaoBaHoi rpyny, ato

SETaTYE MokYMEHT Cornacopato
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b. core business line (means business fines and

associated services which represent material sources of

revenue, profit or franchise value for an institution or for-
a group of which an institution forms part). They are

already indicated in the risk map.
According to the Parent bank a businéss unit is MBU:

- Onlocal level, all business lines are considered as
material business units.

- Sub-consolidated level entities representing at
least 2% of the internal capital of the sub-
consolidated group, are sub-consotlidated MBUs,

- Group level: entities/business lines representing at
least 2% of the internal capital of OTP Group, -are
group level MBUs, They are already indicated in the
risk map,

4) RTS Il Sa). Staff member has managerial
responsibility for the areas listed below:

o+ legal affairs.
E.g. MHead of legal
Directorate / Division.

function/ Department /

* the soundness of accounting policies and
procedures _ _
If there is no specific position for this function,

please indicate here the head of finance function /

Department / Directorate / Division / CFO / deputy-
CEO responsible for finance function.

» finance including taxation and budgeting

Please indicate here the head of finance function /
Department / Directorate / Division / Chief Finance
Officer (CFO) or deputy-CEQ responsible for
finance function. '

» performing economic analysis
If there is no specific position for this fungction,
please indicate here the Head of finance function /
Department / Directorate / Division / CFO / deputy-
CEQ responsible for finance function or other
position being the -accountable responsible for
ecanomic analysis.

Economiic analysis in this context is-the activity
aimed at providing insight into how markets operate,
and offers methods for attempting to predict future
market behavior in response to-events, trends, and
gycles.

6. e 0aHMM 3 OCHOBHUX BisHec-Hanpsimis (TofTo GizHec-
HanpAMOM, AIKMA € CYTTEBUM JXeperom FOXORY,
npudyTRY ao BapTOCTi hpaHNaK aAns ycTaHoBM abo

OF51 CDYNW, YacTUHOW sKoi & ycraHogea), BoHu mwe

3asHauenri B KapTi.pU3KKIR,

BianoeigHo Ao BusHaveHHs MaTepuHcskoro BaHky:
- Ha nokanbHomy piski  Bci
poarnagaloTbes AK CYTTEB.

- Ha cyG-koHconigosaHoMy piBHE: Rigposain, o
npeAcTasnsie WoHaiMeHLWe 2% BHYTPILKLOro KaniTany
cyB-KoHCoNiaoBaHo! rpynu, € GCyB-KoHcorigosaHum
cen. |

- Ha pissi T'pynu: nigposgini / Bisnec-Hanpsmv, o
NpeacCTaBAATE  WoHalMeHWe 2%  BHYTPIWHL0ro
kanitany OTT Mpynu, € CCI Ha pisxi Fpynu. Boxu Bxe
3aaHaueHi B kapTi pU3KKiB. '

BiaHec-Hanpamu

4) RTS I 5a). MNpal{iBHiKM, AKi MAIOTL YNPABIIHCEKY.
BignoBinanuHicTL 3a:

s OpuauuHy RigTpUmky
BraokiTe KepiBHWKA KPUAWYHOTO JenaprameHTy /
yripaeniHWa / sinainy
* BianoeigHicTs  o6nikoBoi noRiTMXKM  Ta
npouenyp obniky
AKWO HEMaEe GKpemoi nocagu AR ULOoro
yHKuioHany, BraxiTb kepisHuxka nigpospiny/
AenapTeMenTy / ynpasnibHa / sigginy iNaHcis. ato
CFO, abo aattynHuka CEQ, signosigahbHoro 3a
“Hanpsam "PiHarcK™
s @inaHcoBy AlAnbKICTL, BKAIOYAKOYYW
ONOJATKYBAHHA Ta BLOAXETYBAHHA
BKexiTe KEPIBHUKA NiAposainy/ -aenapTemeHTy /
ynpaenines / Bigainy cinakcle aBo CFO, abo
sacTynHuka CEQ, Bignosiganenoro 3a Hanpam
"®iHaHcu,

* ExoHomiuyHWi anasiia
AKWo  HeMae okpemol nocagn  Aansa upsro
yHKUiORaNY, BKAXITE KepiBHWKa nigpoaginy/
AenapTamenTy / ynbaeninHa / gigainy ginaqcis abo
CFO, abo sactynuuka CEQ, eignosigansHoro aa
Hanpsam "GiHaHcu".

EKOHOMIYHWI aHania y LsOMYy KOHTEKCTI — Le
BiRNbHICTL, CNPSIMOBAHE Ha HafaHHs YABNEHHs Npo
TE, AK (PYHKUICHYIOTE PUHKK, 1 NPonoHye meTo4un
ans cnpob nepeaBaunTyn MaitbyThio. noBesiHKy
puHKy y Bignogias Ha nogii, TeHaeHUil Ta BisHec:
LKA,

CornacosaHo
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prevention of money laundering and terrorist
financing _

Please indicate here the Mead of AML function
{department or the staff member who is responsible
forit.

human resources

Please indicate here the Head of HR function /
Department / Directorate / Division

development or the
remuneration policy

E.g. Head of HR or other position being the
accountable / responsible for-Remuneration Policy

implementation of

information technology

Please indicate here the head of IT function /
Department / Directorate / Division

information security

Please indicate here the head of  IT ‘sécurity

function / Department / Directorate / Division

managing outsourcing arrangements of critical
ot important functions

According to the Parent bank, it is the manager whe
is responsible foroutsourcing, Head of Outsourcing:
the head of the department responsible for the
coordination and monitering .of outsourcing, to be
appeinted by the Management Board of the OTP
Group member-on a mandatory basis.

MpoTuaito BiAMMBaHHIO rpoien Ta
piaHCyBaHHIO Tepopuamy
Braxire kepiBkuka nigposginy  hiHaHCOBOMG

MORITOpUHIY aB0  npencTaBHUKa mepcoHany,

BIANOBIAANLHOTO 33 Ljeh (yHKuioHan:

¥Ynpaeniv{A nepcoHanom

BraxiTe kepieHwKa nigposainy/ AenapramenTy /
ynpaenisa / Bigainy 3 ynpasniHHA nepcoHanom
Pospobky Ta noniTUKEY
BUHaropoau _

BraxiTe KepiBHMK@ NiAPO3Ainy 3 YNPaBRIHKA

EfipoBaAXeHHA

NepcoxancM abo iHwWy nocaay, PyHkUioHan aKol
nepeabavae
‘BUHArOPOAU

BiANOBIAANGHICTE 338 NOMITUKY

IHdbopmauiiti Texronorir
Bkaxitb. kepieHuka nigposainy 1T, wanpuwknag,

KepiBHKuKa genapTameHTy / ynpaeniHHg / sigainy /-

iHdropMayifiHvx. TexHonorii

IHdopmauinny Geanery
BraxiTs KepisHuka nigpozainy  jHdopmalifHeT

Beanekun, Hanpuxrag, KepiBHWKa AenapTameHTy /

ynpasninus / sigainy / iHopmawifHoi Geaneku.

YyNpaBnisHA  ayTCOPCHHIOM
BAMAMBUX PYHKUIN

KPATHUUYHUX 4l

BignosigHo 49 Bu3HaMeHHs MaTtepyrHebkoro BaHky

Tako NOCAAoBO OCOBCI0 € MEHSIKED, AKWMA.
BiANoBiAae 38 ayTCOPCUHY. HavanbHvk nigposainy
ayTCOPCMHTY - KepIBHUK nigposginy,

BigrioeiganeHoro aa KoOpAWHaLiio Ta MOHITORUHEF
ayTCOPCUHrY,

NpUaHavacTbes MpaBHHHAM
yuacHukg OTH.Moynu B 0BOB'A3KOBOMY NOPAAKY.

5) RTS Il 5b). The staff member, who is individually 5) RTS Il §b), MNpaudiBuuk, AKWH € CaMoCTiliHO
responsible for, or is a voting member of a Bignosipanskum 3a yRpasniHHA pusukom i3
committee responsible for the management of risk HaBegeHoro Hukue neperiiky/ abo € unen

category provided below: RiANOBIBHOrO KOMITETY 3 NPaBOM ronocy:
« Credit and counterparty risk,

» Residual risk,

= Concentration risk,

»  Securitization risk;

* Marketrisk,

¢ Inferest risk arising from non-trading bock
« activities, '

» Operational risk,

« Liguidity risk,

s Risk of excessive leverage.

KPeAWTHWI PU3NK T3 PUSKK KOHTPareHTa
3ANMLIKOBUA PUSKK

pY3KK KoHUEHTpayli

puank cex'iopuTuaanii

PUHKOBWE pU3UK

MPOUEHTHUIA pu3iK BaHKiBCLKOT KHUrH
‘onepauiiHri prauvk

prank nikeigHocT

pU3nK HaAMIPHOrC. KPEAUTHOrD nneya

Piease indicate the name of the respective commitiees. BikaiTb HasRy BiANOBIAHOTO. KOMITETY.

| CorhacosaHo.
30.11.2023:
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6) RTS Il 5¢). Staff member having independent

responsibility for credit proposals or structuring

credit products resulting in risk exposure of a nominat
amount per transaction which represents 0.5 % of the

institution's Common Equity Tier 1 capital (primary core-

capital) and is at least EUR 5 million and meeting one
of the following criteria:

- staff member has the authority to take, approve or

veto a decision.on such credit risk exposures:

- staff member is veting member of a commitiee,

which has -authority to take decision on such credit

risk expostires: (Please indicate the name of the
respective commitiee).

7} RTS 1l &dj (i}. Staff member who has ifidependent
authority to take, approve of veto .a decision on
transactions on the trading book that in aggregate
represent one of the foliowing thresholds:

- where the standardized approach is used, an own
funds reguirement for market risks that represents 0.5
% or more of the institution's Common Equity Tier 1
capital; or

- where an internal model-based approach is. approved
for regulatory purposes, 5 % or more of the institution's
internal value-at-risk limit for trading book exposures at
a 99th percentile {one-tailed confidence interval),

(ii) Identified are also staff members, who are voting
members of a committee, which has authority to take,
approve or veto a decision on transactions on the
trading book. mentioned in point (i} above. {Please
indicate the name of the committee).

8) RTS It 5e). Staff member heads a. group of staff
members who have mdmdual authorltles to commit
the mstitu_tlon_ t_o transactions and either of the
following conditions is. met:

(i). the sum of those authorities equals or exceeds a
threshold referred to in 5.¢) or in 5.d} {i) points, the
firstindent;

(i) where an internal model-based approach is
appraved for regulatory purposes those authorities
amountto 5 % ar more of the institution's internal value-
at-risk limit for trading book exposures at a 99th
percentile (one-tailed confidence interval). Where the
institution does not calculate a value-at-risk at the level

6) RTS I 5c). MpauieHuk, SKniA Mac CamMocTiHy
BianoBiAanLHicTb -3a KpeauTei piweHHa abo
CTPYKTYPOBaHi KpeauTHI Npoay«TH, WO NpUIBOAUTE
PO BUHUKHEHHS EKCNOSWUIT A0 KPeAWTHOFO pusuky y
HOMiHanbHiA cymi 3a 1 onepaujierc y posmipi 0,5%
OCHOBHOrG Kanitany 1 pIBHFI (Tier 1) ycraHoBu Ta
woHakmeHwe 5§ MinbWOHIB €Bpo, Ta BigNoBidac
OAHOMY 3 HACTYNHAX KpuUTEpiis:

- MpauisHnK. ~MaEe  NOBHOBZKEHHS  npUiAMaTH,
CXB&NIOBATM ab0 HaknagaTu BETO Ha KpeanTHi
PILIEHHS, IO NPU3BOAATE [0 BUHUKHEHHR Taxo!
£KCo3NLT A0 KPESWTHOTO PUIUKY;

- npauyiBHWX £ YNEeHOM  KOMITETY, Lo Mac
NOBHOBAKEHHA. Npuiimare, coxsanoeatn abo
HEKNagaTv BETO Ha KpegwuTHi  pilleHHR, Lo

NPY3BOARATL. A0 BUHMKHEHHA TaKol ekcnoaulii' go
KpeAnTHOrO Pranky. (BraxiTh HasBy komiTeTy).

7) RTS il 5d) (i). MpayiBunk, skl mae camocTiAHi
NOBHOBAMKEHHA NpuUAmarTn, cxeanwsath abo
HaKnagat¥ BETO Ha pilieHHA WOAC onepawuit;
NOB'ASAHUX 3 TOPTOBOKD KHWFOMO, LUO B CYKYMHOCTI
3300BONLHATE OAUH 3 HACTYMHKX NOPOTiB:;

- SIKLLO BUKOPUCTOBYETHCH CTaHAAPTU30BaHWA Niaxia,
BUMOTa 1010 BNACHWX KALITIB fNS NOKPUTTS. PUHKORIX
pwaukis, craHosuTe 0,5% abo Binblue ©CHOBHOMD
kanitany 1 pisua (Tier 1) ycraHosu; a6o

- AKWO BUKOPUCTOBYETLOS BHYTPIWHIA nigxig, Wwo
GasyeTbCa Ha BUKOPUCTARHI MOAEN!, CXBaneHWi ans
PErynATOpHUX. Linek, 5% abo Ginblie BHYTPIWHLOMO
VAR-AIMITY YCTAHOBM ANA @KCRO3ULIK B TOProBiid KHUSL
npn 99 nepUeHTMNi (0HOCTOPOHHBOID PIBHS BOBIPYOro
|HTepBany)

(ii) IAEHTMEbII{y}OTbCFl TaKOW TIpaLiBHUKK, AK € YNeHaMu
KOMITETY, W0 MAE MOBHOBENKEHHA  NpwUitMaTy,
cxganoBarh abc Haknapat™M BeTO Ha  PilleHhs,
3a3HaueHi B nyHKTI (i) Uboro posainy.

{BraxiTe Haasy KomiTeTy),

8} RTS II' ‘5e). [pauiBamk ouwonwe rpyny
NpauiBHUKIB, AKI MalOTh CAMOCTINHI NOBHOBAXEHHS
Gpat¥ 3060B’A3aKHA  Bif iMEHI yCTaHOBM Ha
3nicHeHHn onepadin,; T4 3340BONbHAETECS Bygk-Aka
3 HACTYNHWX YMOE: '

) cymMa LmMx NOBHOBaXEHb LOPIBHIOE abo neperuLlye
napir, BUKnageHuit y nyHxrax 5 ¢) @6o 5-d) (i), fepumi
abaau:

fi) AKWO SACTOCOBYETLCS BHYTPIWHIA nigxid, wWo
GasyeTbcs Ha BUKQPUCTAHHI MOAET, cXpaneHwi 5ne
PerynaTopHuX Winei, Ui NoBHoBakeHHs ckiagaTs 5%
abo Ginblwe BHyTpilLHboTo VAR-niMiTY ycTakosu ans
ekcrosuuiit' B TOprosii kW3l npu 98 nepueHTwi
(CAHOCTOPOHHIA piBeHb AoBipdora iHTepeany). Skwo

Cornacosaio
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of that staff member the value-at-risk limits of staff under
the management of this staff member shali be added up.

9) RTS 1l 5f). Decisions. on-approving or vétoing the
introduction of new products:

- Staffmember who has independent authority to
take, approve or veto a decision on the intreduction
of new products;

- Veting member of a committeg; which has the
authority to take, approve or veto a degision on-the
introductionof new products. (Please indicate the
name of the respective committee).

Exemptions from the gualitative criteria set are not
possible.

I, Criteria used for quantitative identification

Managerial positions within -OTP Group entities being
under prudential consolidation are under the scope of
thé Quantitative identification process..

Quantitative identification is an analysis prepared by
HODD (Human Resources and Organizational
Development Directorate of the Parent bank) based on
the total remuneration of managerial positions of entities
under prudential consolidation, and is carried out 6n
three levels,

HODD performs the different Quantitative identification
tasks:

1) ldentification based on min. total remuneration of
750.000 EUR(RTS || Article 6 (1)a):

This analysis is carried out for all positions within OTP
Group entities. being under prudential consolidation,
taking into consideration the aggregated remuneration
of an individual earned in any of these OTP Group
entities..

2) 0,3% highest earners in 1000+ FTE credit
institutions (RTS [l Article'6 (1)b)

This analysis is carried out for only-for credit institutions
with min. 1000 FTEs.

3) Positions in MBUs with a total remuneration
equal or above the average of the senior executives’
{management + Supervisory Board / Board of
Directors) and equal or above 150m HUF (Sectlon
117(2a){c) of the Hpt.):

ycTaHoBa He Ppospaxosye VAR Ha. piBHi  TaKoro
npaLisrvka, VAR-niMITH népcoHany nig xepisHULTEOM
LBOro MpauiBHNKa CYMYIOTbCS;

9) RTS I 5f). Pi_we‘nna_'u;go,t;o cxBaneHHus abo
HakragaHHa BeTO HAa DilleHHA WOAO0 HOBHX
NPoAYKTIE:

= NPaUiBHKK, AKWHA MaE NOBHOBAMKEHHA NPUAMATI Taki
PILEHHS;

- npauiBHWK, SAKWA € uneHoMm  KomiTery 3
MOBHOBAXEHHAM CXBANOBATA a60 HAKNARATH BETO
Ha.pilleHHs! LWOAC BIPOBAMMKEHHS HOBMX NPOAYKTIE.
(Brax(iTb Ha3By BiANOBIAHOrQ KOMITETY).

BUHATKN 3 HAOCDY AKICHUX KPUTEPITE HEMOXNIBI,

lII. laeHTudiauia Ha ocHOBI KinbKicHnx KpuTepiip

Kepisni nocagkh B ycraHosax OTF Tpyny,
NANArawTh npy,qeuulm-nm xoHconigauil,
nig Npouec KinbKicHoT igeHTudikauil.

Wwo
nianaaaTs

KinskicHa i,aeHTmtbiKau'iﬂ — Ue adanis, nigroToBnexwii

- JOPYJIP (QupektopaT 3 opraHisaliiHoro possuTky Ta

YNpasniHea nioacekumn  pacypcamy  MarepuHcskoro
Batky) Ha oCcHOBI aaraanor BIHArOPOAW KEPIBRNX
nocag cyB'exTie I'Ipy,quL{IldHOl Koncoriaauil, KinekicHa.
ineHTUdIKaLia NPOROAKTECA HA TPLOX PIBHSX.
JAOPYIIP  3picHioe KinKicHoT
igeHTViKaLil:

HacTynHi  BuaM

1} IseHTUdiKaLia HA OCHOBI 3aranbHol BuHaropoau
750 TUc. eBpo Ta Ginbuwe (RTS It Crarra 6 (1)a):

Leit aHanis aaificH0ETHEA. ANA BCIX Nocag yCTaHoE ¥
ctpyktypi OTT pyny, WO NiANAraoTs npyaeHLiiHij
KOMCOfipauil, 3 ypaxyBaHHAM CYKYNHO! BUHaropogn
hisvunol ocobu, cTpMMaHoT B BYAb-AKIl 3 UKX yeTaHOB
OTN pynu.

2} 0,3% npaLIIBHHKIB 3 HaARMWOW 3aranbHOo

BUHAropoaol y  KpPeGUTHWX  yCTaHoBax i3
woHakMeHwe 1000 FTE (RTS Il Cratia 6 (1)b):

Lel adHaniz spificHioeTscs nuie ANA  KPEOMTHMX
yoTaHoB, B  AKWX. KinbkicTe FTE  cTaHoBUTHL
LyoHaliMeHLe 1000.

3) Mocaan B cyTTEBMX CTPYKTYPHUX nigpozginax

(CCN) =2 euwaropopolo, o HopiBHWEe 260
nepesuulye  cepefHii  piseHs  BMHaropoau
KEPIBHMLTBA. BUWOT JIaHKW (MEHemKMEHT Ta.

CTa'ryc"g ORyMeHT CornacosaHo:
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This analysis is carried out on Iocal sub-conselidated
and consolidated level,

- on local level: for each-credit institution regardless of

its hgadcount;

- on sub-consdlidated
groups;

- on group level for OTP Group entities being under
-prudential consolidation.

level: for' sub-consolidated

identification criteria used for

identification:

Quantitative

1) Identification based on 'min. total remuneration of

‘min. 750.000 EUR — GROUP identification

Data provision: HR OBU reports the remuneration
earned in the reporting entity, HODD calculates the
remuneration on Group level.

» Employees with min. 750th EUR remuné&ration
earned withiti the whole OTP Group - alt of their
positons filled within the Group are identified on
GROUP level.

2} 0,3% highest earners in 1000+ FTE credit
institutions — LOCAL identification

Data-provision: HR OBU reports the remuneration of the
top 0.3% earners in the reporting. entity. Remuneration
earned in any Qt_her OTP Group entity shall not be taken
into consideration.

* This analysis is carfied out for only for credit
institutions with min. 1000 FTEs. _

* Those positions which are highest earners — 0,3%
of such credit institution’s headcount ~ are identified.
cn local level,.

3) Positions in MBUs with a total remuneration
equal or above senior executives’ average
(management + Supervisory Board / Board of
Directors) and equal or above 150m HUF

Data provision: HR OBU reports the remuneration
earned in the reporting entity and in the sub-
consclidated group, HODD calculates the réemuneration
on Group level. '

Harnagosa papa / Papa [npektopis) ta 150
MinkLAOHIB (po__p_uu-ris (Poanin 117(2a)(c} (Hpt.):

Leit aHania npoBomuTbCA Ha OKanbHoMY, Gy6-

-I(OHCOJ'H.QOBE]HOMY Ta i{C.'lHCC?J'II,EIOBaHOM)‘r PIBHHX

- H& NOKANLHOMY DIBHI! AN KOXKHOT KDEAUTHOT YCTaHoBY
He3anexHo Bif yucensHocT! I NpauiBHvKie;
- Ha cyb-koHconigoBaHoOMY  piBHI:
KOHCONIBOBAHWUX TPYN; '

-~ Ha piBHi rpynu: gns yoradmos OTMN Mpynn, wo
MIANAraKTs NPYAEHUIAiHIN KoHConigaliji. '

AnA  cyB-

Kputepii, wo BUKOPUCTOBYIOTECA .ANA KiNbKicHOT
izeHTHdikanif;

1) inenrudpikais Ha ocHOBI 3aranbHol BUHATOPOSN
750 Tuc. eBpo Ta Ginbwe - igenTidikalia Ha pieHi
rpynu

Hapauus panmwx. HR OBU ssitye npo BUHAFOPOAY,
oTpUMaHy: B cyb'exTi ssitHocTi, JOPYJIP pospaxosye
BUAHaropoay Ha pisHi [pynu.

» [padieavkn 3 Mmin. 750 Tuc, espo BUHaropoau,
oTpumarol B pamkax sciei OTM Mpynu - BGi ixXHi
nocajK, ski BOHM 33aWMaIOTH B rpyni; nignaraioTs
ineHTNdikauil Ha pieHi Tpynw.

2) 0,3% npaliBHUKIB 2 HaWBULIOK 3aranbHON,
EKHATOPOAOK ¥  KPEeaAWTHMX  ycraHoBax i3
woHaimenwe 1000 FTE -» ineHtuchikanis Ha
NOK&NBbHOMY PiBHi

HaganHa aaHux: HR OBU noeigomnse npo BUHaropoay

0,3 % Big KINLKOCT! nepGoHany, AKMM. Byno npucyakeHo

HalBully 3aransHy BuAaropoay y 3BiTHIiR YCTaHOBI.

BiHaropoaa, oTpuMaHa B GyAb-axid iHLWIN ycTaHos|

QTN I'pyny, He BepeThes o yearw.

o LA anaria npoBogUTbCA MUWie AN KPeaUTHWX
YCTaHoB i3 WoHaliMeHwe 1000 FTE.

+ [locagn 3 HalBWLOKD 3aranbHOK BUHArOPOAOHD- -
0.3% eig wWrdaTY KpegaWTHQI ycTaHosW -
IAeHTUDIkYIOTECA HA NOKANBHOMY PIiBHI.

3) Nocaau B cyTTEBAX CTPYKTYPHUX nigposginax
(CCH) iz saransbHoO BUHAropoAOIo, WO AOPIBHIE

aGo nepeeuiye cepeaHii piReHbL BYHaropoaw

KepiBHANTBA BHWOT NAaHKW (MEHeZXMEHT Ta
Harnagoea papa / Papa aupexropis) Tta 150
Minei#oHIB hopUHKTIB:

Hagaxra pakux: HR OBU 3BiTye mpo amnaropo,qy,
OTpuMaHy. B cyB'exTi-3BITHOCYI Ta B cyB-koHCONiAoBAHIM
rpyni, JIOPYJIP PO3PAXOBYE BUHArOPGRY Ha PiBHi
rpyny.

Cornacosano

_CHEMUS Galyna Leonidivna

30.11.2023

95 tTop.




& otpbank

Remuneration Policy of the Interational Banking Group OTP 16 be implernented at the Banking Group OTP in Ukraine /
MoniThka BUHAropoau MixHapoaHot Bankisckkol rpynu OTIN, AKa niansras BNPOBaNEHHIC YIacHUKaMK BanKiscbkal rpynu.OTN B Yepaidi

* Local Ievel‘-ana!ysis_ -+ LOGAL. identification

Local MBUs are the business lines of a credit.institution.
Positions in the local MBUs with a package equal or
higher than the average .of the credit institutions’
management + Superwsory Board / Board of Dlrectors
members remuneration and 150m HUF, are identified
on LOCAL level,

. Sub-t’:ons‘olidated fevel analysis — SUBCONS

Business units' {entities) that are part of a Sub-
consolidated Group, representing at least 2% of the
internal capitai of the Sub-consolidated Group are
defined as Sub-consolidated MBUs. Positions in the
Sub-consolidated MBUSs with a package higher than the
average of the sub-consolidated group leading credit
institutions' management. + Supervisory Board /' Board
of Directors members remuneration earned ‘within the
.sub-consolidated group and 150m HUF,; are identified
on SUBCONS level.

» Group level analysis — GROUP identification

Institutions represénting ‘at least 2% of the internal
capital of OTP Group are defined as Material Business
Units on Group level (Group MBU institutions). Positions
in the group MBU institutions with a package higher than
the average of the group leading credit institutions’
management + Supervisory Board / Board of Directors
membeérs remuneration éarned within the group and
“180m HUF, are identified on GROUP level.

It a position is identified by more than one Quantitative
criteria listed above, the final Quantitative identification
level is the highest one, i.e. if a position is identified by
local, sub-consolidated and group aspects as well, it is
handled as GROUP identified. Besides the. above
mentioned identification results, those positions which
total remuneratioh earned within the sub-consolidated
_group [ orin lack of sub-conselidated group within the
given entity is above the country level threshold defined
in Group Remuner_atlon Policy are identified on GROUP
level..

Exemptions from quantitative criteria
Exemption from quantitative criteria is possible in all

cases according to the regulation, however net for all
positions.

« AHaniz Ha noxankHoMy piski — JIOKATIBHA.
inenTuchikauis '

Nokanohi CCI € Hanpﬂmamw AIANLHOCTI er,'quHO‘l'
ycraHoBy. MMocagu B nokanskux CCM is 3aransHow0:
BUHAropeAock, WO Aopisnice a00 nepesuu.we cepeaHin
piseHb BUHEropoaw KepiBHWLTBA KPELUTHO! YCTAHOBM

‘Ta BUHaropoay unekis HP / Pagu Aupekropis Ta 150

MIH. POPUKTIB, IABHTUIKYIOTLCR Ha NOKANBHOMY
PIBHI.

* AHanis Ha cyB-koHconigoBaHoMy piBHi — CYB-
KOHCOMQOBAHA igentudikauin

Bisnec-ofuHNLi
KoHconiaosaHol
woHadmerwe 2% BHYTPIWHBOrG Kanitany CyG-
kokconigoearol [pymy, suaHavaloThes Ak Cyb-
koHconigosadi CCM. Tocagn B CyG-KOKCONIAOBAHMX
CCIM i3 saranbHOlo BWHArOROAOID, OTPUMAHOK B
pamkax CyB-koHCOMposaHol rpynK, o nepesuye
cepeaHifl pieeHb BMHar"opo,qn KepiBHULTEE KPeguTHO!
YCTEHOBM, LG OYCMINE CyD-KOHCONiAoBaHy rpyny Ta
unexis MP/ Pagu aupexropis, Ta 150 MAaH. dopuHTis,
ineHTudikyloTbes Ha CYB- KOHCOJ_'II,D,OBAHOMY_p:BHI

(eyD'extn), sk
Cpymw,  wo

BXoaaTs. Ao Cyb-
NPesCcTaBnAITE

« Ananis Ha pisHi rpynu — igenTudikania Ha pisyi
PYNK '

YCTaHOBY, LU0 [MPEACTEBNAKTL WoHaliMeHwe 2%
BHYTPIlLKBOrG xkanitary OTP Group, BUsHa4aioThea AK
CYTTEBI CTPYKTYpHI nigposginy (CCM) wa: pisui OTP
Group (CCN-ycranoew [pynw). [locaan B CCII-
ycTaHomax [pynn i3 3aranbHOX  BUHErOPOAOCHO,
OTPUMaHOK B pamyax [Py, Wo nepesuLlye CepepHii
piBeHb BUHATOPOAN KEPIBHULTEA NPOBIAHNX: KDEOUTHWX.
ycraHos [pyni 74 uneHis HP / Pagu gupekTopis, Ta 150
MIH. hopuKTiB, ineHTUDiKyTaCs HE piBKi TRPYTN.

Axwo nocaga igeHTtikoBaHa 3a KiNbKoma KinbKicHuMu
KpUTEPIsMK, NepeniyeHuMy BULWE, hiHansHa KinbKicHa.
igeHTUdikaUlA  34IMCHIOETECA HE  HalBuomy pisHi,
70070 -AKWO nNdcapa BU3HAYEETBCH OQHOYACHO 33
nokaneHUMK, CyG-kKoHCONIGOBaHUMK Ta PYNOBUMW
KPUTEPIAMU, BOHA (AGHTUDIKYETECA Ha pieni TPYTIN.
OwrpiM BULLlE3ragaHuy peaynbTaris l,quTUICbIKaLlH' Ha
pIBHI "PYIK |,ue|-rrmcpu<yio'rbc;| Ti nocagm, -3arasbHa
BUHArOpOaa, OTp¥MaHa B pamkax CyB-KkOHCONIROBAHOT
rpynwn { ab0.3a siacyTHocT! cyB-koHconinoBaHail rpynu B
AaHi yGTaHoBi, nepesullye nopir Ha piBHI kpaiuw,
BW3HaveHyiA y rpynosiid MoniTuLi BUREreposy.

BukriroueHHs 3rigHO 3 RiNLKICHUMKW KpUTepisimMm
BUKMIOUEHH  3rigdo 3 KINbKICHUMM  KpuTepismMy

MOXNKEBE Y BCIX BMNaAKaXx, AaaHaYeHnx y Monityui,
0fHaK He. Ans Bcix nocag,

Cornacosalg.
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Every year subsidiaries -are notified. on the actual
positions — considering al! identification criteria,. for
which exemption request can be submitted to Parent
bank. Exemption request for these positions wouid be
supported by Parent bank to the level indicated in the
natification. '

IV. Data provision methodology for Quantitative
identification

Data provision methodology is based on RTS I
Preamble (8) and Article 7.

a. The number of employees to be ranked is specified
based on the number of average full-time employees
(FTEs) in the company, rather than on a headcéunt
basis. (e.g. two employees with 20-holr-workiweek
equal to 1 FTE.) To calculate the average FTE of the
company, the actual monthly closing active FTE for

manths- January-October and the forecasted data for-

m_o:nt_hs November and December shall be taken into
consideration.

The number of employees, who fall into the top 0.3%
segment, are calculated from this number, If the
calculated number of employees. falling into the 0.3%
'segmernit.is a fraction, the result is to be rounded up to
the. closest integer. Examination of the 0,3% high
earners segment is only carried out in case of a credit
institution with min. 1000 FTEs.

b. Only those employees must be considered in the top
0.3% segment, who were employed by the company in
the year under review. In case of leavers, those
employees must be included in the data provision,
whose position — according to. the remuneration
calculation based én poiats dj-g) ~ fall into the 0.3%
segment, and. their position was left vacant till the end
of the year under review aftér they have leff the
company. In case of personnel change on a positien,
only the. newcomer shall be included in the data
‘provision, according 1o the points below.
Employees with civil contract shall be also taken into
censideration.

¢. The ranking must be based on the total yearly
remuneration of the year under review, which consists
of fixed and the variable remuneration.

d. The base salary earned by an employee in'the year

under review must be taken into consideration on a

cash-flow basis. All payments paid to an employee in
return of the werk performance in the year under review
for the regular tasks falling into the employee’s scope of

DodipHi  KomnaHii / BaMku  WOpOKy OTPUMYIOTE
NOBIAOMAEHHs MPo- hakTUyHi nocaay, 3 ypaxyBaHHAM
ycix  kpuTepiie  jaeHTudpikall, WoAc sk Ko
MarepuHcbkoro BaHky Moke BYyTU nofaHuin 3anuT Ha
BAKNIOYEHHA. 3anwT Ha BUKMIQYEHHA ANS LUX nocag
Byhe nigTpumanuiA MatepuHcbkum Bankom Lo pigHS,
323HQYEHOr0 B NOBIAOMNEHHI.

IV. Mevoacnorin HaaaHHA AAAUX RIS ineHTnikauii
3a KiNbKicHUMK KpUTepiamu
Metodoncris  HafaHHe  AaHMX  TPYNTYeTbCH  Ha
Opeambyni (8) Ta CraTtTi 7 RTS L.

a. Kinekicte npauiBHukis y KOMNaHiT; -ski m,qnﬁra;o'rb
PEATUHIYBAHHIO, BU3HEYAETECA HE OCHOBI CepesHnof
KINBKOCTI WTATHWX nNpauiBHWKIB, 3aNHATUX NOBHWIA
poBoUMii AeHb (FTE), @ He Ha OCHOBI YACENLHOCTI
nepcoHany (Hanpuknag, pgea- npauiBHuik 3 20-
roAKHRYM poBodum TikHeM fopishicloTe 1 FTE.) Bns
pospaxyHky cepefHeol inbkocti FTE  xomnadii
Bepersca BO yBarv. (hakTiHHa KinbKicTb akTueHKX FTE
Ha KiteLb KOXKHOID MiCALIA 3a Nepiog CiYeHb-KOBTEH T8
NPOrHosHi AaHi Ha nucTonap, i rpyaeHs.

3 Uil KiNbKOCTi PE3PAXOBYETLCR KiNBKICTL NPaUiBHUKIB,
Skl MOTPannRioT Y cerMedT BepxHix 0,3%. Akiyo
pozpaxoBaHa KinbKicTb NpagisHuKE, WG NOTPaNNAwTE
y cerment 0,3%, € ,n.poﬁom Pe3yneTaT OKpYrneTLes
AC Halbnwxuoro winoro dwcna, Mepesipka cermexTa
0.3% npauiBHuKiB, SKAM NPUCYRXEHO HaWBuLy
3arankHy  BWHaropoay, nRPOBOAWTLECR  nulie
KpeauTHIX yeTaHosax 3 WokalimeHwe 1000 FTE.

b. o cermeHTa BepxHix 0,3% cnia BiAHECTY Nnwe THX
NpavuiBHKKIB, SKi Many TPYAOBI BIAHOCUHA 3 KOMNAHIgH.
¥ 8BITHOMY poui. Y- pasi 3BinbHeHHA A0 [aHWX, Lo
NoAarTbCs, BKNOYAKTLCS Ti NpauiBHUKY, nOcaan AKMX
(arigHo 3 poapaxykKoM onnarTk npadi 3a nyHkramu d-g.)
notrpannflTe y cermenrt 0;3%, | ixui rocapgw
JanULLMNAacs BaKaHTHUMI A0 KIKLA 3BITHOrO poky, nichs
TOro, AK npauiBHuKA 3anuwnnn komnadi. Y pasi
kagpoeol 3MIHM Ha nocaai A0 HaAaHHR AaHuX
BKIIOYAGTRCA TINBKM  HOBA npauiBH®K, -3rigHo 3
NyHKTaMu  Himkye, Takok ao  yeark  BepyTscs
fipauiBHKKW, AKi MaKOTL LWMBINLHO-NPARCBUI JOroBip.

¢: Pelitudr mae ByTu sacHOBaHW Ha 3arancHin piuKi
BUHArOpOAI 3@ 3BITHUA pik, Aka cknagaeTbcs 3
¢hikcoBaHoT Ta 3MiHHOT BUHArOpoA.

d. basosuit oknag, OTpUMaHNIA NPALIBHAKOM Y 3BITHOMY
pouli, HEOBXIAMO BpaxOBYBAaTW 3@ OPWHLIMNOM pyXy
rpowosux: KoWTis (cash flow): Bunnatow ia Gaszorum
OKNafoM MOBMHHI BBAXETUCH BCl BUNMAT NpauiBHUKy
3a BUKOHaHHMst PoBIT y 3BITHOMY poui B pamkax

Corpacosaro

ZCTaTyc pokynie

CHEMUS Galyna Leanidivna

30:11.2023
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duty without the emplayer's right of deliberation and
without extraordinary performance requirement must be
considered as such payment.

Duefo the early data provision — perhaps preceding the
December payroll — for December, the contracted
monthly base salary shall be taken into consideration
as December fixed salary cash-flow data.

If the empioyment in the year under review was less
than 12 months {please see leavers and newcomers in
point b.), the fixed remuneration data must be
annualized.

e. All variable remuneration (i.e. bonuses, extraordinary
payments, sales commissions, etc.) awarded to an
employee in the year under réview must be taken into
considgration when caleulating the total remuneration,
irrespectively to the circumstance that this
remuneration was: paid in the year under review or will
be deferred and paid to the employee in a lateryear; i.e.
variable remuneration must not be considered on a
cash flow basis. The circumstance that the employee
potentially might lose-entittement fo this payment due to
the lack further employment or any other circumstances
{e.g. ex-post risk adjustment} must not be considered.

f. Both payments made or awarded.in the form of cash
and in instruments: (share-based) must be ¢onsidersd
when calculating the. total amount of remuneration.

g. The ranking must be based on gross amourits and
the. remuneration data. must be indicated in local
currency.

h. Besides the remuneration data of the highest 0.3%
earners, the remuneration data of the Supervisory
Board / Board of Director ‘members shall also be
reported, following the same calculation methodology
as described above.

I. Reporting of total remuneration for subconsolidated
groups: in case. a credit institution is leading a
subconslidated group, fixed and variablé remuneration
of its Management (1-2nd level managefs) and
Supervisory Beard / Board of Director members shall be
reported on subconsolidated basis; le. their
remuneration earned in any entity within the
subconsolidated group, shall be reported in the
template developed by HODD.

3BUYANHNX 3aBJaHD, L0 BX0AATL 40 Chepk-TPYAOBKX
ofor'sskie npauiehuka, ©Oea BpaxyeBaHHA npaes
poboTogaBsUs WoAC BUMOMYM BHWKOHAHHA SOAATKOBMX
@aaBaaHs. '

Y 3p'AsKy i3 3aBYACHUM HEOAHHAM OaHKX 33 [PYASHb
(Lo, MOXNUBO, NepPeayloe HapaxyBakHiw 3apoGiTHO!
nnaTtw 33 FPyAeHb), KOHTpakTHa Micsyra 6Gasoea
3apobiTHa nnara-noeyHKa CyTv BpaxcBaHa AK 4adi npo
PYX rpoLIOBUX KOWTIS 3a hikcOBaHOK: 3apnNaTor 3a
rpyAeHb. Akwo ctax poboTn B 3BiTHOMY poui OyB
mMeHwum 33 12 Mmicauie (avB. 3BiNbHeH! Ta
HOBONPWAHATE npauiBHUKMKA ¥ MyHKTI b), AaHi npo
tikcoBaHy BUHArOPOAY MaloTe BYTW yaaranbHeHi B
piHROMY peapaxyHKy.

e. Yci amivKi auHaropoan (Hanp., npemil, gogaTkoai
BUNAETY, KOMICIAHI 3 npo.qamy TOU.{O) HapaxoBaHi
npauyiBHWKOBI ¥ 3BITHOMY POUi, NOBUHHI ByTY BpaxoBaH|
npW po3paxyrky 3aransHol BUHATOPOLYM, HE33NEMHO
Big 06CTaBUH, LU0 US BUHaropoga Byna eunnayera y
asitHomy poui. abo. Gyna BigcTpoveka Ta Oyae
BUNN2YeHa NpaLliBHUKY HACTYNHOIO POKY; TOBTS 3MiBHA
BYHArOPo/ia He NOBMHHA POarnsAaTHEA Ha OCHEET PyXY
rpowoeux  kowrtie, OBGCTaBUHK, 38 SIKMX FApALIBHKK.

NOTEHUIAHO MOXE BTPaTUTM NPaBo Ha U BuAnaTty

yepes _BiJJ,C}fTHiGTb nogasnetlol podory abo Bygb-Aki
MW oBCTaBUHY (HanprKNay, KoPUryBaHHA PU3KKY eX-

‘post), BpaxopyBaTh RE NOTRIGHO.

f. Mia Yac pospaXyHky saranbHol CyMmw BUHAropogm

HeobXiaHo' BPaxoBYBaTW AK BUNMATYA ¥ hopMi FOTIEKM,
TaK i BUNNETY, 3diicHeH abo npucykeHi y chopmi
JHCTPYMEHTIB (Ha OCHOBI aKkwii).

g. PeliTuHr mae 6YTM 32CHOBEHUWA Ha BaNoBUX CyMEX a
BaHi Npo BUHaropoay mMarwTb OYTW BKa3aHi B NOKaNbHIH
gantoTi,

h. Kpim paHux npo ewuxaropogy 0,3% npaliskukia 3
HARBULLOK 3aranbHOK BUHArOPOAOID, HAAAITLEH AaHi
npo- BuHarepoAy unedis Harnsposol paau / Paau
BupexTopis, pospaxosami ONUCaHOK: BuLe
METOLONOTIEID. '

j. 3BITHICTL Npo 3aransHy BuHaropogy And cyb-
KOHCOFiFOBaHUX rpyn: y pasi, AKLO KpeguTHa yeTaHoBa
ovorioe cyb-koHconigoBaHy pyny, thikcoRaHa Ta
3MiHHa BMHaropoga T xepisHMUTBA (kepisHukie 1-2

piBHA) Ta uneHis Harnsgosoi paau / Pagw gupexropis

3piTyetbes Ha cyb-koHconigoeaHilt ocHoei, TOBTO TX
BuHaropofa, oTpumaHa y  Syob-axomy CyD'eKTi
rOCNOAAPIOBAHHS B pamkax cyb-koHconigoeanal rpynm,
NOBUHHA “BigoBpaxkaTiica ¥ WwabnoHi, po3poBneHomy.
JOPYJIP. '

Corniacopaso.

CHEMUS Galyna Leénidivaa

30.11.2023
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V.Other cases:

The responsible HR spesiaiist informs the general

meeting and the National Bank of Ukraine of staff

whose professional dctivity, according to qualitative
criteria, does not have a significant impact on the overall
risk profile of the bank, but according to quantitative.
cfiteria has a significant impact o the overall risk profile
of the bank (on annual basis, if available, in the format
of the infofrmation letter).

17. (137) The bank provides
determination of persons whose professional activities
have a significant impact an the bank's overall risk
profile (approval document). and the list of such persons
to the National Bank upon its request.

18. (138) The remuneration policy provides for spegifics
of the payment of a variable remuneration to persons
whose professional activity has a significant impact on
the general risk profile of a bank (including the
procedure for determining its- size, the procedure for
‘making a decision on payment / postponement /
reduction / refund of a variable remuneration to persons
whose professional activity significant impact on the
overali risk profile of the bank),

Procedure for determining size of a variable
remuneration:

For persons whose professional activity significant
impact on the overall risk profile of the bank the
propertion of basic remuneration and performance-
based remuneration for the various positions shall be
determined based on the proposal of the
Remuneration Committee of OTP Bank Plc — - by the
Supervisory Board of OTP Bank Pl¢, subject to joint
consideration of the criteria mchapter 70,

The procedure-for making a decision on payment of a
variable remuneration determined in accordance to the
. 11.10-11.11

‘The procedure for determining reduction / refund of a
variable remuneration’is discribed in p. 11.5, 1.7

19. (139) The <general meeting establish the
remuneration’ of the chairman and members of the
Supervisory Board of the Bank.-

The Supervisory Board of the Bank established the size
of remuneration of the chairman and members of the
bank,managers ‘of control units arid employees of the
internal audit- unit (except for the chairman arid
members of the Supervisory Board of the Bank).

The Board of the Bank sets the size of remuneration for
other employees of the Bank, unless otherwise provided
by the legislation of Ukraine and/for the Bank's charter,

informations  with.

V. lnwi gunanxm:

BianosiganbHuii NpaLiBHUK nigpo3giny

yNpaBniHHR  nepcodancom  nosigoMnse 3aranbHum
30opam yyachukis Banky Ta HalioHanbHomy OGaHky
Ykpaiun npo ocif, npdipecitbia BIANBHICTE  SIKKMX
BiGNOBIAHO B0 AKICHAX KPUTEPIlB HE MaE 3HauHOre
BBy Ha 3aranbHuit npodint pusuky Banky, ane
BIAMNOBIAHG AO KINBKICHMX KPUTEPIIB. Mag 3HaYHMA BNNKE
Ha 3arancHWid Npodhink pitanky BaHky (Ha LWopivHWib
OCHOBI y pasi X HasBHOCTI y (hopmaTi incopmMatiiiHore.
ueTa).
17. (137) BaHk Haaae iHthopMaLil LWOoA0: BUSHAYEHHS
6ciB, npotheciiiia QIARBHICTL SIKUX MAE 3HAYHWR BNNYE
Ha Npothine puaiiky BaHiky (,D.OI{yMGHT uo 3aTBepaAxKye
LUell nepenik} Ta nepemx Takux oci6 HawuioHanbHomy
BaHky Yipainn Ha #oro Bumory.

18.  (138) [onituka BuHaropodan nepefbauae
0COBNUBOCT! BUNMATVh 3MIKHOT BWHarepogu. ocobam,
npotbeciina JIANBHICTL AKX MaE 3HAYHWA BIOMWB Ha
saranbHUit  npodine puanky  Bakky  (ykmiodaloyn
NOPAACK BU3HAUYEHHst 1T pO3Mipy, MOPSAAOK NPUAHATTA
pilueHHst npo BunAaTy/ BIACTPOMEHHA/ 3MEHLLEHHRA!
noaepHeHHﬂ 3MiHHOT BiHaropoau ocobam, npotecinta
AIANBHICTE AKWX Mae 3HaYHWA BRMNWB HA 3@ranbHUi
NpoMinG puanky BaHky),

MopsAoK BUSHAUSHHS POIMIPY SMIHHOI BUHAropogK.

Ina oci6é npodheciiHa ,qisqan_i_c_-rh AKMX MAE. 3HAYHWIA
BONYB Ha 3aranbHUid  npodine puanky  Bawky
CTIBBIGHOLERHA 5330B0I BUHATOPOAN Ta. BUHATOPOAM
33 peayrbTatv AIANBHOCTI ANA  pisHux  nocag
BiisHavaeTbeA Harnspoeoto pagoio OTP Bank Plc Ha
nigcrasi. nponesuyil KomiteTy 3 suHaropogn OTP Bank
Plc Ha Sasi kputepiis y nyHkTi 70.

Mopsigok. NpuiiHaTTS pPillesHs Npoe BUONATY: 3MiHHOT
BYHArOPOAN BU3HAYAETLEA 3rigHo 3 0. H.10-11.11
MNopagoxk  BiACTpOYEHHR! 3MeHWEeHHA! NoBEpPHEHHS
3MiHHOI BUHaropoau sasHadeHuaui y. 1.5, 11.7

19, (139) 3aranbMi  360PU  yyacHMKIS Baxky
BCTAHOBNIGIOTL PO3Mip BMHArCPOLK FOMOBW Ta 4YneHis.
Harnagoeo! paai Badry.

Harrinpoea  papna bBalxy BCTaHGRMIcE  po3mMip
BAHaropoaW ronosW. Ta Ynexie npaBniHHA bBakky,
KepiBHUKIB  nigposAinis-  KOWTPOMK,  npauiBHukie

niapo3ainy BHYTRILWHLOTG AYBUTY (KpiM ronoBd Ta
Ynexis Harnsposol pagu EaHKy)

MpagniHHA. Basky BCTaHOBMNIE PO3MIp BUHaropogi
IHLUMX Npauigkiukie BaMky, AKWO iHwe He nepenbayeHo’
3aKoHoAaBCTBOM YKpaiHu ifabo cTaTym Barky,

Cornacoeaqo

| CHEMUS Galyna Leonidivna

“Narancrofkelra nokymenTa ] 30.11.2023
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Nonituka Busdropoau Mixdapoarol Baskisckkot rpynin OTT, AKa fignArae snpoBagketHio yqacHvkamu Bankisckkal rpynu 0TNe praim

For empll_c!)yee's of control units not under the group [na npauigHukis nigpoaginis  koHTpoNd, ki He
remuneration policy approval of the remuneration size: sigHocaTbes A0 noauditi nip TPYNOBOKD  NONITUKOK
(base and additional salary, incentive and npemiloBaHHn, saTeBepAKeHHA PO3MIPY BuUHaropoau

compensation payment) shall be carfied out in (ocHoeHoi | goaaTkoBol  3apobiTHOI nnaru,
accordance with the existing procedures of OTP BANK  3aoxovyBanbHUX — Tta  KOMAeHCalifikux  Bunnar)
JSC.. 3IMCHIOETLOR BIANOBIAHO A0 Ajtovux Npoueayp AT

«OTM BAHK»,
20. (140) The amount of remuneration of employees of 20. (140) Poamip BuHaropoal npauiskvikie nigposainis
control ‘units is determined taking into account the KOHTPONK BM3HAYAETLCH 3 YPaXYBaHHAM heKTUBHOCT]
effectiveness of their work, regardiess of the ix poGoTw HesanexHo Bsig edekTusHOCTI. poBoTH
effectiveness of the units that are the object of their niapospainie, Aki € oB'exTom ix KOHTpOMO:
control.
21.{141) At least once g year, the Supervisory Board of 21. (141) Harnagesa paga BaHky e pigwe ogHoro pasy
the Bank evaluates the implementation of the Ha pik 30iRCHIOE OUHKY BNPOBAAXEHHS NONITUKY
remuneration policy at the bank -and reports about BuHaropogn B BaHky Ta nNoBIGOMNAE NP0 Pe3yNbTaTH
results of the assessment to the Natiorial Bank until:31th  ouinku HauionansHwii BaKk YkpaiHn 1o 31-r0 eaTHS,
of October.
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