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I. Intorductory provisions

(1) The purpose of the regulation is to lay down the
rules of the Remuneration Policy of OTP BANK JSC
and OTP Group in Ukraine as a Banking Group
Enterprise in accordance with the provisions of the
Banking Group’s Remuneration Policy. The provisions
of this regulation were approved by the body of the
Banking Group Enterprise competent to issue the
regulation through its Resolution No......

Il. General provisions

(2) The Banking Group’s Remuneration Policy is an
integral part of the corporate governance system, and
must be enforced throughout the entire Banking
Group. The purpose of the Banking Group’s
Remuneration Policy is, remaining within the Banking
Group’s risk-tolerance capacity, to recognize the
performance of the managers of OTP BANK PIc. and
the Banking Group Enterprises who have a material
impact on the risk profile, in contributing to results at
the BANK and at group level, and to provide an
incentive for performance, in such manner as to be
consistent with

al effective and successful risk management, and
not to encourage the assumption of risks that
exceed the risk-assumption limits of the BANK
and Banking Group-member subsidiaries,

b/ and with the business strategy, objectives,
values and long-term interests of the BANK and
the Banking Group subsidiaries, and to promote
the achievement of these, while ensuring with
appropriate measures the avoidance of possible
conflicts of interest,

¢/ the requirement to establish a gender-neutral
remuneration  policy, which means the
development of a remuneration policy and
practice based on equal pay for male and female
workers for equal work or work of equal value,

d/ the requirement to integrate sustainability risks.

II.1. Scope of the regulation

[I.1.1. Institutional scope

(3) Provisions of the present regulation are applicable
to the Banking Group Enterprises listed in Schedule 1
(page 75), regardless of whether they operate out of
headquarters located in the territory of a state within
or outside the European Union.

l. BcTynHi nonoxeHHs

(1) MeTtoto uiei TMoniTMkn € BCTAHOBIEHHS MNpaBun
Monitukn BuHaropoan AT «OTIT BAHK» Ta 6aHkiBCbKOI
rpynu OTI B YkpaiHi, BianoBigHO 00 nonoxeHb Monitnkm
BMHaAropoau KomnaHin baHkiBcbkoi rpynu. Bumorun uiel
MoniTnkn Gynu 3aTBepAXeHi KOMMNETEHTHUM OpraHoMm
KoMnaHin BaHkiBCbKOI rpynu Ha ocHoBI PiweHHsa Ne .........

Il. 3aranbHi nonoxeHHA

(2) nMonituka BuHaropoan baHkiBCbKOI rpynn €
HEBIO'EMHOID  YaCTUHOK  CUCTEMW  KOPMOPaTUBHOIO
ynpaBniHHA i Nignarae BMKOHaHHIO Bceied baHKiBCbKOMO
rpynoto. Metoto [onitnkn BuHaropogn bBaHKiBCbKOI
rpynu, 3anuarydmcb y Mexax [ONyCTUMWX PU3UKIB
BaHKiBCbKOT rpynu, € BU3HaYE€HHSA pe3ynbTaTiB AisfbHOCTI
kepiBHukie OTP BANK Plc. Ta komnaHrin BaHkiBCcbKOT
rpynu, siki MaloTb CYTTEBUI BNNMB Ha NPodinb puUsnky, y
CMPUSIHHI OOCArHeHHs pesynbTaTiB Y baHky Ta Ha piBHi
rpynu, a Takox 3abesnedvTtu CTMMyn Ans NOKpalleHHs
pes3ynbTaTiB OisNbHOCTI, TaKUM YMHOM, 006 3abe3neunTtu
BiQNOBIAHICTb

p/ edeKkTMBHOMY Ta yCnilHOMY yNpaBniHHIO pU3ukKamu, i
He  3aoxouyyBaTW  MNPUAHATTA  PU3KKIB,  LUO
nepeBULLYIOTb MIMITU Ha NPUAHATTS PU3UKY OOMIPHIX
KomnaHin baHky Ta BaHKIBCbKOT rpynu,

g/ a Takox 3abe3neunTu BignNOBIOHICTb BisHec-cTparTeril,
3aBAaHHAM,  UiIHHOCTAM  Ta  [LOBrOCTPOKOBWM
iHTepecam JodipHiX koMmnaHin baHky Ta BaHkiBCbKOT
rpynu, a TakoX CnpuaTM  iX  JOCSArHEHH!IO,
3abesnevytoun nNpyM  UbOMY BIiAMOBiOHI  3axoam
YHUKHEHHST MOXINUBUX KOHANIKTIB iHTEpeCiB,

r/ 06OB’A3KOBOK0 YMOBOI € BCT@HOBIIEHHS FeHOEepHO
HeWTparnbHOI NOMITUKN BMHAropoau, Wwo nependayae
pO3pobKy MOMITMKA Ta MpaKkTUKM  BUHaropoam
MpauiBHWKIB Ha OCHOBi PpiBHOI onnatM npadi
MpauiBHMKIB YONOBIYOi Ta XXIHOYOI CTaTi 3a piBHY
po6oTy abo poboTy piBHOI LIIHHOCTI,

s/ BMMO3i iHTErpyBaTV PU3NKM CTINKOCTI.

11.1 Ccpepa 3acTocyBaHHA MoniTuku

II. 1.1. IHcTuUTyuUiMHa cdepa 3acTycyBaHHA

(3) MNonoxeHHsA UBOro AOKYMEHTY 3aCTOCOBYHOTLCS OO0
KoMmnaHin BaHkiBcbkoi rpynu, nepenivyeHux y Cnuvcky 1
(cTop. 75), HesanexHo Big TOro, Ae posTalloBaHa
KOMMaHia - B Mexax abo 3a mexamu €BpOnencbkoro
Coto3zy.

Crartyc goKkymeHTa CornacoBaHo

ABTOp AOKYMeEHTa CHEMUS Galyna Leonidivna

07.12.2022

[laTta norogXeHHsi JOKyMeHTa

4 cTop.



©otp

Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine /
MoniTtuka BuHaropoau MixHapogHoi BaHkiscbkoi rpynu OTI, sika nignsrae BnpoBagXeHHI0 yyacHukamu baHkisebkoi rpynm OTI B YkpaiHi

(4) The Banking Group Enterprises listed in Schedule
1 accept the provisions of the Banking Group’s
Remuneration Policy as binding upon themselves and
the identified staff members at the specific Banking
Group Enterprises by adopting this regulation.

(5) All the Banking Group Enterprises — even prior to
the adoption of the regulation according to paragraph
(4 — have an obligation and responsibility to apply the
provisions stated in this regulation, with consideration
to the local laws at their place of residence, and if the
law at their place of residence stipulates this, they
must comply with their notification, registration and
disclosure obligations relating to the Banking Group’s
Remuneration Policy promptly, within the deadline
stipulated by the law at their place of residence.

(6) If the provisions of local laws and the Foreign
Supervisory Authority with competence over the
Banking Group Enterprise define mandatorily
applicable requirements or rules that differ from this
regulation, the application of local laws and
supervisory-authority requirements shall enjoy priority
in every case, and therefore the provisions of this
regulation, in such cases, shall be applicable only
insofar as this is permitted by the local legal provisions
and supervisory-authority requirements.

(7) If a Banking Group Enterprise is prudentially
consolidated into the OTP Banking Group after the
entry into force of this regulation based on a decision
of the National BANK of Hungary or a Foreign
Supervisory Authority functioning in the territory of the
European Union, the provisions of the Banking
Group’s Remuneration Policy must be applied to the
relevant Banking Group Enterprise starting from the
date when the official resolution on the prudential
consolidation becomes final. This rule shall not be
applicable if the prudential consolidation is extended,
in connection with an acquisition, to a Banking Group
Enterprise that is classed as an institution, which even
prior to its joining the OTP Banking Group already had
a remuneration policy consistent with the
requirements of CRD IV, and where the purpose of the
acquisition was to dissolve the subsidiary through
legal succession (acquisition, merger) following an
integration period of predefined duration.

(8) If a Banking Group Enterprise is removed from the
OTP Banking Group or excluded from the scope of
prudential consolidation, the provisions of the Banking
Group’s Remuneration Policy shall not be applicable
from the date when the change becomes effective in
accordance with local law.

(4) Komnanii BaHkiBcbkoi rpynu, nepeniyeHi B Crnncky 1,
npuinmarTb NOMNOXEHHS MoniTukn BUHaropoau
BaHkiBCbKOi rpynun sk OOOB'AI3KOBi, a BW3HAYEHi
npauiBHUKM OKpeMMX KOMMaHin BaHkiBCbKOI rpynu
pobnaTh Le npunmatrodn aady Monituky.

(5) Bci Komnawii BaHkiBCbkOi rpynn — Wwe [o
3aTBepaXkeHHs uiei lMoniTukn 3rigHO 3 nyHKTOM (4 —
MaTb 06OB'A30K i BignoBidanbHICTL 3acToOCOBYBaTU
NMOMOXEHHsl, 3a3HadyeHi B LbOMY [JOKYMEHTi, 3
ypaxyBaHHSM MiCLIEBMX 3aKOHIB 3a MicLeM ix peecTpauii,
i SKWO 3akoHOM 3a Micuem iX peecTpauii ue
nepenbaveHo, BOHMU MOBWHHI onepaTUBHO
AOTPMMYyBaTUCS CBOiX 3060B's13aHb LLIOA0 NOBIAOMIIEHHS,
peecTpauii Ta po3KpuTTa iHopmauii, WO CTOCYTbCA
MoniTukn BMHaropoau BaHkiBcbKkOi  rpynw, y
BCTAHOBMEHWUI 3aKOHOM CTPOK 3@ MICLIEM iX MPOXMBAHHS.
(6) AKWoO NONOXEHHs MiICLEBOro 3akoHOOaBCTBA Ta
[HO3eMHOro HarnsagoBOro OpraHy 3 KOMMETEHUIE Hag
KomMmnaHieto baHkiBCbKOI rpynu BusHavaloTb BUMOrn abo
npaeuna, ki nignaraoTb 060B’I3KOBOMY 3aCTOCYBAHHIO i
Bigpi3HsaOTLCA Big uiei lMoniTmku, TO 3acTocyBaHHA
MiCLIEBOrO 3aKOHO4,ABCTBA Ta BUMOI HAarns40BOro opraHy
MalTb MpiOpMTET Yy KOXHOMY BMNagKy, a ToMy
nonoxeHus uiei Monitmkn, B TakMx BuNagkax,
3aCTOCOBYHOTBCS NMLLIE B TOMY pasi, AKLWO Le J03BOSIEHO
MIiCLLEBUMW NPaBOBMMM MOSIOXKEHHAMU Ta BMMOrammu
Harns40BOro opraHy.

(7) Axwo komnaHis BaHKIBCbKOI rpynn MpyAEHUinHO
KoHconigoBaHa B baHkiBcbky rpyny OTI1 nicns HabpaHHs
ynmHHOCTi  uiei  [MoniTmkn Ha  nigcTtaBi  pilIeHHSA
HauioHaneHoro baHky YropwuHu abo |Ho3emHoro
HarNsgoBOro opraHy, Wo YHKUIOHYE Ha TepuTopii
€sponeicbkoro Cotdy, TO nonoxeHHsa [loniTnku
BUHaropogu BaHkiBcbkol rpynu NOBWHHI
3acTocoByBaTUCA [0 BiAMNOBIAHOI koMnaHii baHkiBCbKOT
rpynu noYnHaroum 3 gatu, konm odidinHa noctaHoBa npo
npygeHuiiHy  KoHconigauito crae ocrtaTovHol. Lle
npaBuyi0 He 3aCTOCOBYETLCS, SKWO NpyaeHuinHa
KOHCONidauis NpoaoBXeHa y 3B's3Ky 3 NpuadaHHAM, Ha
KOMnMaHito BaHKIBCbKOI rpynu, sika KrnacudikyeTbCs sK
YCTaHOBA, sika LLie 4O CBOro npueaHaHHsa ao baHkiBcbkol
rpynn OTI1 BXe Mana noniTyky BUHAropoAaun BigMOBIgHO
£o sumor CRD IV, i ge metoto npugbaHHa 6yB po3nyck
OOYipHbOI KOMNaHii B NOpSAKYy MpaBOHACTYNHULITBA
(npuabaHHs, 3NuTTA) Nicna nepiogy iHTerpauii 3 Hanepen
BU3HA4YeHNM nepiogom gi.

(8) Axkwo komnaHia BaHKIBCbKOI rpynn BUKIOYEHa 3
BaHkiBcbkoi rpynn OTIT abo BunydeHa 3i ccepu
NPyOeHUiHOT  KoHconigauii, TO nonoxeHHsa [loniTnku
BUHaropogu baHKiBCbKOI rpynu He 3aCTOCOBYHOTHCHA 3
AaTtn, Konu Taka 3MiHa HabyBa€e YMHHOCTI BiAMOBIAHO OO0
MiCLLeBOro 3aKOHOaBCTBa.
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[1.1.2. Personal scope

(9) All the provisions of the Banking Group’s
Remuneration Policy must be applied to identified staff
members. Certain provisions of the Banking Group’s
Remuneration Policy must be applied to the entire
staff of companies that fall within the institutional
scope. For the purposes of this regulation, personal
scope shall be understood as meaning the
identified staff members.

(10) Members of the Board of Directors and
Supervisory Board of Banking Group Enterprises
classed as institutions (members of management
bodies) and executive officers of these institutions
(CEO, Deputy CEOs) are classed as identified staff
members. Members of the management bodies of
Banking Group Enterprises classed as institutions
belong under the consolidated-level personal scope.

(11) Determining the personal scope of the Banking
Group’s Remuneration Policy falls within the
competence of the Supervisory Board of OTP BANK
Plc.

(12) The determination of the personal scope is based
primarily on Commission Delegated Regulation (EU)
604/2014 (RTS), supplemented at consolidated
(group) level by the internal risk assessment criteria
pertaining to OTP BANK Plc. The provisions of the
Banking Group’s Remuneration Policy apply the
principle of proportionality also in respect determining
the personal scope.

(13) The personal scope of the Banking Group’s
Remuneration Policy has been determined on three
levels:

a/ consolidated-level (group-level) personal
scope includes those (staff members identified
at consolidated level) whose professional
activity has a material impact on the risk profile
of the entire OTP Group;

b/ sub-consolidated-level personal  scope
includes those (staff members identified at sub-
consolidated level) whose professional activity
has a material impact on the risk profile of the
group consisting of the institution owned
directly by OTP BANK Plc (credit institution or
investment firm) and its subsidiaries;

¢/ local (individual)-level personal scope includes
those (staff members identified at sub-
consolidated level) whose professional activity
has a material impact only on the risk profile of
a specific institution (credit institution or
investment firm).

[1.1.2 OcoboBa cthepa 3acTocyBaHHA

(9) Bci nonoxeHHs lMoniTukn BuHaropoan baHkiBCbKOI
rpynM MOBWHHI 3aCTOCOBYBaTUCA 00 iAeHTUiKoBaHNX
npauiBHukiB. [deski nonoxeHHs [lonitukn BuHaropogm
BaHkiBCbKOI rpyny NOBUHHI 3aCTOCOBYBATUCHA A0 BCbOro
nepcoHany KomnaHin, gki nignagawTb nig iHCTUTYLIAHY
cthepy. Onsa uinen uiei lMonitTukm ocoboBa ccpepa
3acTocyBaHHA NOBMHHA po3ymiTucsa K
ineHTUiKkoBaHi NpaLiBHUKK.

(10) Ynenn Papgu pgupekTopiB Ta Harnsgosoi pagum
KomnaHin BaHKiBCbKOI  rpynu, KracugikoBaHMX sK
YCTaHOBM (4SIEHM OpraHiB yMpaeMiHHA), Ta BUKOHaBUI
avpektopn umx yctaHoB (['eHepanbHWA  OupeKTop,
3acTynHukn 'eHepanbHOro AMpekTopa) KnacmgikytoTbes
AK  igeHTudpikoBaHi  npauiBHUKW. YneHun  opraHis
ynpasniHHS KomnaHin BaHkiBCcbKOI rpynu,
KnacmdikoBaHMX SK YCTaHOBW, HanexaTb 4O 0CobOoBOI
chepu 3acToCyBaHHSA KOHCOMIJOBAHOIO PiBHS.

(11) BwusHaueHHs ocoboBoi cdepu 3acTOCyBaHHs
MoniTnkn BuHaropoam baHkiBCbKOI rpynu nignagae nig
komneTeHuito Harnagosoi pagn OTP BANK Plc.

(12) BwusHayeHHA o0coboBOI cdepu 3acTocyBaHHS
GasyeTbCs, Nepl 3a Bce, Ha [eneroBaHomy PernameHTi
Komicii  (€C) 604/2014 (RTS), ponoBHeHOMY Ha
KOHconigoBaHoMy  (rpynoBOMY)  piBHI  KpuTepismu
BHYTPILWHBLOI OUIHKM puU3uKiB, WO BigHocATbea go OTP
BANK Plc. Y nonoxeHHax [loniTukn BuHaropoau
BaHkiBCbKOI rpynyM 3aCTOCOBYETbCS TakoX MNpUHLMNM
NPONOPUINHOCTI  WOAO BU3Ha4YeHHs 0coboBoi cdepu
3aCTOCYBaHHS.

(13) Ocoboea cdepa 3actocyBaHHA  [loniTukm
BuHaropoan baHKiBCbKOI rpynn BM3HayYeHa Ha TpbOX
piBHAX:

a/ ocoboBa cpepa 3acTOCyBaHHA KOHCOMIQOBaHOro
piBHA (rpynoBoro piBHSA) Bkrdae B cebe Tux
(MpauiBHuUKiB, iaeHTndikoBaHNX Ha
KOHCONiAOBaHOMY piBHi), npodecinHa [isnbHICTb
SIKMX Ma€e CyTTEBUW BNIMB Ha Npodinb pu3uky BCi€l
Mpynu OTTT;

6/ ocoboBa cchepa 3acToCcyBaHHS cy6-
KOHCOMNiAOBaHOro piBHA BKMlo4Yae B cebe Tux
(npauiBHUKIB, iAeHTUdIKOBaHMX Ha cyb-
KOHcoNigoBaHOMY PpiBHi), MpodeciiHa AisnbHICTb
AKMX Mae CYTTEBMM BMMAMB Ha npodinb pusnky
rpynu, WO CKIagaeTbCsl 3 YCTAHOBU, KA HaNeXnTb
6esnocepegHso  OTP  BANK  Plc.  (kpegoutHa
ycTaHoBa abo iHBecTuUiHa ipma) Ta ii AOYipHIM
KOMMaHisim;

B/ ocoboBa cdepa 3acTocyBaHHA MicLeBOro
(iHamBigyanbHOro) piBHA BkNOYae B cebe Tux
(MpauiBHuUKiB, iAeHTUdIKOBaHMX Ha cy6-
KOHCOMIgOBaHOMY PpiBHi), MpodieciiHa fisanbHICTb
AKX Ma€e CYTTEBUIN BANUB NULLE Ha NPOdinb PU3MKY
KOHKPETHOI yCTaHOBM (KpeguTHOI ycTaHoBu abo
iHBECTULIMHOT dhipMm).
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(14) The Supervisory Board of the Bank reviews the
personal scope by the last day of February every year.
If following the annual review, at the latest by 30
September of that year, a new Banking Group
Enterprise is prudentially consolidated or a significant
organizational change takes place that affects an
institution, the Supervisory Board of the Bank shall
review the personal scope — within the scope affected
by the change, in justified cases — as part of an
extraordinary review.

(15) Banking Group Enterprises qualifying as
institutions are required to supply data to the Human
and Organization Development Directorate of the
Group Governance and Operations Division of OTP
BANK PIc. (hereinafter referred to as: HODD) about
any changes affecting their organization, the creation
or termination of new management positions, and
changes to the scope of authority or composition of the
permanent committees, in respect of every calendar
quarter, by the last day of that calendar quarter, for the
purpose of taking measures necessary for the review
of personal scope. As a general rule, the personal
scope is reviewed twice a year, by 31 May and 30
November for Hungarian personnel and by 30 June
and 30 November for foreign personnel.

II.2. Interpretative provisions

a/ Basic remuneration: Basic remuneration
(fixed remuneration) is the fixed part of the
salary that is not related to the fulfiiment
BANK, BANK-group or individual-level
targets; its main components are the person’s
basic salary, statutory wage supplements, the
service recognition award specified in the
collective agreement and other benefits, as
well as any position-based benefits that also
meet the criteria set out in paragraph (50 of
this regulation. The basic remuneration is
determined in advance and appropriately
reflects the person’s professional experience
and the level of responsibility associated with
the job, and may not be withdrawn unilaterally
by the employer.

b/ General Bonus Pool: With regard to the
evaluated year, the maximum amount that
can be spent on performance-based
remuneration, taking into account the
performance of the Banking Group, which is
decided by the Supervisory Board of OTP
BANK Plc. within 45 days after the annual
general meeting closing the evaluated year.

¢/ ldentified employee: The employee or the
manager employed under another legal
relationship that entails a personal obligation

(14) Harnspgoea paga baHky wWopoky nepernagae
0cob0BY chepy 3aCTOCYBaHHSI B OCTaHHIN AEHb MHOTOrO.
Akwo nicna wopiyHoro nepernsgy, He nisHiwe 30
BEPECHS TOr0 X POKY, NPYAEHLIMHO KOHCOMIQYETHCA HOBA
KomnaHis BaHkiBcbkoi rpynu abo BigbyBaroTbCa 3HaYHI
opraHisauifHi 3miHM, 9Ki BNAMBaKOTb Ha YCTaHOBY, TO
Harnsgoesa papa Banky nepernsigae ocobucty cdepy
3aCTOCYBaHHSA — B Mexax cdepu, SKoi TOPKHynacs Taka
3MiHa, B O0O6rpyHTOBaHMX BWUMagkax — B pamkax
no3ayeproBoro posrnsay.

(15) Komnaii BaHkiBCbKOi rpynu, siki kBanicpikytoTbCsl SIK
ycTaHoBM, 3000B'A3aHi HagaBaTu gadi OdupekTopaty 3
opraHizauiiHoro po3BUTKY Ta YnpasSliHHSA NOACBKUMN
pecypcamun Bigginy ynpasniHHsa Ta gisnbHocTi [pynun
OTP BANK Plc. (gani — OOPYIIP) npo Oyab-siki 3MiHW,
WO BMMMBalOTb Ha iX OpraHisauilo, CTBOpPeHHA abo
NPUMUHEHHA HOBUX KEPIBHUX NOCad, a TakoX 3MiHW
0o6cary noBHoBaXkeHb abo ckragy MOCTIMHUX KOMITETIB
LLIOJO KOXHOrO KaneHgapHoro Kkesaprany, 40 OCTaHHbOro
OHS1 Takoro KaneHaapHOro keapTtany, 3 MEeTOK BXWTTS
3axogiB, HeobXxigHMXx Ons nepernsgy ocoboBoi cdepu
3acTocyBaHHs. 3a 3aranbHUM NpaeBuiom ocoboBa cdepa
3aCToCyBaHHS nepernagaerbca ABidi Ha pik: go 31
TpaBHA Ta 30 nucTtonaga Ans yropcbKoro nepcoHany ta
o 30 4epBHs Ta 30 nuctonaga pAns iHO3eMHOro
nepcoHany.

11.2 Tnyma4Hi nonoxeHHA

a/ BbaszoBa BuHaropoga: 6a3oBa BuHaropoga
(cbikcoBaHa BWHaropoga) — Ue ikcoBaHa
YacTuHa 3apobiTHOI nnaTu, ska He nos'dA3aHa 3
BMKOHaHHAM LUinen piBHA baHky, BaHkiBCbKOT
rpynu abo iHAMBIQYyanbHOro PiBHS; OCHOBHUMM i
cknagoBumu € 6a3oBa 3apobiTHa nnaTta ocobw,
nepeabaveri 3akoHOM HagbaBku A0 3apobiTHOT
nnaTtu, Npemis 3a BU3HaHHA 3acnyr, 3a3HavyeHa B
KOMNEKTMBHOMY [OroBopi Ta iHWi Bunnatu, a
TakoXk Oyab-AKi MNinbrm Ha OCHOBI nocagu, siKi
TakoX BignoBiAalTb KPUTEPISM, BUKNAOEHUM Y
nyHkTi (50 uiei Monitukn. baszoBa BuHaropoga
BM3HAYaETbCA 3asganerigb i HaneXHUM YUHOM
Bigobparkae npodecinHni gocsig ocobu i piBeHb
BiANOBIAANbHOCTI, MOB'A3aHOI 3 poboTolD, | He
Moxe OyTn BigknMkaHa B OLHOCTOPOHHBLOMY
nopsiaky pobotogasLeM.

6/ 3aranbHun npemianbHUMA doHA: BIOHOCHO
OLHIOBAHOTO pPOKY MakcuManbHa cyma, ska
Moxe OyTM BMTpayeHa Ha BuHaropody 3a
pesynbTataMuM  OiSNbHOCTI, 3  ypaxyBaHHSIM
pes3ynbTaTiB gisnbHOCTI BaHkiBCbKOI rpynu, Lo
npunmae Harnagosa paga OTP BANK Plc.
npotarom 45 [HIB nicna  3akpuUTTS  PiYHKX
3aranbHux 360piB OLiHIOBAHOrO POKY.

B/ laeHTUdikoBaHUM npauiBHUK: npauiBHUK abo
KepiBHVK, HANHATUI Ha POBOTY B pamkax iHLWKNX
NpaBoOBIOHOCUH, SKi nepegbadaoTb 0COOUCTUN
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d/

el

f/

o/

h/

k/

to work who, through his or her professional
activity, has a material impact on an
institution’s risk profile, position under the
group remuneration policy.

Banking Group Enterprise: Banking Group
Enterprise under consolidated supervision
(Prudential Consolidation). The present
regulation differentiates between Hungarian
Banking Group Enterprise and Foreign
Banking Group Enterprise based on the
referred definition.

Ex-ante risk adjustment: A method applied
when determining the remuneration limit
amount available for performance-based
remuneration, which ensures that all the
existing and/or potential risks relating to the
BANK’s or Banking Group’s activity are taken
into account.

Assessed year: the business year to which
the measurement and evaluation of the
relevant people’s performance applies, and
based on which the amount of performance-
based remuneration is determined.

Deferral period: Means, in respect of settling
the performance-based remuneration, the
duration of the postponement following the
end of the assessed year, which may not be
less than 4 years.

Institution: In line with Article 4 of the CRR,
the credit institution and the investment firm.

Significant Institution: A large credit
institution as defined in Article 4 (1) (146) of
the CRR or an institution whose average
balance sheet total at the end of the previous
four years, calculated on an individual basis,
reaches or exceeds HUF 1,500 billion.

Significant financial loss: if a group
member reports a significantly lower-than-
planned or negative earnings in the given
financial year that is not a result of the
business strategy applicable to the given
group member.

Extraordinary Bonus Pool: The Supervisory
Board of OTP BANK Plc. may decide to
establish an extraordinary bonus pool in case
of an extraordinary business performance in
the previous business year. The extraordinary
bonus pool may be determined independently
for each company operating in the Banking
Group, provided that the extraordinary
business performance of the company
concerned is proven. Payments from the
Extraordinary Bonus Pool may only be made
- even if the additional conditions are met - if
the quotient of the overall payment to be
made at group level from the General and

r/

o/

el

e/

*/ YcTaHoBa:

3/

n/

00O0B'A30K nMpaulBaTh, SAKMA B CUNY CBOEI
NpoecinHOT AiSNbHOCTI Mae CYTTEBUI BNIMB Ha
npoinb  puU3MKy yCcTaHOBM, NO3ULIA  nig
rPYNnoBOI NOMITUKOK BUHAropoau.

KomnaHia bBaHkiBcbkoi rpynu: KomnaHis
BaHkiBCcbKkOl  rpynu nig, KOHCOMigoBaHUM
Harnagowm (MNpyAeHuinHa koHconigauis). Y ubomy
MonoxeHHi po3pi3HAETLCA Yropcbka KOMMaHis

BaHkiBCcbKkOT rpynu Ta IHO3eMHa KoMNaHis
BaHKIiBCbKOI rpynu Ha OCHOBIi 3a3Ha4eHoro
BM3HAYEHHS.

MonepeoHe KOpUryBaHHA pPU3UKY: MeTo[,
SIKMIA 3aCTOCOBYETLCS MPU BU3HAYEHHI po3Mipy
nimMiTy BUHaropoau, 4OCTYNHOro AN BUHaropoam
3a pesynbTataMmy AinNbHOCTI, WO rapaHTye Te,
LLIO BPaxoBYIOTbCS BCi iCHYHOUi Ta/abo NOTEHLiNHI
pu3nkn, noB'a3aHi 3 pJianbHicTio banky abo
BaHkiBCbKOI rpynu.

OuiHoBaHMIM pik: hiHAaHCOBUIA piK, OO0 SIKOro
3aCTOCOBYETbCA  BMMIpIOBaHHA Ta  OuUiHKa
eEeKTMBHOCTI pobOTK BigNOBIOHNX NOAEN, i Ha
OCHOBI fIKOro BM3Ha4YaeTbCH PO3Mip BMHaropoau
3a pe3ynbTaTamu gisnbHOCTI.

Mepioa BiACTPOYKU: O3HAYa€ y BiIOHOLUEHHI
BUMNMNATM  BUHaropoauM 3a  pesynbTatamu
JisAnbHOCTI  TpmMBanicTb BiATEPMiHYBaHHA Ha
KiHELIb OLiHIOBAHOrO pOKY, fka He Moxe OyTu
MeHLUe 4 pokiB.

BignosigHo pgo ctatti 4 CRR,
KpeauTHa ycTaHoBa Ta iHBecTuUinHa dipma.
3Ha4yHa ycTaHoBa: Bernvka KpeauTHa yCTaHOBa,
sK Bu3HadeHo y ctatTi 4 (1) (146) CRR a6o
yCTaHoBa, cepeHsi cyma banaHcy Skoi Ha KiHeLb
nonepefHix 4YoTMPbLOX POKIB, poO3paxoBaHa Ha
iHOMBIAYyanbHIN nigcrasi, jocsrae abo
nepesuLLye 1500 ™minbapaiB  YropcbKux
GOpPUHTIB.

3HauHi ciHaHCOBI BTpaTU: AKWO YYaCHUK
rpynu noBigOMMSIE MPO 3HAYHO HWKYUW, HIXK
nnadHyeanocsi, abo HeratMBHun npubyTOK Y
JaHoMy  (piHaHCOBOMY poui, WO He €
pesynbTaTtom Gi3Hec-cTparerii, saKa
3aCTOCOBYETLCS 4O AAHOr0o YrieHa rpynu.
HDopnatkoBuin npemianbHUn coHA: Harnagosa
paga OTP BANK Plc. moxe NpURHATA pilleHHSA
Npo CTBOPEHHS [00AaTKOBOrO nNpemianbHOoro
doHOy B pasi HaasBUYAMHUX pe3ynbTaTiB
JisAnbHOCTI B nonepeaHboMY (hiHAHCOBOMY poLi.
HopatkoBuin npemianbHUn poHO MoXe OyTu
BU3HAYEHNN He3anexHo Afs KOXHOI KoMnaHii,
fKa npauloe B pamkax baHkiBcbkoi rpynu, 3a
YMOBUW [OOBEAEHHSA HaO3BUYaWHUX pe3ynbTaTis
OiSnbHOCTI  BignoBigHOI komnaHii. Bunnatn 3
[opatkoBoro npemiansHOrO ¢OHAY MOXYTb
3diMcHIOBaTUCA  Nuwe  9KWwo  KoedilieHT
3aranbHOro nnaTexy, sSKUW MOBUHEH O6yTu
34iViCHEHUI Ha rPyNnoBOMY piBHI 3 3aranbHoro Ta
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Extraordinary Bonus Pools and OTP BANK
Plc.'s Common Equity Tier 1 capital do not
exceed 2%.

I/ Foreign Supervisory Authority: a Foreign
body supervising the activities of the Foreign
Financial Institution.

HopaTkoBoro npemianbHoro ¢oHay i 6asoBoro
BnacHoro kanitany PisHa 1 OTP BANK Plc., He
nepesuwye 2%, - HaBiTb 3a yMOBMU, WO OyayTb
BWKOHaHi [oAaTKOBI YMOBMW.

IHO3eMHUI HarnsgoBUMW oOpraH: iHO3eMHUI
OpraH, WO 34iNCHIE Harnsg 3a  AisnbHICTHo
IHO3eMHOI (hiHaHCOBOT YyCTaHOBMW.

m/ Subsidiary’s HR manager: The head of n/ HR-meHemxep [oOuYipHbLOI KOMNaHii: KepiBHMK
human resources management at the ynpaeniHHA NIOACBKUMM Kagpamu YyCTaHOBMU, sika
institution that heads the sub-consolidated oyonte  cyb-koHconigoBaHy  rpyny, abo
group or at an institution that does not belong YCTaHOBM, $SKa He Hanexutb [Jo cyb-
to the sub-consolidated group, and in the KOHCONIZOBaHOI rpynu, a 3a BiACYTHOCTI Takoro
absence of such, the person appointed by the KepiBHMKa, ocoba, npu3HayeHa BMKOHABYUM
chief executive of the institution to perform OVPEKTOPOM YCTaHOBM ANt BUKOHAHHSA TaKoro
such task. In respect of staff members 3aBaaHHA. CTOCOBHO npavu,iBHMKIB,
identified at consolidated level who are iAeHTUdIKOBaAHMX Ha KOHCOMIJOBaHOMY PiBHI, SKi
employed by an employer that is not classed npaueBnawToBaHi poboTogaBuem, SKUA He
as an institution and does not belong to a sub- KNnacudikyeTbCs SK YCTaHOBa i HE HanexuTb Ao
consolidated group either, the performance of Cyb-KOHCOMiAoBaHOI rpynu, BUKOHaHHS 3aBAaHb
the tasks of the Subsidiary’s HR manager HR-meHegkepa [ouvipHbOi  KOMMaHii  Wwono
relating to the settlement of performance- po3paxyHKy BMHaropoan 3a pesynbTartamu
based remuneration (section 111.9) shall be the gisneHocTi  (po3gin  II1.9) noBuHHO  GyTM
responsibility of the head of HODD. BignoBiganbHicTio kepiBHuka JOPYIJIP.

n/ RORAC+: ROE/ER calculated in accordance k/ RORAC+: ROE/ ER po3paxoByeTbCs BigNOBIAHO
with paragraph (97), i.e. the ratio of the return oo nyHkty (97), TOOTO  cCniBBiOHOLLEHHS
on equity ((ROE; adjusted “stock exchange” peHTabenbHocTi BracHoro kanitany ((ROE;
profit after tax divided by average equity) and CKOpUroBaHum npubyTok «oHOO0BOI  Gipxxi»
the expected return (ER) of OTP Group. nicnsi onofaTkyBaHHSA, NOAIMEHUA Ha CepeaHin

BMacHUN kanitan) Ta odikysaHoro npmbyTky (ER)
Mpynu OTT.
o/ Performance-based remuneration: n/ BuHaropoga 3a pesynbTaTamMu [iANbHOCTI:

Performance-based remuneration (variable
remuneration) is the part of the salary that
motivates employees to perform their work in
a way that takes account of the employer’s
objectives and interests and that enables the
employees to share in the employers
business success. Unless this regulation
provides otherwise, all benefits not classed as
basic remuneration shall be classed as
performance-based remuneration.

p/ Ex-post risk adjustment: An adjustment
method applied in order to ensure
consistency  between the level of
performance-based remuneration and the
risks assumed by OTP BANK Plc and the
OTP Banking Group, which also takes
account of the impact of any risks not
considered in the ex-ante risk adjustment.

g/ Retention period: the period during which
performance-based remuneration earned and
granted in the form of instruments (e.g.
shares, share-linked instruments, etc.) has
already been awarded, but the beneficiary’'s
right of disposal over the instruments is
restricted. =~ The retention period is
independent of the deferral period.

M/ MoganbLue

H/

BMHaropoga 3a pesynbTatamu  OignbHOCTI
(3MiHHa BMHaropoga) € 4YacTuHo 3apobiTHOI
nnaTtu, sika MOTUBYE NpaLUiBHWUKIB BUKOHYBaTU
cBOK pobOTy TakMM 4YMHOM, OO BpaxoByBaTh
uini Ta iHTepecu poboTogaBus, WO O03BOJISIE
npauiBHMKamM po3dinsaTu ycnix poboTtogaBusi B
OisHeci. Axkwo usa lMonitmka He nepenbadae
iHWOoro, To BCi BUNNaTW, He KnacudikoBaHi K
fasoBa BuHaropoga, KnacuikylTbCa  SK
BWHaropofa 3a pesynbTaTtamu gisfbHOCTI.

KOPUTYBaHHA PU3UKY. MeTos
KOPWUIyBaHHSA, SKWUIA 3aCTOCOBYETBCS 3 METOH
3abe3neyveHHst  y3romKeHOCTi MK  piBHEM
BMHaropogu 3a pesynbTatamu JisnbHOCTI Ta
pusnkamu, B3atumm Ha cebe OTP BANK Plc. Ta
BaHkiscbkoto rpynoto OTI1, wo Takox BpaxoBye
BMMMB OyOb-SKMX PU3UKIB, HE PO3MMSAHYTUX MpK
nonepeaHbLOMY KOPUryBaHHi pU3UKIB.

Mepion yTpumaHHA: nepiod, NPOTArOM SKOro
BMHaropoga 3a pesynbTatamu  AisfibHOCTI,
3apobrieHa Ta HagaHa Yy (OpMi IHCTPYMEHTIB
(Hanpuknag, akuii, OOKYMEHTIB, MOB'S3aHUX 3
akuisMM TOLLO), BXe MpUCyOKeHa, ane npaso
BeHediliapa Ha po3NOPAIKEHHA OOKYMEHTamu
obmexeHo. lNepio yTpUMaHHs He 3anexuTb Big
nepiogy BiACTPOYKN.

Crartyc goKkymeHTa CornacoBaHo ABTOp AOKYMeEHTa CHEMUS Galyna Leonidivna
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[1.3.  Basic principles

(16) Legal and internal regulatory background of the

regulation applicable
Remuneration Policy:

the Banking Group’s

11.3 OCHOBHI NpUHLUMNKX

(16)
NMOJTOXXEHHS,

MpaBoBa
3acToCcOBYyeTbCA 00

BHYTPilLHS HopMmaTuBHa 6a3a

Monitnkn

BUHaropoamn baHkiBCbKOi rpynu:

a/ Sections 117-121, Sections 6 (1) and (110) of
Act CCXXXVII of 2013 on Credit Institutions
and Financial Enterprises (hereinafter: Credit
Institutions Act or Hpt.),

b/ Section 3(2) of Act CXXXVIIl of 2007 on
Investment Firms and Commodity Dealers
and on the Regulations Governing their
Activities,

¢/ Act CXXXIX of 2013 on the National BANK of
Hungary,

d/ Act LXVII of 2019 on Encouraging Long-Term
Shareholder Engagement and Amendments
of Further Regulations for Harmonization
Purposes,

e/ Articles 92-96 of Directive 2013/36/EU of the
European Parliament and of the Council
(hereinafter: CRD 1V),

f/ Directive (EU) 2019/878 of the European
Parliament and of the Council amending
Directive 2013/36/EU as regards exempted
entities, financial holding companies, mixed
financial holding companies, remuneration,
supervisory measures and powers and capital
conservation measures (hereinafter: CRD V),

g/ Article 450 of Regulation (EU) No 575/2013 of
the European Parliament and of the Council
26 June 2013 on prudential requirements for
credit institutions and investment firms and
amending Regulation (EU) No 648/2012
(hereinafter: CRR),

h/ Directive 2011/61/EU of the European
Parliament and of the Council of 8 June 2011
on Alternative Investment Fund Managers
and amending Directives 2003/41/EC and
2009/65/EC and Regulations (EC)
No 1060/2009 and (EU) No 1095/2010 Text
with EEA relevance (hereinafter: AIFM
Directive),

i/ Directive 2009/65/EC of the European
Parliament and of the Council of 13 July 2009
on the coordination of laws, regulations and
administrative  provisions  relating  to
undertakings for collective investment in
transferable securities (UCITS) (hereinafter:
UCITS Directive),

j/' Commission Delegated Regulation (EU)
2021/923 of 25 March 2021 supplementing
Directive 2013/36/EU of the European
Parliament and of the Council with regard to

a/

6/

B/

r/

o/

el

e/

x/ Oupektusa

3/

n/

Posginn 117-121, Posainu 6 (1) Ta (110) 3akoHy
CCXXXVII Big 2013 poky npo KpeanTHi yCTaHOoBM
Ta (piHaHcoBi komnaHii (gani: 3akoH npo
KpeauTHi yCTaHoBM),

Posgin 3(2) 3akoHy CXXXVIII Big 2007 poky npo
iHBECTULIMHI gipMK Ta ToBapHWUX Awunepis, a
TakoX nNpo [MONOXeHHs, WO pPerynoTb IXHIO
OiSNBbHICTb,

3akoH CXXXIX Big 2013 poky npo HauioHanbHun
BaHk YropLymHu,

3akoH LXVII Big 2019 poky npo 3a0XO4YeHHsi
[OBrOCTPOKOBOIrO  3anyyeHHs akuioHepiB Ta
BHECEHHA 3MiH [0 nojanblnX HOPMAaTUBHO-
NpaBOBWX aKTiB ANs Uinen rapmoHisauii

Crarri 92-96 Ounpektunsn 2013/36/€C
€ponencbkoro MNMapnameHTty Ta Pagu (gani —
CRD V),

OupexktnBa (€C) 2019/878 €BponencbKoro
MapnameHty Ta Pagu, ska BHOCUTb 3MiHM A0
Oupextnen 2013/36/€C, cTOCOBHO CYO’ekTiB 3
noaaTkoBUMU nMifibramu, iHAHCOBUX XOSAMHT-
KOMNaHin, 3MilaHMx iHaHCOBUX  XOMNOWHT-
KOMMaHin, BMHaropoau npawiBHuKam,
HarnNggoBMX 3axof4iB Ta MOBHOBaXeHb, Ta
3axogis wopao 3bepexeHHs kanitany (gani: CRD
V),

Cratta 450 Pernamenty (€C) Ne 575/2013
€sponeicbkoro lNMapnameHty Ta Paau Big 26
yepBHA 2013 p. Woao NpyaeHUiiHMX BUMOT A0
KpeAUTHUX YCTaHOB Ta iHBeCTUUiNHMX dipMm, Ta
fdKka BHOCUTb 3MiHM A0 PernameHty (€C) Ne
648/2012 (pani — CRR),

2011/61/€C €BponencbLkoro
MapnameHTy Ta Paan Big 8 vepsBHsa 2011 poky
NpPo KepiBHWKIB anbTepHaTUBHUX iHBECTULIMHUX
doHOiB Ta BHeceHHa 3MiH [0 [Oupektus
2003/41/€C T1a 2009/65/€C Ta PernameHTiB
(€C) Ne 1060/2009 Ta (€C) Ne 1095/2010 TekcT,
wo crocyetbes €E3 (gani: Aupektusa AIFM),

HvpekTnea 2009/65/€C €BponencLKoro
MapnameHTy Ta Paau Big 13 nunHa 2009 poky
Npo  KOOpAMHAaUilo  3aKoHiB, HOPMaTUBHO-
NpaBoOBWX aKTiB Ta aAMIHICTPaTUBHMX MNOMNOXEHb,
WO  CTOCYKTbCA  KOMMaHIA  KOMEKTUBHOro
iHBECTYBaHHs B nepeBigHi uiHHi nanepu (UCITS)
(oani: Oupektnea UCITS),

Henerosanun PernameHnT Kowmicii (€C) 2021/923
Bio 25 6epesHa 2021 poky, WO [JOMNOBHIOE
OupekTusy 2013/36/€C €BponencbKoro
MapnameHTy Ta Pagun, CTOCOBHO HOpMaTUBHUX
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regulatory technical standards setting out the
criteria to define managerial responsibility,
control functions, material business units and
a significant impact on a material business
unit’s risk profile, and setting out criteria for
identifying staff members or categories of
staff whose professional activities have an
impact on the institution’s risk profile that is
comparably as material as that of staff
members or categories of staff referred to in
Article 92(3) of that Directive (hereinafter:
RTS),

k/ Commission Delegated Regulation (EU) No
527/2014 of 12 March 2014 supplementing
Directive (EU) No 2013/36/EU of the
European Parliament and of the Council with
regard to regulatory technical standards
specifying the classes of instruments that
adequately reflect the credit quality of an
institution as a going concern and are
appropriate to be used for the purposes of
variable remuneration,

I/ EBA/GL/2015/22 Guidelines of the European
Banking Authority on sound remuneration
policies under Articles 74(3) and 75(2) of
Directive 2013/36/EU and disclosures under
Article 450 of Regulation (EU) No 575/2013,

m/ EBA/GL/2021/04 Guidelines of the European
Banking Authority on sound remuneration
policies under Directive 2013/36/EU,

n/ Recommendation No 4/2022. (1V.8.) of the
National BANK of Hungary on the application
of the remuneration policy (hereinafter: MNB

Recommendation),

o/ Regulation No 14/2021.-BlI-6011 entitled
OoTP Banking Group Management
Regulation,

p/ Administrative Directive No 30/2022.-HUS-
2417 entitled “Rules of the performance
measuring and evaluation system of OTP
BANK Plc and the Banking Group member
subsidiaries and the Banking Group
Subsidiaries,

g/ Regulation No 27/2022.-HUS-6017 entitled
ESOP Remuneration Policy for Identified
Executives,

r/ Regulation No 27/2022.-HUS-6018 entitled
ESOP Remuneration Policy of the non-
identified staff and the identified staff
exempted from the application of deferral
rules with regard to the principle of
proportionality,

s/ Administrative Directive No 43/2021.-JOG-
1108 entitled Order of group level regulation.

n/

TEXHIYHMX CTaHZapTiB, WO BCTAHOBIIOTb
KpuTepii  And  BM3HAYeHHS  ynpaBriHCbKOI
BignoBiganbHOCTI, OYHKUi KOHTPOSIO, ICTOTHMUX
CTPYKTYPHUX OAWHWLbL Ta 3HAYHOrO BNIUBY Ha
npodine puU3NKy CTPYKTYPHOI OAMHMLI, Ta
BCTAQHOBMEHHA KpUTEpPIiB  ANA  BU3HAYEHHS
npauiBHukiB abo kateropin nepcoHany, 4us
npodecinHa AisanbHICTL Mae BNNUB Ha Npodinb
PU3NKY YCTAHOBW, KM € HaCTIMNbKN X CyTTEBUM,
K Yy npauiBHUKiB abo kaTeropin nepcoHany,
3as3HaveHux y ctatti 92(3) uiei Aupektusm (gani
- RTS),

OeneroaHun PernameHTt Kowmicii (€EC) No
527/2014 Big 12 6GepesHa 2014 poky, wWo
ponosHioe [Oupektney (€C) No 2013/36/€C
€sponencbkoro [lapnameHTty Ta Pagu wopno
HOPMaTUBHO-TEXHIYHMX cTaHgapTis i3
3a3HayYeHHs KnaciB iIHCTPYMEHTIB, AKi ageKkBaTHO
BijobpaxaloTb KpeaWTHY SKiCTb YCTaHOBM B
SKOCTi PYHKLIOHYOYOI rocnogapCcbkoi OAMHUL |
K  OOUINbHO BMKOPUCTOBYBATU Ans  Uinen
3MiHHOI BMHaropoau,

KepiBHi npuHUMnn €Bponencbkoro 6aHKiBCbKOro
OpraHy LLoAo NOMiTUKN BUHAropoau 3a ctaTTsaMu
74(3) Ta 75(2) [HOwupektnen 2013/36/€C Ta
po3kpuTTA iHdopMmauii BignosigHo fo cTaTTi 450
PernamenTty (E€C) Ne 575/2013,
EBA/GL/2021/04 HacTtaHoBM €BpONENCHKOro
BaHKIBCbKOro opraHy LWOAO PO3YMHOI MONITUKM
BMHaropod  npaudiBHukam  BignosigHO A0
Owupextuen 2013/36/€C,

PekomeHpauis No 4/2022. (Iv.8.)
HauioHaneHoro  BaHky  YropwuHu  wopno
3acToCyBaHHA MONITUKM onnaTtu npaudi (gani:
PekomeHgauis MNB),

Pernament Ne 14/2021.-BlI-6011 nig HasBoto
«lMonoxeHHa npo ynpasniHHA BaHKIBCbKOIO
rpynoto OTP»,

M/ AgmiHictpatnBHa gupektnsa Ne 30/2022.-HUS-

o/

2417 nig HasBow «[lpaBuna cucrtemmu
BUMiptoBaHHSA Ta ouiHkn gianbHocTi OTP BANK
Plc. Ta godipHiX KomnaHii-uneHiB BaHKiBCbKOT
rpynu Ta [oyvipHix komnaHii baHkiBCbKOT rpynuy,

PernameHT Ne 27/2022.-HUS-6017 nig Ha3Boto
«[MoniTuka BUHaropoau ESOP ans
iAEeHTUMIKOBAHNX KEPIBHUKIBY,

n/ PernameHt Ne 27/2022.-HUS-6018 nig Hassowo

«[MoniTuka BUHaropoau ESOP ans
HeigeHTUgiKoBaHoOro nepcoHany Ta
ieHTUiKoBaHOro nepcoHany, 3BiflbHEHOro BiA
3aCTOCyBaHHA MpaBun BiACTPOYKM 3 Oornsay Ha
NPUHLMN NPOMNOPLUINHOCTI,

p/ AamiHictpatmBHa ampektmBa Ne 43/2021.-JOG-

1108 nig HasBot
rPynoBOro PiBHSA».

«Mopsigok  perynioBaHHs
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According to the chapter (196) additional
requirements of Ukrainian legilslation is described in
Schedule 7

(17) Any  mandatorily  applicable EU laws,
recommendations of authorities, or guidelines,
published after the entry into force of this regulation,
that by their content concern the Banking Group’s
Remuneration Policy, must be applied as appropriate
and taken into account in the next revision of the
Banking Group’s Remuneration Policy.

(18) The most important basic principle of the Banking
Group's Remuneration Policy is that it makes the level
of performance-based remuneration — subject to the
ex-ante and ex-post assessment of the risks with
respect to identified staff — dependent on the extent to
which Banking Group/BANK/Subsidiary-level and
individual targets are achieved, with the proviso that
the proportion of performance-based remuneration
shall not exceed 100 percent of the basic
remuneration in the case of any identified staff
member. The rules on reducing performance-based
remuneration to 100 percent and on reclaiming it shall
be applicable according to the provisions set out in this
regulation.

(19) Undertaking a commitment to pay the
performance-based remuneration — in line with the
provisions of subchapter Il1.4.4 — is permitted on an
exceptional basis only, when hiring a new employee,
for one year, with subsequent notification of OTP
BANK PlIc’s Supervisory Board.

[ll. Detailed provisions

[ll.L1. Determining the institutional and personal
scope

[11.1.1. Determining the institutional scope

(20) The institutional scope of the Banking Group'’s
Remuneration Policy shall include all Banking Group
Enterprises operating in the OTP Group, which are
under consolidated supervision jointly with OTP BANK
Plc and in certain cases with a Banking Group
Enterprise operating in the territory of the European
Union that is classed as an institution. Whether an
entity belongs under consolidated supervision
(prudential consolidation) is established by resolution
of the National BANK of Hungary or the Foreign
Supervisory Authority with jurisdiction in the territory of
the European Union.

(21) Schedule 1 to this regulation contains the
companies that fall within the institutional scope,
indicating which companies are classed as
institutions, significant institutions, institutions heading
a sub-consolidated group, or companies that belong
to a sub-consolidated group.

BignosigHo go n. (196) gooaTKoOBI BUMOTM YKPaiHCBKOMO
3aKoHoAaBCTBa onucaHi B Cnucky 7

(17) bByob-sike  oboB'A3kOBE OO0  3aCTOCYBaHHS
3akoHogaBscTBo €C, pekomeHpauii opraHiB Bnagu abo
KepiBHi npuHUMnM, onybnikoBaHi nicna HabpaHHs
YMHHOCTI i€l MNoniTukn, Lo 3a iXHIM 3MICTOM CTOCYIOTLCS
MoniTnkn BuHaropoguM bBaHKIBCbKOI rpynu, MOBUHHI
3acToCoByBaTUCA B Mipy HEOBXiAHOCTI i BpaxoByBaTucs
npu HactynHomy nepernsagi  [onitTukm BuHaropoau
BaHkiBCbKOT rpynu.

(18) HanBaknuBiluMM OCHOBHWUM MpuHUMNOM [loniTrkm
BMHaropoan BaHkiBCbKOI rpynu € Te, WO BOHa pobuTb
piBEHb BMHaropogu 3a pesynbTaTamu AisNbHOCTI — 3a
YMOBW nonepeaHboi Ta NoganbLloi OLiHKA PU3KKIB LWOAO
ideHTNIKOBaHOrO nepcoHany — 3anexHWMm Big Toro,
HaCKiNbKn pocsaraeTbes piBeHb BaHkiBCbKOI
rpynw/banky/[o4ipHbOi KOMNaHii Ta okpemux uinew, 3a
YMOBM, L0 YacTka BMHaropoau 3a pesynbratammu
JisnNbHOCTI He noBuHHa nepeBuwysatn 100 BigcoTkiB
6a3oBoi  BuMHaropogu y  BunNagky  Byab-sKoro
ineHTnddikoBaHoOro npauiBHMKa. Mpasuna woao
3HWXKEHHS BMHAropoam 3a pesynbtaTamu gissnbHOCTI 4O
100 BigcoTkiB i WoAo i BiAKNMKAHHA 3aCTOCOBYHOTbCA

BiANOBIOHO OO0 MOMOXEHb, BUKNAOEHUX Y LbOMY
OOKYMEHTI.
(19) BukoHaHHA  3000B's3aHHA  WOO0  BUMMAATU

BMHaropoamn 3a pesyrnbratamu AisnbHOCTi — BiANOBIAHO
00 nonoxeHb NignyHKTy 111.4.4 — no3BONSAETHCH NULLE Ha
BVMHATKOBI OCHOBIi, NMpW NpuMMOMI Ha pPoOBOTYy HOBOrO
npauiBHvKa, Ha OAWH piK, 3 NodanbWNM NOBIJOMMNEHHAM
Harnsgoeoi pagn OTP BANK Plc.

lll. AeTanbHi NONOXEHHA
[1l.1 BuaHa4yeHHA IHCTUTYLiNHOI Ta 0COGOBOI cepu

3acToCyBaHHA
1.1.1 BusHayeHHs iHCTUTYUiNHOI ccepu
3acTocyBaHHA

(20) IHcTuTyuiMHa cdpepa 3actocyBaHHs  [loniTuku

BuHaropogun baHkiBcbkoi rpynu Bkntovae Bci Komnadii
BaHkiBCcbKOi rpynu, wo npautooTb B Mexax pynm OTI,
AKi nepebyBatoTb Nig KOHCONIAOBAaHUM HarNAA0M ChiflbHO
3 OTP BANK Plc. Ta B okpeMux Bunagkax 3 KOMMaHiero
BaHkiBCbKOT  rpynu, WO npaule Ha  TepuTopil
€sponeincbkoro Cotosy i KnacugikyeTbCs SK ycTaHOBA.
Un HanexuTb cyb'exT rocnogaptoBaHHs o
KOHcONigoBaHoro Harnsaay (NpyaeHuinHa KoHconigadis),
BCTaAHOBMIOETLCH MNOCTaHOBOKW HauioHansHoro baHky
YropwuHn abo |HO3eMHOro HarnsgoBOro opraHy 3
topuUcavKUieto Ha TepuTopii €Bponencbkoro Corosy.

(21) Cnucok 1 po uiei MoniTukn MicTUTbL KOMNaHii, ski
nignagaroTb Nig IHCTUTYLiINHY cdepy 3aCcTOCYyBaHHS,
i3 3a3HavyeHHsaM, SKi  KOMNaHii KnacudikyroTbcs 4K
YyCTaHOBW, CYTTEBi YCTaHOBW, YCTaHOBW, LLO OYOSIOKOTb
cyb-koHconigoBaHy rpyny, abo komnaii, siki HanexaTtb
00 cyB-KoHCONifoBaHOI rpynu.
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(22) OTP BANK Plc. notifies the Banking Group
Enterprise if the Banking Group Enterprise concerned
is excluded from the institutional scope of the Banking
Group’s Remuneration Policy. In such a case, the
provisions of the present regulation shall not apply
from the date of exclusion from the institutional scope
provided that the provisions of this regulation shall
continue to apply to performance-based remuneration
awarded during the period the institution fell under the
institutional scope.

(23) Banking Group Enterprises that are members of
the sub-consolidated group must be regarded as
falling under the scope of the Banking Group’s
Remuneration Policy even if the National BANK of
Hungary has not extended consolidated supervision to
them but the Foreign Supervisory Authority
functioning in a Member State of the European Union
has included the Banking Group Enterprise concerned
under prudential consolidation jointly with the
institution that operates in that Member State. The
head of the legal department at the institution heading
the sub-consolidated group (and in the absence of
such, the manager appointed by the chief executive of
the institution) is obliged to inform the HODD, within
30 days from acquiring knowledge of such, if the
Foreign Supervisory Authority has adopted a final
decision on including, or excluding from, prudential
consolidation a Banking Group Enterprise that
belongs to the sub-consolidated group.

I11.1.2. Determining the personal scope

(24) Positions covered by the personal scope of the
Banking Group’s Remuneration Policy — not including
members of the management body who fall under the
personal scope based on paragraph (10, who must be
regarded as falling under the personal scope even in
the absence of a separate decision — shall be
determined by OTP BANK PIc’s Supervisory Board,
based on a proposal of the Remuneration Committee.
The list of positions that fall under the personal
scope are contained in Schedule 2 of this
regulation in respect of the Banking Group
Enterprises, with an indication of the level of impact
on the risk profile (consolidated, sub-consolidated,
local), the deferral schedule, and the approved
proportion of basic remuneration and performance-
based remuneration.

(25) OTP BANK PIc’s Supervisory Board is authorized
to modify within the scope of its own authority — based
on the Remuneration Committee's proposal — the
personal scope of the Banking Group’s Remuneration
Policy, even independently of the annual or
extraordinary review.

Amendments in the personal scope are sent by mail/
e-mail to OTP BANK JSC Ukraine and they don’t

(22) OTP BANK Plc. noBigomnse komnaHito baHkiBCbKOi
rpynu, SKWO BignoBigHa komnaHia BbaHKiBCbKOT rpynu
BUKNIOYEHA 3 IHCTUTYUINHOT cdepu 3acToCyBaHHS
Monitkn BMHaropoau baHkiBCbKOI rpynu. Y Takomy
BMNagKy NonoxeHHs i€l [MoniTukn He 3acTOCOBYIOTHCS 3
OHS1 BUKMKOYEHHST 3 IHCTUTYLIHOT cdhepn 3acTOCYyBaHHS
3a YMOBW, LLO MOMOXeEHHs uiei MNoniTkn NpoaoBXyOTh
3aCTOCOBYBATMCA [0 BMHAropoan 3a pesynbTatamu

OiSANbHOCTI, NPUCYMKEHOI NpOoTAromMm nepiogy, Konwu
ycTaHoBa nignagana nig  iHCTUTyUinHY  cdepy
3aCTOCYBaHHs.

(23) Komnanii BaHkiBcbkOi rpynu, siki € yneHamu cy6-
KOHCOMIZOBaHOI rpynu, NOBWHHI po3rnsagatucsa sk Taki,
Wo nignagatTb nig cdepy 3actocyBaHHs [loniTuku
BUHaropogn  baHkiBCbkOi  rpynu,  HaBiTb  SKLWO
HauioHanbHun BaHK YropwmHu He MNOWWpMB Ha HUX
KOHconigoBaHu Harnaa, ane |HO3eMHWI HarnsaoBun
opraH, Wo (PyHKUIOHYE B AepXaBi-4neHi €Bponencukoro
Coto3y, BKITHOYYMB BigMNoBigHY KOMNaHito baHkiBCbKOI rpynu
00 NpyAeHLINHOT KoHcoMigauii CninbHO 3 YCTaHOBOWO, siKa
npauloe B Ui AepxaBi-uneHi. KepiBHMK OpMANYHOIO
BigAiNy B yCTAHOBI, O 040N0E CYyG-KOHCONIAOBaRY rpyny
(@ 3a BigcyTHOCTi Takoi, KepiBHUK, MpU3HaYEeHUn
BMKOHaBYMM [AMPEKTOPOM YCTaHOBM) 3000B'A3aHMn
nosigomutn OOPYJP, npotarom 30 AHIB 3 MOMEHTY
HabyTTa 3HaHb MpPO ue, AKWO |HO3eMHUI HarnsgoBUN
OpraH MPUMHAB OCTaTOYHE pIlIEHHS MNPO BKIHOYEHHS
0o/abo  BWKMIOYEHHSA 3 NpyAeHUinHOI  KoHconigauil
KoMnaHito baHkiBCbKOI rpynu, WO Hanexutb A0 cyb-
KOHCOIMiAOBaHOI rpynu.

[11.1.2 Bu3Ha4yeHHs1 oco60Boi chepu 3acTOCyBaHHA

(24) Mocagun, Ha 9dki mowwmproeTbcsl ocoboBa cdepa
3actocyBaHHs Nonitukn BuHaropoaun baHkiBCLKOT rpynu —
He BKMOYal4YM UNeHiB  opraHy ynpaeniHHA,  sKi
nignagatTs nig ocoboBy cdepy 3acTOCYyBaHHA Ha
nigctasi NyHKTY (10, AKi NOBMHHI po3rnsagaTvcs 9K Taki,
L0 NignagatoTb nig ocoboBy cdepy 3aCTOCyBaHHSA HaBITb
3a BIiOCYTHOCTi OKpPEMOro pilleHHs — BWU3Ha4alTbCA
Harnsgoeoto pagoto OTP BANK Plc. Ha nigcrasi
npono3suuii KomiteTy 3 BuHaropop. lNepenik nocapn B
pamkax oco60Boi chepu 3aCTOCYBaHHA, MiCTUTLCA B
Cnucky 2 po uiei Monituku wopo KomnaHin
BaHKiBCbKOI rpynu, i3 3a3HayeHHAM piBHA BNAMBY Ha
Npoginb puU3uKy (KOHCOMiAoBaHWI, Cy6-KOHCOMiAOBaHWIA,
MicueBui), rpadiky BiACTPOUKM Ta 3aTBEPAXKEHOI YacTKM
6a3oBoi BMHAropoau i BMHaropogu 3a pesynbTaTtamu
OiANbHOCTI.

(25) Harnsgosa paga OTP BANK Plc. ynoBHoBaxeHa
3MiHIOBaTM B MeXaX BflaCHUX NOBHOBaXeHb — Ha niacTaBi
npono3uuii Komitety 3 BuHaropog — ocoboBy cdepy
3actocyBaHHs lNoniTnkn BuHaropoan bBaHKIBCLKOI rpynu,
HaBiTb He3arneXHo Bif LOpiYHOro abo no3aveproBoro

po3rnagy.
3MiHM B 0coboBy chepu 3acTOCyBaHHSA HaACUNAKOTLCS
no AT «OTM BAHK» 3acobamn nowToBoro/
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require to make changes in the current Regulation,
(new scope should be approved by CEO's order)
however, upon the next amendment these changes
must be included into the Regulation.

(26) A person who occupies an identified position for
a total period of shorter than three months does not
need to be regarded as falling under the personal
scope of the Banking Group’s Remuneration Policy. If
employment in an identified position is temporary, but
for an unforeseen duration (e.g. a mandate that runs
parallel to the previously occupied non-identified
position, until selection of the successor of the
employee in the identified position), the employee
must be regarded as falling within the personal scope
of the Banking Group’s Remuneration Policy, unless
the mandate is terminated during a period of less than
three months, in which case the deferral and asset-
based payment rules do not need to be applied to the
payment of performance-based remuneration for that
period.

(26/A) The head of the HODD - even in the absence
of a decision of the Supervisory Board of the Bank - is
entitled to make a decision within the scope of his/her
own authority in respect of the positions coming into
existence as a result of the organizational changes, on
the treatment of the affected position(s) in line with the
rules of the remuneration policy, which decision loses
its effect on the day of the personal scope’s next
review. The decision made in relation to the employee
employed in a position treated in line with the rules of
the remuneration policy contains the expected level of
identification, and only such target agreement can be
concluded with such employee, as with the identified
employees belonging under the personal scope of the
present regulation.

(27) It shall not — provided that the job position does
not change — affect whether someone belongs under
the scope of the Banking Group’s Remuneration
Policy if

a/ the full-time employment relationship of the
person belonging to this scope changes into a
part-time employment relationship,

b/ his or her indefinite-term legal relationship
changes into a definite-term legal relationship,
and

¢/ the person performs his or her tasks based on
some other work-related legal relationship
instead of an employment relationship.

(28) If a position is excluded from the scope of
identified staff, the proportion of basic remuneration
and performance-based remuneration under the
General and Extraordinary Bonus Pool, the instrument
of performance-based remuneration, and the method
and schedule of its payment, shall be reviewed by the

€NeKTPOHHOro MOLWITOBOrO 3B‘A3KY i He noTpebyroTb
BHECEHHs1 3MiH [0 paHoi [lonitukn (HoBUIM nyn
3aTBEpPAXKYETbCA Haka3om [onoBu [MpaeniHHA), ogHak
nicnst  HacTYMHOTO OHOBJIEHHSA 3MiHM MalTb OByTu
BKITIOY€EHi B [NoniTuky.

(26) Ocoby, ska 3anMmMae igeHTUIKOBaHy nocaay
3arafnibHOK TPUBAMICTIO MEHLWeEe TpbOoX MicsuiB, He
noTpibHO po3uiHiOBaTK 9K Taky, Lo nignagae nig ocoboy
chepy 3actocyBaHHs NoniTnkn BUHaropoan baHkiBCbKol
rpynu. AKWO 3anHATICTb Ha igeHTUdIikoBaHin nocagi €

TMMYacoBOK, ane Ha HenepegbayvyBaHUA TEPMiH
(Hanpuknag, maHgaT, SKUA  MpPOXOAUTb  MapanenbHo
paHile 3aMMmaHin  HeigeHTUikoBaHiA nocagi, no

00paHHA HacTynHWKa npauiBHWKA Ha igeHTUdIKoBaHIN
nocapi), npauiBHWK NOBUHEH PO3rNagaTUCs SIK Takul, Lo
nignagae nig ocoboBy cdepy 3actocyBaHHA [loniTuku
BMHaropoamn baHkiBCbKOi rpynu, 3a BUKMHOYEHHAM KOMU
Takni MaHgaTt NPUMNUHAE CBOKO Ail0 NPOTATOM MEHLU HiX
TPbOX MicAUIB, B TakOMy BMNaaKy npasuna BiACTPOYKM Ta
BMMATM HA OCHOBI aKTMBIB HE MOBUHHI 3aCTOCOBYBATUCA
00 BUNNaTW BUHAropoam 3a pesynbtatamm 4igfbHOCTI 3a
Len nepiog.

(26/A) KepieHuk [OOPYJIP - HaBiTb 3a BigCYTHOCTI
pilweHHa Harnagosoi pagn baHky - mae npaBo npunmatin
pilLEHHSA B MeXax BfacHUX NOBHOBaXeHb LLOAO nocag,
LLIO BUHMKAIOTb B pe3ynbTaTi opraHisauinHux 3MmiH, Wwoao
po3rnagy nocagu (nocap), SIKMX TOPKaAKTLCA 3MiHW,
BiANOBIAHO A0 NpaBwusl MOMITUKWU BMHAaropoau, pilleHHs
BTpa4yae CBOK Cuny B [eHb 4eproBoro po3arnsgy
0cob0BOI cdepu 3acTtocyBaHHS. PilleHHs, npunHaTe
CTOCOBHO MpaLiBHMKA, MpaLeBnalTOBaHOrO Ha nocagi,
WO po3rnsgaeTbCca BiAMNOBIQHO A0 nNpaBwuil MOMITUKK
BMHaAropoam, MiCTUTb OYiKyBaHUI piBeHb iaeHTudikauil, i
3 TakUM NpaLiBHUKOM MOXe ByTu yKrnageHo TinbKv Takvn
LinboBMA  OoroBip, SAK i 3  igeHTudikoBaHNUMMK
npauiBHMkamu, WO HanexaTb Ao ocobosoi cdepun
3acTocyBaHHA gaHoi MNMoniTuku.

(27) 3a ymoBW, WO nocaga He 3MIHIETLCA — LE He
BNIMBAE Ha Te, 4UM XTOCb nignagae nig aito lNonitukm
BMHaropogu baHkiBCbKOi rpynu, Ko

a/ noBHa 3aWHATICTb 0CcObOW, WO HaNEeXuTb OO0 Uuiel
cchepn 3acTOCyBaHHs, 3MIHIOETBCS Ha HEMOBHY
3aMHATICTb,

6/ Ge3cTpoKoBi NpaBoBiAHOCMHM 0cobU nNepexoasTb
y CTPOKOBI NPaBOBiAHOCUHMU,

B/ ocoba BWMKOHye CBOI 3aBOaHHS Ha OCHOBI AESAKUX
HLWMX NpaBOBIOHOCKMH, MOB’A3aHMX 3 pPoOOTOH,
3aMiCTb TPYAOBMKX BiAHOCUH.

(28) Axwo nocaga  BuUKMOYEeHa 3 cdepu
iAeHTMIKOBAHOro nepcoHany, To nponopuis ©6a3oBoi
BMHAropoam Ta BUHaropoau 3a pesynbtatamMm GisfibHOCTI
B paMKax 3aranbHOro Ta Hag3BM4YanHoOro GOHYCHOro
nyny, IiHCTPYMEHT BMHaropoau 3a pesynbTaTamu
OiSNbHOCTI, a TakoXk cnocib Ta rpadik Bunnaty,
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manager/board exercising employer’s rights, with the
proviso that the functional management rules
specified by OTP Banking Group Management
Regulation (Regulation No. 14/2021.- BII-6011 as the
date of issuance of this regulation) must be taken into
account.

(28/A) If the identification of an identified person is
canceled during the year (either with forward or
retroactive effect) and thus the person falls outside the
personal scope of the Banking Group’s Remuneration
Policy, deferral and share-based payment rules shall
not be applied to the performance-based
remuneration of that person from the date of removal
and the provisions of the target agreement laying
down these provisions shall automatically lapse. If this
previously identified person becomes re-identified
after the termination of identification but during the
assessed year, the deferral and asset-based payment
rules shall become effective and applicable again from
the date of re-identification.

[ll.2. Proportionate application of the provisions

(29) The purpose of applying the principle of
proportionality is that the principles of the Banking
Group’s Remuneration Policy be implemented in line
with the individual risk profile of OTP BANK Plc and of
each Banking Group Enterprise, and supporting the
achievement of the business strategy goals in the
most appropriate manner.

[11.2.1. Proportionate application based on the
level of impact on risk profile

(30) To apply the provisions of the Banking Group’s
Remuneration Policy proportionately, rules that are
differentiated according to the three levels
(consolidated, sub-consolidated, local) of impact on
risk profile, as defined in subsection 11.1.2, paragraph
(13, shall be applied.

(31) In the interests of applying the rules in a
differentiated manner:

a/ at the Foreign Banking Group Enterprises, for
the staff identified at consolidated, sub-
consolidated and local level, a so-called virtual
share award that adjusts to the market price of
OTP ordinary shares shall be applied, provided
that the provisions of local law applicable to the
subsidiaries permit this;

b/ in the case of positions identified at
consolidated level, 60% of the performance-
based remuneration shall be paid in a deferred
manner, while for the staff identified at sub-
consolidated and local level, as a general rule,
deferred payment shall be applied in respect of

nepernsaaeTbCsl KepiBHMKOM/MPaBMiHHAM, WO 34INCHI0E
npaBa poboToaaBsLs, 3a YMOBU TOrO, WO (PYHKUIOHAMbHI
npasuna  ynpasniHHS, BU3Ha4yeHi  PernameHTom
ynpaeniHHa BaHkiBcbkoto rpynoto OTI (MonoxeHHss Ne
14/2021.- BII-6011 crtaHom Ha paTy Bugadi LbOro
pernameHTy) NOBUHHI BYTM BpaxoBaHi.

(28/A) Axkwo igeHTUdikauia igeHTUdikoBaHOI 0cobu
CKacoBYETbCS NPOTAroM PokKy (B nopsiaky npsimoi abo
3BOPOTHOI Aii) i, Takum 4YMHOM, ocoba BuMnagae 3a Mexi
ocoboBoi cdepu 3actocyBaHHA [MoniTMKM BUHaropoam
BaHkiBCbKOI rpynn, TO NpaBunia BiACTPOYKM Ta BuMaTu
Ha OCHOBI aKUi He 3aCTOCOBYHOTbCA A0 BMHAropoau 3a
pesynbTaTaMu QisnbHOCTI Liei ocobu 3 gaTu BUaaneHHs,
a MOMOXEHHSA LiNbOBOro AOroBOpPY, WO BCTAHOBIOE L
NMOMOXEHHS!, aBTOMATUYHO MPUNUHSAIOTLCA. AKWO Taka
paHiwe igeHTudikoBaHa ocoba 6Gyge MNOBTOPHO
ineHTndikoBaHa nicna NPUNUHEHHS iAeHTUdIKauii, ane
NPOTArOM OLHIOBAHOIo POKy, TO MpaBuna BiACTPOYKM Ta
onraTu Ha OCHOBI akTuBiB HabyBalTb YMHHOCTI Ta
3aCTOCOBYIOTbCS 3HOBY 3 AaTW MOBTOPHOI ieHTUiKaLii.

111.2 MponopuiiHe 3acCTOCyBaHHA NOJIOXEHb

(29) MeTot0 3acTocyBaHHsI MPUHLMMY MPOMNOPLIAHOCTI €
Te, wWob npuHumnu MoniTnkn BuHaropoan baHkKiBCbKOT
rpynu peanisoByBanucs BignoBigHO A0 iHAMBIAyanbHOro
npodpinto puanky OTP BANK Plc. Ta koxHOi koMnaHii
BaHkiBCbKOI rpynu, a Takox MNigTpMMyBanu AOCATHEHHS
uinen 6isHec-cTparTerii y HanbinbLW NPUAHATHWIA CNOCIG.

I11.2.1 NponopuiiHe 3acTOCyBaHHA Ha OCHOBI piBHSA
BMAUBY Ha Npodinb pU3nKky

(30) [Onsa nponopuiiHOro 3acToCyBaHHS MOMOXEHb
MoniTnku BUHaropoau BaHkiBCbKOI rpynu
3aCTOCOBYIOTbCA  MpaBuna, gki - AudepeHuinoBaHi
BiQMOBIAHO OO0 TPbOX PIiBHIB (KOHCOMigOBaHOro, cyo-
KOHCONII0BaAHOro, MicLleBOro) BMMMBY Ha npodinb
pU3KKy, K Le Bu3HadeHo B po3aini 11.1.2, nyHkTi (13.
(31) B iHTepecax 3aCTOCYBaHHSA npasun
andepeHuiioBaHnm crnocobom:

a/ Ha IHo3eMHuMx komnaHisx BbaHkiBcbKOi rpynu ans
nepcoHany, iAeHTNdiKoBaHOro Ha
KOHCOMiAOBaHOMY,  CyO-KOHCOMigOBaHOMY  Ta
MiCLEBOMY piBHSIX, 3aCTOCOBYETbCS Tak 3BaHa
npemis y BipTyarbHUX akujisx, dKa
NMPUCTOCOBYETLCS A0 PUHKOBOI LIIHW MPOCTUX aKL,il
OTIM 3a ymoBM, O TMONOXEHHS MICLEBOro
3aKOHOAaBCTBA, L0 3aCTOCOBYKOTLCA A0 AOUipHIX
KOMMaHin, A03BOSIATb Lie;

6/ y Bunagky nocapd, ideHTUdiKoBaHMX  Ha
KoHcornigoBaHoMy piBHi, 60% BuHaropoan 3a
pesynbTatamm  AIANbHOCTI  BUMNNA4YyeTbCA Y
BiACTpPOYEHOMY NOpsAKY, TOAI K AN nepcoHany,
ieHTUIKOBAaHOrO Ha Ccyb6-KOHCONigOBaHOMY Ta
MiCLLeBOMY PpiBHi, 3a 3aranbHUM MpPaBUIIOM,
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40% of the performance-based remuneration,
provided that the total remuneration of the
person does not exceed the threshold specified
in section |IIl.6, paragraph (117 of this
regulation;

¢/ forthe staff identified at consolidated level, 50%
of the short-term (non-deferred) share-based
part of performance-based remuneration shall
be retained for one year;

d/ the  proportion of  performance-based
remuneration to total remuneration is
determined in a differentiated manner within
bands defined on the basis of risk classification
and level of organisational hierarchy, and the
type of the function performed by the identified
staff member;

e/ it is possible to omit the application of the
deferral and share-based payment rules in
case of those consolidated, sub-consolidated
or local level identified positions, where the
established performance-based remuneration
on a yearly basis does not exceed HUF
17,500,000, provided that the ratio of
performance-based remuneration to total
remuneration does not exceed 33.33%. When
assessing the fulfiiment of the condition in
relation to this amount, any performance-based
remuneration which is establised in a currency
other than EUR, must be converted using the
official middle rate of the Hungarian National
BANK valid on the first business day of the
given business year. If the MNB does not quote
an exchange rate for the currency of the
country concerned, the central EUR exchange
rate of the national BANK of the country
concerned must be taken into account for this
purpose. The mentioned proportionality rule
shall not apply to the following positions
identified at consolidated level:

ea/ Level 1 and 2 managers of the institutions
qualifying as material business units
under the RTS operating in the group,

eb/ Level 1 managers of institutions that do
not qualify as material business units
under the RTS in the group,

ec/ employees of foreign institutions identified
at consolidated level where it is required
by the local regulations.

f/ the application of deferral and share-based
payment rules may be waived for a Banking
Group Enterprise that does not qualify as a
Significant Institution.

B/

r/

o/

BiACTpo4ka BunnaTtu 3acTtocoByeTbcs woao 40%
BMHAropogu 3a pesynbTatamy AisnbHOCTI, 3a
YMOBM, WO 3aranbHa BuHaropoga ocobu He
nepesuLLye nopir, 3asHadveHun y poagini |6,
nyHKTi (117 uiei Monituku;

ans nepcoHany, iaeHTudikoBaHOro Ha
KOHconigoBaHoMy piBHi, 50% KOPOTKOCTPOKOBOT
(He BIOCTPOYEHOI) 4YaCTUHW Ha OCHOBI akKLUin
BMHaropoau 3a  pesynbTatamm  LOisnbHOCTI
YTPUMYETLCS NPOTArOM OLHOMO POKY;

CMiBBIOHOLWIEHHSA BMHAropoau 3a pesynbTaTtamu
OiANbHOCTI Jo 3aranbHol BUHaropoau
BM3HAYa€eTbCA AMdEPEHLINOBAHO B MeXax rpym,
BM3HAYEHMX Ha OCHOBI Knacudikauil pusukie Ta
piBHS OpraHisauinHol iepapxii, a TakoX Tuny 3agad,
LLIO BUKOHYIOTBCS iAEHTUMIKOBAHMM MPaL,iBHUKOM;

MOXHa  NPOMYCTUTU  3aCTOCYBaHHA  MpaBuIl
BIACTPOYKM Ta BUMNMATU Ha OCHOBI akuii y pasi,
AKLLIO TaKi nocagm iAeHTdiKoBaHi Ha
KOHCONigoBaHoMy, cyb-koHconigoBaHoMy abo
MiCLLEBOMY piBHSAX, A€ BCTaHOBfiEHa LWOpiYyHa
BMHaAropoga 3a peaynbTatamu AisfbHOCTI He
nepesunwye 17,500,000 yropcbkux hOPUHTIB, 3a
YMOBM, LWO CRIBBIAHOWEHHSA BWHaropogu 3a
pesynbTatamu OisnbHOCTI o 3ararnbHol
BuHaropoau He nepesuwiye 33.33%. MNpu ouiHui
BMKOHAHHSI YMOBM MO BIOHOLUEHHIO A0 L€l cymu
Oyab-aka BMHaropoga 3a pesynbTatamm
JiSNbHOCTI, sika BCTAHOBMIETLCA Yy  BarnoTi,
BIOMIHHIN Big €BpPO, MOBUHHA OYTW KOHBEPTOBaHa 3
BMKOPUCTaHHAM OiLiAHOrO cepefHboro Kypcy
Yropcbkoro HauioHanbHoro baHky, Wwo pfie B
nepLmin poboymn geHb aHoro iHaHCOBOIO POKY.
Axkwo MNB He KoTupye Kypc BanioT Ans BanioTu
BigNoBigHOI KpaiHW, TO ANS uiei MeTu HeobxiaHo
OpaTtu cepefHi Kypc eBpO HauioHanbHoro baHky
KpaiHn. 3ragaHe npaBunO MPOMOPLINHOCTI He
3aCTOCOBYETbLCS A0 TakMX NO3ULIN, BUSHAYEHUX Ha
KOHCONiJOBaHOMY PiBHi:
pal KepiBHukn 1 Ta 2 piBHS yCTaHoOB, WO
KBanigikytoTbCsl 9K CYTTEBI Gi3Hec-oguMHUL
3a RTS, wo gitoTb y rpyni,
KepiBHukn 1 piBHS ycTaHOB, £Ki He
KBanigikytoTbCa SK CyTTEBI Gi3HEC-OaMHUL
3a RTS, wo gitoTb y rpyni,
Oc/ npauiBHUKM iHO3EMHUX YCTaHOB, BU3HA4eHi
Ha KOHcomigoBaHOMYy  piBHi, pge ue
BMMaraeTbCcsi MiCLULEBMM 3aKOHOJaBCTBOM.

no/

e/ 3acTocyBaHHS NpaBwi BIiACTPOYKM Ta BUNNATU y

BUrMSAI akuii MoXe OyTn CKkacoBaHO AN KOMMaHii
BaHKiBCbKOI rpynu, sika He KBanigikyeTbCa 4K
CYyTTEBO BaX/MBa yCTaHOBaA.
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[11.2.2. Proportioning conducted in the course of
determining the personal scope
[11.2.2.1. Extending of the personal scope based
on internal methodology

(32) In the interests of the proportionate application of
the requirements, the Supervisory Board of OTP
BANK Plc. shall apply additional criteria in the course
of determining the personal scope; taking these
criteria into account and based on its own decision, it
may extend the rules applicable to identified staff
members to persons to whom the personal scope of
the remuneration policy would not otherwise apply
based on the provisions of the RTS.

ll1.2.2.2. Extending of the personal scope with
consideration to the risk level of the
Banking Group Enterprise

(33) For the purposes of application of the
Remuneration Policy, OTP BANK Plc classifies
Banking Group Enterprises under consolidated
supervision annually, by 31 January at the latest, into
the categories low, medium and dominant based on
their balance sheet total, net earnings for the year and
on the basis of the relative complexity of their
activities.
(34) The Banking Group Enterprises must be
assigned to one of the three categories based on all
three criteria, and then, through a consideration of
these, the subsidiary’s classification must be
determined as follows:

a/ if it was assigned a dominant category in terms

of any of the three criteria, it is dominant,

b/ ifitis not dominant in terms of any of the criteria
and was assigned medium category in respect
of two or three of the criteria, it is medium,

¢/ ifitis not dominant in terms of any of the criteria
and was assigned low category in respect of
two or three of the criteria, it is low.

(35) The chief executive of the Banking Group
Enterprise assigned to the dominant category based
on the provisions of paragraph 111.2.2 (34, must be
included in the personal scope of the remuneration
policy at consolidated level, regardless of whether the
gualitative or quantitative criteria stated in RTS are
met. If the chief executive of the Banking Group
Enterprise assigned to the medium category is not
identified according to the qualitative or quantitative
criteria of the RTS, but his or her total remuneration
exceeds the threshold specified in paragraph (117),
the Supervisory Board of OTP BANK Plc shall decide
on the inclusion of the chief executive of that Banking
Group Enterprise in the personal scope. The staff of
Banking Group Enterprises assigned to the low

[11.2.2 Mponopuii, BCTaHOBNEHi Nig Yac BU3HAYeHHA
0co060BOiI chepu 3acTOCYyBaHHS

[11.2.2.1 Po3wmnpeHHA ocob60BoiI chepu 3acTOCyBaHHA
Ha OCHOBI BHYTPIilUHLOI MeToAonOrii

(32) B iHTepecax NpoMopLiiHOro 3acTOCyBaHHS BMMOT
Harnsigoea paga OTP BANK Plc. 3actocoBye goaaTtkoBi
KpuTepii mig 4ac BM3HaA4yeHHs 0coboBOi  cdepu
3acTocyBaHHs; 6epyyn 4o yBaru Lji kputepii Ta BUXoasum
3 BMACHOrO pilLieHHs, BOHA MOXe MOLUMPIOBaTU NpaBuna,
LLO 3aCTOCOBYIOTBCS A0 iAEHTMIKOBaAHMX MNpaLiBHUKIB,
ocib, go skmx ocobosa cdepa 3acTtocyBaHHS [loniTukM
BMHAropoam B iHLLOMY BUMNaAKy He 3acTocoByBanacs 6 Ha
OCHOBI nonoxeHb RTS.

[11.2.2.2 Po3wmpeHHA oco60BoI chepyn 3acTocyBaHHA
3 ypaxyBaHHAIM pPiBHA PU3MKYy KomnaHii BaHkiBCbKOI

rpynu

(33) 3 meTot0 3acTtocyBaHHA Ui€i MoniTMkn BMHaropoau
OTP BANK Plc. knacudikye komnaHii baHkiBCbKOI rpynu
nig KOHCONIZOBaHMM Harns4oM Ha LLOPIYHIA OCHOBI, He
nisHiwe 31 civyHsa, Ha KaTeropii «mana», «cepepHsa» i
«AOMiHYHO4Ya» Ha OCHOBI IXHbOro 3aranbHOro GanaHcy,
ynctTux npubyTkiB 3a pik i Ha nigctasi BiAHOCHOI
CKNaaHOCTI IXHbOI AisNbHOCTI.

(34) Komnarii baHkiBCbKOT rpynu NOBWUHHI OyTuW BigHECEHI
00 OAHIET 3 TPbOX KaTeropin 3a Bcima TpboMa Kputepisimu,
a noTiM, WnaxXoM iX po3rnagy, knacudikauis AoYipHbOT
KOMMaHii NoB1HHa B6yTn BU3Ha4YeHa HACTYMHUM YNHOM:

a/ skwo ii 6yno BigHeceHo Ao KaTeropii « AoMiHyto4a»
3 TOYKM 30py OyAb-AKOro 3 TPbOX KpuTepiiB, TO
BOHa € OMIHYHOYOI0,

6/ SAKLWO BOHA He € AOMIHYHYO 3 TOYKM 30py ByAb-
AIKOro 3 kpuTepiiB i Oyna BigHeceHa o kaTteropii
«cepefHsA» 3a ABoma abo TpboMa KpuUTepisamu, To
BOHa € cepeaHbOlo,

B/ SIKLLO BOHA HE € JOMIHYHOUOI 3 TOYKM 30py Oyab-
AKOro 3 kpuTepiiB i Oyna BigHeceHa [o karteropii
«Mana» 3a gBoma abo TpboMa KpuUTepismMu, TO
BOHO € Maroto.

(35) BrukoHaBuun anpekTop koMnaHii baHkiBCbKOT rpynu,
BigHeceHOi [0 KaTeropii «ZOMiHylo4a» Ha niacTasi
nonoxeHb NyHkTy I11.2.2 (34, noBuHeH OyTW BKMOYEHWN
00 0coboBOi cdhepun 3aCTOCYBaHHS NMOJTITUKU BUHAropoau
Ha KOHCONIAOBAHOMY piBHi, He3anexXHo Big4 TOro, 4u
BUKOHYIOTbCS SKICHi abo KinbKiCHI KpuTepii, 3a3HayeHi B
RTS. Akwo BMKOHaBYMI AUPEKTOP KOMMNaHii BaHkiBCbKOI
rpynu, BigHECeHOi [0 kaTeropii «cepegHs», He
ileHTMgikoBaHMIA 3@  sKiCHAMW  abo  KinbKiCHUMK
kputepismm RTS, ane wnoro 3aranbHa BuHaropoga
nepesBuLye MOpir, 3asHadeHnin y nyHkti (117), TO
Harnsgosa paga OTP BANK Plc. npuiimae piieHHst npo
BKIMIOYEHHS TaKoro BUKOHABYOro AnpekTopa Liei kKomnaHit
BaHkiBCbKOT rpynn o ocoOoBOi cdepu 3acTOCyBaHHS.
MpauiBHMKM KOMNaHIM BaHKiBCbKOT rpynu, BigHeceHoi Ao
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category, if identification is not justified under the
gualitative and quantitative criteria of the RTS either,
do not need to be included in the personal scope of
the Banking Group’s Remuneration Policy.

[11.2.2.3. Narrowing the personal scope in the
absence of a material impact on the risk
profile

(36) If an employee qualifies as one having a material
impact on the institution's risk profile only based on
any of the quantitative criteria set out in section 6 of
the RTS or Section 117 (2a) point (c) of the Hpt., the
Banking Group Enterprise shall be entitled, based on
its authority pursuant to the decision of OTP BANK Plc
to this effect and under the applicable legal
regulations, to treat the employee’s professional
activity as an activity that has no material impact on
the institution's risk profile or as having a material
impact on the risk profile on a lower (sub-consolidated
or local) level, provided that the following conditions
are met simultaneously:

a/ the impact of an employee on the risk profile is
not deemed to be material even based on the
results of the risk analysis conducted in
accordance with the risk assessment
methodology of Article 3 of the RTS;

b/ the employee does not actually have a material
impact on the risk profile of the OTP Group
and/or a sub-consolidated group and/or an
institution, in view of the absolute amount of the
performance-based remuneration that may be
given to him or her, the scope of the employee’s
powers and the differences between the levels
of remuneration that may be given in different
countries in which the BANK conducts its
operations;

c/ the absence of a material impact on the
consolidated, sub-consolidated or local risk
profile in respect of that position has been
established by the Risk Assumption and Risk
Management Committee, and then — based on
the proposal of the Remuneration Committee —
the Supervisory Board of the Bank has
approved the application of the exception;

d/ if the person to be treated as being in the lower
risk category or to be excluded from the
personal scope has been identified based on
the guantitative criteria under Article 6 (1) of the
RTS, the exemption has been approved in
advance by the National BANK of Hungary.

(36/B) The decision on exemption passed in line with
the provisions of paragraph (36) — provided that the
content of the position does not change — is valid in
that year, when the decision was made, and in the
next business year as well.

KaTeropii «Manar», 4KWO igeHTudikauia TakoX He
BUMNpaBOaHa 3a SKICHUMW Ta KiNbKICHUMW KpuUTepiamu
RTS, He noBuHHIi OyTW BKMOYeHi OO ocoboBoi cdepun
3actocyBaHHs NoniTukn BuHaropoan baHkiBCcbKol rpynu.

[11.2.2.3 3ByXeHHAA 0c0ob60BOiI cchepu 3acToCyBaHHA
npu BiACYTHOCTI CyTTEBOro BNNMBY Ha npodinb
PU3UKY

(36) Akwo npauiBHUK KBaNigIKyeTbCA K TaKUA, WO Mae
CYyTTEBUI BNAUB Ha Npopinb pM3nKy YCTaHOBU NULLIE Ha
OCHOBI Byab-5IKOr0O 3 KifbKICHUX KpUTEPIiB, BUKNAgeHUX y
posagini 6 RTS un Posgini 117 (2a) nyHkty (c) Hpt., To
KomnaHis BbaHkiBCbKOi rpynn mae npaBo, BUXOOAYM 3i
CBOiX MOBHOBaXeHb BiAnosigHo Ao piweHHs OTP BANK
Plc. woao uboro nuTaHHa Ta BiAMNOBIAHO OO0 YMHHUX
nNpaBoOBMX HOPM, pPO3rNggaT NPOdECIiNHY AiANbHICTb
npauiBHMKa K TaKy, IO HE Mae CYTTEBOrO BMMBY Ha
Npoginb pU3nKy ycTaHoBM abo SIK Taky, L0 Mae CyTTEBUN
BMAMB Ha npodine pusanky Ha Hwk4omy (cyb-
KOHcornigoBaHoMy abo MicLeBOMy) PpiBHi, 3a yMOBMU
0[JHOYACHOrO BUKOHAHHA HACTYMHUX YMOB:

a/ BNNuB npauiBHMKa Ha npodinb pPU3UKY He
BBa)XXaeTbCA CYTTEBMM HaBiTb 3a pesynbTatamu
aHanidy pusukiB, MNpOBedeHOro BiAMOBIOHO [0
MEeTOLOIIOrii OLiHKN pu3nkiB cTatTi 3 RTS;

6/ npauiBHVK (DaKTUYHO HE Ma€e CYTTEBOIO BMNMBY Ha
npocinb pusmky [pynn OTI Ta/abo cyb6-
KOHCOnMigoBaHoi rpynu, Ta/abo ycTaHoBM, 3 ornsagy
Ha abconTHWW  po3Mip  BMHAropoau  3a
pesynbTatamu AiAnbHOCTI, Aka Moxe 6yTu HagaHa
nomy, obcAr noBHOBaXeHb npauiBHMKa Ta
BIAMIHHOCTiI Mi>X PIBHAMMW BMHAropoan, ki MOXyTb
OyTn NpeacTaBneHi B pisHUX KpaiHax, B Aknx baHk
NPOBOAUTbL CBOK AIANbHICTb;

B/ BIACYTHICTb CyTTEBOrO BMNNuBY Ha
KOHCONiAoBaHNN, cyb-koHconigosaHuin abo
MicueBui Npodinb pPU3MKY LWOAO Mocaan, dka
Oyna BcTaHoBneHa KomiteToM 3  nuTaHb
NPUAHATTS Ta yNnpasBniHHA pu3Mkamu, a noTiM — Ha
nigctasi  nponosuuii  KomiteTy 3  nuTaHb
BMHaropoan — Harnsgosa paga baHky cxBanuna
3aCTOCYBaHHS BUHATKY;

r/ kWO ocoba, sika NOBMHHA PO3rnagaTuCs K Taka,
O 3HaxXoAUTbCSA B HWXYIN KaTeropii pu3nky abo
NMoBMHHA OyTW BUKMOYEHaA 3 0CO0b0BOI chepu
3aCTOCYyBaHHSA, Mae OyTuM BU3HA4YeHa Ha OCHOBI
KinbkicHMX KpuTepiiB ctatTi 6 (1) RTS, 10 Take
BUKITIOMEHHS Mae OyTu 3aTBepmKeHe 3a3ganerigb
HauioHanbHuMm BaHkoM YropLmHu.

(36/B) PieHHA Npo BUKMIOYEHHA NPUNHSATE BiAMNOBIAHO
00 NonoxeHb NyHKTYy (36) — 3a yMOBM, WO 3MIiCT nocaau
He 3MIHIETbCA — Aie B TOMY poui, Konun 6yno NpunHATo
Take pilleHHs, i B HAacCTyNMHOMY (piHaHCOBOMY poLii.
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I11.2.3. Application of local

provisions
(37) Operation of a flexible remuneration policy that
also takes into account the local particularities is
ensured by the fact that if the Foreign Supervisory
Authority, in the course of the local implementation of
Guidance EBA/GL/2021/04 of the European Banking
Authority, states different (either stricter or more
lenient) requirements than the MNB recommendation
in respect of a Banking Group Enterprise operating in
the territory of the European Union that is classed as
an institution, such institution and the Banking Group
Enterprises functioning in the same country that are
members of the same sub-consolidated group are
obliged to fulfil primarily the local supervisory
requirements.

proportionality

l11.3. Conditions of entitlement to performance-
based remuneration

(38) For the persons identified, entitlement to
performance-based remuneration is based on
individual target agreements. The conclusion of target
agreements is the responsibility of the manager who
is entitled to exercise the employer's authority over the
identified employee or the chairman of the board. It is
not necessary to conclude a target agreement with
that identified employee whose total remuneration
consists solely of basic remuneration when opening
the General Bonus Pool. The target agreements shall
be concluded by the parties by 31 May of each year —
except in the cases of a state of national crisis, a state
of emergency, a state of danger or other cases of
special legal order, or a different decision of the
Supervisory Board of the Bank — unless someone is
identified after the annual review, in which case it must
be done within 30 days of receipt of the notification
of identification.

(39) The employee shall not be enttled to
performance-based remuneration if he performs no
work in his job and, in the absence of actual work,
does not cooperate in the achievement of the targets
set. In the absence of any actual work, the employee
shall not be entitted to performance-based
remuneration even if the group targets that have been
set for him as well are met through the additional
efforts of his colleagues, without his cooperation.

(40) The employee shall not be entitled to
performance-based remuneration if his employment is
terminated during the probation period or through
immediately effective dismissal by the employer or
termination, for reasons related to the employee’s
conduct.

(41) Entitlement to the deferred instalment(s) of
performance-based remuneration that are not yet due

[1.2.3 3acTtocyBaHHA

NPONoOpLiNHICTb
(37) ®OyHKUIOHYBaHHS THYYKOI NMONITMKN BUHAropoau, ska
TakoX BpaxoBye MicueBi ocobnueocTi, 3abesnevyeTbes
Tm bakToM, WO SKWO IHO3EMHWIA HArNaAQoBUK OpraH, nia
yac MicueBoro BNPOBaKEHHS KepiBHuuTBa
EBA/GL/2021/04 €Bponencbkoro 6aHKiBCbKOro OpraHy,
3a3Havae pisHi (abo cysopili, abo 6inbL M’Aki) BUMOrN,
HiXX pekomeHgauia MNB wono komnaHdii BaHkiBCbKOI
rpynu, Wo npautoe Ha TepuTopii €Bponericbkoro Cotoasy,
fiKka knacudikyeTbCa 9k ycTaHoBa, TO Taka ycTaHoBa Ta
KomnaHis baHKIiBCbKOT rpynu, WO yHKUiIOHYIOTb B OAHIN
KpaiHi, siKi € YUneHammn oaHiel cy0-KOHCOMiAOBaHOI rpynu,
3000B’s13aHi B neplwy 4Yepry BUKOHYBaTWU MicLEBI
HarnagoBi BUMOTH.

NonoXxeHb NpPo MicueBy

1.3 YMoBM npaBa Ha BMHaropoay 3a pesyfnbTatamMmu
AisnbHocCTi

(38) Ans ineHTndikoBaHMx ocib npaBo Ha BUHaropoay 3a
pesynbTataMmu gisnbHOCTI 6a3yeTbca Ha iHAMBIAYaNbHMX
LiNnboBMX Aorosopax. YKnageHHs UinboBUX OOroBoOpiB €
00OB'AI3KOM KepiBHMKA, SIKMA Ma€e NpaBO 34iACHIOBATU
NoBHOBaXXEHHs1 poboTogaBuUsA Hapg igeHTUdIKoBaHUM
npauieHnkoM, abo ronoBu npasniHHA. [pu BigKPUTTI
3aranbHoro npemianbHoro doHay He 0OO0B'sI3KOBO
yKnagaTu Uinb0BUKA JOroBip 3 TUM igeHTUdIiKoBaHUM
npauiBHUKOM, 3aranibHa BMHaropoa sikoro CKragaetbesi
BUKMOYHO 3 0GasoBoi BMHaropoaw. Llinbosi gorosopu
yKnagawTbCa CTOpoHammn A0 31 TpaBHA KOXHOIO POKY —
32 BUWHATKOM BMNAgKiB CTaHy HaUiOHanbHOI Kpusw,
HaA3BMYaAMHOIO CTaHy, cTaHy Hebesnekn abo iHWKX
BMNagKiB ocobnMBOro MpaBOBOro nopsiaky, abo iHworo
piweHHs Harnagooi pagu baHky — AKLLO TiNbKM XTOCb He
Oyne ineHTudikoBaHUn Micnsa WopiYHOro nepernsgy, B
TakoMmy BMNafgKy ue HeobxigHo 3pobuTtu nportsirom 30
AOHIB 3 MOMEHTY OTpMMaHHA MOBIAOMIIEHHA PO
ineHTUdiKauito.

(39) MMpauiBHUK He Mae npaBa Ha BUHaAropody 3a
pesyrnbTataMmn SisnbHOCTI, SKWO BiH HE BUKOHYE >XOAHY
poboTy Ha cBOi poOOTi i, 3a BiACYTHOCTI (haKTU4YHOI
poboTn, He cniBnpautoe s JOCATHEHHS BCTAHOBIIEHUX
uinen. 3a BigcyTHocTi Byab-Akoi hakTnyHOi poboTu
npauiBHMK He Mae npaBa Ha BuHaropody 3a
pesynbTataMmn [isnbHOCTI, HaBiTb SAKLWO Uini rpynu, SKi

Oynn BCTaHOBMEHi ANst HbOrMO, TaKOX BWKOHaHi
[OOAaTKOBUMW  3ycunnamm  noro  koner, 6e3  noro
cnisnpaui.

(40) MMpauiBHMK He Mae npaBa Ha BWHaropogy 3a
pesynbTaramu [isAnNbHOCTI, AKLO noro
npaueBnawTyBaHHs NPUNUHAETLCH NpoTArom

BMMNPOOYBanbHOrO TepMiHy abo WNAXOM 3BiflbHEHHSI
poboTodaBLEeM, ske HeramHo BCTynae B cuny, abo
3BIfIbHEHHSAM 3 MNPUYMH, MOB'A3aHMX 3 MNOBESIHKO
npauiBHuKa.

(41) MpaBo Ha BIACTPOYEHY BUNMNATy BMHAropoau 3a
pesynbTataMmn OisnbHOCTI, SIKa Le He nignarae BuMnnari,
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shall cease if the employment relationship at the time
of the award of the deferred instalment does not exist.
Exceptions to the above may only be validly
authorised with consideration to the relevant person’s
long-term performance, in the case of exceptional
performance, by a decision of

a/ the Chairman & CEO of OTP BANK PIc in
respect of chief executives of the Banking
Group Enterprises identified on consolidated
level,

b/ the head of HODD in respect of the personal
scope identified at the Banking Group
Enterprises on consolidated level not covered
by point &/,

¢/ the head of HODD in respect of chief
executives of the Banking Group Enterprises
identified at sub-consolidated or local level,

d/ the chief executive of the employer, jointly with
the chairman of the shareholders’ governing
body, if such body exists, in respect of the
personal scope identified at sub-consolidated
and local level, not covered by point c/. In the
case described in present point d/ the decision
must be communicated to the head of HODD in
writing, and the head of HODD is entitled to
exercise a right of veto against the decision
within 2 working days.

(41/A) The Chairman & CEO of OTP BANK Plc. may
at any time exercise the powers under paragraph (41
points b/-d/ in respect of any Banking Group
Enterprise.

(41/B) An identified employee becomes entitled to
performance-based remuneration (including the short-
term and deferred parts) in respect of a given calendar
half-year only if the legal relationship entitling them to
performance-based remuneration exists on the last
day of this calendar half-year (i.e. on the day of 30
June or 31 December) and they are not relieved from
work obligation on that date. Derogations from this rule
shall be subject to the provisions of paragraphs (41)
and (41/A accordingly.

(42) Settlement of pro-rata performance-based
remuneration — based on an evaluation of
performance — takes place in accordance with the
general rules.

(43) If the termination of employment takes place
based on the employer’s interests and at its initiative,
on account of employment to be established with
another member company belonging to the OTP
Banking Group, or the employment relationship is
terminated because the employee qualifies as a

NPUNUHAETLCH, SKWO TPYAOBMX BIiQHOCUMH Ha MOMEHT
NPUCYOXKEHHS BiACTPOYEHOT BUNAaTh He iCHye. BUHATKN 3
BMLLE3a3Ha4YeHoro MoXyTb OyTv [Jo3BoneHi nuwe 3
ypaxyBaHHAM [OBrOCTPOKOBMX pe3ynbTaTiB AisrbHOCTI
BigNoBigHOW 0cobo10, y pasi Haa3BMYaHUX pe3ynbTaTiB
[isiNbHOCTI, 3a pilLEHHAM

a/ N'onosun Ta NeHepanbHoro anpektopa OTP BANK
Plc. wopo BukoHaBuux aupekTopie KomnaHin
BaHkiBCbKOi  rpynn,  igeHTUiKoBaHMX  Ha
KOHCOMiOBaHOMY PiBHi,

6/ kepiBHuka OOPYIJIP wono nepcoHanbHOro nyny
npauiBHuKKiB, igeHTUikoBaHNMX B KomnaHisx
BaHKiBCbKOT rpynu Ha KOHCOMiOBaHOMY PiBHi, He
OXOMSIEHOro MYHKTOM a/,

B/ KepiBHUKa JOPYIP woao BUKOHaBYMX
avpektopis  KomnaHin  BaHkiBCbKOi  rpynu,
ineHTudikoBaHNx Ha cyb-koHconigosaHoMy abo
MiCLEBOMY PiBHSX,

r/  BMKOHaBYOro gvpekropa pobotogasus, CMifibHO
3 rOMoBOK KEpiBHOrO OpraHy akuioHepiB, AKLO
Takum opraH icHye, LWoAO 0ocoboBoi cdepun
3aCTOCyBaHHS,  igeHTudikoBaHoi Ha  cyb-
KOHCOMiQOBaHOMY Ta MiCLUEeBOMY pPiBHSAX, He
OXOMJIEHOT NYHKTOM B/. Y BUNaAKy, onMucaHoMy B
OaHOMy MNiANYHKTI 1/, PilUEHHS MOBMHHO O6yTu
nosigomneHo kepisHuky JOPYJIP B nucbmoBin
dopmi, a kepiBHuk [OOPYJIP mae npaBo
cKopucTaTUcs npaBoM BeTO MPOTU TaKOro
pilLeHHsi NpoTArom 2 pobounx AHIB.

(41/A) Tonosa Ta lNeHepanbHuin gupektop OTP BANK
Plc. moxe B Oyob-sIkKMW MOMEHT  34iMCHIOBATU
NMOBHOBaXEHHS NYHKTY (41 nignyHkTiB 6/ i r/ wopo 6yab-
skol KomnaHii baHkiBCcbKoi rpynu.

(41/B) lpeHTndikoBaHWA nNpauiBHUK Mae MnpaBoO Ha
BMHaropody 3a pesynbTaTtamMu AiSnbHOCTI (BKNOYa4u
KOPOTKOCTPOKOBI Ta BiACTPOYEHI YAaCTUHK) WOA0 AaHOro
KaneHgapHOro mniBpivys, TiNbKM SKLWO NPaBOBIAHOCUHMU,
L0 A4alTb MOMY NpPaBO HA BUHAropoay 3a pesynbtatamu
JiSNbHOCTI, iCHYIOTb B OCTaHHIiM  OeHb  UbOoro
KaneHgapHoro niepivyst (To61o Ha geHb 30 yepBHs abo
31 rpygHs), i BiH He 3BiNbHSAETLCA Big poboyoro
3000B'A3aHHA Ha Uto gaty. Bigctynu Big uboro npaeuna
nignagatoTe nig nNonoxeHHs nyHkTiB (41) i (41/a
BignosigHo.

(42) PospaxyHok nponopuinHOl  BUHaropoan  3a
pesynbTatamm  AiANbHOCTI — Ha OCHOBi  OLiHKM
pes3ynbTaTiB gisNbHOCTI — BigOyBaeTbCs BiAMOBIAHO A0
3aranbHWX NpaBuI.

(43) Axwo  NpUNMHEHHs  TPYAOBMX  BIigHOCWH
BiAOyBa€ETbCs BMXOAAYM 3 iHTepeciB poboToaaBLUs Ta 3a
MOro iHiLiaTMBOK 3a paxyHOK TPyAOBWUX BIAHOCKH, LLO
BCTAHOBMIOTLCA 3 (HWOK KOMMAHIE-YeHOM, LWO
HanexuTb Ao baHkiscbkoi rpynu OTI1, abo sKwo Tpyaosi
BiAHOCUHU NPUMUHAITLCS, OCKiNnbKun npauiBHUK
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retired person according to the applicable provisions
of local labour law, or if the cause of expiry of the
employment relationship is the employee’s death, the
entitlement to performance-based remuneration shall
survive — including entitlement to deferred instalments
— and performance evaluation and settlements shall
take place according to the general rules, with the
proviso that of the various criteria specified in
subsection 111.7.2 of this regulation that serve as the
basis for the deferred payments, only the result of
prudential operation of the BANK or Banking Group
Enterprise needs to be taken into account, as well as
the qualitative assessment of the employee’s activity
in the position for which he or his heirs can obtain the
deferred instalments. If the cause of the cessation of
the employment relationship is the employee’s death,
or if an employee who exited on account of retirement
dies, the entitlement to the deferred instalments of
performance-based remuneration — if the conditions of
this regulation are met and in accordance with the
procedures — may be exercised by the heirs of the
deceased employee as well, with the proviso that the
decision on the specific terms of the settlement of the
performance-based remuneration shall fall within the
authority of the Supervisory Board of the Bank. The
condition for exercising the entitlement is that the heir
must prove his status as heir in a credible manner to
the employer.

(44) Deleted

(44/A) In the event that a Banking Group Enterprise
falls within the institutional scope of the present
regulation during the year in such a way that it is no
longer possible to set institutional targets for the
relevant Banking Group Enterprise for the year in
guestion, in the case of such Banking Group
Enterprises the evaluation of individual performances
and the determination of performance-based
remuneration for the identified group of persons is
performed solely on the basis of individual
competencies and qualitative assessment. This rule
may also be applied if there is a personal change in an
identified position after the 30th of September of that
year and the rule in paragraph (26 shall not apply.

4. Remuneration categories, structure of
remuneration and the applied remuneration
instruments

(45) All remuneration awarded to the identified

persons shall be deemed basic remuneration or

performance-based remuneration.

(46) If a reward cannot be classified according to the
criteria of basic remuneration, it must be treated as
performance-based remuneration.

kBanigikyetbcs AK neHcioHep BignoBigHO OO
3aCTOCOBaAHUX  MOJIOXKEHb  MICLEBOro  TPYAOBOrO
3aKoHOAaBCTBa, abo SKWO MNPUYMHOK  3aKiHYEHHS

TPYLOBWX BIOHOCWMH € CMepTb NpauiBHUKa, TO NpaBo Ha
BMHaropoAy 3a pesynbTatamu AisnbHOCTI 3anuwaeTses
B CUNi — BKIMOYa4yM NpaBo Ha BiACTPOYEHi BunnaTm — i
OUuiHKa pe3ynbTaTiB  [JiAnbHOCTI Ta  PO3paxyHKu
BiAOyBalOTLCA 3a 3aranbHUMK NpaBMnaMu, 3a yMOBM, LLIO
3 pi3HNX KpuTepiiB, 3a3HavyeHux y nigposgini I1.7.2 uiel
MoniTnkn, €Ki cnyxaTb OCHOBOK AN BiACTPOYEHUX
BMNMaT, MOBMHEH BpaxoOBYBATWUCS TiMbKW pes3ynbTaTt
npyaeHuiHoi pobotn baHky abo komnaHii baHkiBCbKOT
rpynu, a TakoX siKicHa OUiHKa AisinbHOCTI NpavuiBHMKa Ha
nocagi, Ha sky BiH abo 1oro cnagkoemui MOXyTb
OTpMMaTtn BIiACTPOYEHY BMNNaTty. SAKWO NPUYNHOKD
NPUMUHEHHSA TPYAOBMX BiQHOCWMH € CMepTb MpauiBHUKA,
abo AKLWO NpaLuiBHUK, KM NILIOB 3a paxyHOK BUXoA4y Ha
NeHCilo, NoMMpae, TO NPaBO Ha BIACTPOYEHY BUMnaTty
BMHAropoam 3a pesynbratamu QiSnbHOCTI — SKLWO YMOBU
uiei MoniTukm BMKOHaHI i BiANOBIAHI Npoueaypam — Moxe
6yT1 34INCHEHO CNagKkoeMUSAMU MOMEPOro npauiBHUKA,
a TaKoX, 3a YMOBW, WO PiLUEHHS NPO KOHKPETHi YMOBMU
pO3paxyHKy BWHAropogu 3a pesynbTataMmy AisnbHOCTI
3HaXoOWUTbCHA B Mexax MOBHOBaXkeHb HarnsgoBoi pagu
BbaHKy. YMOBOIO 3iiCHEHHS Takoro npaBa € Te, WO
crnagkoemelb NMOBUHEH OOCTOBIpHO OOBECTU
poboToaaBLto CBill CTaTyC CNagKoemMLUs.

(44) BupganeHo

(44/A) Y pasi, akwo komnaHia bBbaHKiBCbKOI rpynu
npoTAroM poKy nignagae nig iHCTUTYUinHY cdepy
3acTocyBaHHs Uiei [oniTMKM TakMm YMHOM, Lo Ginblue
HEMOXIMBO  BCTAHOBWUTW  IHCTUTYUiAHI  uini  Aans
BignoBigHOT koMMaHii BaHkKiBCbKOT rpynn, Npo sky nae
MOBa, TO Y BUMaAKy Takux KOoMnaHih BaHkiBCbKOT rpynu
OuiHKa iHAMBIAyanbHUX pesynbTaTiB AisnbHOCTI  Ta
BM3HAYEHHS BMHAropoau 3a pesynbTaTamu LisnbHOCTI
Ans  igeHTudikoBaHOI  rpynn  ocCib  34JIMCHIETBCSH
BUKIMIOYHO Ha OCHOBI iHOMBIAYanbHMUX KOMMETeHUin Ta
AKkicHoi ouiHku. Lle npaBuno Takox Moxe OyTu
3aCTOCOBaHO, SKWO € 0CobOBa 3MiHa igeHTuUikoBaHOT
nocagu nicns 30 BepecHs TOro X POoKy, i NpaBuno NyHKTY
(26 He 3acToCOBYETbLCA.

lll.4 KaTteropii BMHaropoagu, CTpyKTypa BUHaropogm
Ta NpuKnaaHi iHCTpyMeHTU BUHaropoam

(45) Bcs BUHaropoaa, wo NPUCYOXKYETLCA
ineHTndikoBaHnm  ocobam, BBaxaeTbcs  0a30BONO
BMHaropogol abo BMHaropogow 3a pesynbTartamu
OiANbHOCTI.

(46) Akwo BMHaropoga He moxe ByTu knacudikoBaHa 3a

KpuTepismn  ©a30BOi  BMHAropoAau, BOHA MOBWHHA
po3rnggaTtuca Sk - BMHaropoga 3a  pesynbTaTtamu
DiSiNbHOCTI.
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(47) Basic remuneration and performance-based
remuneration together form the employee’s total
remuneration.

ll1.4.1. Criteria and instruments of basic

remuneration

(48) The basic remuneration of identified staff
members adequately reflects the employee’s
qualification, years of service, level of expertise and
skills, and work experience, while also taking account
of salary levels prevailing in the jobs market in the
given business sector. Basic remuneration must be
high enough to allow a reduction or even a complete
withdrawal of the performance-based remuneration.

(49) Allowances provided to identified staff members
may be regarded as basic remuneration if the
following conditions are met simultaneously:

a/ they adequately reflect the level of
responsibility associated with the position
and the professional experience required
for the job;

b/ they are permanent (payable periodically
and regularly);

¢/ their payment does not depend on
performance;

d/ they do not provide incentives for risk
assumption;

e/ their amount is determined in advance
and known to the employee;

f/ the remuneration cannot be reduced or
revoked unilaterally by the employer; this
is possible only consensually as a result
of individual or collective salary
negotiations.

(50) The following shall be regarded as basic
remuneration: basic salary, the fixed honorarium of
board members determined by the top decision-
making body, statutory wage supplements, service
recognition award payable based on the duration of
the employment relationship, and the allowances
payable to all employees under the same terms and
that meet the criteria in paragraph (49.

(51) Also deemed basic remuneration are the so-
called position-linked allowances, if they meet the
conditions in (49 as well as the following criteria:

a/ their allocation is set out in a regulation that is
freely accessible to every employee,

b/ entitlement to the allowances is specified in the
employment contract as well,

c/ every employee at the same organizational
level with the same function (business, support
or control) (including non-identified staff
members) is entitled to the benefits according
to identical objective rules.

(47) basoBa BuHaropoga Ta BuMHaropoga 3a
pesynbTataMu LiSnbHOCTI pasoM (OpMylOTb 3ararnbHy
BMHaropoAay npaudiBHuKa.

l1.4.1 KpuTepii Ta iHcTpyMeHTU 6a30BOi BUHaropogm

(48) basoBa BuHaropoga iAeHTUdIKOBaHMX NpaLiBHUKIB
afekBaTHO Bigobpaxae kBanidikauito npauiBHMKa, POKu
cnyx06u, piBeHb 3HaHb | HABNYOK, @ TaKOX JOCBIA poboTy,
3 ypaxyBaHHSAM piBHS 3apobiTHOI nnaTu, Wo nepeBaxae
Ha pWHKY npaui y paHomy Oi3Hec-cektopi. basoBa
BMHaropoga MnoBWHHaA OyTWM AOCTaTHLO BMCOKOW, W06
OO3BOMUTM 3MEHLWIEHHA abo HaBiTb MOBHE 3HATTS
BMHAropoam 3a pesynbtatamu AisinbHOCTI.

(49) Hapb6aBkn, WO HapawTbCs igeHTUdIKOBAHUM
npaudiBHukamMm, MOXyTb po3rnggatmca sk 6asosa
BMHAropona, kLo 0AHOYacHoO OyayTb BUKOHAHI HACTYMHi
YMOBMU:

a/ BOHM apekBaTHO BigobpaxaloTb piBEHb
BiAMOBiAANbLHOCTI, NOB'AI3aHMIA 3 NOcCadol Ta
npodecinHuM gOCBiAOM, HeoOXigHUM Ans
poboTy;

©/ BOHM € NOCTINHUMM
NepioANYHO | perynspHo);

B/ IX BMNMaTta He 3anexuTb Big pe3ynbTaTiB
OiANbHOCTI;

r/  BOHM He CTBOPIOOTb
NPUAHATTA PU3KKIB;

4/ ix cyma BM3Ha4aeTbCsa 3a3ganerigb i Bigoma

(BuUnnavytoTbCA

cTumynis  ans

npauiBHUKY;
e/ BuHaropoga He moxe 6yTn 3meHweHa abo
ckacoBaHa poboToaasLem B

O[HOCTOPOHHBOMY MOPSAAKY; Le MOXNUBO
niwe KOHCEHCYCHO B pesynbTari
iHOMBIAYyanbHMX abo KONEKTUBHUX
neperoBopiB Npo 3apoObiTHy nnary.

(50) bBasoBol BWHaAropodok BBaXaeTbcs: 6OasoBa

3apobiTHa nnata, (ikcoBaHM rOHOpap  uYNeHiB

npaeniHHA, BU3HAY€HWA TONIOBHUM OPraHOM MPUNHATTS
pilleHb, domnatym Ao 3apobiTHOI nnatu, npemisa 3a

BM3HAHHA 3acrfyr, WO ChfayvyeTbCsl, BMXOOAYM 3

TpUBanocTi TPyA4oOBUX BiOHOCKH, @ TakoX Haabasku, Lo

BUMMNAYyOTLCA BCIM NpauiBHUKaM Ha TUX caMyUX yMOBaXx i

AKi BiANOBIAAOTb KpUTEPIAM NYHKTY (49.

(51) Takox 0Ga3oBOK BUHAropoAoK BBaXalTbCA Tak

3BaHi HagbaBkKW, NOB'A3aHi 3 Mocafol, SAKWO BOHU

BiANOBigalOTb YyMOBaM MyHKTY (49, a TakoX HaCTYnHUM

KpUTEpPIsM:

a/ T po3noain BUkNageHo B MOSIOXKEHHI, SIKUA € BiflbHO
OOCTYMNHUM ONs1 KOXXHOIO Npau,iBHUKA,

6/ npaBo Ha HagbaBKM TakoX 3a3HA4Ya€eTbCA B
TpyooBOMY OOroBopi,

B/ KOXeH npauiBHMK Ha OOHOMY oOpraHizauinHomy
piBHI 3 ogHakoBMMYK 3agadvamu (GisHec, nigTpumka
abo KOHTponb) (BKNHOYaKUN HeiaeHTUdikoBaHUX
npauiBHKKIB) Ma€e NpaBo Ha Ninbru 3a igeHTU4YHUMN
00'€KTMBHUMU NpaBuUIamMu.
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(52) Deleted
[11.4.2. Instruments of
remuneration

(53) To people belonging under the scope of the
Banking Group’s Remuneration Policy, performance-
based remuneration based on performance evaluation
is provided uniformly in the form of a cash bonus and
share awards, in equal (50/50) proportions. The form
of share awards differs among the identified people at
consolidated or sub-consolidated and local level.

performance-based

Il1.4.2.1. Share-based portion of performance-
based remuneration for staff identified at
consolidated level

(54) The share-based portion of variable remuneration
for staff identified at consolidated level shall be settled,
as a general rule, depending on the decision of the
authorized person mentioned in paragraph (146,
either in the form of remuneration converted into
shares or as preferentially priced share award:

a/ Remuneration converted into shares means
the conversion of the share-based portion of
performance-based remuneration into OTP
BANK'’s ordinary shares, at the share price
determined by the Supervisory Board of OTP
BANK PIc in accordance with the provisions of
paragraph (56. The number of units of
remuneration converted into shares, per
individual, is determined by the ratio of the
amount of performance-based remuneration
given in shares and the price of the share.

b/ A preferentially priced share award is the
right to purchase OTP BANK ordinary shares at
a discounted price, under the parameters
determined by the Supervisory Board of OTP
BANK Plc. In the case of a preferentially priced
share award, the number of shares per
individual is determined by the ratio of the
amount of the share-based variable
remuneration and the value of the share award.

(55) If the number of shares calculated according to
paragraph (54, points a/ and b/ is not a whole number,
it must be rounded up to the nearest whole number.

(56) The share price to be taken into account when
determining the number of shares (in the case of
remuneration provided as remuneration converted
into shares) and the value of the share award (in the
case of a preferentially priced share award) is
determined by the Supervisory Board of OTP BANK
Plc through a decision made within 10 days before
settlement of the performance-based remuneration —
based on the average of the daily prices of the
ordinary shares issued by OTP BANK Plc quoted at

(52) BuganeHo

4.2 IHcTpyMeHTM BuHaropoau 3a pe3ynbTatamu
AisnbHoCTi

(53) Jlogam, ski HanexaTb 0O cdepu 3acTOCyBaHHS
MoniTukn BuHaropoaun baHkiBCbKOI rpynu, BUHaropoaa 3a
pesynbTatamu AisifbHOCTi HA OCHOBI OLiHKM pe3ynbTaTiB
JisiNbHOCTI HAOAETLCA PIBHOMIPHO Y BUMNSAAi rpOLLOBOro
BGoHycy Ta npeMin y akuiax, y pisHux (50/50) nponopuisx.
dopma npemin Yy akuiax Bigpi3HAETbCA  cepen
iAeHTMdIKOBaHMX MpauiBHUKIB Ha KOHcosnigoBaHoMy abo
cyb-koHCcoMigoBaHOMY Ta MiCLIEBOMY PiBHSIX.

ll.4.2.1 YacTka Ha OCHOBi akKuin BuHaropoau 3a
pesynbTaTamMm  AiANbHOCTI ANA  nepcoHany,
iaeHTUhikoBaHOro Ha KOHconNigoOBaHOMY PiBHi

(54) Yactka Ha OCHOBI akuii 3MiHHOiI BMHaropogu Ans
nepcoHany, igeHTudgikoBaHOro Ha KOHCOMigOBaHOMY
PiBHi, pPO3paxOBYeTbCs, 3a 3araflbHMM MpaBUIiIOM, B
3aneXHOCTI Bif pilleHHs1 yNnoBHOBaXKeHOT ocobu, 3aragaHoi
B NyHkTi (146, y BMrnsAgi BuHaropoan, KOHBEPTOBAHOI B
akuii, abo Sk npemis B akuifx 3a NPUBINENOBAHOIO LiHOIO:
a/ BuHaropopa, KOHBepTOBaHa B akuii, 03Ha4ae
KOHBepTaL,it0 YacTKU Ha OCHOBI akLin BUHaropoan
3a pesynbTaTamMmu gignbHOCTI B 3BMYanHi akuii OTI
BAHKY 3a uiHoto akuin, Bu3HavyeHow Harnagosoto
pagoto OTP BANK Plc. BignosigHO 40 NOSOXeHb
nNyHKTY (56. KinbKicTb OAMHWLL BWHAropoau,
KOHBEPTOBaHUX B akLii, Ha ofgHy i3an4Hy ocoby,
BM3HAYa€ETbCA CniBBigHOLLEHHAM po3mipy
BMHaropogn 3a  pesynbTataMu  OisNbHOCTI,
HaZaHoI B akLisiX, i LIiHO akLiii.

6/ Mpemisa y akuisix 3a NpuBiNeMoBaHOK LiHOO —
ue npaBo npuabaHHa 3BuyavHuxX akuin OTI
BAHKY 3a 3HMXeHOW LUIHOK 3a napameTpamu,
BM3HayeHumn Harnsgosow pagowo OTP BANK
Plc. Y pasi npucyoxeHHs npemii y akuisx 3a
NpUBINEnoBaHOK LIHOK KiNbKICTb akui Ha oaHYy
isnyHy ocoby BU3HaAYaETLCHA CMiBBIOHOLIEHHSAM
po3Mipy 3MIHHOI BMHaropoau Ha OCHOBI akuii Ta
BapTOCTi NpeMii y akuisax.

(55) AKWo KiNbKiCTb akLin, po3paxoBaHMX BiAMOBIAHO A0
nyHkTy (54, nignyHkTy a/ i 6/ He € uwinum Ymicnom, To ii cnig
OKPYIIIUTU JO HANBNMXKYOro Linoro yncna.

(56) LiHa akuin, WO BpPaxoBYETbCA MNPU BU3HAYEHHI
KiNnbKOCTi akuinm (y pasi BuMHaropogu, HagaHoi $K
BMHAaropoga, KOHBEpPTOBaHa B akuii) Ta BApTOCTi NpemMii y
akuisx (y pasi npemii y akuigx 3a npuBinernoBaHolo LiHOL0)
BU3Ha4vaeTbca Harnagosow pagoto OTP BANK Plc.
yepes3 pilleHHs, npuHaTe npotarom 10 AHIB  Oo
po3paxyHKy BMHAropoam 3a pesynbratamu LisnbHOCTi —
BUXOAAYM 3 cepeaHbogoboBUX UiH 3BMYAMHUX aKLUil,
BunywieHnx OTP BANK Plc., siki koTupytloTbCa Ha
BypganewrTcekin  ¢poHAOOBIM  GipXi MpPOTAroM  TPbOX
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the Budapest Stock Exchange on the three trading
days preceding the day of the decision.

(57) The preferentially priced share award may
include a maximum discount of HUF 6,000 per share
as at the time of the decision mentioned in paragraph
(56, and the income content that may be obtained per
share at the time of claiming the share award may be
the amount determined by the Supervisory Board of
OTP BANK PIc, this being a maximum of HUF 12,000.
If at the time of claiming the share award the daily mid-
price of OTP BANK's shares quoted at the Budapest
Stock Exchange exceeds the determined discounted
price by more than the amount of the income content
determined by the Supervisory Board, the discounted
price shall be increased by the amount of such
difference as is in excess of the amount of income
content determined by the Supervisory Board.

(58) The Supervisory Board of OTP BANK PIc shall be
entitted to determine the period within which
preferentially priced share awards may be claimed, as
a maximum of 2 years; the specified period may be
extended once, with the proviso that the total length of
the claiming period may not exceed 2 years.

(59) In respect of the year under evaluation, the
actual content of the preferentially priced share award
— for the entire period of payment of the performance-
based remuneration — shall be decided by the
Supervisory Board of OTP BANK Plc simultaneously
with adopting the decision mentioned in paragraph
(56, with consideration to the principles laid down in
paragraphs (57-(58.

(60) In the case of Foreign Banking Group Enterprises
(both within the territory of the EU, and outside the
territory of the EU) the award of OTP BANK’s ordinary
shares to the staff identified at consolidated level takes
place in such a way that they shall be given the share-
based portion of the performance-based remuneration
in the form of a virtual (synthetic) share award. In the
case of a virtual share award, the share-based portion
of the performance-based remuneration — depending
on the authorized person’s decision according to (146
— shall be settled according to the rules on
remuneration paid in the form of remuneration
converted into shares or a preferentially priced share
award, with the proviso that no physical movement of
shares takes place, and the share-based portion shall
be paid as cash benefits as well, at the same value as
the award and claim of physical shares, according to
the same schedule and conditions.

(61) Staff of Hungarian Banking Group Enterprises
who, according to the remuneration policy of OTP
BANK’s Employee Stock Ownership Plan (ESOP)
Organization, are entitled to participate in the OTP
BANK ESOP Organization, can decide, by making a

TOProBUX [HiB, WO NepeayloTb AHIO MPUAHATTS Takoro
pilLEHHS.

(57) Mpemis y akuigx 3a NPUBINENOBAHO LIHOK MOXe
BKMNOYATNU  MakcMMarbHy 3HWXKY B poamipi 6000
yropcbknx OPUMHTIB Ha akuilo, CTaHOM Ha MOMEHT
NPUAHATTA pilleHHSd, 3a3HayveHoro B NyHkTi (56, a goxia,
AKMN MOXe BTV OTPMMaHWU Ha akLilo CTAHOM Ha MOMEHT
3asBIIEHHS BUMOTMM Ha MNpPeMilo y akuisx, moxe 0OyTu
cymoio, Bu3HadeHow Harnsgosow pagoto OTP BANK
Plc., gka craHoBuTb Makcumym 12 000 yropcbkux
OpUHTIB. AKWO Ha MOMEHT 3asBNEHHS BMMOMM Ha
npemilo y akuisx woaeHHa cepefHs uiHa akuin OTI
BAHKY, wo koTnpytoTbcs Ha byganewTcbkin doHAOBIN
Gipxi, NnepeBuLLYe BU3HAYEHY 3HWKEHY LiiHY BinbLl HiX Ha
cymy foxogay, Bu3HadeHoro HarnsgoBoto pagoto, To Taka
3HWXEHA UjiHa 30inblUyeTbCA Ha CyMy TaKoOi pisHuUi, Lo
nepesuwye po3mip goxody, Bu3HadeHun Harnsgosoto
pagoto.

(58) Harnsgpoea paga OTP BANK Plc. mae npaso
BM3HA4aTV nepioa, NpOTAroM SKoro Moxe byTun 3asBneHa
BMMOra Ha npeMii y akuisix 3a NpuBiNernoBaHoo LiHOI, Lo
CT@HOBUTb MAaKCMMyM 2 pOKW; 3a3Ha4YeHUn nepiog Moxe
OyTW NPOJOBXEHWUI OOMH pa3, 3a YMOBM, LLO 3aranbHa
TpuBanicte nepiogy 3asBMEHHS BUMOTM HE MOXe
nepesuLLyBaT 2 POKIB.

(59) Woao poky, AKMI OLIHIOETbCH, (hakKTUYHUI cKnag
npeMii y akuigx 3a npuBinenoBaHOI LiHOK — 3a BecCb
nepiogq BuNnIatM BMHAropoau 3a  pesynbTaTtamu
OisNbHOCTI — nNpuMaeTbca Harnsgosowo pagowo OTP
BANK Plc. ogHoyacHO 3 MNPURHATTAM  pilleHHS,
3a3HayeHoro B MyHKTi (56, 3 ypaxyBaHHAM MNpMHUUMIB,
3aknageHux y nyHkrax (57-(58.

(60) Y Bunagky IHo3eMHMX komnaHin BaHkiBCLKOI rpynu
(sk Ha TepuTtopii €C, Tak i 3a mexamu TepuTopii €C)
npucyoXeHHs npemii y surngagi npoctux akuin OTI
BAHKY ans nepcoHany, BM3Ha4YEeHOMY Ha
KOHCOrMiAOBaHOMY piBHi, BibyBaeTbCA TakuM YMHOM, LLO
iM Ha[aeTbCs YacTka Ha OCHOBI akuill BMHaropoau 3a
pesynbTataMu  OiSMAbHOCTI Yy  BUrmagi  npemii  y
BipTyanbHUX (CUHTETUYHMX) aKUisix. Y pasi NpucygKeHHs
npemii y BipTyanbHUX akuisix, YacTKa Ha OCHOBI aKLuin
BUHaAropoau 3a pesynbTaTtaMu iaNbHOCTI — B 3aneXHOCTI
Bif piLUEHHS YNOBHOBAXKEHOI 0COOM BigNOBIAHO A0 MYHKTY
(146 — pospaxoByeTbCA BIiAMNOBIAHO OO npasun npo
BMHaropoay, sika BUMMNayyeTbCs Y BUMMSAAI BUHAropoau,
KOHBEPTOBaHOi B akuii abo npemii y akuigx 3a
npuBiNenoBaHoo LHOK, 3a YMOBMU, O i3NYHOro pyxy
akuin He BigOyBaeTbCs, i 4YacTka Ha OCHOBI aKuin
BUMNMaYyeTbCca Yy opMi rpolloBmMx BUNMaT, 3a TiE X
BapTICTIO, LLO i NPUCYIPKEHi Ta 3asABreHi di3nyHi akuii, 3a
TUM e rpadoikomMm, i 3a TUX Xe YMOB.

(61) MpauiBHMKM YropcbknMx kKoMNaHi baHKiBCbKOT rpymnu,
AKi BiONOBIAHO [0 noniTMkM BuHaropoan OpraHisauii
nnaHy BOMNOAIHHA akuigMu KomnaHil Ans npawiBHUKIB
(ESOP) OTIT BAHKY wmatoTb npaso 6paTn yyacTb B
Opranizauii ESOP OTIMT BAHKY, MOXyTb MNpPUNHATK
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declaration on participation, that the performance-
based remuneration under the General Bonus Pool
set out in this regulation be provided to them via the
OTP BANK ESOP Organization.

(61/A) If such an identified employee eligible for ESOP
participation makes an ESOP participation declaration
for a given business year under the ESOP
Remuneration Policy for Identified Executives for
whom the deferral and share-based payment rules
could otherwise be disregarded in view of the
proportionate application under point (31)e/ and (31)f/
of paragraph (31) of Chapter IIl.2.1, there is no
possibility of disregarding these rules. If such an
identified employee eligible for ESOP participation
does not make a declaration of participation, but
becomes a mandatory ESOP participant pursuant to
ESOP Remuneration Policy for Non-ldentified
Workers and Identified Workers Exempted from
Deferral Rules due to Proportional Application, then
only the deferral rules will be waived under points
(31)e/(31)f/ of paragraph (31) of Chapter 111.2.1 and the
performance based remuneration will be accounted
for on a 100% equity basis in accordance with the
requirements of this ESOP remuneration policy.

(62) If the remuneration in the form of remuneration
converted into shares or the preferentially priced share
award for the employee identified at consolidated level
is not settled in the form of a virtual share award
according to paragraph (60 or an ESOP membership
shareholding according to paragraph (61, the shares
necessary for the settlement of performance-based
remuneration shall be provided directly by OTP BANK
Plc to the employee, including staff members identified
at consolidated level who are employed by the
Hungarian Banking Group Enterprises.

[11.4.2.2. Share-based portion of  variable
remuneration for staff identified at sub-
consolidated and local level

(63) For staff of Hungarian Banking Group Enterprises
identified at sub-consolidated and local level, the
settlement of the share-based portion of performance-
based remuneration takes place according to the rules
of remuneration converted into shares (paragraph (54
point a/).

(64) For staff of Foreign Banking Group Enterprises
identified at sub-consolidated and local level, the
settlement of the share-based portion of performance-
based remuneration takes place in the form of a virtual
(synthetic) share award, through the application of the
rules of remuneration converted into shares
(paragraph (54 point a/). Accordingly, the number of
virtual shares shall be determined for the entire

piLLEHHS], CKNaBLUK 3asiBY Ha y4yacTb, W06 BMHaropoaa 3a
pesynbTatamMn gianbHOCTI B paMmKax 3aranbHoro
npemianbHoro ¢oHAy, 3as3HadyeHoro B Uuin [lonituui,
Hagaeanacs im 4yepes OpraHisauito ESOP OTIM BAHKY.

(61/A) Axkwo Takuin ineHTUMIKOBaHUA NpPaLiBHUK, SKUA
Mae npaBo Ha y4yacTb B ESOP, cknagae 3aaBy Ha yyactb
B ESOP 3a paHui chiHaHcoBuI pik 3rigHO 3 [MoniTukoro
BuHaropogn ESOP pans ineHTudikoBaHuX KepiBHUKIB,
AN 9KMX NpaBuia BiACTPOYKM Ta OnaT Ha OCHOBI aKLUii
MOXYTb iHaKwe He BpaxyBaTucs 3 oOrfsgy Ha
nponopujinHe 3acToCyBaHHS BIigMOBIAHO A0 NIAMNYHKTY
(31)a/ (31)e/ nyHkTy (31) posginy 111.2.1, HexTyBaTV LMK
npaBuiiaMmm HEMOXIMBO. FAKLLO Taknin ineHTUdikoBaHUN
npauiBHMK, SIKMA Mae npaBo Ha yydactb y ESOP, He
pobuTb 3asBy Mpo y4yacTb, ane crtae 0bOOB’A3KOBUM
yyacHmkom ESOP BignosigHo go lMonitnkn BMHaropoam
ESOP ana HeigeHTudpikoBaHuMX npauiBHMKIB  Ta
iAeHTMdIKOBaHMX NPaLiBHUKIB, 3BINIbHEHMX Bi4 NpaBwn
BiOCTPOYKM 4Yepe3 nponopuiiHe 3acToCyBaHHS, TOAi
nviwe npasuna BiACTPOYKM ByAyTb CKacoBaHi BiAnoBigHO
po nignyHkTie (31)e/(31)f/ nyHkTy (31) posginy I1.2.1, a
BMHaropoga Ha OCHOBi  pesynbTaTuMBHOCTI  Oyae
obnikoByBaTucsi Ha ocHoBi 100% BnacHoro kanitany
BignoBigHO 4o Bumor uiei lMoniTvkM Woao BMHaropop
ESOP.

(62) SHAxwo BuHaropoga y opMi  BMHaropoam,
KOHBEpPTOBaHOI B akuii abo npemii y akuiax 3a
npuBinenoBaHoo LjiHOMO ana npauiBHukKa,

iAeHTUdIKOBAHOMO Ha KOHCOSMigOBaHOMY  piBHi, He
po3paxoBaHa y (hopMi BUHaropoau y BipTyarbHUX akuisx
3rigHo 3 NyHKTOM (60 abo uneHcbKoro nakeTy akuin ESOP
3rigHo 3 NyHKTOM (61, To akuji, HeobXiaHi Ans po3paxyHKy
BMHaropogmn 3a pesynbTatamu AiSnNbHOCTI, HadalTbes
6e3nocepeaHbo OTP BANK Plc. npauiBHUKyY, BKIOYao4m
npauiBHUKIB, iOeHTUMIKOBAHNX Ha KOHCONiZoBaHOMY
piBHi, nNpaueBnalITOBaHMX Ha YrOPCbKMUX KOMMaHisX
BaHkiBCcbKOI rpynu.

1l.4.2.2 YacTKa Ha OCHOBI aKLin 3MiHHOI BUHaropoam
ANA  nepcoHany, igeHTudgikoBaHoro Ha cyb6-
KOHCOMiAoBaHOMY Ta MiCLLeBOMY PiBHSIX

(63) Onsa npauiBHMKIB YrOopCbKnx KoMnaHin baHkiBCbKOi
rpynu, iaeHTudikoBaHux Ha cyb-kOHconigoBaHoMy Ta
MiCLUEBOMY pPIBHSAX, PO3paxyHOK YacTKU Ha OCHOBI akuin
BMHAropoam 3a pesynbTaTtamu LisnbHOCTI BigOyBaeTbCs
3a npasunamu BUHaropoam, KOHBePTOBaHOI B aKLii (MyHKT
(54, nignyHkT a/).

(64) Ona npauiBHUKIB |[HO3eMHMX KOMMaHi BaHkiBCbKOI
rpynu, igeHTudikoBaHux Ha cyG-KOHCONigOBaHOMY Ta
MiCLLeBOMY pPiBHAX, pO3paxyHOK YacTKM Ha OCHOBI akKLii
BMHAropoamn 3a pesynbratamn GisnbHOCTI BigOyBaeTbCs
y dopmi BuHaropoan y BipTyanbHUX (CUHTETUYHUX)
aKuisax LWnsaxoM 3acTOCYBaHHA NpaBun  BUHAropoaw,
KoHBepTOoBaHOi B akuii (nyHkT (54, nignyHkT a/).
BianoBigHo, KiNbKiCTb BipTyanbHUX aKLii BU3HAYaETLCS
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payment cycle of performance-based remuneration,
but no physical movement of shares takes place, and
the share-based portion shall also be paid as a cash
benefit, at the same value and according to the same
schedule as the award of physical shares.

(65) Deleted

the ratio of basic
performance-based

111.4.3. Determination of
remuneration and
remuneration

(66) No performance-based remuneration that is in
excess of 100% of the annual basic remuneration may
be determined in respect of identified staff. To enforce
this principle, no payment of performance-based
remuneration shall be made to identified staff, on any
grounds other than specified in this regulation.

(67) The Banking Group’s Remuneration Policy
defines differentiated income levels that are adapted
to the value of the positions, the risk classification,
organizational hierarchy and the nature of the function
discharged.

(68) Operation of a flexible remuneration policy is
ensured by the fact that the amount of basic
remuneration for the identified staff is sufficiently high
to compensate for the professional work performed
and to be in line with the level of qualification, rank
classification, required level of experience and skills,
and the relevant business sector.

(69) The members of the Banking Group Enterprises'
Boards of Directors and Supervisory Boards shall be
entitled to a fixed-sum honorarium in this capacity and
shall receive no performance-based remuneration.

(70) For identified staff who are not classed as
members of the Board of Directors or Supervisory
Board and those identified independently of this
membership the proportion of basic remuneration and
performance-based remuneration for the various
positions shall be determined — based on the proposal
of the Remuneration Committee of OTP BANK Plc —
by the Supervisory Board of OTP BANK Plc, subject
to joint consideration of the following criteria:

a/ the performance measurement system and
method of determining the risk levels,

b/ ratio of deferral of performance-based
remuneration,

¢/ length of the deferral and retention period,

d/  structure of the organizational unit / Banking
Group Enterprise, nature and complexity of
its activity,

e/ position of the employees in the
organizational hierarchy,
f/ type of function discharged by the

employees (business, support, control), and

3a BECb MMATiXKHUIM LMK BUHAropoAu 3a pesynbratamu
AisANbHOCTI, ane gi3M4YHOro pyxy akuii He BigbyBaeTbCS, i
YacTKa Ha OCHOBI aKuili TakoX BunnadyetTsca y copmi
rPOLIOBMX BMMMaT, 3a TiE X BapTICTIO i 3@ TUM Xe
rpadpikom, LLO i IpUCYMKEHHA (PI3UYHUX aKLin.

(65) BupaneHo

ll.4.3 BwusHayeHHA  cnNiBBiOHOLUEHHSA 6a3oBoi
BMHaropogu Ta BUHaropogu 3a pe3ynbTaTamu
LifANbHOCTI

(66) Ans igeHTMdIKOBaAHOrO nepcoHany He Mmoxe 6yTu
BM3HAYEHO BMHaropody 3a pesynbTatamu AisnbHOCTI,
ska nepesuwye 100% piyHoi 6a3oBoi BMHaropoan. Ans
3abe3neyvyeHHsa OOTPMMaHHSA LbOro npuHUMMY, XoaHa
BMMNMaTa BMHaropogu 3a pesynbTatamu OisiNbHOCTI He
30INCHIOETLCA ANda igeHTMdikoBaHOro nepcoHany, Ha
Oyab-SKMX NiacTaBax, OKPiM 3a3HadeHuX y uin Monituui.
(67) Monituka BUHaropoan baHKiBCbKOI rpynn BU3HaYae
andbepeHuinoBaHi  piBHI  goxoais, aganToBaHi 4o
3Ha4YeHHs nocag, Knacudikauii pnaukis, opraHizauiiHoi
iepapxii Ta xapakTepy BUKOHYBaHUX 3agau.

(68) ®YHKUIOHYBaHHS THYYKOI MOMITUKM  BMHAropoau
3abesnevyeTbca TUM, WO po3Mip HGa3oBoi BMHaropoam
ans igeHTugikoBaHoro nepcoHany AoCTaTHbO BUCOKWUNA,
wob KoMMeHcyBaTM BUKOHaHy npodpeciiHy poboTy Ta
BignosigaTK piBHIO KBanidikauii, knacudikauii paHry,
HeoOXigHOMYy PpiBHIO [OCBiQy Ta HaBMYOK, a TaKoX
BignoBigHomy Gi3Hec-cekTopy.

(69) YUnenn Papg pgupektopiB Ta Harnagosux papg
KomnaHin BaHkiBCbKOT rpynu MakTb NpaBo Ha roHopap 3
ikcoBaHOK CYMOK Ha Ui nocadi Ta He OTPUMYIOTb
BUHaropopay 3a pesyrnbTatamu QisnbHOCTI.

(70) Ans  ipeHTuikoBaHNX  MpauiBHWKIB, Sk He
knacudikytoTeCa 8K  uneHn Pagum gupektopis  abo
HarnsgoBoi pagn baHky, Ta Tux, Sk igeHTUikoBaHi
He3anexHo Big LbOro YNeHCTBa, BU3HAYaETbCS 4YacTka
6a30Boi BUHaropoay Ta BMHAropoau 3a pesynbraTtamu
OiANbHOCTI Ha pi3HMX nocagax — 3a Mpono3uuieto
KomiteTy 3 nutaHb BuHaropogm OTP BANK Plc. —
Harnsgosoo pagoto OTP BANK Plc., 3a ymosu
CMINbHOro Po3rnNaay HacTYNHUX KpUTepIiB:

a/ cuctemMa OUiHKM pe3ynbTaTtiB LiSnbHOCTI Ta
MeTo4y BU3HAYeHHS PIBHIB PU3UKY,

6/ «koediuieHT  BIOCTPOYKM  BMHAropogu  3a
pesynbTatamu QisnbHOCTI,

B/ TpvBanicTb BiACTPOYKMN Ta TEPMiHY YTPUMAHHS,

r/ CTpyKTypa oOpraHisauiiHoro nigposainy /
KomnaHii bBaHkiBCbkOi rpynn, xapaktep i
CKINMaAHiCTb NOro AiAnbHOCTI,

4/ nocapa npauiBHUKIB B opraHi3aLinHin iepapxir,

e/ Tvn 3agad, WO BMKOHYKOTbCS MpauiBHUKaMu
(6isHec, nigTpuMKa, KOHTPOIb), @ TaKOX
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g/ risk assumption/decision-making levels

allocated to the various positions.

(70/A) In addition to the General Bonus Pool, the
Supervisory Board of OTP BANK Plc. may also decide
to open an Extraordinary Bonus Pool on the basis of
the proposal of the Remuneration Committee. The
Extraordinary Bonus Pool may only be opened on the
basis of extraordinary business performance for each
Banking Group Enterprise separately, taking into
account the profitability of the previous business year.

(70/B) In case of establishing an Extraordinary Bonus
Pool, the performance-based remuneration due to the
beneficiary may not, as a general rule, exceed 50% of
the performance-based remuneration determined
under the General Bonus Pool. With regard to this
principle, and to enforce the requirement in paragraph
(66, the ratio of the performance-based remuneration
available under the General Bonus Pool to the total
remuneration may not exceed 40%.

(70/C) The ratio of the performance-based
remuneration may not exceed 100 percent of the basic
remuneration even if the General Bonus Pool and the
Exceptional Bonus Pool are both established. Taking
into account this limitation and the provisions of
paragraph (70, the maximum ratio of performance-
based remuneration which may be achieved in the
case of the establishment of the General Bonus Pool
and the joint establishment of the General and
Extraordinary Bonus Pools is determined for each
individual.

(70/D) In the case of an exceptional individual
performance, the beneficiary may also receive a
payment within the General Bonus Pool in excess of
the performance-based remuneration ratio
established for the General Bonus Pool, but not in
excess of the performance-based remuneration ratio
determined for the case of the joint establishment of
the General and Extraordinary Bonus Pools, provided
that such payment is covered by the General Bonus
Pool in respect of that institution.

(71) When adopting its decision according to
paragraph (70 and (70/D), the Supervisory Board of
OTP BANK Plc shall determine the ratio of
performance-based remuneration to total
remuneration in the case of the General Bonus Pool
for the persons employed by the Banking Group
Enterprises qualifying as Institutions within the
following bands, depending on organizational level
and function, provided that, with due consideration to
incentive and retention criteria, it does not cause

€/ piBeHb NPUAHSTTA PUNKIB/MPUNHATTS PilleHb,
BigBeAEHNX Pi3HMM nocajam.

(70/A) Kpim  3aranbHoro  npemianbHOro  doHAay,
Harnsgosa paga OTP BANK Plc. Takox Moxe npuiHATU
pilweHHss npo BigkpuTTa [ogaTkoBOro npemianbHOro
doHay Ha nigctasi nponosuuii KomiTeTy 3 nuTaHb
BUHaropoau. [lopatkoBuii npemMiansHui ooHa Moxe ByTun
BiOKPUTUI TiMNbKN Ha NiACTaBi HAA3BUYANHUX pe3ynbTaTiB
[isNbHOCTI oKpemo Aanst KoxHoi KomnaHii BaHkiBCbKOi
rpynv, 3 ypaxyBaHHAM MpMOYTKOBOCTI MOnepegHboro
iHaHCOBOrO POKY.

(70/B) VY pasi cTtBOopeHHa [JoOaTkoBOro npemianbHOro
doHOy BMHaropopa 3a pesynbTtaTaMy AiANbHOCTI, ska
HanexuTb [0 cnnatu 6GeHediuiapy, He Moxe, 3a
3aranbHUM  npaBunoM, nepesuwysBatu  50%  Big
BMHAropoam 3a pesynbrataMmu OisinbHOCTi, BU3HAYEHOI B
pamkax 3aranbHoro npemianebHoro c¢oHgy. LUlo
CTOCYETbCS LbOro NpUHUMMY, i ANs BUKOHAHHS BMMOIU
nyHKTYy (66, cniBBigHOWEHHA  BuHaropoan  3a
pesynbTatamu  gianbHOCTI, AOCTYMHOI B pamMkax
3aranbHoro npemianbHoro doHAay, Ao 3aranbHoi
BMHaropogu, He Moxe nepesuwlyBaTtn 40%.

(70/B) KoedpiuieHT BuHaropogn 3a pesynbTartamu
JianbHoCcTi He Moxe nepesuwysatn 100 BigcoTkiB
6a30BoOi BMHAropoaW, HaBiTb SKWO BCTAHOBIEHO $iK
BaranbHun, Tak [ogatkoBum npemianbHUn  OHA.
BpaxoBytoum Lie 0OMeXeHHS Ta MNOMNOXeHHs NyHKTy (70,
AN KOXHOI 0cobM BM3HAYaETLCA  MaKCuMManbHUN
KoedilieHT BMHaropoan 3a pesynbTatamun LisnbHOCTI,
sika Moxe ByTn gocarHyTa y pasi cTBOpeHHs 3aranbHoro
npemianbHoro  ¢oHAy Ta  ChiNbHOro0  CTBOPEHHS
3aranbHoro i logaTkoBoro npemiansHOro oHay.

(70/T") Y pasi BUHATKOBUX iHAMBIAyanNbHUX pe3ynbTaTiB
AianbHOCTI 6eHediliap TakoX MOXe OTpUMaTh BUNnaTy B
Mexax 3aranbHoro npemianbHoro  doHgy,  LWo
nepesuLlye KoedilieHT BMHaropoan 3a pesynstaTamu
OiANbHOCTI, BCTaAHOBIIEHUN ansa 3aranbHoro
npemianbHoro ¢oHay, ane He nepeBuLLye KoedilieHT
BMHaropogmn 3a pesynbtatamu AinbHOCTI, BU3HAYEHUN
ANs BMMAAKy ChiNbHOTO CTBOPEHHS 3aranbHoro Ta
[opaTtkoBoro npemianbHOrO oHAY, 3a YMOBM, LLO Taka
BMMMNata MNOKPMBAETbLCA  3aranbHUM  NpemianbHUM
doHOOM L€l yCTaHOBW.

(71) Mpwy NPUIAHATTI CBOrO piLleHHs 3rigHO 3 NyHKTOM (70
i (70/r) Harnsposa pagpa OTP BANK Plc. BusHavae
CMiBBiOHOLWIEHHA  BMHaropoaM 3a  pesynbTaTtamu
OiANbHOCTI 4O  3aranbHOi  BMHAropogu y BuNagky
BaranbHOro  npemianbHoro  ¢oHay  Ans  ocib,
npauesnawToBaHux B KomnaHiax BaHKIBCbKOI rpynu, Lo
KBanigikytoTbCA 9K YCTAaHOBU, B MeXax HaCTyMHUX rpyn,
3anexHo Big opraHisauiiHOro piBHsa Ta 3agad, 3a yMOBMU,
LLIO 3 ypaxyBaHHAM KPUTEPIIB 3a0X0UYEHHS Ta YTPUMaHHS,
Lie He BMKIMKAe HeNpOnopLiiHMX 30MTKIB:

disproportionate prejudice:
[ [ Levels |

[ | Pisni |
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(71/A) When adopting its decision according to
paragraph (70, the Supervisory Board of OTP BANK
Plc share determine the ratio of performance-based
remuneration to total remuneration in the case of the
General Bonus Pool for the persons employed by the
Banking Group Enterprises not qualifying as
Institutions within the following bands, depending on
organizational level and function, provided that, with
due consideration to incentive and retention criteria, it
does not cause disproportionate prejudice:

Levels

Level 1 Level 2 From level 3
min. max. min. max. min. max.
14% 40% 7% 40% 0% 30%

(72) In adopting the decision mentioned in paragraph
(70, a departure from the bands specified in paragraph
(71, and (71/A shall be possible in the exceptional
cases described below, with the proviso that even in
such cases, the performance-based remuneration
may not exceed 100% of the annual basic
remuneration:
a/ with consideration to the special circumstances
of the relevant Banking Group Enterprise that
differ from the normal course of business (e.g.
newly acquired subsidiaries, subsidiaries
awaiting acquisition, merger or sale, project
companies), there is a significant business
interest, for the sake of the success of a
transaction or project, in the subsidiary’s
applying a performance-based remuneration
proportion that differs from the specified bands;

b/ in the case of identified staff members
employed at the Banking Group Enterprises,
the labour market practices of the sector in
which the subsidiary or business unit operates
requires the application of a proportion that is
different from the specified bands;

c/ in view of local labor market specificities,
managers with responsibility for Global Markets

Level 1 Level 2 Level 3 Level 4 PiseHb 1 PiBeHb 2 PiBeHb 3 PiBeHb 4
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(71/A) Mpwn NPUAHATTI CBOro pilleHHSA 3rigHO 3 MYyHKTOM
(70 Harnmagosa paga OTP BANK Plc. Bu3Havae
CMiBBIAHOLWIEHHS  BMHAropogM  3a  pesynbratamu
OiANbHOCTI A0  3aranbHOi  BMHaAropogu y BUNAAKy
BaranbHoro  npemianbHoro  cdoHay Aans  ociob,
npauesnawToBaHnx B KomnaHisx BaHkiBCbKOT rpynu, Lo
He KBanigikylTbCa sIK YCTAHOBW, B MeXax HaCTYMHUX
rpyn, 3anexHo Big opraHizauinHoOro piBHa Ta 3agad, 3a
YMOBU, WO 3 ypaxyBaHHSIM KpUTEpIiB 3a0XO4YeHHs Ta
PUMaHHS, Lie HE BUKINNKAE HENPOMOPLINHNX 36UTKIB:

PiBHi

PiBeHb 1 PiBeHb 2 Big piBHa 3
MiH. Makc. | MiH. MaKc. MiH. Makc.
14% 40% 7% 40% 0% 30%

(72) Mpy NPUAHATTI pilleHHs1, 3a3HayeHoro B NyHkKTi (70,
BigXia Big rpyn, 3a3HadeHux y nyHkTi (71, i (71/A moxe
OYyTM MOXMMBMM Yy BUHATKOBMX BMMNagkax, OMUCaHUX
HWXKYe, 3a YMOBW, LIO HaBiTb Yy Takmx BuNagkax
BMHaropofa 3a pesynbrtataMmu [LiafbHOCTI He MOoXe
nepesuwysatn 100% piyHoi 6a30BOi BMHaropoau:

al 3 ypaxysaHHsaM ocobriugux obcmasuH 8i0nogidHoT
Komnanii baHkKiecbKoOi epynu, SKi 8i0pi3HsHOMbCS
8i0 38uyaliHo2o x0Q0y disinibHocmi (Harnpuknad,
HoeorpudbaHi AouYipHi KoMaHii, GOYipHi KOMaHii,
SKi o4ikytomb npudbarHsl, 3numms abo npodaxy,
npoeKkmHi KomnaHii), icHye 3HadyHul Oinosul
iHmepec, 3apadu ycnixy yeodu abo npoekmy, rnpu
3acmocygaHHIi Q04ipHbOK KOMIaHien sUuHa2opoou

3a pesynbmamamu dissnbHoCM, SKa
8i0pi3HAEMbCS 8I0 3a3HaYeHUX epyr;
6/ y eunadky ideHmucpbikogaHuUx  rpauieHuUKis,

npauesnawmosaHux 6 KomnaHisx baHKIeCbKol
2pynu, npakmuka PUHKy rpauyi cekmopy, 8 Sikomy
npauroe  OO4ipHS  KOMnaHiss abo  nidpo3dis,
euma2ae  3acmocyeaHHs nponopui, fKa
8i0pi3HseMbCS 8I0 3a3HaYeHUX epyr;

6/ 3025180y Ha ocobnusocmi micyego20o pUHKYy rpauj,
meHeOdxepu, eidnogidanbHi 3a bipxoei PUHKU

(treasury) may, in cases justified by the labor (ka3Havelicmeo), ~ Moxymb, Yy  eunaodkax,
market, achieve a maximum basic guripasdaHux  PUHKOM npaui, docsamu
MaKkcumalsibHO20 OCHOB8HO20 Crie8iOHOWEHHS
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remuneration-performance-based
remuneration ratio of 50-50% within the
General Bonus Pool, provided that if the
performance-based remuneration rate is set in
this way, it excludes the holder of the post in
guestion from the Extraordinary Bonus Pool.

(73) The proposal for the determination or
modification of the proportion of basic remuneration
and performance-based remuneration for the
identified staff, as mentioned in paragraph (70, is
decided by the Supervisory Board of OTP BANK Plc.
(74) Modification of the proportion of basic
remuneration and performance-based remuneration
for identified staff members at sub-consolidated and
local level within the bands specified in paragraph (71
and (71/Ais possible even during the periods between
the annual and quarterly review of personal scope,
based on an individual decision of the head of the
HODD, with subsequent notice to the Supervisory
Board as part of the annual review.

(75) For the purposes of the calculation of the
proportion of performance-based remuneration to total
remuneration, basic remuneration that may be taken
into account shall mean only the basic salary for work
performed in the assessed year and the benefits
associated with the position according to the
conditions in paragraph (51, in the case of which this
regulation makes it mandatory that they be taken into
account for proportion-calculation purposes. For the
purposes  of  proportion  calculation,  basic
remuneration shall not include any cafeteria and expat
benefits provided based on uniform principles, fringe
benefits linked to classification level (e.g. mobile
phone, company car) or any benefits that depend on
length of the legal relationship or years of service that
are classified as remuneration (e.g. jubilee award,
mandatory wage supplements to be provided based
on the duration of service), also remuneration doesn’t
include material assistance paid by company in case
of death/ illness of close relatives or employees
themselves.

(76) The specific proportion of basic remuneration and
performance-based remuneration for persons covered
by the Banking Group’s Remuneration Policy is
contained in Schedule 3 in the case of the Banking
Group Enterprises.

(77) Departure from the ratios stipulated in the
remuneration policy — except for paragraph (74 — shall
be permitted only on the basis of the decision of OTP
BANK PIc’s Supervisory Board, of which OTP BANK
Plc’s Board of Directors must be informed.

(78) In the event of significant financial losses incurred
by OTP BANK PIc or the Banking Group Enterprise,
OTP BANK’s Supervisory Board may modify the
remuneration ratios originally specified, by reducing
the proportion of performance-based remuneration.

8uHa2opolu 3a pesynbmamamu OisrbHocmi 50-
50% y 3acanbHOMy 60HYCHOMY nyri, 3@ yMO8U, W0
cmaeka 8UHa2opodu Ha OCHO8i eghekmusHoCcmi
ecmaHoerieHa MmakuM YUHOM, Ue B8UK/IoYae
erniacHuka eidnosioHoi nocadu 3 HadzeuyvaliHo2o
60HYCcHO20 ¢hOHOY.

(73) lMponosuuia Npo Bu3HA4YeHHA abo 3MiHy 4acTku
6a30BOi BUMHAropoau Ta BMHAropoau 3a pesyrnbratamu
OiANbHOCTI  Ana  igeHTUMIKoBaHOro nepcoHany, sk
3a3HavyeHo B NyHkTi (70, npunmaeTbcs HarnsgoBoto
pagoto OTP BANK Plc.

(74) 3miHa yacTku 6a3oBOi BMHAropogu Ta BMHAropoau
3a pesynbTtatamn LiSnbHOCTI ANs  igeHTUdikoBaHnx
npauiBHMKiB Ha cyb-KOHcoNigoOBaHOMY Ta MicLEBOMY
PiBHAX y Mexax rpyn, 3asHadeHux y nyHkTi (71 i (71/A,
MOXNMBa HaBiTb y MepiogM MK LWOPIYHOK Ta
LOKBapTanbHO  nepeBipkol  ocoboBoi  cdepu
3aCTOCYBaHHS, Ha MigcTaBsi iHAMBIQYanbHOMO pilleHHS
kepiBHuka [OOPYIIP, 3 noganblwimMM noBigOMMEHHAM
Harnsgosoi pagn baHky B pamkax LWOpiYHOro nepernsaay.
(75) Onsa uinen po3paxyHKy CniBBiAHOLIEHHS] BUHAropoau
3a pesynbTaTtamu LiSNbHOCTI 40 3aranbHOI BUHAropoau,
6a3oBa BMHaropoga, gka Moxxe 6yTn BpaxoBaHa, 03Havae
nvwe 6GasoBui OKMag 3a  BUKOHaHy poboTy B
po3paxyHKOBOMY poLi Ta ninbry, NoB'A3aHi 3 nocagoto,
BignoBigHO 00 YyMOB NyHKTY (51, y pasi yoro ua lMonituka
pobutb 060B'A3KOBUMM X BpaxyBaHHA AOnd  uinen
po3paxyHKy cniBBigHOWeEHb. [Ona uinen pospaxyHKy
yacTku, 6a3oBa BMHaAropoa He NOBWHHA BKIOYaTh Oyab-
AKi BUNNaTW Ha idanbHO Ta BUMMATKM emirpaHtam, Lo
HaZalTbCA Ha OCHOBI €4WHWX MPUHLUMNIB, O00aTKOBI
ninbry, NoB's3aHi 3 piBHeM knacudikauii (Hanpuknag,
MOBinbHMI TenedoH, KopnopaTMBHUI aBTOMOGINL) abo
Oyob-aKki - ninbrM, Ski - 3anexaTb Bi4  TPWMBANoCTI
NpaBoBIAHOCUH abo pokiB cnyxbwu, ki knacugikytoTbeA
AK  BWHaropoda (Hanpuknag, IoBinenHa npemis,
060B'A3koBi Haabaeku Ao 3apobiTHOI nnaTu, ski OyayTb
HagaBaTMCs Ha OCHOBI TpMBAmoCTi cnyxbu), Takox Ao
BMHAropogu He BPaxOBYETbCHA MaTepianbHa O0MoMora,
saka Bunnadyetbca baHkom y pasi cmepTi/ xBOpOOGU
6rM3bkMX poamdie abo camoro npadiBHuka.

(76) KoHkpeTHa u4acTka ©0a30BOi BuHaropoan Ta
BMHAropogu 3a pesynbTatamun AisnbHOCTI anga ocib, Ha
AKX nowmptoetbcs lMNonituka BuHaropoam BaHKiBCbKOI
rpynu, mictutbea B Cnmcky 3 y Bunagky KomnaHin
BaHkiBcbKOT rpynu.

(77) Bigxip Big cniBBigHOWEHb, nNepenbayveHnx
NMONITUKOK  BUHAropoauM — OKpiM  NyHKTY (74 —
[03BONSETLCA NUWe Ha NiacTasi piweHHs Harnsgosoi
pagn OTP BANK Plc.,, npo wo noBuHHa O6yTK
npoiHdopmoBaHa Paga anpektopisa OTP BANK Plc.

(78) Y pasi 3Ha4HuX chiHaHcoBKX BTpaT, noHeceHmx OTP
BANK Plc. abo komnaHieto bBaHKiBCbKOi  rpymnu,
Harnsgoea paga OTP BANK Plc. moxe 3miHoBaTU
3a3HayveHi cnoyaTKy ChiBBIAHOLUEHHS  BUHAropoawu,
3MEHLUYIOYN YacTKy BMHAropoauM 3a pesynbratamu
DiSiNbHOCTI.
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l1l.4.4. Extraordinary benefits

(79) Extraordinary  benefits are the following
components of remuneration, which, considering their
exceptional nature, do not need to be taken into
account for the purposes of calculating the proportion
of basic remuneration and performance-based
remuneration:

a/ guaranteed
remuneration;
b/ buyout of a previous contract;

performance-based

¢/ proportionate consideration for a non-
compete commitment;

d/ mandatory severance pay;

e/ severance pay according to
framework system specified in
remuneration policy.

the
the

(79/A) The following remuneration elements are
considered to be extraordinary benefits, which must
be taken into account as performance-based
remuneration when calculating the ratio of basic
remuneration to performance-based remuneration,
and which must meet the requirements prescribed for
performance-based remuneration:
a) retention bonus.

(80) Application of extraordinary benefits according to
paragraph (79, points a/-d/ is possible solely in cases
justified for business reasons, based on the prior
consent of the Chairman & CEO of OTP BANK in
respect of the chief executives identified at
consolidated level, while in case of further staff
identified at consolidated, sub-consolidated and local
level, the head of HODD, who is entitled to delegate
his authority in writing.

(81) Guaranteed performance-based remuneration
may be paid at the time of joining or together with the
payment of the first salary after joining, for employees
who have never been employed by any member
company of OTP Group. The guaranteed
performance-based remuneration (sign-on bonus)
may be paid in cash or in other instruments. Deferral,

risk adjustment and reclaim rules shall not be
applicable to the guaranteed bonus.
(82) Buyout of previous contract means

compensation paid for the purpose of compensating
the employee for any performance-based
remuneration lost or reduced as a result of termination
of his employment preceding joining. These benefits
shall be governed by the rules on guaranteed
performance-based remuneration laid down in

lll.4.4 JopaTKoBi BUNNaTn
(79) [HopaTkoBumMM BMMIaTaMM € Taki  CKNadoBi
BUHAropoau, siki, BpaxoByoumM iX BUHATKOBUIA XapakTep,
He noTpebylTb BpaxyBaHHSA ANdA LUinerd po3paxyHKy
yacTkm 6as3oBOi BMHaropogu Ta BMHaropoan 3a
pesynbTatamu QisnibHOCTI:

al rapaHTOoBaHa BMHaropoga 3a pesynbTtaTamu
OiANbHOCTI;
6/ BWKyn nonepeaHbLOro OroBopYy;

B/ MponopuiiHnin
HEKOHKYpEHLito;

po3rnsia  yrogu  npo

r/ oboB's3koBa BuMXigHa gonomora;

4/ BuxigHa gornomora BignoBigHO OO pPaMKOBOI
cucTemn, 3a3HayvyeHoi B noniTuui
BMHaropoau.

(79/A) HacTynHi enemeHTV BUHaropoau posrnsagarnTbes,
AK eKcTpa BumnaTtu, siki NpuAMaloTbCs OO0 yBaru, K
BMHaropoga 3a pe3ynbTaTamm  OiSnbHOCTI  Mpu
po3paxyHKy koediuieHTy 6a3oBoi BuHaropoau, i ski
MalTb BigMNoBidaTW BMMOram, BCTaHOBMEHUM AMiA
BMHAropoam 3a pesynbtatamu AisinbHOCTI:

a) 3a0xo4yBarnbHa BMMnaTa y 3B'sA3Ky 3 YTPUMaHHSIM
nepcoHany.

(80) 3acTocyBaHHA 4OAAaTKOBUX BMNSAT 3rigHO 3 MYHKTOM
(79, nignyHkTamu a/ r/ MOXNMBE BUKITOYHO Yy BUMagKax,
OOr'pyHTOBaHMX 3 [AiNOBMX MPUYMH, Ha MiACTaBi
nonepenHboi 3rogn Nonosu Ta NeHepanbHOro gMpekropa
oTn BAHKY oo BUKOHABYMX  OUPEKTOPIB,
iAeHTMdIKOBAHMX Ha KOHCONIAOBaHOMY pPiBHi, B TOM 4ac
AK Y BUMNAAKy iHWOro nepcoHany, igeHTndikoBaHoro Ha
KOHCOIMiZOBaHOMY, Cy0-KOHCOMiAOBAHOMY Ta MiCLIEBOMY
piBHAX - Ha nigcTtasi 3rogu ronosu OJOPYIJIP, akui mae
npaBo JeneryBaty CBOI MOBHOBAXEHHA B MWCbMOBIN
dopmi.

(81) lNapaHTtoBaHa BMHaropoga 3a pe3yfnbTaTaMmu
AisnbHOCTI MoXe OyTu BMNnadveHa nig vac BcTyny abo
pasom 3 BMMIATOK MNepLuoi 3apobiTHOI nmnatu nicns
BCTYMy, AN NpauiBHWKIB, $Ki Hikonn He Bynu
npavueBnawiToBaHi XOAHOK KOMMaHiet-4rneHom [pynu
OTI. TlapaHTOBaHa BWHaropoga 3a pesynbTatamu
AisnbHocTi (Mpemia 3a Bxia) Moxe OyTuM BunnadyeHa
rotiskoro abo iHWwuMKM  iHCTpymeHTamu. [lpaBuna
BiJCTPOYKM, KOPUTYBaHHSA PU3UKIB i BUMOTY MOBEPHEHHS
KOLUTIB HE 3aCTOCOBYIOTLCHA A0 rapaHTOBaHOI Npemii.
(82) Bukyn nonepegHbOro AOroBopy O3Ha4dae
KOMMeHcaujlo, ska BMMAavyeTbCs 3 METOK KoMmneHcau,ii
npauiBHuKy 0OyOb-sIKOi BUHAropogu 3a pesynbTaTtamu
OisNbHOCTI, BTpayeHoi abo 3MeHLWeHOoi B pe3ynbTari
NPUMNUHEHHA Moro poboTu, WO nepeaysBana BCTyny. Taki
BUMNMATU perynioTbCs MpasBunamMu npo rapaHToBaHy
BMHaropoay 3a pesynbTaTtamMmu JisnbHOCTI, BUKNageHUMun
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paragraph (80), with the difference that if rules of
deferral and instrument-based benefits were
applicable to the performance-based remuneration
lost at the previous job, then these rules must be
applied to the benefits ensuring the buyout of the
previous contract as well.

(83) A retention bonus may be paid in
extraordinary situations (e.g. a change in company
governance, restructuring, downsizing), in which the
company that falls within the institutional scope has a
special interest in retaining certain employees and can
properly support the reasons for this. The award of a
retention bonus does not depend on performance, but
it cannot be used for compensating any unrealized
performance. The retention bonus may be paid
subsequently, after the occurrence of a predefined
date or event. When assessing and considering
whether it is appropriate to establish a retention
bonus, at least the following should be considered:

a) the concerns that lead to the risk that certain
staff may choose to leave the institution;

b) the reasons why the retention of that staff
member is crucial for the institution;

c) the consequence if the staff member
concerned leaves the institution; and

d) whether the amount of the awarded retention
bonus is necessary and proportionate to
retain the targeted staff member.

(83/A) Independent of the fact that the retention bonus
will be awarded only after the end of the retention
period, the retention bonus should be taken into
account in the calculation of the ratio between the
variable and fixed components of remuneration
following one of the methods specified below. If the
application of the retention bonus is required, it shall
be decided with due application of paragraph 41, by
the person(s) specified therein, determining, in
addition to the performance based remuneration set
out in Annex 2 and 3 - without prejudice to paragraphs
(70/B) and (70/C) - the ratio of the retention bonus and
one of the following settlement methods:

a/ The retention bonus is split into annual
amounts for each year of the retention
period calculated on a linear pro rata

B nyHkTi (80), 3 pi3HMLED B TOMY, LLO SIKLWO MNpaBuna
BiACTPOYKM Ta BUroAM Ha OCHOBI IHCTPYMEHTIB
3acTocoByBanuMcsl [0 BWHAropogu 3a pesynbTartamu
OisNbHOCTI, BTpa4yeHoi Ha nonepegHiin poboTi, To Ui
npaeuna MOBUHHI 3aCTOCOBYBaTUCA TaKOX i 4O BuNNar,
LLIO rapaHTylOTb BUKYN NONepeaHboro 4oroBopy.

(83) 3aoxouyyBanbHa BuNNata Yy 3B’A3KYy 3
YyTPUMaHHAM nepcoHany Moxe OyTu BunnayeHa B
HaA3BUYanHWX CUTyaUisx (Hanpuknag, 3amMiHa ynpasniHHS
KOMMaHii, PecTpyKkTypu3auisi, CKOPOYEHHsI), B SIKOMY
KOMNaHis, 4Ka nignagae nig iHCTUTYUiHY cdepy
3aCTOCYBaHHA, Mae ocobnvBuIiA iHTEpeCc OO0 YTPUMAaHHS
neBHMX MpauiBHUKIB | MOXe HaneXxHUM YMHOM
nigTpumMatyv  nNpuuMHKU  Ans uboro.  [pucymkeHHs
3a0X04yBarnbHOI BUMNMATM Yy 3B’A3KY 3 YTPUMaHHAM
nepcoHany He 3anexuTb Big pe3ynbTaTiB AianbHOCTI, ane
BOHO HE MOXe ByTu BUKOpUcTaHe Ang KomneHcaduii 6yab-
AKNX HepeanisoBaHnx pesynbTaTtiB  QiAnbHOCTI.
3aoxodyBanbHa npeMis Yy 3B'A3Ky 3 YTPUMaHHAM
nepcoHany moxe OyTM BunnadeHa 3rogom, nicnsi
HacTaHHS nonepeaHbLO BM3HA4YeHoi aatn abo nogii. Mpwn
OUiHUi Ta po3rngagi  nuTaHHs Npo  AOUINbHICTb
BCTAHOBMEHHA 3a0X04yBanbHOI BUMMatTW y 3B'A3KY 3
YTPUMaHHAM MNepcoHany cnig BpaxoByBaTW MpPUHaNMHI
Take:
a) 3aHEenoKOEHHS, SKi NPU3BOAATL OO PU3UKY TOrO,
LLIO NEBHMI NepcoHan MoXe BUPILLMUTY 3anunTu
yCTaHoBY;
b) nNpuunMHK, 3a  AKMMKM  YTPUMaHHA  LUbOro
npauiBHuKa € BMpilLanbHUM AN YCTaHOBMU;
C) Hacnigkwm, AKLWO BiQNOBIAHUN npauiBHUK
3anuwmnTb YCTaHOBY; Ta
d) u € cyma npucygKyBaHOI 3a0Xo4yBarbHOI
BMNMaTM y 3B'A3KY 3 YTPMMaHHAM nepcoHany
HeoOXiOHO Ta MPOMOPUIAHOK ANA YTPUMAHHS
Linb0oBOro npawiBHMKa.

(83/A) HesanexHo Big Toro gakTy, Lo 3a0xo4yBaribHa
BMMMata y 3B'A3Ky 3 YTPUMAHHAM nepcoHany 0yae
HapaxoBaHa nuiLue nicnsa 3akiH4eHHA nepiogy yTpuMaHHs,
OOHyC 3a yTpuMaHHa cnig O6paTu Jo yearu npu
pPO3paxyHKy KoedilieHTy MK 3MiHHOK i (pikcoBaHO
CKNaZoBOK BWHAropoau nicris OJHOro 3 MeTogiB,
3a3HayvYeHunx HUXKYe. Axwo 3aCTOCyBaHHSA
3a0X04yBanbHOI BUMNNaTM Yy 3B'A3KY 3 YTPUMaAHHSM
nepcoHany € O0OOB’A3KOBOID,  PilUEHHS Npo  LUe
NpuMMMaEeTbCS  BIONOBIAHO A0 NyHKTY 41 ocoboto/mMu,
3a3Ha4YeHOI/HUX B HBOMY, B IOMOBHEHHS 4O BMHAropoau
3a pesynbTataMmu disinbHOCTI, BU3HadeHoi B JlogaTkax 2 i
3, 6e3 wkogm pgna nyHktiB (70/B) i (70/C) -
CMiBBIAHOLUEHHS] 3a0X04yBasibHOI BUMMATUM y 3B'A3KY 3
YTPMMaHHAM nepcoHany Ta OAMH i3 HacTyNHUX MeTofiB
PO3paxyHKy:
a) 3aoxodyyBanbHa Bunata |y  3B'A3KY 3
YTPMMaHHAM NepcoHany po3finserbCsa Ha pidHi
CYyMU [Ans1 KOXHOrO pOKYy nepiogy yTpUMaHHS,
pPO3paxoBaHOro Ha NiHivHin NPONOPLINHIN OCHOBI,

Crartyc goKkymeHTa CornacoBaHo

ABTOp AOKYMeEHTa CHEMUS Galyna Leonidivna

[ata norogxeHHs gokymeHta | 07.12.2022

31 cTop.



©otp

Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine /
MoniTtuka BuHaropoau MixHapogHoi BaHkiscbkoi rpynu OTI, sika nignsrae BnpoBagXeHHI0 yyacHukamu baHkisebkoi rpynm OTI B YkpaiHi

basis, and the calculation of the ratio
should be based on the period set;

b/ The full amount of the retention bonus is
considered in the year when the retention
condition is met.

(84) Proportionate consideration for a non-
compete commitment shall be payable in each case
based on an agreement between the employer and
the employee, in which the employee undertakes a
commitment not to take on work at organizations
engaged in the same field of activity as the employer.
Consideration for a non-compete commitment shall be
considered proportionate if its amount does not
exceed the amount the employer would have paid as
basic remuneration for the duration of the non-
compete obligation. Any consideration for a non-
compete commitment exceeding this amount shall be
classified as performance-based remuneration, and
thus the amounts exceeding the proportionate
consideration shall be subject to the rules of
instrument-based payment, deferral and risk
adjustment.

(85) Mandatory severance pay shall mean the
severance pay the payment of which is mandatory
according to provisions of labour law or the collective
agreement. Such benefits also include any
indemnification payable according to court rulings
against the company (e.g. wrongful dismissal). In case
in a country the local rules of labour law does not
specify a compulsory severance payment for the event
of unilateral termination of legal relationship by the
employer, or in case the local rules of labour law under
the given circumstances does not provide a lawful
possibility for the unilateral termination of the
employment relationship, a fair compensation paid for
the period of unemployment can be regarded as a
mandatory severance pay. Such compensation shall
be regarded as fair in case the employer disburses it
as a condition of terminating the legal relationship by
mutual consent, and it does not exceed the amount,
which is commonly used on the local labour market for
such cases, to provide a compensation for the period
of job seeking.

(86) Severance pay according to the framework
system specified in the remuneration policy shall
be payable to the identified staff member in
accordance with the conditions specified in paragraph
(94 of this regulation.

(87) Any severance pay that exceeds the mandatory
severance pay stipulated by the law or the collective
agreement, and any severance pay not meeting the
rules of severance pay according to the framework
system specified in the remuneration policy, or
exceeding the level stipulated in the employment
contract or the mutual agreement for termination of
employment, must be taken into account in the

i po3paxyHoK koediuieHTa Mae GasyBaTucs Ha
BCTaHOBIIEHOMY nepioaj;

b) TlloBHa cyma OoHycy  3a YTPUMaHHS
BPaxoBYETbCA B TOMY pOLi, KON BMKOHYETHCSA
yMOBa YTPUMaHHS.

(84) MponopuinHnn posrnsag yrogu npo
HEKOHKYPEeHLUilo CnravyyeTbCs B KOXHOMY BMNagky Ha
nigcrasi 4oroBopy Mix poboTofaBueMm i NpauiBHUKOM, B
AKOMY npauiBHUK 6epe Ha cebe 30060B'sI3aHHA He
GpaTucs 3a poboTy B OpraHisauisix, Lo 3aiMaTbCs TiEH
X cdepoto aisnbHOCTI, Wwo i poboTtogaseub. Poarnsg
yrogn npo HEKOHKYPEHLII0 BBaXaeTbCs MPOMNOPLiiHUM
(cniBpo3MipHMM), SKLLO OO PO3Mip HE NEPEBULLLYE CYMY,
AKy poboTofaBeLb BUNnatMe ou sk 6a3oBy BMHaropoay
3a yvac pgii 3060B'A3aHHS HEKOHKypeHUii. Byab-akun
po3rnsag yrogn nNpo HEKOHKYPEHLio, Lo MepeBULLYE L0
CyMmy, KnacudikyeTbcsa Sk BUHaropoga 3a pesynbratamu
OiSANbHOCTI, i, TAKUM YMHOM, CyMM, LLO MEPEBULLYIOTb
nponopuivHy BUnnaTy, nignaratoTe NpasnnaM onnatu Ha
OCHOBi  IHCTPYMEHTIB, BIiACTPOYKM Ta KOPWUryBaHHS
pU3KKiB.

(85) O6oB'siIzkOBa BUXigHa gonomora o3Hayae BUXiaHy
Aornomory, cnnarta sikoi € oboB'sI3KOBOKO BignoBigHO A0
NomnoXxeHb TPYLOBOro 3akoHoAAaBCTBa abo KONEKTMBHOMO
goroeopy. Taki BUNNATKM TakoX BKMYaTb Oyab-sike
BiJLIKOAYBaHHS, WO CMNMayvyeTbCa 3rigHO 3 CyaoBUMMU
PilLEHHSAMY MPOTW KOMNaHii (Hanpuknag, HenpaBoMipHe
3BiNbHEHHS). Y pasi, SKWo B KpaiHi MicueBi HOpMM
TPYAOBOro 3aKOHOAABCTBA He 3a3HadalTb 0OOB'A3KOBY
BUXiOQHY 4Onomory Yy BuUNagKy OAHOCTOPOHHbOMO
NPUNUHEHHs1 poboTodaBuemM MpaBoBigHOCWH, abo y
BMMNaaKy, KO MicLeBi HOpMU TPY4OBOro 3aKOHO4ABCTBa
3a [paHux oOcTaBMH He nepenbavaloTb 3aKOHHOI
MOXIMBOCTI  Ans  OAHOCTOPOHHBLOrO  MPUNUHEHHS
TPyOoBMX BIOHOCWUH, crnpaBeinvBa KOMMeHcalid, ska
BUNMavyeTbCca  3a  nepiog  6e3pobitTs, MOoXe
posrnagatuca gk oboB'a3koBa BuxigHa gonomora. Taka
KOMMeHcaLis po3rnagaeTbes Sk cnpaBeanvea y BUnagky,
AKWO poboToaaBeLUb BUNMAYYE ii AK YMOBY MPUNUHEHHS
NpaBoOBIAHOCMH 3a B3AEMHOK 3rofol, i BOHA He
nepeBuLLYyE CyMy, sika 3a3BU4al BMKOPUCTOBYETBHCS Ha
MIiCLLEBOMY PUWHKY Mpaui Ans Takux Bunagkis, wob
3abe3neynTn KOMMeHcalilo 3a nepiog NoLyKy poboTu.
(86) BuxigpHa ponomora BigNOBIAHO AO pPaMKOBOI
cucteMm, 3a3HayeHoi B MoniTMUi BuHaropoawu,
cnnavyeTbes ifeHTUdikoBaHOMY NpauiBHUKY BiANOBIgHO
00 YMOB, BU3Ha4YeHuX y NyHKTi (94) uiei MNonitukn.

(87) bypob-Aika BuXxigHa gQonomora, sika MnepeBuLLye
0060B'A3KOBY BUXigHY gornomory, nepegbayeHy 3aKOHOM
abo KONeKTUBHMM [OOroBopoM, i 0Oyab-sika BuMXigHa
gonomora, WO He Bignosigae npaBunam BUXIAHOT
J0MNoMOoru BignoBigHO 4O PaMKOBOI CUCTEMU, 3a3HaYeHOl
B nonituui BuHaropoan, abo WO nepeBULLYE piBEHb,
nepepgbavyeHun TpyaoBMM A0roBopoM abo B3aEMHUM
OOroBOPOM MNP0  MPUMNWUHEHHS  TPYAOBWUX  BIOHOCUH,
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calculation of the proportion of basic remuneration and
performance-based remuneration, and the rules of
instrument-based payment, deferral and risk
adjustment must be applied.

l11.4.5. Framework system of
termination benefits
(88) Any payments related to the termination of
employment must reflect the past performance
achieved, and no payment may be related to
unachieved results. Accordingly, no employment
termination agreement may be signed under which
payment is independent of the employee’s
performance or where such payment would be paid in
spite of losses incurred by OTP Banking Group as a
result of the employee’s activity or excessive risk
assumption. The provisions of this regulation must be
applied to employment termination payments.

employment

(89) Range of employment termination benefits:

termination  of
from the

until
discharge

a/ basic salary
employment or
obligation to work,

b/ absence fee for the discharge period,

¢/ severance pay,

d/ consideration for a non-compete
commitment, provided that there is an
agreement to this effect, and the
beneficiary makes a declaration based on
which the non-compete obligation shall
survive the termination of employment for
a certain period of time,

e/ benefits provided according to uniform

rules under the local collective
agreements and internal regulations,
f/ benefits payable under individual

agreements stipulated in a contract,
g/ settlement of the pro-rata part of
performance-based remuneration.

(90) Payment of the benefits under paragraph (89,
points a/-f/, shall be due by the date stipulated in the
Hungarian labour regulations in the case of Hungarian
Banking Group Enterprises, and by the date stipulated
in the local labour regulations in the case of Foreign
Banking Group Enterprises.

(91) Settlement and payment of the remuneration
under paragraph (89, point g/, shall take place in
accordance with the general rules, based on
performance evaluation, according to the original
schedule.

(92) If the person affected by the termination of
employment becomes entitled to performance-based
benefits upon termination of the legal relationship,

NMOBUHHA BPaxoBYyBaTMCS NPy PO3paxyHKy YacTkm 6a3oBoi
BMHaropogM Ta BuUHaropoaM 3a  pesynbTartamu
AiFnbHOCTI, @ TakoX NOBMHHI 3aCTOCOBYBaTWUCS NpaBwunia
onfnatm Ha OCHOBI IHCTPYMEHTIB, BIiACTPOYKM Ta
KOpUryBaHHS pU3KKiB.

ll.4.5 PamkoBa cuctema Buniat 3a NPUNUHEHHA
TPYAOBUX BiAHOCUH

(88) byab-aki BuNNatv, MOB'A3aHi 3 NPUMUHEHHAM
TPYAOBMX BIiAHOCWH, MOBWHHI Bigobpaxatn AOOCArHyTi
MUHYNI pes3ynbTaTu AiSnNbHOCTI, | XoAHa BunnaTta He
MoXe OyTu noB'A3aHa 3 HEAOCATHYTUMK pe3yrnbTaTtamu.
BignosigHo, He Moxe OyTM nignucaHwi [OOroBsip npo
NPUNUHEHHS TPYAOBUX BiOHOCWH, 3rifHO 3 SKUM onfara
He 3aneXuTb Bif pe3ynbTaTiB AisinbHOCTI NpauiBHMKa abo
Ae Taka Bunnata BunnadyBanaca 6, He3Baxawuun Ha
36uTkn, noHeceHi baHkiscbkin rpyni OTI B pesynbrarTi

AignbHOCTI npauiBHMka abo HagMIpHOro MPURHATTS
pU3KKY. [MonoxeHHs uiei MoniTukn MOBUHHIi
3acTocoByBaTMCa OO Bunnat  WoAo  MPUMNMHEHHS

TPYAOBWX BiAHOCKH.
(89) Cnektp BMNNAT LWOAO MPUMNMHEHHS TPYLOBUX
BigHOCWH

a/ GasoBa 3apobiTHa nnata OO0 NPUMNUHEHHS

TPYAOBMX BIigHOCMH abo  3BiflbHEHHS  Bif

TPyOooBOro o0oB'A3Ky,

6/ BuNNarta NpoTArom nepioay 3BiflbHEHHS,

B/ BuXxigHa gonomora,

r/ po3rnsag yroguM npoO HEKOHKYpeHLilo, 3a
YMOBM, O LWOAO0 LbOrO MUTaHHSA iCHyeE
poroeip, i 6eHediuiap cknagae 3asaBy, Ha
nigcTasi AKOT yroga nNpo HEKOHKYPEHLi0 Mae
3anuwatnca B cuni Micns  MPUMNWHEHHS
TPyAOBMX BiAHOCWH Ha NEBHUIA nepiof yacy,

a/ ninbrn, gKi  HagawTbCA 3a €OUHUMMU
npasunaMmyM  BIigMoOBIAHO 0O  MicueBUX
KOMEKTUBHUX [OroBOpPIB Ta  BHYTPILLHIX
MONOXEHb,

e/ ninbru, SKi BUNMAYYOTLCA 3a OKPEMUMMU
yrogamu, nepegbayeHvMy 4OroBOpPOM,

€/ po3paxyHOK MpOMOpUilNHOi BMHaropogu 3a
pesynbTatamu QisnbHOCTI.

(90) BunnaTta niner 3a nyHktom (89, mignyHktamun a/ e/,
30JACHIOETBCA OO0 pfatu, nepepbadveHoi B TpyaoBUX
HopMmax YropLluHU Yy BuUNadKy YropCbKMX KOMMaHiK
BaHnkiBcbkoi  rpynu, Ta g0 patn, nepepbaveHoi
MicLLEBUMW TPyOOBMMM HOpMamu y BUMNAAKy IHO3eMHMX
KomnaHin baHkiBCcbKOT rpynu.

(91) PospaxyHok Ta Bunfara BMHAropoau 3a MyHKTOM
(89, nignyHkTOM €/, BigOyBa€eTbCs BIAMOBIAHO A0
3aranbHUX NpaBuIl, BUXOOAYM 3 OLIHKM pe3ynbTaTiB
[iSNbHOCTI, 3rigHO 3 NOYaTKOBUM rpacpikom.

(92) Axkwo ocoba, L0 3BINLHAETLCH, OTPUMYE MPaBO Ha
ninbrm 3a pesynbTaTamu LiSNbHOCTI MNpU NPUMNUHEHHI
NPaBoOBIOHOCWH, SKi NignaraloTb cnnarti 3a paHiwe
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payable under a previously established
agreement/policy, and the principles of such payment
are inconsistent with the provisions of this regulation,
then prior to the termination of employment, an
agreement must be signed with the person, which
ensures that the rules and principles of the Banking
Group’s Remuneration Policy are fully enforced in
respect of such payments/benefits.

(93) Any agreement for benefits beyond the cases
and/or limits stipulated herein may only be concluded
on the basis of the prior approval of the OTP BANK
Plc’'s Remuneration Committee.

(94) The framework of employment termination
benefits payable in excess of the statutory level,
stipulated in the employment contract, shall be as
follows:

a/ the level of benefits that may be obtained on a
uniform basis is defined in bands depending on
the duration of employment, as the amount of
basic salary for:

aa/ 1 month, in the case of at least 3 years;

ab/ 3 months, in the case of at least 5 years;

ac/ 5 months, in the case of atleast 10 years;

ad/ 7 months, in the case of atleast 15 years;

ae/ 9 months, in the case of at least 20 years;

af/ 12 months, in the case of at least 25
years;

b/ the amount determined in accordance with
point a/ must be weighted by the average of
performance percentages achieved in the 5
years  preceding the termination  of
employment,

¢/ the benefits shall be paid upon termination of
employment, without deferral,

d/ entittement to the benefits shall cease if
employment is terminated by the employer with
immediate effect or by notice based on reasons
related to the employee’s employment-related
conduct.

(95) A prerequisite to entitlement to the benefits under
paragraph (94 shall be that the employment contract
of the employee should stipulate entitlement to the
benefits, making reference to the provision of this
regulation.

ll.5. Measuring performance and determining
the performance criteria

(96) At OTP Banking Group level, the main criterion
for performance measurement related to
performance-based remuneration is RORAC+
(ROE/ER calculated in accordance with paragraph
(97). Calculation of this indicator is based on the
figures of the Hungarian and foreign Banking Group
Enterprises that belonged to the circle of consolidated

BCTaAHOBIEHMM AOroBOPOM/MOMITUKOO, | MPUHLMMM TaKoi
BMUMSIATK cynepeYaTb NOJIOKEHHSIM LIbOro JOKYMEHTY, TO
00 NPUNMHEHHS TPYAOBMX BiAHOCWH 3 0coboto Mae ByTu
nianucaHum [JOrosip, SKWA rapaHTye, WO npasBuna Ta
npuHumnu [onitTukn BuHaropogu baHkiBCbKOI rpynu
NMOBHICTIO BUKOHYIOTBCA LLIOAO Taknx BUNNat/ninbr.

(93) byab-ak1in 4OroBip NPO Minbri 3a Mexamu BUNaaKis
Ta/abo nimitiB, nepenbadeHux uieto oniTukoro, Moxe
OyTM yknageHun nuwe Ha nigctaBi  nonepegHboro
cxBaneHHs KomiteTy 3 nutaHb BuHaropogn OTP BANK
Plc.

(94) Cuctema BuNNatT 3a MNPUNUHEHHS TPYLOBUX
BiJHOCWMH, WO CMfa4vyloTbCA MOHaA4 BCTaAHOBMEHWN
3aKOHOM piBeHb, NnepeabayeHnin Tpya0BUM JOrOBOPOM, €
HaCTYMHO:

a/ piBeHb BUMNAT, fKi MOXyTb OyTW OTpMMaHi Ha
€OVHIA  OCHOBi, BW3HA4Ya€TbCA B rpynax B
3anexHocTi Big TpuBanocTi poboTu, SK pPo3mip
6a30Boi 3apobiTHOI NnaTu 3a:

aa/ 1 micsaub, y pasi He MeHLe 3 pPokiB;
ab/ 3 micauj, y pasi He MeHLe 5 pokiB;
aB/ 5 micsuis, y pasi He meHwwe 10 pokiB;
ar/ 7 micsilis, y pasi He MeHLe 15 pokiB;
an/ 9 micsauis, y pasi He meHwwe 20 pokis;
ae/ 12 micauis, y pasi He MeHLe 25 pokiB;

6/ cyma, BM3HayeHa BiONOBIAHO A0 MIONYHKTY a/,
NoBuMHHa ©OyTM 3BaXeHa B CepeaHbOMY 3a

NPOLIEHTHUMN rnokKasHMKamm DiSiNbHOCTI,
JocarHytmumm  3a 5 pokiB, WO nepegyloTb
NPUMNUHEHHIO TPYAOBUX BiAHOCUH,

B/ BUNMATM  34INCHIOOTBCA  MIiCns  NPUNUHEHHSA
TPYOOBMX BiGHOCUH, 6e3 BiACTPOYKM,

r/ npaBo Ha BUANATU NPUNUHAETLCS,  SKLLO
npavueBnawTyBaHHSA NPUNUHAETbLCA

poboTodaBLEM 3a HeraHUM 3BiflbHEHHSIM abo Ha
nigctasi MNpPWYMH, MOB'A3aHNX 3 MNOBEAIHKOK
npadiBHMKa LWOAO TPYAO0BOI AiIANBHOCTI.

(95) OO0oB'A3kOBOKO MEpPedyMOBOK HafaHHA npaB Ha
BMNIaTM BiANOBIAHO A0 NyHKTY (94 € Te, WO Tpyaosun
OOroBip MpauiBHMKa MOBMHEH nepenbadatv MnpaBo Ha
BMNMaTy, pobnsyM nocunaHHA Ha MONOXEHHS LbOro
OOKYMEHTY.

L5 BwumMmiptoBaHHA pe3ynbTaTiB AiANbLHOCTI Ta
BM3HAYEHHS KpUTEPIiB pe3ynbTaTiB AiANbHOCTI

(96) Ha piBHi BaHkiBcbkoi rpynu OTIT OCHOBHUM
KpuTepiem OLiHKMN pe3ynbTaTtiB AIANbLHOCTI,
noB'si3aHOl 3 BUHAropoaoto 3a pesynbTaTamMu AisinbHOCTI,
¢ RORAC+ (ROE/ER, pospaxoBaHun BignoBigHO [0
nNyHKTY (97). Po3paxyHoK LibOro nokasHuka 6asyerbcs Ha
umdpax Yropcbkux Ta |IHO3eMHUX KOMNaHi BaHKiBCbKOI
rpynu, siKi Hanexanu 40 Koma KOHCOMigOoBaHUX O0MipHIX
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subsidiaries throughout the entire evaluated business
year.

(97) When calculating the indicator, the following are
taken into account:

a/ For determination of the value of the adjusted
after-tax profit or loss, the definition of
“‘economic profit” must be applied; in other
words, the accounting profit or loss is adjusted
for individual items not related to business
operations (such as goodwill impairment on

subsidiaries, income from the sale of
companies in the group, the special tax on
BANKS, etc.).

b/ The expected return (ER) of the OTP Group is
calculated as a weighted average of the
expected return (Country ER) of the countries
involved in the operation, where the weights
used are the subsidiaries' contributions to the
SREP-adjusted average risk-weighted asset
value (RWA).

¢/ The expected return (Country ER) for each
country is determined based on the CAPM
model, as the sum of the beta times the risk-
free return and the market risk premium, where
beta is the sensitivity to market movements. In
the calculation, the risk-free return varies from
country to country, while the beta (1.3) and
market risk premium (4.32%) are the same for
each country.

(98) Once a year the Supervisory Board of OTP BANK
Plc assesses the methodology used for calculating the
indicator, and decides on its modification where
justified.

(99) Determination of the target value of the RORAC+
indicator for the given business year is based on the
latest annual financial plan approved by OTP BANK
Plc’'s Board of Directors.

(100) The Supervisory Board of OTP BANK Plc may
modify the BANK group-level target value of the
RORAC+ indicator for the given business year in
response to such statutory changes and/or changes
occurring in market circumstances, taking place after
the determination thereof, which have a material
objective effect on the OTP Banking Group’s
consolidated profit or on the achievement of the target
values set.

(101) The Supervisory Board of OTP BANK Plc, on a
quarterly basis, concurrently with the debating of the
report on the development of the Banking Group’s
profit, monitors the development of the BANK group-
level RORAC+ indicator for the given business year
relative to its target value.

(102) A fundamental principle of the performance
measurement and assessment system is that the
extent of remuneration based on the performance

KOMMaHin NpOTAromM YCbOro OLiHOBaHOro piHaHCOBOro
POKY.

(97) MNpw po3paxyHKy LbOro MOKa3HMKa BPaxoOBYETbCS
HacTymnHe:

a/ [Ona BU3HAYEHHS 3HAYEHHA CKOPUroBaHOro
npubytky abo 36uTKy nicna  BUpaxyBaHHS
nogaTtky HeobxigHO 3acTocoByBaTW MOHATTS
«EKOHOMIYHMN NpPUBYTOK»; HWMMKW CroBamu,
BDyxranTepcbkun npubytok  abo  36uToK
KOpUTryeETbCA 3a OKPEMUMM  CTaTTAMU, He
NnoB'A3aHNMK 3 OiNOoBMMM onepauigMmn (Taki sk
3HELiHeHHS ryaBiny B QOYipHIX KOMMaHiax, aoxig
Bi Npodaxy KOMMaHin rpynu, cneuianbHUn
nogaTok Ha 6aHKku ToLLo).

6/ OwuikyBaHun npubytok (ER) Tpynu OTII
pO3paxoBYyeETLCHA AK cepefHbO3BaXeHa
odikyBaHoro npubyTtky (Country ER) kpaiH, Lo
BepyTb yyacTb B onepauii, g€ BUKOPUCTaHI
BaroBi koedilieHTM € BHeckamum [OMipHiX
KOMNaHin [o cepedHbO3BaXeHOi BapToCTi
aktueiB SREP (RWA).

B/ OuikyBaHui npubyTok (Country ER) ans KoxHoi
KpaiHn BU3Ha4aeTbcs Ha ocHoBi mogeni CAPM,
OCKiNbkn cyma OeTa-koedilieHTa nepeBuLLye
JoxigHicTb 6e3 pusnKky i Mpemilo 3a pUHKOBUN
pu3uk, oe 6eTa € YyTnuMBICTIO 4O 3MiH Ha PUHKY.
Mpn Takomy po3paxyHKy OOXiAHICTb 6e3 pusmky
BapItOETLCA B 3aNeXHOCTi Big KpaiHu, Togi K
BeTa-koediuieHT (1,3) | Npemia 3a pUHKOBWIA
pu3uk (4.32%) ogHaKoBi ANst KOXKHOI KpaiHW.

(98) Pas Ha pik Harnsgosa paga OTP BANK Plc. ouiHioe
MEeTOOSIOri0, siIka BUMKOPUCTOBYETLCA AONS1 PO3PaXyHKY
LbOro MOKasHuKa, | MpUAMAE PpillEeHHA npo  Koro
mMoaudikauio Tam, ae ue BunpaBaaHo.

(99) BwusHayeHHs LiNbOBOrO0 3HaYeHHS MOKa3HWKa
RORAC+ 3a pgaHum diHaHcoBUA pik 6asyeTbca Ha
OCTaHHbOMY piyHOMY iHaHCOBOMY nnaHi,
3atBepakeHomy Pagoto anpextopisa OTP BANK Plc.
(100) Harnagosa paga OTP BANK Plc. moxe 3miHioBaTK
uinboBe 3HaveHHs OaHkiBcbkoro nokasHmka RORAC+
rpynoBoro piBHSA 3a AaHWn DiHAHCOBWUI PIK Y BiAMNOBIAb Ha
Taki 3aKOHOAaBYi 3MiHN Ta/abo 3MiHK, WO BigOyBalTLCA
3a puUHKOBMX o0OCTaBWMH, $Ki cTalTbcsa nicnsa  iX
BMU3HAYEHHS, | SIKi MalOTb CYTTEBMI O0'EKTUBHUI BNMB Ha
KoHconigoBaHuin npubytok BaHkiBcbkoi rpynu OTI1 abo
Ha JOCAMHEHHS1 BCTAHOBMEHUX LiNbOBUX 3HAYEHb.

(101) Harnagosa paga OTP BANK Plc. woksapTansHo,
napanenbHo 3 OOroBOPEHHsIM 3BiTY NPO PO3BUTOK
npubyTKy BaHKiBCbKOi rpynu, BIACTEXYE PO3BUTOK
nokasHuka RORAC+ rpynoBoro piBHa baHky 3a gaHui
iHaHCOBUN PiK BIAHOCHO MOrO LifIbOBOr0 3HAYEHHS.

(102)  dyHaameHTanbHUM NPUHUUNOM cuctemu
BMMIipIOBaHHS Ta OLiHKM pe3ynbTaTiB QisNbHOCTI € Te, LWOo
pPO3Mip BMHAropoaM Ha OCHOBI OLHKM pes3ynbTatiB
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assessment —accompanied by an ex ante and ex post
assessment of the risks — is linked, in a two-tier
performance measurement system

a/ to the level of fulfilment of BANK-group / BANK
/ subsidiary-level institutional, and

b/ individual objectives (numerical indicators,
individual targets and competences).

(103) By emphasizing the institutional objectives, the
two-tier system contributes to the clear designation
and monitoring of priorities, and also improves the
ability to monitor individual performance, thereby
improving the flexibility of the performance
assessment system. The employer determines the
institutional and individual objectives, including the
target tasks, at annual level, reserving the right to
change them mid-year in response to changes in
market circumstances, and in line with the employer’s
attendant business interests. The institutional
indicators include the key high-level objectives of OTP
BANK Plc and the OTP Banking Group.

(103/A) The HODD provides a “KPI library” platform
on the Group Portal that contains the individual
optional indicators by institution, their definition, unit of
measure and data owner. The KPI library updated and
validated by the KPI data owners on a yearly basis is
approved every year by the Supervisory Board of OTP
BANK Plc. It is the liability of the data owner of the
respective indicator to ensure the accuracy of data of
the KPI library uploaded to the Group Portal.

(103/B) The performance evaluation of the
institutional level objectives in relation to the Banking
Group Enterprises is given by the fulfilment of the sub-
consolidated group level targets, in the absence of
these, that of the local targets.

(104) The performance serving as a benchmark for
performance-based remuneration is determined as
the weighted arithmetic average of the institutional and
individual targets, with the weight of the indicators at
the institutional level decreasing for each manager as
the management levels decrease. In the case of
managers performing the internal control function
(internal control, compliance, risk management), this
principle applies with the difference that the
institutional level indicators are taken into account with
a lower weight - one lower than the given
organizational level.

(104/A) Individual performance cannot be “pulled up”
by the performance of the group (entity), i.e. if the
performance of the group (entity) is greater than the

OianbHOCTI —
nonepeHboO  OUIHKOK  pU3MKIB  —
OBOPIiBHEBOK  CUCTEMOK  OUiHKMU
LifANbHOCTI
al/ BMKOHaHHA Ha piBHi BaHkiBcbKoi rpynu / BaHky /
OOYIpHIX KOMNaHiN - iHCTUTYLIIMHOro piBHSA, a
TaKkox
6/ iHguBigyanbHUX uUinen (4McCnos.i
iHOMBIAYanNbHI Uini Ta KOMNeTeHLiT).

WO CYMpPOBOMKYETHCS MNOAasblIOK Ta
noB'dA3aHnn 3
pe3ynbTaTiB

NOKa3HUKMN,

(103) PobnsunM akueHT Ha  IHCTUTYLUIMHMX  ULinsXx,
OBOpiBHEBA CUCTEMA CMNPUSIE YiTKOMY BU3HAYEHHIO Ta
MOHITOPUHTY MPIOPUTETIB, @ TakoX MOKpaLLye 34aTHICTb
KOHTPOSOBATK iHAMBIAYanbHI pe3ynbTaTtn LisnbHOCTI,
TAM CaMUM MiOBULLYIOYM THYYKICTb CUCTEMU  OLLHKU
pesynbTaTtiB  gisnbHocTi. Po6oTtogaBeub  Bu3Havae
iHCTUTYUINHI Ta iHAMBIAYanbHi UiNi, B TOMY YACHi LiNbOBi
3HAYEHHS, Ha PiIYHOMY piBHI, 3anuLLayn 3a coboto NpaBo
3MiHIOBaTK iX BCepeauHi pOKy Yy BiAnoBidb Ha 3MiHK
PUHKOBUX OOCTaBWH, a TaKoX BIiAMOBIAHO OO CYMYTHIX
AinoBux iHTepecis poboTtoaaBus. IHCTUTYLiIAHI NOKa3HMKN
BKIOYalTh Krto4voBi Uini Bucokoro pisHss OTP BANK Plc.
Ta baHkiBcbkoi rpynun OTI1.

(103/A) [OOPYJIP Hapae «b6ibnioteky KIME» Ha
nnatcopmi  pynoBoro  nopTtany, 4ka  MiCTUTb
iHOMBIgyanbHi HEODOB'A3KOBI MOKA3HWKM 3a YCTAHOBOH,
X BM3HAYEHHS, OOUHWULIID BMMIPIOBAHHA Ta BracHWMKa
paHnx. bibnioteka KIME wopiyHO OHOBNIOETLCA Ta
nepesipseTbcs  BriacHukamu gadux  KrME, wopoky
3aTBepaxkyeTbca Harnagosow pagoto OTP BANK Plc.
BnacHuk gaHux Hece BignoBiganbHiCTb 3a 3abe3nevYeHHs
TOYyHOCTi AaHux B 6ionioteui KIME 3a BignosigHMM
nokasHuUKOM, sikui OyB 3aBaHTaxkeHunm [o [pynoBoro
noptany.

(103/6) OuiHka pes3ynbTaTiB  [iAnbHOCTI  Uinen
iHCTUTYUiNHOrO piBHSA Woao KomnaHrin BaHkiBCbKOT rpynu
3abe3nevyeTbCa  LIMSAXOM  BUKOHaHHSA  Uinen cyb6-
KOHCOMIZOBaHOro rpynoBOro piBHA, a 3a BiACYTHOCTI
TaKkux - MicLueBux Uinen.

(104) PesynbTatv AisnbHOCTI, SKi CnyXaTb OPIEHTUPOM
Ana  BUHaropoau 3a  pesynbratamn  AinNbHOCTI,
BM3HAYalOTbCA HK 3BaXeHe cepefHe apudMeTudHe
IHCTUTYUINHUX Ta iHAMBIQyanbHWUX Uinen, npu LbOMY
BaroBUN KoewmiLieHT NOKa3HUKIB Ha IHCTUTYLIIMHOMY PiBHi
3HUXKYETBCS ON1S1 KOXXHOMO KepiBHWKA B MipY 3HUKEHHSA
PiBHS ynpaBniHHA. Y BMNagKy KepiBHUKIB, SIKi BUKOHYIOTb
dYHKLiH0 BHYTPILLHBOrO KOHTPOMO (BHYTPILLHIA KOHTPONb,
KOMMMAEHC, YMpaBMiHHA pWU3MKamu), Uen MpuHUMN
3aCTOCOBYETLCA 3 TiEHD PpisHMLE, WO MOKa3HWUKN
iHCTUTYLINHOIO PiBHS BPaxoBYKTbLCS 3 MEHLUMM BaroBUM
KoeiLiEHTOM — Ha OAMH HUXYE 3a AaHWUN OpraHisauinHum
piBEHb.

(104/A) lnamsigyanbHi pesynbTath QignbHOCTI HE MOXYTb
ByTM «NIATArHYTI» 3a pesynbTaTamu AignbHOCTI rpynu
(cyb'ekta rocnogaptoBaHHsl), TOGTO SAKWO pe3ynbTatv
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result of the individual performance evaluation, then
the individual evaluation shall prevail.

(104/B) The Supervisory Board of OTP BANK Plc.
sets two thresholds (performance threshold, tolerance
threshold) for the financial indicators used to assess
performance. Achieving a given target below the
performance threshold means 0% fulfillment, in which
case the employee is not entitled to performance-
based remuneration. Performance between the
performance threshold and the tolerance threshold
means the actual evaluation of the indicator, in which
case the employee is entitled to performance-based
remuneration based on the measured performance. In
the case of performance above the tolerance
threshold, in addition to the measured performance,
subjective aspects may be taken into account when
determining the performance value of the indicator
between  tolerance  threshold and 100%,
acknowledging the actual effort of the employee to
achieve the given numerical target, or the lack thereof.

(104/C) The Management Committee of OTP BANK
Plc. may also set stricter thresholds than the
thresholds set by the Supervisory Board of OTP BANK
Plc., in which case these stricter thresholds shall
prevail.

(104/D) If institutional objectives are not met in a
country in respect of which the Supervisory Board of
OTP BANK Plc. has established the existence of an
objective circumstance negatively affecting
performance, but the value of the indicator is above
the tolerance threshold, the Supervisory Board of OTP
BANK Plc. is entitled to divert the evaluation of the
institutional level indicators.

(104/E) In case of performance above the tolerance
threshold, the employer exercising the employer's
rights/evaluation manager is entitled to decide on the
fulfillment value of the indicator between the tolerance
threshold and 100%.

(104/F) The evaluation manager must always justify
the proposed deviation between the tolerance
threshold and 100%, which must also be approved by
the management board of the company in the case of
an employee employed by a Banking Group
Enterprise, after the Chairman & CEO of OTP BANK
Plc has made a decision regarding any proposed
deviation in the case of managers of Banking Group
Enterprises identified at consolidated level.

(104/G) In the case of employees identified at the
consolidated level, the deviated evaluations are
submitted to the President & CEO by the head of
HODD, based on a preliminary examination of the
adequacy of the evaluations. In the case of employees
identified at the sub-consolidated and local levels, they

AisNbHOCTI rpynn (cy6'ekTa rocnogaploBaHHA) Kpalli 3a
pesynbTart  OLiHKK iHOMBigyanbHUX  pesynbTarTiB
OiANbHOCTI, TO NepeBaXHy cuny Mae iHaMBigyanbHa
OujiHKa.

(104/B) Harnsposa paga OTP BANK Plc. BctaHoBnNOE
ABa noporn (nopir pesynbTaTiB AianbHOCTI, nopir
TOMEepaHTHOCTI) Ana  iHAaHCOBUX MOKAa3HMKIB, L0
BMKOPUCTOBYIOTbCA AN OLiHKM pe3ynbTaTiB OisifbHOCTI.
JocarHeHHa 3agaHol Uini Hk4ye nopory pesynbTaTis
aisnbHOCTi o3Hayae 0% BWKOHAHHS, B TakOMy BUMNagKy
npauiBHMK He Mae npaBa Ha BuHaropody 3a
pesynbTtatamu LisnbHOCTI. Pe3ynbTatu LisnbHOCTI MiX
noporom  pesynbTaTiB  giAfNbHOCTI Ta  MOPOrom
TONEPaHTHOCTI 03Ha4yae akTUYHY OLIHKY nokasHuka, B
TakoMy BUNaAKy npauiBHUK Mae NpaBo Ha BMHaropoay 3a
pesynbTatamm [LOinbHOCTI Ha OCHOBI BMMIpHOBaHMX
pes3ynbTaTiB QiANbHOCTI. Y pasi pe3ynbTatiB AifdrnbHOCTI
BMLLE  MOPOry  TONMEPaHTHOCTi,  [OO4aTKOBO A0
BMMIpPIOBaHNX pe3ynbTaTiB AifNbHOCTI, NPU BU3HAYEHHI
3HA4YeHHA pes3ynbTaTiB  AIANbHOCTI  MOKa3HMKa MK
noporom TonepaHTHOCTi i 100% MOXyTb 6yTK BpaxoBaHi
Cy0'EKTUBHI acnekTu, BU3HaKuUM aKTUYHI  3ycunns
npauiBHMKa B OOCSrHEHHi AaHOi YncenbHOI uini, abo ix
BiACYTHICTb.

(104/B) Komitet 3 ynpaBniHHa OTP BANK Plc. Takox
MOX€e BCTAHOBIOBATW OiNbll  XOPCTKi MOpOrK, Hix
noporu, BcTaHoBreHi Harnsgosow pagoto OTP BANK
Plc., B Takomy BMnagky ui 6inbLu )XOPCTKi NOporn mMarTb
nepeBaxHy cuny.

(104/T") Axwo B KpaiHi He ByayTb BUKOHAHI iIHCTUTYLINHI
uini, wopmo skmx Harnagosa paga OTP BANK Plc.
BCTAHOBMIMA HasBHICTb 06'ekTMBHOI 06CTaBMHM, LLO
HeraTMBHO BMMWBAlOTb Ha MOKa3HWKW, ane 3HayYeHHs
nokasHuKa BuULLEe Mopory TonepaHTHoOCTI, To Harngagosa
paga OTP BANK Plc. mae npaBo BigXWUnUTU OLiHKY
NMOKa3HWUKIB iIHCTUTYLIAHOIO PiBHSI.

(104/0) Y pasi pesynbTaTiB [ianbHOCTI BULe nopory
TONepaHTHOCTI poboTodaBeub, AKWMM 3AINCHIOE NpaBa
poboToaaBuUsi/ KepiBHMK, LLO MNPOBOAUTbH OLiHKY, Mae€
npaBo MPUUAHATU PillEHHS MPO 3HaYEeHHS BUKOHAHHS
nMokasHuKa Mixx noporom TonepaHTHocTi Ta 100%.
(104/E) KepiBHMK, WO nNpoBOAUTbL OLiHKY, MOBUHEH
3aBxXau obrpyHTOBYBaTM 3amnponOHOBAHE BiOXUITEHHSA
MixX noporom TonepaHTHocTi Ta 100%, sike Takox mae
OyTn 3aTBepgKeHe npaeniHHAM KOMMaHii y BunNagky
npawiBHuKa, npaueBnalToBaHOro B KomnaHii
BaHkiBCcbKkOl rpynu, nicna Toro, €k [onoBa Ta
leHepanbHun gupektop OTP BANK Plc. npuiiHse
piLLleHHs wonao 6yab-siKoro 3anponoHOBaHOro
BiOXMNEHHS y BUNagKy KepiBHUKIB KomnaHin BaHkKiBCbKOT
rpynu, ifeHTUMIiKoBaHOro Ha KOHCOIAOBaHOMY PiBHiI.
(104/€) Y Bunagky npauiBHUKIB, iAeHTUGIKOBAHUX Ha
KOHCOMIAOBaHOMY piBHi, BigXMUMEHi OLUiHKA MNoJarTbes
Mpe3ngeHTy Ta 'eHepanbHOMY ANPEKTOPY KEPIBHUKOM
OOPYJIP Ha nigctaBi  nonepeaHbOi  NepeBipKM
aflekBaTHOCTI  ouiHOK. Y  BunNagky  npauiBHUKIB,
iAeHTMdIKOBaHMX Ha cy6-koHconigoBaHoOMy Ta
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are checked by the head of the HR function of the
Banking Group Enterprise and, if he/she deems them
inappropriate, initiates consultations with the
evaluation manager.

(105) A basic expectation with regard to the objectives
is that they should be specific, measurable and
relevant, and should also provide sufficient incentive
to perform high quality work. The methodological and
practical background is provided by the measurement
of results at BANK and Banking-group level;
determination of the target values takes place during
the annual planning process.

(106) With respect to identified staff members that
have the most significant effect on risk profile at
consolidated level (the chief executives of the Banking
Group Enterprises classed as credit institutions), the
key indicators for performance measurement defined
in paragraph (102, as well as the main principles of
performance measurement relating to the assessed
year, are approved by the Supervisory Board of OTP
BANK PIc by the date of the General Meeting closing
the previous business year the latest.

(107) The following persons/bodies are authorised to
determine the structure of the institutional and
individual target tasks set out in the individual
agreement, taking into account the KPI library:

a/ as a general rule, in the case of the chief
executives identified at consolidated level
of Banking Group Enterprises that are
under the direct majority ownership of
OTP BANK PlIc: the Supervisory Board of
OTP BANK Plc,

b/ with regard to the other identified staff: the
executive/body exercising employer’s
rights, observing the OTP Banking
Group’s Governance Regulations (at the
time of issuing this regulation: Regulation
No. 14/2021.- BII-6011), with the proviso
that the indicators of the institutional
block must be applied uniformly, in
accordance with the provisions of point a/
relating to the chief executive, in respect
of all other identified staff members who
are employed at the same Banking Group
Enterprise as the executive concerned.

(107/A) In the case of the chief executives of the
subsidiary BANKs, compliance conscious behavior
and social responsibility (CSR) must be included as
individual performance criteria, together with the
criteria measuring ESG compliance. Together, these
three criteria must account for at least 15% of the
performance of the executive concerned.

MiCLLEeBOMY PIBHSIX, BOHW MEPEBIPSAOTECA KEPIBHUKOM
cnyxbu no ynpaeniHHIO nepcoHanom  KomnaHii
BaHKiBCbKOT rpynu i, AKLWO BiH BBaXKa€e X He4OUiNTbHUMU,
TO iHiUitOE KOHCYnbTaUil 3 KepiBHMKOM, WO MNPOBOAUTL
OLIiHKY.

(105) OcHoBHe ouikyBaHHS LWOAO Linen nonsrae B ToMy,
O BOHW MOBUHHI OYTM KOHKPETHUMM, OO'EKTUBHUMM i
aKTyanbHUMW, a TaKoX NOBUHHI 3abe3neunTn JOCTaTHIn
CTUMYNn  Ons  BUMKOHAHHS  BWUCOKOSIKICHOI  poboTu.
MeTogonoriyHo-npakTuyHe niarpyHTa 3abesnevyetbes
BUMIpIOBaAHHAM pe3ynbTaTiB Ha piBHi baHky Ta
BaHKIiBCbKOI rpynu; BM3HAYEHHSA LiNbOBMX 3HA4YeHb
BiAOyBa€eTbCA Mg Yac LLOPIYHOro Npouecy nnaHyBaHHS.

(106) Lo ctocyeTbes igeHTUdIKOBAHNX MpaLUiBHMKIB, K
MatoTb HanWbiNbLW 3Ha4YHMI BNAMB Ha NPOdIinb PU3MKy Ha
KOHCOriAOBaHOMY piBHi (BUKOHaBYi gupektopn KomnaHin
BaHkiBCbKOI rpynu, WO KNAcuMIKylTbCa SK KPeawTHi
YyCT@HOBM), KIIOYOBi MOKA3HWKM OUIHKW pe3ynbTaTiB
DisANbHOCTI, BU3HayeHi B NyHKTi (102, a TakoX OCHOBHI
MPUHUMMAM  OUiHKM  pe3ynbTaTiB  AidAnbHOCTI, WO
CTOCYIOTbCA  OULHIOBAHOrO  POKY,  3aTBEpAXYyHTbCHA
Harnsgoeoto pagoto OTP BANK Plc. He nisHiwe gaTtu
3aKkpuTTa 3aranbHux 360piB nonepegHbOro iHaHCOBOro
POKY.

(107) HactynHi ocobu/opraHn ynoBHOBaXeHi BU3Ha4aTtu
CTPYKTYPY IHCTUTYUINHUX Ta iHOUBIOYanbHUX UiNbOBUX
3aBfaHb, BUKNageHWX B iHAMBIOyanbHOMY O0roBopi, 3
ypaxyBaHHaM Gibniotekn KIE:

a/ 3a 3aranbHMM MpaBuUIOM, Yy BUMagKy
BMKOHaBYUX ANPEKTOPIB, iAEHTUdIKOBaHUX Ha
KOHconigoBaHOMY PiBHi KomnaHin
BaHkiBcbKkoi rpynu, wo nepebysaloTb nig
NPSMUM MaXopuTapHUM MNpaBoOM BNACHOCTI
OTP BANK Plc.: Harnagosa paga OTP BANK
Plc.,

6/ Wwopo iHWOro igeHTNdIKOBAHOroO NepcoHany:
BMKOHaBYa Bfaga/opraH, WO 34ilUCHI0E
npasa poboTtoaasLs, OOTPUMYHOYMCH
Mpasun ynpasniHHg Bankiscekoi rpynn OTT
(Ha MOMEHT Bugadi UbOro pernameHTy:
MonoxeHHsa Ne 14/2021.- BII-6011), 3a
YMOBMW, LIO MOKa3HUKU IHCTUTYLIiINHOrO
6noky NMOBUWHHI 3acTocoByBaTUCSA
piBHOMipHO, BIigNOBIAHO A0 MNOJIOXEHb
NigNyHKTY a/ Woao0 BUKOHaBYoro AupeKkTopa,
CTOCOBHO BCiX IHWMX igeHTMdikoBaHMX
npauiBHKKIB, NpaueBnawToBaHMX B Ti xe
KomnaHnii  BaHkiBCbkOi  rpynu, WO i
BiNOBIAHWA BUKOHABYUIN OpraH.

(107/A) Y BuMnagKky kepiBHMKIB AOuipHiX BaHkiB, cBigoma
nosefiHka Ta KopnopaTuUBHa couianbHa BignoBiganbHIiCTb
(KCB) noBuHHI ByTK BKITHOYEHI B SKOCTI iHOUBIQYaNbHUX

NoKasHWKIB  edeKTUBHOCTI, pas3oM i3  KpuTepiamu
BUMiptOBaHHA BignosigHocTi ESG. Pasom wui Tpu
MOKas3HWKN MOBMHHI CKkNagatu He MeHwe 15%

€(deKTMBHOCTI BiANOBIAHOIO KepiBHMKa.
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(108) The body/executive exercising employer’s rights
in respect of the person concerned is authorized to
conclude the individual agreements, and the HODD
and the HR Manager of the Subsidiary responsible for
the Banking Group Enterprise is responsible for
preparing the agreements for signing.

(109) The process of performance assessment is
provided for in chapter I11.8 of this regulation.

(110) Further detailed rules on implementation of the
target-setting process are provided for in the operating
procedure entitted “Rules of the performance
measuring and evaluation system of OTP BANK Plc
and the Banking Group member subsidiaries” (at the
time of issuing this regulation: No. 30/2022.-HUS-
2417).

ll1.6. Deferral and retention rules relating to
performance-based remuneration

(111) Remuneration of the identified staff members —
unless stipulated otherwise in this regulation — may
only be paid out in accordance with the time schedule
determined by the deferral and retention rules set out
in this section.

(112) The performance-based remuneration payable
to identified persons under a deferred payment
schedule is divided up into short-term (non-deferred)
and deferred instalments.

(113) 50% of the share-based part (shares or virtual
shares) of the short-term (non-deferred) instalment of
the performance-based remuneration is retained for
one year in the case of staff identified at consolidated
level. Accordingly, for staff identified at consolidated
level, half of the short-term (non-deferred) instalment
of the share-based performance-based remuneration
is the non-retained part, while the other half is the
retained part.

Local remuneration policies established under the
present regulation may specify a retention period
which is longer or of higher proportion.

(114) With respect to the deferred instalments, the ex
post risk adjustment described in chapter 111.7.2 of this
regulation must be applied. With respect to the
retained part, an ex post risk adjustment only needs to
be applied insofar as the cawback rules defined in
paragraphs (132-(133 are also applicable in respect of
the retained part.

(115) For staff identified at consolidated level, 60% of
the performance-based remuneration awarded at the
individual level is deferred.

(108) BukoHaBuui opraH/Bnaga, WO 34iMCHIOE NpaBa
poboToaaBuUs LOAO BiAMOBIAHOI 0COOK, YNOBHOBaXXeHa
yKknagatu iHameigyanbHi gorosopu, a JOPYJIP ta HR-
meHempkep [oyipHbOi kKOMMaHii, BignosiganbHOI 3a
KOMMaHito BaHKIiBCbKOI rpynu, HecyTb BigMnoBiAanbHICTb
3a NigroToBKY AOroBOPIB A0 NiANUCAHHS.

(109) Tpouec ouiHkM  pes3ynbTaTiB  AOiANbHOCTI
nepenbaveHun y poaaini 111.8 uiei Monituku.

(110) binbw peTanbHi NpaBuna BNpoBaaXeHHs npouecy
NMOCTaHOBKM  Uinei nepegbaveHi B onepauinHin
npoueaypi nig Hassoto «[paBuna cCUCTEMIN BUMIPIOBaHHS
Ta ouiHkn pesynbTatie gisnsHocti OTP BANK Plc. Ta
OOYIpHIX KOMMaHin-uneHiB baHkiBCbKOi rpynu»  (Ha
MOMEHT Bugadi uboro pernameHTy: Ne 30/2022.-HUS-

2417).

I1l. 6 MpaBuna BiACTPOUYKM Ta YTPUMAHHA, NOB'A3aHi 3
BMHaropoAolo 3a pesyfibTataMu AisnbHOCTI

(111) BuHaropoga igeHTrdikoBaHMX NpauiBHUKIB — AKLLO
B Ui lMonituyi He nepepbadeHO iHwWe — moxe OyTn
BUNIIa4YeHa Tifnbky BigNOBIAHO A0 rpacdika, BU3HaYeHOoro
npasunamy BiACTPOYKM Ta YTPUMaHHS, BUKNageHUMN B
LLbOMY po3aini.

(112) BuHaropoga 3a pesynbTatamu AiiNbHOCTI, LWO

BUMNNAYyeTbCs iAeHTUIKOBaAHNM ocobam 3a
BiACTpoYeHUM rpacdikom nnatexis, OiINUTbCA Ha
KOPOTKOCTPOKOBI  (He BIiACTPOYEHi) Ta BiACTPOYEHI
BMNnaTu.

(113) 50% w4acTMHM Ha OCHOBi akuii (akuin abo
BipTyarnbHWX aKLii) KOPOTKOCTPOKOBOI (HE BiACTPOYEHOI)
BUMMNATM BUHAropoauM 3a pesynbTatamu LisnbHOCTI
YTPUMYETLCA NPOTArOM OAHOTO POKY y BUMNagky
nepcoHany, igeHTudgikoBaHOro Ha KOHCOoMigoBaHOMY
piBHi. BignosigHo, Ansa nepcoHany, ifeHTugikoBaHoro Ha
KOHCONiA0BaHOMY PiBHi, MONOBUHA KOPOTKOCTPOKOBOI (He
BiCTPOYEHOI) BMUMMNATU BUHAropoaum 3a pesynbTaTamu

OiANbHOCTI Ha OCHOBi aKUil € 4YacTUHOW, sKa He
YTPUMYETbCH, a iHWa MOfioBUHA — YacTMHOM, sKa
yTPUMYETbCA. Y  MiCLEeBMX MOMITUKaxX BMHaropoau

npauiBHKKIB, CKnageHux 3rigHo 3 uieto MNoniTukoto, Moxe
BM3HayaTucAa Oinbll TpMBanuin nepiog yTpumMaHHsa abo
GinbLUy YacTUHY YTPUMAHHSA

(114) LUWo cTocyeTbCs BIACTPOYEHUX BUANaTt, TO
HeobXigHO 3acToCOBYBaTU MoJanblle  KOPUryBaHHS
pusukie, onucaHe B po3gini 111.7.2 wuiei Monitukn. LWo
CTOCYETbCSA 4aCTWHU, fiKa YTPUMYETbCS, TO MoAarblue
KOpPUryBaHHS pU3NKy Mae 3aCTOCOBYBATUCH fvlle B TUX
BMNagkax, KOMW npaBuna MNOBEPHEHHSA BUMNNaYeHUX
KOWTiB, BM3HayeHi B nyHktax (132-(133, Takox
3aCTOCOBYOTLCS LLIOAO YACTUHU, SKa YTPUMYETbLCS.

(115) [Ons  nepcoHany, iAeHTUdIKOBAHOrO  Ha
KOHCOMigoBaHOMY piBHi, BiACTPOYY€ETLCA 60%
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(116) For staff identified at sub-consolidated and local
level, 40% of the performance-based remuneration
awarded at the individual level is deferred.

(117) For staff identified at sub-consolidated and local
level, 60% of the performance-based remuneration is
deferred if the total remuneration awarded to the
identified person in the year preceding the assessed
year exceeded the amount shown below for their
respective country:

Total Total
Country . Country .

remuneration remuneration
Hungary 350.000 EUR Slovakia 180.000 EUR
Ukraine 240.000 EUR Serbia 180.000 EUR
Romania 210.000 EUR Croatia 180.000 EUR
Russia 350.000 EUR Montenegro 180.000 EUR
Bulgaria 240.000 EUR Slovenia 180.000 EUR
Albania 180.000 EUR Moldova 180.000 EUR
Malta 180.000 EUR Other 180.000 EUR

(118) The fulfilment, per individual, of the total

remuneration for the year preceding the assessed
year, as defined in paragraph (117), must be
calculated on the basis of the rules determined for
investigation of the quantitative criteria determined in
RTS article 6.

(119) The part of the performance-based
remuneration deferred in the proportion specified in
paragraphs (111-(118 must be paid out to the
identified person over a period of 4 years, as a general
rule. For members of the management body and
senior management of institutions where the local
supervisory authority requires it, the deferral period
shall be 5 years. The Banking Group Enterprise is
entitled to set a deferral period longer than the general
rule.

(120) The deferred part of the performance-based
remuneration must be paid out in equal instalments
(e.g. 15%, 15%, 15%, 15%). However, during the
adoption of this regulation it may be required that the
deferred performance-based remuneration is only
paid out in the last year of the deferral period.

(121) At the earliest, the short-term (non-deferred)
instalment may be paid out in the year following the
assessed year, the first deferred instalment and the
retained part in the second year following the
assessed year, and the remaining deferred
instalments annually thereafter, in compliance with the
settlement rules in chapter 111.9.

(121/A) In respect of those shares which make up the
share-based part of the share-based performance-
based remuneration, and which will be paid to the
identified employee in the future (in particular the
deferred and retained part), the employee does not
have a right of disposal (so as an example for this part
he/she is not entitled to conclude a preliminary or
binding contract, and cannot offer it as a collateral),

BMHaropognM 3a pesynbTtaTtamMm  GisnbHOCTI,
NPUCYOXKYETbCA Ha iHOMBIAYaNbHOMY PiBHI.

(116) [Ons nepcoHany, igeHTudikoBaHOro Ha cyb-
KOHCOMIZ4OBaHOMY Ta MiCLLEBOMY PiBHSX, BiACTPOYYETHCA
40% BwuHaropoouM 3a pesynbTaTamu JAisnbHOCTI, WO
NPUCYOXYETLCA Ha iHAMBIAYanbHOMY PiBHI.

(117) Ona nepcoHany, igeHTudikoBaHOro Ha cyb-

Lo

KOHCcoOnigoBaHoMy Ta  MmicueBoMy  piBHAX, 60%
BUHaropoau 3a pesynbTaramu LiSANbHOCTI
BiACTPOYYETLCH, AKLLO 3aranbHa BMHaropoaa,

npucymxeHa igeHTudikoBaHin ocobi 3a pik, Wo nepeaye
OLiHIOBaHOMY POKY, MEepeBULLMIIA CYMY, MOKa3aHy HMxKYe
AN BigNOBIQHOT KpaiHW:

Kpaina 3aranbHa Kpaina 3aranbHa
BUHaropoaa BUHaropoga
YropwuHa 350 000 eBpo CnosayuunHa 180 000 eBpo
YkpaiHa 240 000 eBpo Cepbis 180 000 eBpo
PymyHis 210 000 eBpo XopBaris 180 000 eBpo
Pocis 350 000 eBpo YopHoropisi 180 000 eBpo
Bonrapis 240 000 eBpo CnoseHis 180 000 eBpo
AnbaHis 180 000 eBpo Monpgosa 180 000 eBpo
ManbTa 180 000 eBpo IHLWi 180 000 eBpo
(118) BwukoHaHHs, Ha KOXHY o0cCOOy, 3aranbHoi

BMHAropoam 3a pik, Lo nepeaye OuiHBaHOMY POKY, siK
Le BM3HA4YeHo B NyHKTi (117) Mae po3paxoByBaTuCs Ha
niacTasi  nNpaBun, BMU3HAYeHUX AN OOCHIOKEHHS
KiNbKICHUX KpUTepiiB, BU3Ha4YeHnx ctatteto 6 RTS.

(119) YacTtuHa BuHaropoau 3a pesyrnbTatamu AisinbHOCTI,
BigCTpoyeHa B nponopuii, 3a3HadeHin y nyHkrax (111-
(118, noBmHHa 6yt BunnadeHa igeHTUIkoBaHI 0cobi
npotaroMm 4 pokis, BiANoBiAHO A0 3aranbHOro npasuna.
[na yneHiB nNpasniHHA Ta BMLLOMO KepiBHMLTBA YCTaHOB,
e UubOoro BMMarae micueBui HarnsagoBuin opraH, TepMiH
BiACTPOYKM CTaHOBUTbL 5 pokiB. KomnaHis BaHkiBCbKOI
rpynu Mae npaBo BCTaAHOBMIOBATU CTPOK BiACTPOYKM,
GinbLun HiX BigNOBIAHO A0 3arafbHOro nNpasuna.

(120) BiactpoyeHa  4acTuHa BUHaropoam 3a
pe3ynbTataMu LisfbHOCTI MOBMHHA OyTW BMnnaveHa
piBHMMM nnaTexamu (Hanpuknag, 15%, 15%, 15%, 15%).
OpgHak nig 4ac npuiHATTA  uiei  oniTukn  Moxe
3HapobuTtuca, wob BigCTpOYka BMHaAropoaM 3a
pesynbTatamy [LianbHOCTI  BunnadyBanaca nuwe B
OCTaHHil pik nepioay BiACTPOYKHU.

(121) HaipaHiwe MOXe OyTK BUMNNayeHa
KOPOTKOCTPOKOBA (He BigCcTpo4yeHa) Bunnarta - NpoTsarom
POKY, HacCTynmHOro 3a OUiHIOBaHMM PpOKOM, nepLua
BiACTpOYEeHa BMNMaTa Ta YacTuHa, sika YTPMMYETLCS - Ha
apyrmin - pik  nicns  OUiHIOBAHOrO POKy, a pewTa
BiACTPOYEHNX BUNMAT - LLOPIYHO Nicnsa uboro, BignoBigHo
00 npaBun pospaxyHky posgainy I11.9.

(121/A) Wo ctocyeTbcAa TUX akui, €Ki cknagawTb
YacTMHY Ha OCHOBI akuii BUHaropoau 3a pesynbtatamu
OiANbHOCTI Ha OCHOBI akui, i fKka BuUANadyeTbCcH
iAeHTMgikoBaHOMY NpauiBHMKY B NMOZanbLIoMy (30kpemMa
BiACTpPOYEHa YacTUHA | 4YacCTuHa, fKa YTPUMYETLCS),
npauiBHUK He Mae npasa pPO3NopsaAXaTucsa Het (Takum
YMHOM, Hanpuknag, Ans uiel YyacTuHM BiH He Mae npasa
yknagatu nonepefHin abo oboB'a3koBUA OOrosip, i He
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and moreover, concerning these shares he/she is not
entitled for dividends until the time of acquiring such
shares.
llI.7. Methods for risk adjustment of the
performance-based remuneration
[11.7.1. Determining the performance-based
remuneration pool, ex ante risk adjustment
(122) For determining the extent of performance-
based remuneration with regard to the General Bonus
Pool, OTP BANK Plc applies a hybrid approach, with
the proviso that determination of the maximum amount
available for performance-based remuneration
depends on the Banking Group’s capital position and
expected financial performance. At Banking Group
level, however, taking into account the individual
performance of OTP Group members as well, the
maximum amount available for performance-based
remuneration in a given year is determined by the
Supervisory Board of OTP BANK PIc in relation to the
General Bonus Pool, and if established, in relation to
the Extraordinary Bonus Pool as well.

(123) The maximum amount available for
performance-based remuneration of the identified
staff in a given year at Banking Group level in relation
to the General Bonus Pool and potentially the
Extraordinary Bonus Pool must be determined within
45 days following OTP BANK PlIc’s General Meeting
closing the assessed year. Payments from the
Extraordinary Bonus Pool may only be made - even if
the additional conditions are met - if the quotient of the
overall payment to be made at group level from the
General and Extraordinary Bonus Pools and OTP
BANK Plc.'s Common Equity Tier 1 capital do not
exceed 2%.

(124) If the actual value of the group-level RORAC+
indicator for the given business year falls short of the
target value, or regardless of this where justified by the
Banking Group’s capital position or expected financial
performance, the Supervisory Board of OTP BANK Plc
is entitled to make a decision on the application of
proportional  performance-based  remuneration,
including the deferral, subject to conditions, of
payment of the determined amount available for
performance-based remuneration.

(125) The maximum extent of performance-based
remuneration attainable at individual level — also
taking into consideration the provisions of paragraphs
(75 and (70/A-(70/D must be determined using the
following calculation method:

annual basic remuneration

percentage (%) of basic remuneration
x percentage (%) of performance-based remuneration =
=annual attainable amount of performance-based remuneration

MOXe 3anponoHyBaTU MOro sik 3acTtaBy), i Ginblue Toro,
Woao UMX akuin BiH He Mae npaeBa OTpuMMyBaTu
OVBIOeHaN 0O MOMEHTY HabyTTSa TakMX aKuin.

lIl.7 MeToan KopuUryBaHHS pU3nKy AnNA BUHaropoam 3a
pesynbTaTamMu AianbHOCTI

[1.7.1 BuaHayeHHA BMHaropoau 3a pe3yfbTaTaMmu
AifAnbHOCTI, NnonepeAHe KOPUryBaHHA PU3UKY

(122) [Ona BM3HA4YeHHS poO3Mipy BuHaropogn 3a
pesynbTaramu DiANbHOCTI wonao 3aranbHoro
npemiansHoro ¢oHgy OTP BANK Plc. 3acTtocoBye
riopyugHMn  nigxig, 3a  yMOBW, WO  BU3HAYEHHS
MakcMmarnbHOI CymMMW, OOCTYNHOI Ans BUHaropogu 3a
pesynbTatamu 4isnbHOCTI, 3aneXuTb Big cTaHy Kanitany
BaHkiBCbKOT  rpynn  Ta  OYiKyBaHMX  (piHAHCOBUX
nokasHukiB. OgHak Ha piBHi BaHkiBcbkOi rpynu, 6epyymn o
yBarn iHOMBIAyanbHi pes3ynbTatv AifnbHOCTI  YneHiB
pynu OTI1, makcumanbHa cyma, AOCTynHa Ansd
BMHaAropogmn 3a pesynbTaTamMu LisiNbHOCTI B AaHWUA piK,
BM3Havyaetbca Harnagosow pagoto OTP BANK Plc.
CTOCOBHO 3aranbHoro npemianbHoro oHay, a Takox
AKWO Takumin  CTBOPEHO, CTOCOBHO  [loaaTkoBoro
npemianbHOro oHay.

(123) MakcnmanbHa cyma, AoCTynHa A5 BUHaropoam 3a
pesynbTatamu 4isnbHOCTI igeHTMdikoBaHOro nepcoHany
B [JaHWW pik Ha piBHIi bBaHKiBCbKOI rpynu CTOCOBHO
3aranbHOro npemianbHoro @oHAy | MNOTEHUINHO
HdopaTtkoBoro npemiancHoro oHAy, MOBUMHHA OyTu
BU3HayeHa npotsarom 45 gHiB nicna 3aranbHux 360pis
OTP BANK Plc., wo 3akpvBalTb OUIHIOBAHWUN piK.
Bunnatn 3 [JogatkoBoro npemianbHOro hoHOy MOXYTb
30iNCHIOBATMCS NULWIEe — HaBiTb 3a YMOBM, WO OyayTb
BWKOHaHI [JoAaTKOBi YMOBM — SAKWO  KoeiuieHT
3aranbHOro nnaTexy, sikni NOBUHEH BYyTK 30iACHEHNM Ha
rpynoBoMmy piBHi 3 3aranbHoro Ta [opaTkoBoro
npemianbHoro cooHay i OTP BANK Plc.'s Common Equity
Tier 1 capital, He nepeBuLLye 2%.

(124) Axwo daktnyHe 3HadeHHA nokasHuka RORAC+
rpynoBoOro piBHA 3a faHMK hiHaHCOBWUI PiK He Bignosigae
LiNbOBOMY 3HadeHH, abo He3amnexHo Bif LbOro, SKLO
Le BUNpaBgaHoO CTaHOM Kanitany baHkiBcbkoi rpynu abo
OuiKyBaHVMN hiHAHCOBUMM MOKa3HuKamn, Harnsgosa
paga OTP BANK Plc. mae npaBo npunHATK pilleHHS Npo
3aCTOCyBaHHSA NponopuinHoi BMHaropoau 3a
pesynbTatamn [LisanbHOCTI, BKMOYaoun BiACTPOYKY, 3a
YMOBM BUKOHaHHS YMOB BWMMaTM BU3HAYEHOI CyMu,
OOCTYNHOI ANns onnatv BUHAropoan 3a pesynbTaTamu
OiANbHOCTI.

(125) MakcumanbHUA  po3Mip  BuHaropoaun  3a
pesynbTatamu OisiNbHOCTI, JocsarHyTol Ha
iHOMBIAyanbHOMY piBHIi — TakoX 3 ypaxyBaHHSM

nonoxeHb nyHkTiB (75 Ta (70/A-(70/T — noBuHeH OyTK
BM3HAYEHUN 3a AOMNMoOMOrow HaCTynHoro meToay
PO3paxyHkKy:
piuHa 6a3oBa BMHaropoaa
BiCOTOK (%) 6a30Boi BUHaropoau
X BiACOTOK (%) BMHaropoau 3a pesynbTatamu QisnbHOCTi =
= LWopiYHa AOCSKHa Cyma BMHaropoam 3a pesynbtatamu
fisnbHOCTI
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(126) The extent of performance-based remuneration
per individual must be determined through the
weighting of the percentage values of the individual
performance assessment, taking into account the
maximum amount available for performance-based
remuneration as determined by the Supervisory Board
of OTP BANK PIc, and the fixed income ratios based
on the principles determined in the Banking Group’s
Remuneration Policy.

(127) The Supervisory Board of OTP BANK PIc’s
decision on determination of the maximum amount
available for performance-based remuneration may
result in a reduction or deferral of the per-individual
performance-based remuneration, on the basis of
uniform principles.

l11.7.2. The ex post risk adjustment

(128) For identified staff, entittement to receive the
deferred instalments is examined on the basis of an
assessment of criteria suitable for measuring the
prudence of operation, and of the individual risks
related to the activities concerned.

(129) In the case of the identified staff members
employed at the Banking Group Enterprises, the
awarding of the deferred part of performance-based
remuneration takes place with application of
guantitative evaluation criteria that appropriately
reflect stable, sustainable and prudent operation. At
the Banking Group Enterprises falling into the
categories defined in the OTP Banking Group
Management Regulation (at the time of issuing this
regulation: Regulation No. 14/2021.-BlI-6011), the
evaluation criteria are the following:

a/ In the case of credit institutions, fulfilment of
the regulatory capital adequacy requirement,
disregarding capital raises carried out to
supplement capital in the years after the year
serving as the basis for payment (T+1,T+2,T+3,
etc.), and the accumulated risk cost, relative to
the target, in the years after the year serving as
the basis for payment

b/ Inthe case of asset management companies,
avoidance of a major decrease in managed
assets;

¢/ In the case of financial enterprises not
classed as asset management companies:

ca/ At factoring companies, the
achievement of the target set in the
financial plan for the year on which the
performance is based in terms of the
ratio of adjusted annual non-interest
expenditure to annual gross revenue;

(126) Posmip BuHaropoau 3a pesynbTtataMy OistNbHOCTI
Ha oOfHy o0coby MOBMHEH BU3HA4YaTUCS  LUNSIXOM
3BaXKyBaHHS BiCOTKOBMX 3HAYEeHb iHAMBIQYaNbHOT OLIIHKN
pe3ynbTaTiB AiSfIbHOCTI 3 ypaxyBaHHAM MaKCUMaIbHOro
po3Mipy, 4OCTYMHOro AN BMHaAropoau 3a pesynstatamu
AisnbHOCTI, BU3Ha4eHoi Harnsgosoto pagoto OTP BANK
Plc., Ta cniBBigHOLWeEHb (HiKCOBAHOrO AOXOAY Ha OCHOBI
npuHUMniB, Bu3HadeHux y [lonituui BuHaropoawm
BaHkiBCcbKOI rpynu.

(127) PiwenHs Harnagosoi pagn OTP BANK Plc. npo
BM3HAYEHHS MaKCMMarbHOI CyMW, OOCTYMHOI Ans
BMHAropogn 3a pes3ynbTaTamu  LOisNbHOCTI, MOXe
NPU3BeCTM A0 3MEHLLUEHHS1 abo BiACTPOYKM BUHAropoam
3a pesynbTaTamMu LisnbHOCTI Ha iHOMBIAYaNbHIA OCHOBI,
BMXOOSYM 3 EANHUX MPUHLUMNIB.

111.7.2. MopanbLle KOpUryBaHHA pU3UKy

(128) [Onsa igeHTUdikOBAHOrO nepcoHany npaBoO Ha
OTPUMAHHA BiACTPOYEHUX BUNMAT PO3rMSASAETLCA Ha
OCHOBI OLiHKM KpuTepiiB, npupatHux  ansa
BUMipIOBaHHA PO3CYyASINBOCTI AiANbHOCTI, a TaKoX
iHAMBIOQyanbHUX PU3UKIB, NOB'SI3aHUX i3 BiAMOBIAHO
OiANbHICTIO.

(129) Y Bunagky igeHTMIKOBaHMX MNpaLiBHUKIB,
npauesnawToBaHnx B KomnaHiax BbaHKiBCbKOI rpynu,
NPUCYOXEHHS BiACTPOYEHOI YaCTUHM BUHaropoau 3a
pesynbTatamu OistNbHOCTI BinOyBaeTbCA i3
3aCTOCYBaHHAM  KPUTEPIiB  KiNbKICHOI  OUiHKKW,  SKi
HaneXHUM 4YMHoM BigobpaxatoTb CTabinbHYy, CTiNKy Ta
poscyanuey poboTty. B KomnaHisx BaHkiBcbKoi rpynu, Lo
nignagaroTb nig KaTteropii, Bu3HayeHi B PernameHTi
ynpaBeniHHa BbaHkiBcbkoto rpynoto OTI (Ha MomeHT
Buaadi gaHoro pernameHTty: NonoxeHHa Ne 14/2021.-BlI-
6011), KpUTEPIAMN OLIHKM €:

a/ Y BuUNagKy KpPeAUTHUX YCTAHOB, BUKOHaHHS
BMMOMM  WOAO  OOCTaTHOCTI  perynsiTMBHOro
kanitany, 6e3 BpaxyBaHHS MpUPOCTYy Kanitany,
34iNCHIOBAHOIO AN NMOMOBHEHHS Kanitany y poku
nicns poky, WO CNyrye OCHOBOK AN nnatexy
(T+1,T+2,T+3 i T.4.), @ TAKOX HAKOMUYEHI BUTPATN
Ha puU3nK, Yy BIOHOWEHHI LWOAO0 UinboBOro
MoKa3HWKa, y POKU NiCMsi POKY, LLO CNYrye OCHOBOIO
Onga nnarexy

6/ Y BvnagKy KOMNaHii 3 ynpaBriHHA aKTUBamMu,
YHUKHEHHS 3HAYHOrO 3HWKEHHA aKTMBIB B
yrpaBniHHi;

B/ Y Bunagky iHaHCOBUX KOMMaHin, ski He
KnacuaikyroTbCa SK KOMNaHii 3  ynpaBniHHA
aKTuBaMmu:

Ba/ Ha akTopMHroBux KomMnaHiax -—
OOCSATHEHHS LinboBOro NnokasHuka,
BCT@HOBIIEHOrO Y (hiHAHCOBOMY MSaHi Ha
piK, Ha SikOMy 6a3yloTbCA NEepPEBUKOHAHHS
y BUNagKy CnisBigHOLEHHS CKOPUroBaHUX
pidHMX 6€e3BiACOTKOBMX BUTPAT A0 PiYHOMO
BanoBOro goxoay;
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cb/ Inthe case of leasing companies, the
Stage 3 rate for the entire portfolio;
d/ In the case of real estate development
companies the examination of the amount of
penaltys and warranty expenses paid.

(130) In the assessment of individual risks, the
following circumstances are examined:

a/ fulfilment of obligations stemming from
the employment relationship,

b/ compliance with the statutory provisions,
internal regulations and management
regulations relating to the performance of
work, and with the professional
requirements relating to the given job, and

¢/ compliance with  the  employer’s
expectations relating to the managerial
conduct of the identified staff member.

(131) Throughout the full outstanding period of
deferral, the impacts related to the activity of the
person belonging under the scope of the remuneration
policy, occurring in the meantime, must be assessed,
and the amount of performance-based remuneration
paid out in a deferred manner must, if necessary, be
reduced accordingly.

(132) The Supervisory Board of OTP BANK Plc is
authorized to decide with regard to the callback of
performance-based remuneration settled/paid out
to the person concerned in respect of a period affected
by a circumstance giving grounds for callback, if the
identified staff member

a/ was a participant in, or responsible for, a
practice that resulted in a significant loss,
and/or

b/ does not fulfil the expectations relating to
suitability and competence, and/or

¢/ a criminal offence or serious failures,
abuses or deficiencies have been
detected that have significantly damaged
the good standing and/or profitability of
OTP BANK Plc or a Banking Group
Enterprise.

(133) In the event of reasonable suspicion giving
grounds for the callback of performance-based
remuneration, insofar as immediate action is
necessary to ensure the effectiveness of the callback,
then until the passing of the decision of the
Supervisory Board of OTP BANK Plc in accordance
with paragraph (132, but for a maximum of one month,
the head of HODD may suspend the settlement of
performance-based remuneration that has been
earned but not yet settled. Based on the decision,
directly, or by means of the Subsidiary HR Manager
called upon to do so, the suspension of the settlement

B6/ Y Bunagky nRi3sMHroBMX KOMMaHin —
cTtaBka Stage 3 ons BCboro noptgens;
r/ Y BuNagKy KOMMaHin 3 po3BUTKY HEPYXOMOCTi —
aHania  poaMipy cnnadeHux —wTpadiB  Ta
rapaHTiiHUX BUTpaT.

(130) TMMpn odiHdi iHAMBIAYaNnbHUX
po3rnsigatTbCs Taki o6CTaBuHM:

al/ BUKOHaHHS 3060B'A3aHb, NOB'A3aHUX 3 TPYAOBUMMU
BiAHOCUHaMW,

6/ poTpuMMaHHs 3aKOHOOAaBYMX MOOXEHb,
BHYTPILLHIX MOMOXeHb Ta HOPMAaTUBHO-NPaBOBMX
aKTiB ynpaBfiHHA, MOB'A3aHUX 3 e(EKTUBHICTIO
poboTn, a TakoX MpPOdECINHNX BUMOT, LLO
CTOCYHOTbCS AaHOi poboTn, Ta

B/ OOTPUMaHHSA OYiKyBaHb
MOB'A3aHNX 3  YNpaBmiHCbKOO
iAeHTMIKOBAHOro NpauiBHMKa.

pu3ukis

pob6oTtoaaBLs,
NoBEAIHKO

(131) Tlpotarom ycbOro HenoraweHoro nepiogy
BiJICTPOYKM, BMMMB, NOB'A3aHWIA 3 iSNbHICTIO ocobu, Lo
HanexuTb OO0 cdepn  3acTocyBaHHA  MOMITUKM
BMHAropoau, sikuii BiaOyBaeTbCA B TOM Xe Yac, MOBUHEH
OyTu ouiHeHUn, a po3Mip BUHAropoau 3a pesynbtatamu
AiSINbHOCTI, sIka BMNMAYyeTbCs Y BiACTPOYEHUIN crnocid,
NMoBUHEH, Yy pa3i HeobOxigHocTi, ©OyTM BigNOBIgHO
3MEHLLEHUN.
(132) Harnsposa paga OTP BANK Plc. ynoBHOBaxeHa
BMpILLYBATM MUTaHHS LOAO0 NMOBEPHEHHA BUMNNa4veHoi
BMHaropoau 3a pes3ynbTatamu AisiNbHOCTI, WO
pPO3paxoBYETLCA/BMNIIAYYETLCA  BIiAMOBIgHIN  0COBi Y
3B'A3Ky 3 nNepiogoM, Ha AKkvi BnnMBann obCcTaBuHK, WO
4alTb NiACTaBW ANst NOBEPHEHHSI BUMMAYEHMX KOLUTIB,
SKLLO iAeHTUiKoBaHNN NpauiBHUK
a/ 6yB ydacHukom abo BignoeiganbHUM 3a
NPakTuKy, sika Npu3Bena A0 3Ha4yHMX BTpar,
Ta/abo
6/ He BignoBida€e O4YiKyBaHHSIM, MOB'S3aHVMM 3
BIQMNOBIOHICTIO Ta KOMMETEHTHICTIO, Ta/abo
B/ ©yno BUSIBNEHO KpMMiHanbHe
npaBonopyLlieHHss abo cepwosHi  360i,
3rnoBXuBaHHA abo Hedoniku, $Ki 3HA4YHO
3aBOanu  LWKOAM XOPOLIOMY CTaHOBMLLY
Ta/abo npmubyTtkoocTi OTP BANK Plc. abo
KomnaHii BaHkiBCbKOT rpynu.
(133) Y pasi obrpyHTOBaHOI Migo3pu, WO Aae nigcTaBu
ONst  MOBEPHEHHs  BUMMayeHoOi  BWHaropoauM  3a
pes3ynbTaTtaMu AisfnbHOCTI, OCKINbKN HEOOXiOHI HeramHi aii
ansi 3abe3nevyeHHss e(PeKTUBHOCTI TaKoro NOBEPHEHHS, TO
00 NpurHATTA pilweHHs Harnagosoi pagn OTP BANK Plc.
BiONOBIAHO A0 NyHKTY (132, ane MakCMMyM Ha OAVH
micaub, kepiBHuk JOPYIIP  moxe  npu3ynuHUMTH
pO3paxyHOK BMHaropoAu 3a pesynbTtatamu OisnbHOCTI,
ska Oyna 3apobneHa, ane uwie He pos3paxoBaHa. Ha
nigcrtaei  piweHHsi, GeanocepegHboro abo 4yepes
3anyyeHoro pAnsa uboro 3aBAaHHsa HR-meHemxepa
JodyipHboi  kOMnaHii, Mae Oyt  opraHisoBaHoO
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of the performance-based remuneration shall be
arranged.

[11.8. Evaluation of performance

(134) Determination of the extent of performance-
based remuneration for the identified staff takes place
on the basis of a combined assessment of the
institutional and individual objectives set out in the
individual target agreement that accords with the
requirements of section III.5.

(135) The individual performance of identified staff is
assessed annually, after OTP BANK Pic’'s General
Meeting closing the given business vyear, in
accordance with the provisions of this section.

(136) With regard to the General Bonus Pool, for
persons employed at the Banking Group Enterprises
and identified at consolidated level, and if the chief
executive of the Banking Group Enterprise is classified
as an identified staff member at sub-consolidated or
local level, the entitlement to performance-based
remuneration is determined by the body exercising
owner’s rights, subject to preliminary approval by the
Chairman & CEO of OTP BANK Plc.

(137) With regard to the General Bonus Pool, for staff
identified at sub-consolidated and local level — except
in the cases defined in paragraph (136 — the
entitlement to variable remuneration and the extent of
such compensation is determined proportionately with
fulfilment of the annual objectives, in knowledge of the
opinion of the executive exercising employer’s rights,
by the chief executive of the employer of the identified
staff member.

(137/A) In the case of the chief executives of the
Banking Group Enterprises, the right to the actual
payment from the Extraordinary Bonus Pool and the
amount thereof, while in the case of the other
employees of the Banking Group Enterprises, the
amount that may be distributed, are proposed by the
Chairman & CEO of OTP BANK Plc with the
involvement of the Deputy CEOs and, if necessary,
the Chairman of the Board of the relevant Banking
Group Enterprise. Based on the proposal, the actual
decision on the payment from the Extraordinary Bonus
Pool is made, in the case of the chief executives of the
Banking Group Enterprises, by the shareholders’
governing body, while in the case of the additional
managers employed at the Banking Group
Enterprises, jointly by the chief executive of the
subsidiary and the chairman of the shareholders’
governing body.

(138) Payment of the determined and approved
performance-based remuneration — including
entittement to the deferred instalments, and

NPU3YNUHEHHS pO3paxyHKy
pesynbTatamm GiafbHOCTI.

B/Haropogum 3a

lll.8. OuiHKa pe3ynbTaTiB AissNbHOCTI

(134) BrsHayveHHs po3Mipy BMHaropoau 3a
pesynbTatamn  AiANbHOCTI  AnA  igeHTudikoBaHoOro
nepcoHany BiabyBaeTbCA Ha OCHOBI KOMBIHOBAHOT OLIiHKM
IHCTUTYLINHNX Ta iHAMBIAyanbHUX Uinen, BUKNageHux B
iHOMBiQyanbHOMY LiNbOBOMY AOroBOpi, WO Bignosigae
Bumoram poaginy II1.5.

(135) IHoMBIaYyanbHi pesynbTatn OistNbHOCTI
iAeHTNUIKOBAHOIrO MepcoHany OUIHIOKTLCS  LWOPIYHO,
nicnsa 3akputTta 3aranbHux 36opie OTP BANK Plc. 3a
AaHun biHaHCOBMI PiK, BiANOBIOHO A0 NOMOXEHb LbOro
posainy.

(136) Lo cTocyeTbea 3aranbHOro npemMiansHOro oHay,
TO gansa ocib, npaueenawToBaHux B KomnaHiax
BaHkiBCcbKOI rpynm Ta ineHTUdikoBaHNX Ha
KOHCOMiAOBaHOMY PpiBHi, @ TaKOX SKWO BWKOHABYMN
anpektop KomnaHii BaHkKiBCbKOT rpynu kKnacudikyetbca
AK ineHTndikoBaHMI NpauiBHUK Ha cyb-KoHCoMigoBaHOMY
abo MicueBoMYy PpiBHi, NpaBoO Ha BMHaropody 3a
pesynbTatamn AiSnNbHOCTI BM3HAYaETbCA OpPraHoMm, Lo
30iNCHI0OE MpaBa BNacHWKa, 3a YMOBW NonepeaHboro
3aTBepaXeHHs [onosoto Ta eHepanbHUM OMPEKTOPOM
OTP BANK Plc.

(137) Wo ctocyeTbcsa 3aranbHOro npemiansHOro oHay
ans nepcoHany, iAeHTdiKoBaHOro Ha cyb-
KOHCOMNiOBaHOMY Ta MiCLEBOMY PIBHAX — OKpiM
BMNagKiB, BU3HAYEHMX NYHKTOM (136 — npaBO Ha 3MiHHY
BMHaropoy Ta po3mip Takol BUHaropoan BU3HAYaETbCS
NPONOPLINHO A0 BMKOHAHHSA PIMHUX Linen, 3i 3HaHHAM
OYMKW  BMKOHaBYOl Bragu, WO 3A4iNCHI0E npasa
poboToaaBLs, BMKOHaBYMM AMPEKTOPOM poboToaaBsLs
iAeHTNdiKoBaHOro npauiBHMKa.

(137/A) Y Bunagky BuKOHaBYMX AupekTopiB KomnaHin
BaHkiBCbKOi rpynu, npaBO Ha akTuyHy Bunnaty 3
HopaTtkoBoro npemianbHOro oHAy Ta ii po3mip, Toai Sk
y BMNagKy iHwWux npaudiBHukiB KomnaHin BaHKiBCbKOT
rpynu, cyma, sika moxe 6yTu posnogineHa, nponoHyeTbCs
lonoBoto Ta NeHepanbHum ampektopom OTP BANK Plc.
i3 3any4yeHHAM 3acTynHuKIB [eHepanbHOro AupekTopa Ta,
y pasi HeobxigHocTi, Monosoto MNpaBniHHA BigNoOBIAHOI
Komnanii BaHkiBcbkoi rpynu. Buxoasun 3 nponosuuii,
dakTMyHe piwleHHa npo Bunnaty 3 [JoaaTkoBoro
npemianbHOro  oHAy nNpPUIUMAaETbCs, Yy  BUNAAKy
BMKOHaBYMX AupekTopiB KomnaHin BaHkiBCbKOi rpynu,
KepiBHMM OpraHoM akuioHepiB, TOAI K Y BUNAAKY iHLLNX
KepiBHUKIB, npavesrnalToBaHnX B KomnaHisx
BaHkiBCbKOI rpynu, CRiNbHO BWKOHABYMM OUPEKTOPOM
OOYIpHLOT KOMNaHii Ta TronoBOK KEepiBHOMO opraHy
aKLuioHepiB.

(138) BunnaTa B13HayeHoi Ta 3aTBEPIKEHOT BUHAropoam
3a pesynbTatamy AiSNbHOCTI — BKIIOYa4yM NpaBo Ha
BiJCTPOYEHI BUNNATW, a TAKOX BU3HAYEHHSA CyMU/PO3Mipy
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determination of the amount/extent of the deferred
instalment on the basis of the ex post risk adjustment
— takes place in accordance with the provisions of
chapter I11.9 of this regulation.

(139) Further detailed rules applicable with respect to
the assessment of performance — especially, but not
limited to, the system of criteria for performance
measurement in the given business year, and the
weights of the individual criteria — are set out in the
operating procedure entitted “Rules of the
performance measuring and evaluation system of
OTP BANK Plc and the Banking Group subsidiaries”
(at the time of issuance of this regulation: no.
30/2022.-HUS-2417).

l.9. The settlement of
remuneration
(140) Payment of the performance-based
remuneration is aligned with the OTP Banking Group’s
business cycle.
(141) Payment of the performance-based
remuneration — unless stipulated otherwise in this
regulation — may only take place by the means
determined in section Ill.4, applied in the ratios
determined therein, and in compliance with the
deferral rules set out in section 111.6.
(142) Unless stipulated otherwise in this regulation,
settlement of the short-term (non-deferred) part of the
performance-based remuneration may only take place
after the ex ante risk adjustment, and payment of the
deferred instalments may only take place after the ex
post risk adjustment.
(143) staff members identified at consolidated level
are entitled, prior to settlement of the short-term (non-
deferred) instalment, to determine in accordance with
the provision of this section the form of share-based
variable remuneration in respect of the entire payment
cycle of the assessed year.

performance-based

[11.9.1. Preparation for settlement of the
performance-based remuneration, duties
and responsibilities related to the
settlement

(144) In respect of the assessed year, the share price

applicable for settlement of the remuneration in the

form of remuneration converted into shares, in the
case of a preferentially priced share award the value
of the share award, and the specific parameters for
exercising the drawdown right, are determined by the

Supervisory Board of OTP BANK Plc in its decision

described in sections (56 and (59, by 20 June of the

year following the assessed year, at the latest.

(145) HODD natifies the Subsidiary HR Managers and

the staff members identified at consolidated level, on

the working day following the decision described in
section (56 at the latest, of the parameters determined
by the Supervisory Board of OTP BANK Plc in its
decision made in accordance with sections (56 and

BiACTPOYEHOI BMMANATU Ha  OCHOBI  MoAanbLUOro
KOpUryBaHHS pusnMKy — BigOyBaeTbCs BiAMOBIAHO A0
nonoxeHe po3ainy 1.9 uiei Monitukn.

(139) binbw peTtanbHi NpaBuna, L0 3aCTOCOBYHOTHCS
LLIOJO0 OLiHKM pe3ynbTaTiB 4isanbHOCTi — 0cO6nMBO, ane He
obMexyluncb UMM, CUCTEMU  KPUTEPIiIB  OLHKM
pesynbTaTtiB AianbHOCTI B JaHWi piHAHCOBMIK piK Ta
BaroBi  koediuieHTM iHAMBIAyanbHUX  KpUTepiiB —
BUKNadeHi B onepauiviHii npouenypi nig  HasBow
«lMpaBnna cMcTtemMu BUMIpHOBaHHSA Ta OUHKM pe3ynbTaTis
gisnbHocti OTP BANK Plc. Ta govipHix KomnaHin
BaHkiBcbKOi  rpynu» (HAa MOMEHT Buaadi UbOro
pernameHTy: Ne 30/2022.-HUS-2417).

.9 Po3paxyHOK BWHaropoau 3a pe3yfbTaTamu
AisnbHocCTi

(140) Bunnata BMHaropoam 3a pesyrnbratamu gignbHOCTi
y3rogxyetbcsa 3 6isHec-umknom baHkiscbkoi rpynn OTI.

(141) Bunnata BMHaropoam 3a pesyrnbratamu gignbHOCTi
— aKkwo B uin Monituui He nepegbayeHo iHWeE — MOoXe
BigOyBaTUCA TiNbKM 3acobamu, BU3HAYEHUMU B PO3Aini
[11.4, 3acTOCOBYETBLCA Y CMiBBIAHOLEHHAX, BUSHAYEHNX B
HBOMY, | 3 [OOTPMMaHHAM MpaBui  BiOCTPOYKM,
BUKNageHux y poaaini ll1.6.

(142) Axwo y uim lNonitmui He nepepbayveHo iHLWe,
pPO3paxyHOK  KOPOTKOCTPOKOBOI  (HE  BiACTPOYEHOI)
YaCTUHWM BMHAropoam 3a pesynbTaTamum SisifbHOCTI MOXe
BigbyBaTucsa TiNbku Micng nonepegHbOro KopuryBaHHS
pU3KKy, a onnarta BiACTPOYEHUX BUMNMAT MOXe BiabyTmcs
TiNbKM NiCNs NOA4aNbLUIOrO KOPUryBaHHS PUSKKY.

(143) MpauisHUKY, ineHTUdIKOBaHI Ha KOHCONIAOBaHOMY
PiBHi, MaloTb NPaBo Le A0 PO3paxyHKy KOPOTKOCTPOKOBOT
(He BigCTpOYeEHOI) BMNNaTU BM3HA4YMTKW, BiANOBIAHO OO
NMONOXEHHs LUbOoro po3ainy, opmy 3MiHHOI BUHaropoau
Ha OCHOBI akuii Woao BCbOro MMAATKHOMO  LMKNY
OLiHIOBaHOrO POKY.

1.9.1 NMiarotoBka A0 po3paxyHKy BuHaropoau 3a
pe3ynbTaTamu LifANbHOCTI, 000B'A3KMN Ta
BignoBiganbHiCTb, NOB'sA3aHi 3 po3paxyHKOM

(144) LWopo ouiHOBaHOrO pokKy, LUiHa akuin, wWo
3aCTOCOBYETbCA AN pO3paxyHKy BuMHaropoaum y opmi
BMHAropogun, KOHBEPTOBaHOiI B akuii, y pasi npemii y
akuigx 3a NpuBIiNenoBaHoo LiHOW, BapTiCTb BUHaAropoam
Y aKuifix, a TakoX KOHKpeTHi napameTpu Ans 34iNCHEHHS
npaBa Ha BMpaxyBaHHSA, BU3HayalTbcA Harmagosoto
pagoto OTP BANK Plc. y cBOEMY pileHHi, onMcaHoMy B
posginax (56 Ta (59, He mnisHiwe 20 4YepBHS pOKy,
HaCTYNHOro 3a OLiHIOBaHUM POKOM.

(145) OOPYIIP nosigomnsie HR-meHepxepis [ouipHix
KOMMaHin Ta npauiBHUKIB, iOeHTMdIKOBaHMX Ha
KOHCOSMiAOBAHOMY PIiBHi, HA HacTynHUA poBo4vMin OeHb
nicns NPUAHATTS PiLLEHHA, onucaHoro B po3aini (56, npo
napameTpu, Bu3HadyeHi Harnsgosoto pagoto OTP BANK
Plc. y cBoeMy pilleHHi, NPUAHATOMY BigNoOBIAHO [0
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(59. The HODD, in a naotice, calls on the staff members
identified at consolidated level to make the decision
described in paragraph (146, and informs them of the
legal consequences of a failure to make the decision.

(146) Staff members identified at consolidated
level may decide, in a written declaration sentin a
certifiable manner to the HODD by 12:00 (noon) on the
3rd working day following the making of the decision
of the Supervisory Board of OTP BANK Plc described
in paragraph (56, regarding whether they wish to
receive the asset-based part of the remuneration for
the assessed year as remuneration converted into
shares, or as a preferentially priced share award. The
declaration made within the deadline in respect of the
assessed year, for both the short-term (non-deferred)
and the deferred instalments, may be made using
the form constituting Annex 1 to the Regulation,
and is irrevocable. If the entitled person does not
make a declaration, or if the declaration is incomplete
or late, then in respect of the assessed year the share-
based part of the entitled person’s performance-based
remuneration will be settled as remuneration
converted into shares. If the entitled person concerned
holds several positions falling within the scope of the
remuneration policy and identified at consolidated
level, the declaration must be completed in respect of
every single position held.

(147) Preparing the tasks necessary for settlement of
the performance-based remuneration, and, following
the performance assessment and the risk adjustment,
handing over the documents necessary for the
settlement to the payroll department, is the
responsibility of the following persons/organizational
units, depending on the identification level of the
persons stipulated in the Banking Group
Remuneration Policy, and on the means of
performance-based remuneration:

a/ in the case of staff members identified at
consolidated level, employed at an
institution leading a sub-consolidated
group, and at a Banking Group Enterprisein
the same sub-consolidated group as it, and
those employed at an institution that is not in
the sub-consolidated group,

aa/ with respect to the cash bonus, the
Subsidiary HR Manager of the
institution leading the sub-consolidated
group or the institution that is not in the
sub-consolidated group (for the
purpose of this paragraph: competent
HR manager),

ab/ if the staff member has chosen
remuneration converted into shares, or

posginis (56 Ta (59. JOPYJIP, y noBigoMneHHi, 3aknvkae
npauiBHUKIB, iOdeHTUdIKOBAHNX Ha KOHCOMIAOBaHOMY
PiBHi, NPUAHATM pillEeHHs, onucaHe B NyHkTi (146, Ta
iHbopMye 11X NpO MpaBOBi HACNIAKA HENPUAHATTS
piLLEHHS.

(146) MpauiBHUKN, ineHTUdikoBaHi Ha
KOHCOMifoBaHOMY PpiBHI, MOXYyTb BUpIiLNTM B
nUCbMOBIN 3aaBi, ska Hagcunaetbca [OOPYJIP B
3acsigyeHun cnocib go 12:00 (nonyaHs) 3-ro poboyoro
OHS nicna npunHAaTTa piweHHa Harnagosoi pagu OTP
BANK Plc., onucaHoro B nyHkTi (56, wopo Toro, um
GaxaloTb BOHU OTPUMATK YaCcTUHY BUHAropoaun Ha OCHOBI
aKTMBIB 3a OLiHIOBaHWI PiK sIK BUHAropoAy, KOHBEPTOBaHY
B akKuii, abo Ak npemito y akuisx 3a npuBinenoBaHoO
uiHoto. 3asiBa, cknageHa y BCTAHOBMEHUIA TepPMiH LWOAO
OLHIOBAHOTO POKY, $K Afs KOPOTKOCTPOKOBMX (HEe
BiACTPOYEHMX), TaK i OnA BiACTPOYEHUX BUNMAT, MOXe
6yt 3pobneHa 3 BMKOpUCTaHHAM dopMu, LWO
ctaHoBUTL [Hopmatok 1 po uiei Monitukn, i €
6e3BigknMYHOl.  AKWO YyrnoBHOBaxeHa ocoba He
cknagae 3asBy, abo Ko 3asBa HenoBHa abo HagicnaHa
3 3ani3HeHHsAM, TO LLOAO OLHIOBAHOrO POKY YacTuMHa Ha
OCHOBI akui BMHaropoAn 3a pesynbTtatamn LignbHOCTI
Takoi YNOBHOBaXXeHOI 0COoOM po3paxoBYETbCH  SIK
BMHaropoda, KOHBepTOBaHa B akuii. SAkwo BignosigHa
ynoBHOBaxeHa ocoba 3avmae kKinbka nocag, LWoO
nignagatoTe  nig  cdepy 3acTocyBaHHSA  MOMITUKK
BMHaropoaun, Ta ideHTMdiKkoBaHa Ha KOHCONiAOBaHOMY
PiBHi, TO 3asdBa MOBMHHA OYyTW CKMageHa LWoao KOXHOI
OKpemoi nocagu.

(147) MigrotoBka 3aBAaHb, HEOBXIAHUX ANS PO3pPaxyHKy
BUHaropoau 3a pesynbtatamu gisnbHOCTI, i, NiCNS OUiHKK
pesynbTaTiB  OiAfbHOCTI  Ta KOPUryBaHHA  PU3BWUKIB,
nepegava OOKYMEHTIB, HEOOXIOHMX ANst po3paxyHKy, OO
BioOiNy HapaxyBaHHs 3apobiTHOI nnaTtu, € 0OOB'A3KOM
HaCTyMHUX ocib/opraHisauinHux Nigpo3ainis, 3anexHo Big
piBHS igeHTudikauii ocib, nepepbaveHnx [loniTukoro
BuHaropoan baHkiBCcbkOi  rpynu, Ta  BigNOBIAHO
BMHaropoAm 3a pesynstartaMmu OisnbHOCTI:

a/ y BuUNagKy npauiBHWKIB, iOEHTU(IKOBaAHMX Ha
KOHCOMiAoOBaHOMY PpiBHi, $ki npautoTb B
YCTaHOBIi, WO O4YONKE Cyb6-KOHCONiAOBaHY
rpyny, i B KomnaHisix BaHKiBCbKOI rpynu Ti€i x
Cy06-KOHCOMiJOBaHOI rpynu, WO i BOHA, a TaKOX
TUX, XTO NpaLl€E B YCTAHOBI, sika He HaNeXUTb
[0 cyb-KOHconigoBaHoI rpynu,

aa/ wopo rpowoBoi npewmii, HR-meHemxep
[Jo4ipHbOT KOMMNaHii yCTaHOBW, L0 OYOSIHOE
cyb-koHconigoBaHy rpyny abo ycTtaHoBwM,
sIka He HanexuTb 4O Cyb-KOHCOoniaoBaHoOI
rpynm  (@ns  uinem  upbOro  MYHKTY:
koMmneTeHTHUN HR-meHeaxep),

ab/ akwo npauiBHMK o6paB BUHaAropoay,
KOHBepTOBaHy B akLii, abo 3a BiaCyTHOCTI

in the absence of a declaration, with 3asBMu, woao HanexHmm YMHOM
respect to the duly entitled identified iAeHTNiIKOBAHOTO npauiBHMKa,
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staff member employed at a
Hungarian Banking Group
Enterprise, the HODD provides for the
settlement of the shares, with the
proviso that the competent HR
manager provide support, where
necessary, for the provision of the
information  necessary for the
settlement;

ac/ with respect to an identified staff
member employed at a Foreign
Banking Group Enterprise, the
competent HR manager arranges for
the settlement of the virtual shares,
taking into account the numbers of
virtual shares approved by the HODD;

ad/ if the employee has chosen a
preferentially priced share award, then
the Markets and Securities Back Office
Department of OTP BANK Plc takes
care about the conclusion of the
personalized contracts necessary for
exercising this right, in the case of an
employee employed at a Hungarian
Banking Group Enterprise;

ae/ in the case of an employee employed
at a Foreign Banking Group
Enterprise, the HODD sends the
personalized contracts necessary for
exercising this right to the competent
HR manager, who takes care about the
finalization of the contract and about its
conclusion with the employee.

b/ in the case of staff members identified at
consolidated level, employed by a Banking
Group Enterprise not in a sub-consolidated
group and not classified as an institution,
the tasks and responsibilities are the same as
in point a/ (also applying as appropriate the
provisions of paragraphs (148-(150), with the
difference that, in respect of Banking Group
Enterprises employing such staff members
identified at consolidated level, competent HR
manager should be taken to mean the
body/person exercising employer’s rights in
relation to the employee, which responsibility
the chairperson of the body/person exercising
employer’s rights in relation to the employee
may delegate to the manager responsible for
performance of the human resource
management function, notifying the HODD,
provided that this does not impede execution of
the settlement tasks within the deadline

npaueBnawToBaHOro B  Yropcbkin
komMmnaHii BaHkiBcbkoi rpynu, JOPYJIP
3abe3nevye po3paxyHOK akLii, 3a yMOBM,
wo koMmneteHTHUn HR-meHemxep Hagae
nigTpumMKy, SKWO Le HeobxigHo, ang
HagaHHs iHopmauii, HeobxigHOi Aans
TaKoro po3paxyHky;

aB/ WoA0 igeHTUdikoBaHOro  npauiBHUKA,
npaueBnawitoBaHoro B |Ho3eMHin

KOMMaHii BaHkiBCbKOI rpynu,
KOMMETEeHTHUN HR-meHepxep
OpraHi3oBye po3paxyHOK BipTyanbHUX
akuin 3 ypaxyBaHHSM KinbKOCTI
BipTyanbHMUX akuin, 3aTBEPAXKEHMNX
OOPYIP;

ar/ aKWwo npauiBHUK oBpaB Npemito y akuisx 3a
NpuBINenoBaHoo LiHOW, TO [lenapTameHT
Bek-ocpicy kasHauyencTBa Ta ynpasmiHHA
uiHHuMuM  nanepamu  OTP BANK Plc.
nikNyeTbcA npo YKNageHHs
nepcoHanisaoBaHmx [oroBopis,
HeobXiaHMX NS 34iNCHEeHHS UbOro npaea,
y BUNaaKy npauiBHuka,
npaueBrialiTOBaHOr0 B YropcbkKin
KomnaHii BaHkiBCbKOI rpynu;

ap/ vy BUnNagky npauiBHuKa,
npaueBnawToBaHoro B |HO3eMHin
komMmnaHii BaHkiBcbkoi rpynu, JOPYJIP
Hagcunae nepcoHanisoBaHi [J0orosopw,
HeobXiaHi ona 34iMCHEHHs LbOro npaea,
komneTteHTHOMY HR-meHepxepy, akui
nikNyeTbcA npo JoornpaloBaHHS
JOoroBopy Ta Mpo WOro yknageHHs 3
npauiBHUKOM.

6/ y Bunagky npauiBHUKIB, igeHTMdIKOBaAHMX Ha

KOHCONiAOBaHOMY piBHi, MNpaueBnaToBaHUX
KomnaHieto BaHKIBCbKOT rpynu, sika He HaneXuTb
ao cy6-KoHconiaoBaHoOI rpynu i He
knacudikyeTbCcsl fIK ycTaHoOBa, 3aB[aHHA Ta
000B'A3KM Taki X, 9K i B MmignyHkTi a/ (Takox i3
3aCTOCYyBaHHAM BiAMOBIOHMX MOJTIOXEHHb MYHKTIB
(148-(150), 3 TOK pi3HMLED, WO, CTOCOBHO
KOMMaHin BaHkiBcbkoi rpynu, AKi
npaLeBnalIToByOTb TaKknx npawiBHUKIB,
ieHTUdIKOBAHUX Ha KOHCOMILOBAHOMY  PiBHI,
KOMMETEHTHUN HR-meHepxep NOBWHEH
cnpuiMaTucs y 3HauveHHi opraHy/ocobu, ska
3[iMcHI0E NpaBa poboToaaBLs NO BiAHOLEHHO A0
npauiBHMKa, 40  BigMNOBIAnNbHICTE  ronosa
opraHy/ocobu, sika 34iNcHI0E Npaea poboTonasus
no BiAHOLLEHHIO A0 NpaLiBHUKa, MOXe AenerysaTtu
MeHeKepy, BignosiganbHOMY 3a BWKOHaHHS
GYHKUIT  ynpaBniHHA NOACBKMMU  pecypcamu,
nosigomnsioun npo e JOPYIIP, 3a ymoBuy, Lo ue
He npu3Bede OO0 HE BUKOHaHHSA PO3paxyHKOBUX
3aBaHb Yy BCTAHOBNEHU TEPMIH,
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¢/ in the case of staff members identified at sub-
consolidated and local level, employed at an
institution leading a sub-consolidated
group, and at a Banking Group Enterprisein
the same sub-consolidated group as it, and
those employed at institutions that are not in
the sub-consolidated group, the settlement
of the performance-based remuneration (cash
bonus, and the virtual share award in
accordance with the rules on remuneration
provided as remuneration converted into
shares) in compliance with the requirements of
this regulation is the task and responsibility of
the competent HR manager, with the proviso
that, in respect of the subsidiaries of the
institution leading the sub-consolidated group
that employ an identified staff member, the
responsibility of the body/person exercising
employer’s rights in relation to that employee
also applies.
(148) In the case defined in subsection (147)ad/ of
paragraph (147, HODD and the Legal Directorate
participate in the preparation of the template of the
individual contract to be concluded by the Markets and
Securities Back Office Department of OTP BANK Plc.
In the event of the exercising of rights on the basis of
the agreements, OTP BANK PIc’s Markets and
Securities Back Office must provide for the settlement
of the shares and collection of the purchase price.

(149) In the case described in subsection (147)ae/ of
paragraph (147, with respect to employees employed
at a Foreign Banking Group Enterprise, the settlement
of the preferentially priced share award as a virtual
share is ensured by the identified staff member's
employer, and thus the agreement is entered into
between the employee and his/her employer. An
original copy of the concluded agreement must be
sent immediately to the HODD. The subsidiary HR
manager and the manager/body exercising
employer’s rights in respect of the employee are jointly
responsible for ensuring that the settlement of the
preferentially priced share award as a virtual share
takes place in accordance with the concluded
agreement.

(150) In a departure from the provisions of paragraphs
(147—(148, in the case of staff members employed in
Hungary, who were entitled to participate in the OTP
BANK ESOP Organization in relation to the given
assessed year, have made a valid statement on
participation, and have not made a statement on
withdrawal in respect of the deferred instalments, or
are considered to be ESOP participants on a
mandatory basis, the tasks related to the settlement of
the performance-based remuneration for that
assessed year are performed by the OTP BANK
ESOP Organization on the basis of data provided by
the HODD. If, in respect of a given assessed year, an

B/ y BMMNaAKy NpauiBHUKIB, iAeHTUdIKOBaAHMX Ha Cy6-
KOHCOMiAOBaHOMY Ta MiCLEeBOMY PiBHsX,
npaueBnaliToBaHUX B YCTaHOBI, WO OYOMIOE
cy6-koHconigoBaHy rpyny, i B Komnanii
BaHKiBCbKOI rpynu Ti€i X cy6-KoHconigoBaHoi
rpynu, Wo i BOHA, a TaKOX TWUX, XTO Mpauloe B
ycTaHoBax, SiKi He HanexaTtb Jo Cy6-
KOHCOJiA0BaHOI rPynu, po3paxyHoK BUHAropoau
3a pesynbTaTamu AignbHOCTI (rpOLLIOBOI Npemii Ta
npemii y BipTyanbHUX akuisx BigNoBiAHO [0
npaBuWn NpPO BUHAaropoay, sika HagaeTbCs K
BMHaAropoga, KOHBepTOoBaHa B akuii) 3
OOTPUMaHHSM BUMOT L€l [oniTukn € 3aBaaHHAM
Ta BignoBiganbHicTio  kKomneTeHTHoro  HR-
MeHe[xepa, 3a yMOBU TOro, WO LoJ0 OOYipHiX
KOMMaHin  ycTaHOBW, WO  OYONE  Cyb-
KOHCONIAOBaHy rpyny, s£Ka npaueBnaliToBye
iAeHTMdIKOBaAHOro npauiBHUKa, BiANOBiAaNbHICTb
opraHy/ocobu, wWo 34incHioe npasa pobotoaaBus
LLOAO LbOro npadiBHMKa, TAKOX 3aCTOCOBYETHCS.

(148) Y Bunagky, BuW3HavyeHoOMy Yy nignyHkTi (147)ar
nyHkty (147, OOPYIP Tta KOpuanyHunm genaptaMeHT
OGepyTb yyacTb y MigroToBUi WAaGMOHY iHAMBIAyanbHOro
OOroBopy, Wo yknagaerbca OenaptameHToM Oek-odicy
KasHayencTBa Ta ynpasniHHS UiHHMMK nanepamu OTP
BANK Plc. Y Bunagky 3sgincHeHHA npaB Ha nigcrtas.i
JoroBopiB, ©Oek-ogic kasHayenWcTBa Ta YNpaBniHHSA
uiHHuMm  nanepamm  OTP  BANK Plc.  noBuWHHI
nepeadavynMTn po3paxyHOK akuil Ta CTArHEHHS MOKYMHOI
LiHW.

(149) Y Bunagky, onucaHomy B nignyHkTi (147)ag nyHKTY
(147, wopo npaudiBHWKIB, nNpaueBnaliToBaHWX B
IHO3eMHin koMmnaHii BaHKIBCLKOI rpynu, po3paxyHoK
npemii y akuisgx 3a npuBineroBaHo LUIHOK Yy AKOCTI
BipTyanbHMX akuin 3abe3nedyyeTbcss poboTodaBueEM
iAeHTUIKOBAHOrO npauiBHWKA, | TakMM 4YUHOM  MiX
npauiBHMKOM Ta Woro poboTodaBLeM YKnagaeTbes
porosip. Konmito opuriHany yknageHoro [oOroBopy
HeoOxigHO HeramHo Hanpasutu go [OOPYJIP. HR-
MeHemkep [odvipHbOi KOMNaHii Ta KepiBHMK/OpraH, Lo
3[iNcHI0E NpaBa poboToaaBLs LWOAO TaKoro npauiBHUKa,
HecyTb CMifbHY BiANOBIAANbHICTb 3a Te, W06 po3paxyHoK
npeMii y akuisx 3a MpuBINEroBaHOK UIHOK Y SKOCTI
BipTyanbHMX akuin BigbyBcs BigNOBIOHO 4O YKNaAeHOro
OOroBopy.

(150) Ha BigmiHy Big nonoxeHb nyHkTiB (147-(148, y
BMMNaZKy NpauiBHWUKIB, NpaueBnalliToBaHMX B YTOPLUUHI,
AKi Mmanu npaso 6paTtn yyacTtb B Opradisauii ESOP OTI
BAHKY vy 3B'd3ky 3 gaHMM OUiHIOBaHMM POKOM, SKi
3pobunu JincHy 3asiBy NPO y4acTb, a TaKoX He 3podunm

3ag9By NpO 3HATTS BigCTpoyeHux Bunmnat, abo
BBaXalTbCAd YyyacHukamm ESOP B 060B’siskoBOMY
nopsagky, 3aBOaHHsA, MOB'A3aHi 3 pO3paxyHKOM

BUHaropou 3a pesynbTaTaMy AisfbHOCTI 32 Takun
OLiHIOBaHWUI pik, BUKOHYtOTbCst OpraHrisauieto ESOP OTT1
BAHKY Ha ocHoBi gaHux, HagaHux OOPYIP. Akwo,
LLIOA0 AaHOro OLIHIOBAHOIO POKY, MpauiBHUKY, KM CKaB
3agBy npo ydvactb B ESOP, 6yno npucygxeHo
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employee who has made a declaration of participation
in the ESOP has been awarded a performance-based
remuneration in excess of the performance-based
remuneration calculated on the basis of the
performance-based remuneration ratio applicable to
the General Bonus Pool, the OTP BANK ESOP
Organization is obliged to settle the performance-
based remuneration up to the amount of the
performance-based remuneration determined taking
into account the performance-based remuneration
ratio governing the General Bonus Pool, and the
performance-based remuneration in excess thereof
shall be settled in accordance with paragraphs (147-
(148.

(151) The HODD, on the 4th working day following the
decision described in paragraph (56), informs the
competent HR managers defined in paragraph (147 of
the decision made in accordance with paragraph (146
by staff members identified at consolidated level and
employed at the Banking Group Enterprises, and at
the same time, taking into consideration the
responsibilities set out in paragraphs (147-(150, calls
on them to take the necessary steps, within the
deadline stated in this regulation, in the interest of the
remuneration settlement.

(152) Depending on the decisions made in
accordance with paragraph (146 by staff members
identified at consolidated level, the number of the
shares (virtual shares) available for remuneration
in the form of remuneration converted into shares
and preferentially priced share award, broken
down by individual, is determined by the HODD in
the year after the assessed year

a/ in the case of employees employed at a
Hungarian Banking Group Enterprise and
identified at consolidated level, within 10
calendar days following the decision made by
the Supervisory Board of OTP BANK Plc in
accordance with paragraph (56,

b/ in the case of employees employed at a
Foreign Banking Enterprise, within 7 calendar
days following the decision made by the
Supervisory Board of OTP BANK Plc in
accordance with paragraph (56.

(153) Within the deadline set out in paragraph (152,
the HODD notifies the employees who are entitled to
this compensation of the number of shares (virtual
shares) available for the preferentially priced share
award, and at the same time sends to the persons
determined in paragraphs (147-(149, the prepared
drafts of the contracts necessary for exercising the
preferentially priced share award, provided that the
case described in paragraph (150 does not apply.
Claiming of the entitlement may take place following
conclusion of the agreement, at the earliest.

(154) Employees employed at a Hungarian Banking
Group Enterprise and identified at consolidated

BMHaropogy 3a  pesynbTatamu  AidnbHOCTI, WO
nepeBuLLye BMHAropogy 3a pesynbTatamu LisnbHOCTI,
nopaxoBaHy Ha OCHOBI KoediuieHTa BMHaropoan 3a
pesynbTataMmy [LiSNbHOCTI, WO 3acTOCOBYETbLCA [0
3aranbHoro npemianbHoro coHay, To OpraHisauis ESOP
OTIM BAHKY 3060B's3aHa po3paxyBaTu BMHAropoay 3a
pesynbTatamm  AiNbHOCTI OO  Takoro  po3Mmipy
BMHAropogM 3a pesynbTaTamu  LiSnbHOCTI,  AKWK
BM3HAYaAETLCH 3 ypaxyBaHHAM KoedilieHTa BMHaropoau
3a pesynbTaTtaMuM  LiAnbHOCTI, WO  CTOCYETbCAHA
BaranbHoro npemianbHOro ¢oHay, a BuHaropoga 3a
pesynbTtatamu gisnbHOCTI, WO nepeBuLlye Ti, NOBUHHA
OyTn po3paxoBaHa BignoBigHO 4O NyHKTIB (147-(148.

(151) Ha 4-in pobouuni aeHb Micns NPURHATTS PilLeHHS,
onucaHoro B nyHkTi  (56), OOPYJIP iHdopmye
koMmneTeHTHUX HR-meHemxepiB, BU3HAYEHUX Y MYHKTI
(147, npo piweHHsA, npuHATE BIAMNOBIAHO A0 NYHKTY (146
npauiBHUKamK, igeHTUdIKOBaHMMM Ha KOHCOMIgOBaHOMY
piBHi Ta npaueBnawToBaHmx B KomnaHisx BaHKiBCbKOi
rpynu, i B TOM e 4ac, 3 ypaxyBaHHAM 060B'A3kiB,
BUKNageHmx y nyHkrax (147-(150, saknukae ix BXWTK
HeobXigHMX 3axopiB, y BCTaHOBMeHWM y Uin lMonituui
TepMiH, B iHTepecax po3paxyHKy BUHaropoau.

(152) 3anexHo Big pilleHb, NPUAHATMX BigNOBIOHO A0
nyHkTy (146 npauiBHMKamu, igeHTUIkoBaHUMK Ha
KOHcoOnigoBaHOMY piBHi, KinbKicTb aKkuin
(BipTyanbHuX akuin), 4OCTYNHUX ANs BUHaropogu y
¢opmi BUHaropoau, KOHBepTOBaHOI B akuii Ta npemii
y aKuisix 3a NpUBiNenoBaHoOIo LIiHOK, 3 PO3GUBKOIO Ha
okpemux ocib6, Bu3Havaetbca [HOOPYIIP y poui,
HaCTYMHOMY MiCNsi OLiHIOBAHOrO POKY

a/ y eunadKy npauieHukie, npayesnawmogaHux 8
Yeopcokili komnaHii BaHkiecbkoi epynu ma
iOdeHmucbikogaHUX Ha KOHCOI008aHOMY PpIiGHi,
npomsizom 10 KkaneHOapHUX OHI8 Mic/si PiLIEHHS,
nputinamoeo Haansidosor padorw OTP BANK Pic
8i0roeidHo 0o nyHKmy (56,

6/ y eunadKy npauieHukie, rnpauyesnawimosaHux 8
IHo3eMHiIli komnaHii BaHkiecbkoi epynu,
npomsiecom 7 KaneHdapHUX OHI8 ricrs PilueHHS,
nputiHamoeo Hazansdoeorw padoro OTP BANK Plc
8i0rnoeidHo 0o nyHKmy (56.

(153) Y TepMiH, Bu3HaveHun y nyHkTi (152, JOPYIP
noBigoMns€e npauiBHUKIB, $Ki MawTb NpaBO Ha
BMHaropofy, Npo KinbKiCTb akui (BipTyanbHUX akLii),
OOCTYNHUX AN NPUCY[IKEHHs MpeMmii y akuiax 3a
NPUBINENOBaHOK LiHOK, i B TOW Xe 4yac Haacunae
ocobam, Bu3HaveHnM y nyHkTax (147-(149, niaroToBneHi
NPOEKTU [OOroBOpiB, HEOOXigHMX Ana  34INCHEHHSsI
NpUCYOXEeHHSA NpeMii y akuisx 3a NpMBINenoBaHoto LiHOH,
3a yMOBMU, O HE 3aCTOCOBYETbCS BMNaZoOK, ONUCaHWUi B
nyHkTi (150. HalpaHiwe 3asBneHHs LUbOoro npaBa MoOXe
BigOyBaTUCA NicNs yKNageHHs OOroBOpY.

(154) [lpauiBHMKK, npaueBnawToBaHi B Yropcbkin
koMmnaHii BaHkiBCbKOi rpynu Ta igeHTudikoBaHi Ha
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level, who, based on their declaration made in
accordance with paragraph (146 or in the absence
thereof, are entitled to remuneration converted into
shares, based on the approval described in paragraph
(152 and within the deadline determined therein, are
notified by the HODD in writing of the number of
shares to be settled, and the HODD also arranges for
the settlement of the shares provided that the case
described in paragraph (150 does not apply.

(155) With respect to employees employed at a
Foreign Banking Group Enterprise and identified
at consolidated level, who, based on their
declaration made in accordance with paragraph (146
or in the absence thereof, are entitled to
remuneration converted into shares, based on the
approval described in paragraph (152 and within the
deadline determined therein, the HODD notifies the
employee concerned, and the competent HR manager
with authority over the employee concerned on the
basis of paragraph (147, of the number of virtual
shares to be settled. The HR manager with
competence on the basis of paragraph (147 arranges
for the settlement of the virtual shares.

(156) In the case of employees at the Banking Group
Enterprises who are identified at sub-consolidated
and local level, the number of shares that may be
settled as a virtual (synthetic) share award in
respect of the assessed year is determined, taking into
account the asset-based part of the performance-
based remuneration established for the person
concerned in respect of the assessed year, applying
the rules prescribed in paragraph (63, by the HR
manager with competence on the basis of paragraph
(147, in the year following the assessed year, within
10 calendar days following the decision made by OTP
BANK PIc’s Supervisory Board in accordance with
paragraph (56. The competent HR manager, within
this deadline, informs the entitled employees of the
approved number of virtual shares, and arranges for
the settlement of the virtual share award within this
deadline.

(157) HODD will send information on the detailed rules
of the settlement of the asset-based part of the
performance-based remuneration (remuneration
converted into shares and preferentially priced share
award) every year to the Banking Group Enterprises
concerned.

[11.9.2. Rules on settlement of the short-term
(non-deferred) part

(158) Settlement of the short-term (non-deferred)
instalment of the performance-based remuneration
may take place after the ex-ante risk adjustment
described in 11l.7.1, based on the result of the
performance assessment described in section 1.8.

(159) The cash bonus part of the short-term (non-
deferred) part of the performance-based remuneration

KOHconigoBaHoMy piBHi, siKi Ha nigcTaBi CBOET 3asBMU,
3pobneHoi BignoBigHO Ao nyHkTy (146 abo 3a i
BiCYTHOCTI, MalwTb  nNpaBoO  Ha BUHaropoay,
KOHBEpPTOBaHy B akuii, Ha niacTasi 3aTBepaXeHHS,
onuncaHoro B NyHKTI (152 Ta y BCTaHOBMEHUA Yy HbOMY
TepmiH, nosigomnsoTbes JOPYJIP y nucbmosin copmi
NpO KiNbKIiCTb akuin, Lo NignaralTb po3paxyHKy, a TakoX
OOPYJIP opraHizoBye po3paxyHOK Takux akLiin 3a yMOBM,
LLIO HE 3aCTOCOBYETLCH BUNAAOK, OnnucaHui B nyHkTi (150.

(155) CTtocoBHO npauiBHUKIB, MNpaLeBnalToBaHUX B
IHo3eMHin  komnaHii BaHkiBcbkOi  rpynu Ta
ineHTUdiKkOBaHUX Ha KOHconigoBaHOMY piBHI, Sk Ha
niacTasi CBOEI 3asiBM, CKMageHol BigNOBIAHO A0 MYHKTY
(146 abo 3a ii BiACYTHOCTI, MaloTb NPaBoO Ha BUHaropoay,
KOHBEPTOBaHy B akuii, Ha niacTaBi 3aTBepaKEeHHS,
onuncaHoro B NyHKTi (152 Ta y BCTaHOBMEHUA Yy HbOMY
TepmiH, JOPYJIP nosigomnse BignosigHoro npadisHuka,
a Takox komneteHTHoro HR-meHepkepa 3 BignoBigHMMM
NMOBHOBAaXXEHHAMW Ha OCHOBI NyHKTY (147, Npo KiNbKIiCTb
BipTyanbHWX  akuin, HAKi  nignarawTbs  PO3paxyHKy.
KomneTteHTHUN HR-meHemxep Ha OCHOBI MyHKTY (147
OpraHi3oBye po3paxyHOK BipTyanbHUX aKUii.

(156) Y Bunagky npaudiHukiB KomnaHii BaHkiBCbKOi
rpynu, ki ineHTudikoBaHi Ha cyb6-koHconigoBaHOMYy Ta
MicLeBOMY piBHAX, KiNbKiCTb akuin, sika Moxe OyTun
BCTaHOBMIEHa Y SKOCTi npeMmii y BipTyanbHux
(CUHTETUYHMX) aKUifAX LWoa0 OUHIOBAHOrO pOKYy 3
ypaxyBaHHAM BMHaropogu Ha OCHOBi akTuBiB 3a
pesynbTatamu OissNbHOCTI, BCTAHOBIEHOI ans
BiAnoBigHOI  ocobu uoao  OLiHHBaAHOro POKY,
3aCTOCOBYKOMM npaBuna, nponucaHi B NyHKTI (63,
KoMmneTeHTHUM HR-meHemxepoMm Ha nigcTasi MYHKTY
(147, B pik, Wo cniaye 3a OLiHIOBaHNM POKOM, MPOTArom
10 KaneHgapHux AHIB NiCNs  MPUAHATTA  PilLEHHS
Harnagoeoto pagoto OTP BANK Plc. BignoBigHo [o
nyHkTy (56. KomneTeHTHun HR-meHempkep npoTsarom
LbOro TepMmiHy iH(POPMYE YNOBHOBaXKEHUX NpaLiBHUKIB
Npo 3aTBepKeHY KibKiCTb BipTyanbHUX akuii, a Takox
OpraHi3oBye pO3paxyHOK MpeMii y BipTyanbHMX akuisix
NPOTArOM LbOro TEPMIHY.

(157) [OOPYNP wopoky Hagcvnae KomnaHism
BaHkiBCcbKOi rpynu iHopmaLito Npo AeTanbHi npasuna
pO3paxyHKy 4acTUHW Ha OCHOBI akuin BuHaropogu 3a
pesynbTatamn AianbHOCTi (BUHaAropoaun, KOHBepTOBaHOI
B akuil Ta BMHaropoauM Yy akuigx 3a npuBinenoBaHo
LiHO1O).

l1.9.2 MNMpaBuna po3paxyHKy KOPOTKOCTPOKOBOI (He
BifACTPOYEHOI) YaCTUHU

(158) Po3paxyHOK KOPOTKOCTPOKOBOI (HEe BiACTPOYEHOI)
BUNIIATV BUHAropoam 3a pesyrnbTataMu GisNbHOCTI MOXe
BigbyBaTMCA nicns nonepegHbOro KOPUryBaHHSA PU3MKY,
onucaHoro B NyHkTi I1.7.1, Ha niacTasi pe3ynbTaTy OLiHKN
pesynbTaTiB AianbHOCTI, onucaHoi B po3aini ll1.8.

(159) YacTtmHa rpoloBoi npemii KOPOTKOCTPOKOBOI (He
BiJCTPOYEHOI) YAaCTUHW BMHAropoAM 3a pesynbTartamu
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must be settled by 30 June of the year following the
assessed year. The payment is performed by the
employer of the identified staff member.

(160) The short-term (non-deferred) instalment of the
asset-based part of performance-based remuneration,
observing the rules prescribed in subsections 11.4.2
and 111.9.1

a/ takes place, in the case of remuneration
converted into shares, by 30 June of the year
following the assessed year at the latest, but in
every case settlement must be performed
within 10 days following the decision made by
the Supervisory Board of OTP BANK PIc in
accordance with paragraph (56, with the
proviso that 50% of the short-term (non-
deferred) part is retained for one year in respect
of staff identified at consolidated level, and thus
settlement of the retained part, in respect of
staff identified at consolidated level, takes place
in the second year following the assessed year;
whereas

b/ a preferentially priced share award may be
drawn down during the period for claiming the
entitlement, set out in the decision made by the
Supervisory Board of OTP BANK Plc in
accordance with paragraph (56, after
conclusion of the agreement providing for the
award. Fifty percent of the short-term (non-
deferred) part is retained for one year, and thus
the granting of the entitlement takes place, but
the retained part of the share award can only
be actually drawn down in the maximum 2-year
period, starting in the year following the year of
the granting, as determined in its decision
made in accordance with paragraph (56, with
the proviso that the Supervisory Board of OTP
BANK Plc is entitled to extend the determined
period on one occasion (but the total drawdown
period may not exceed 2 years).

[11.9.3. Rules on settlement of the deferred part

(161) Based on an assessment of criteria suitable for
measuring the prudence of operation, the Supervisory
Board of OTP BANK Plc makes a decision on whether
the deferred instalments can be paid, with the proviso
that, based on an assessment of the individual risks
related to the activities concerned, within the
frameworks defined by the Supervisory Board of OTP
BANK Plc, the following persons/bodies are
authorized to determine entitlement to deferred
instalments at individual level:
a/ for employees of Banking Group Enterprises,
identified at consolidated level, the body
exercising owner’s rights, subject to preliminary

AisnNbHOCTI noBMHHa G6yTn pospaxoBaHa Ao 30 4epBHS
POKy, LWWO cnigye 3a ouiHBaHMM pokoMm. Onnaty
3[incHioe poboToaaeeLb iAeHTUdiKoBAHOTO NpauiBHUKA.
(160) KopoTkocTpokoBa (He BigcTpoyeHa) Bwunnarta
YaCTUHW Ha OCHOBI aKTUBIB BMHAropoam 3a pesynbratamm
OiSANbHOCTI, 3 JOTPUMAaHHSM MpaBui, BCTAHOBMEHUX Y
nignyHkrax 111.4.2 i 111.9.1

a/ BigOyBaeTbCH, y pasi BUHaropoaum,
KOHBepPTOBaHOI B akuii, He ni3Hilwe 30 4yepBHs
POKY, HACTYMHOrO 3a OLiHIOBAHNM POKOM, arne B
Oyab-AKOMY BMMagKy PO3paxyHOK MOBUMHEH OyTu
BUKOHaHW npoTarom 10 AHIB nicns pilleHHs,
npuiiHaToro Harnsgosoto pagoto OTP BANK Plc.
BignoBigHO Jo nyHKTy (56, 3a ymoBu, wo 50%
KOPOTKOCTPOKOBOI (HE BiACTPOYEHOI) YacTuHU
YTPUMYETLCA NPOTArOM OAHOIO POKY  LWOA0
nepcoHany, iAeHT1ikoBaHoro Ha
KOHCOMiAOBaHOMY  PiBHi, i, TakMM YMHOM,
pPO3paxyHOK YaCTWHW, Sika YTPUMYETLCSH, LLOAO
nepcoHany, iAeHT1ikoBaHoro Ha
KOHCONiAOBaHOMY piBHi, BigOyBaeTbCSA Ha Apyrui
piK, WO cnigye 3a OuiHIOBaHNUM POKOM; B TOM 4ac
AK

6/ npewmis y akuisx 3a NpMBiNeMoBaHOK LiHOK
Moxe OyTMm HasHayeHa npoTAroM nepiogy
3asBIEHHA CBOrO MpaBa, BWKNAAEHOrO B
pilleHHi, npurHaTomy Harnsgosoto pagoto OTP
BANK Plc. BignosigHo po nyHkty (56, nicns
yKNageHHs [oroBopy, WO nepenbavae Taky
npemito. M'aToecaTt BigCOTKIB KOPOTKOCTPOKOBOI
(He  BIACTPOYEHOI) YaCTMHW  YTPUMYETHCS
NPOTSAroM OOHOrO POKY, i, TAKUM YMHOM, HAJAHHS
npaBa BigOyBaeTbCsA, ane 4yacTvHa npemii y
aKuigx, sKka yTpumyeTbcs, Moxe ByTn dakTU4Ho
HasHa4yeHa nvLe MakCuMym NpoTAroM 2-piyHOro
nepiogy, MNoYMHaK4M 3 POKy, HACTYMHOro 3a
POKOM HafaHHs npaBa, 9K Lie BW3HA4YeHO B
PiLLEHHi, NPUAHATOMY BiAMOBIAHO OO0 NYHKTY (56,
3a ymoBw, wo Harnagoea paga OTP BANK Plc.
Mae npaBo NPOAOBXUTU BU3HAYEHUN TEPMiH
oavMH pa3 (ame 3aranbHUM nepiog Takoro
BM3HAYEHHS HE MOXE MepeBMLLYBaTU 2 POKIB).

111.9.3 NpaBuna po3paxyHKy BigCTPOYEHOI YaCTUHU

(161) Ha nigcTtaBi ouiHkM KpuTepiiB, npugaTHUX Ons
BUMIpIOBaHHA PO3CYANUBOCTI AianbHOCTI, Harnsposa
paga OTP BANK Plc. npunmae piwleHHs npo Te, 4u
MOXYTb ByTV cnnadeHi BigCTPOYEHi BUNNaTu, 3a yMoBWy,
WO Ha nigcTtaBi OUIHKM iHOMBIOYanbHUX  PU3KKIB,
noB'dA3aHnX 3 BIiAMOBIAHOK AiANBHICTIO, B paMkax,
Bu3HaveHnx Harnsgosoto pagoto OTP BANK Plc.,
HacTynHUM ocobam/opraHam [03BOMSETLCA BU3HA4aTU
npaBo Ha BIiACTPOYEHI BMMMaTW Ha iHAMBIQyanbHOMY
PiBHi:
a/ wodo npauisHukie KomnaHili BaHkiecbKkoi epynu,
ideHmucpikogaHUX Ha KOHCOMIO08aHOMY  PIBHI:
opaaHy, wo 30ilicCHIOE npasa enacHuUKa, 3a ymosu
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approval by the Chairman & CEO of OTP
BANK PlIc;

b/ for employees of Banking Group Enterprises,
identified at sub-consolidated and local level,
the body exercising owner’s rights.

(162) The ex post risk assessment must be performed
in the year in which payment is due, within 45 days
following the ordinary General Meeting of OTP BANK
Plc closing the business year preceding the year in
which payment is due. Based on the decision, in the
year in which payment is due, the extent of the
deferred instalment in question may be reduced,
including the possibility to zero.

(163) In keeping with the deferral schedule, the
persons concerned are notified in writing of their
entitlement to the individual instalments and the extent
thereof, based on the decision, by the HODD in
respect of staff identified at consolidated level, and by
the HR manager with competence in accordance with
paragraph (147 in the case of staff identified at sub-
consolidated and local level.

(164) The HODD notifies the chairperson of the body
exercising owner’s rights in respect of the Banking
Group Enterprises employing staff members identified
at sub-consolidated and local level, within 15 days
following the decision of the Supervisory Board of OTP
BANK Plc in this regard, of the result of the
investigation of the prudential criteria, and at the same
time asks him/her — with the involvement of the
executive/body exercising employer’s rights and the
HR manager with competence in accordance with
paragraph (147 —to provide for the assessment of the
individual risks relating to staff identified at sub-
consolidated and local level.

(165) Persons identified at sub-consolidated and local
level, in keeping with the deferral schedule, are
notified in writing of their entitlement to the individual
instalments, and the extent thereof, by the HR
manager with competence in accordance with
paragraph (147. The competent HR manager,
concurrently with notification of the persons
concerned, also notifies the HODD of OTP BANK Plc
in writing of the result of the individual risk adjustments
(broken down by individual, in spreadsheet form).
(166) The procedures for implementing the ex post
risk adjustment serving the investigation of entitlement
to the deferred instalments in the case of staff
members identified at consolidated level are set out in
the operating procedure entitled “Rules of the
performance measuring and evaluation system of
OTP BANK Plc and the Banking Group member
subsidiaries” (at the time of issuance of this regulation:
No. 30/2022.-HUS-2417).

nonepedHb020  no2odxeHHs  [onosoww  ma
lenepansHum dupekmopom OTP BANK Plc.;

6/ wodo npauisHukie KomnaHili baHKi8CbKOI epynu,
ideHmugpikosaHux Ha cyb-koHconidogaHoOMy ma
MicuesoMy pieHsix: opeaHy, wo 30ilicHE rnpaesa
8r1acHuUKa.

(162) TMopanbwa ouiHka pu3NKy noBuHHa 6yTuK
npoeBegeHa B pik, B AkoMy Mae Bigbytuca sunnarta,
npotsarom 45 pgHiB  nicnga  npoBeAeHHS  NNaHOBMX
3aranbHnx 36opie OTP BANK Plc., 3akpuarwoumx
¢iHaHCOBUIN piK, LLO nepeaye poKy, B SIKOMY MOBMHHA
BinOyTMca BunnaTta. Buxoasaum 3 UbOro pilleHHs!, B pik, B
AKOMY Mae BigbyTucs Bunnarta, po3Mmip BiACTPOYEHOi
BMNMATW, NPO Ky hae MOBa, MOXe OyTu 3MEeHLLEeHW,
BKITOYa04M MOXIUBICTb 3MEHLLEHHS A0 HYN4.

(163) 3rigHo 3 rpadiikom BIACTPOYEHMX BUMNAT,
Bi4NOBIOHI 0COOU NUCBMOBO MOBIAOMMANTLCHA MPO CBOE
npaBo Ha iHAUBiAyanbHi BUNNaTH Ta iX po3Mip, Ha OCHOBI
piweHHss, [OOPYJIP HanpaBnsie woao nepcoHany,
iAEHTMMIKOBAHOrO Ha KOHCOMJOBAaHOMY piBHi, Ta
KomneTeHTHUN HR-meHemxep BignoBigHO A0 NyHKTy (147
Hanpasnsie MNOBIJOMMEHHA Yy BUMNadKy nepcoHany,
ileHTMgikoBaHOroO  Ha  cyb-koHconigoBaHoMy — Ta
MiCLLEBOMY PiBHSIX.

(164) OOPYIJIP noBigomrnisie ronoBy OpraHy, Lo 34ilNCHI0E
npaea BnacHuka woao KomnaHin baHkiBCbKOI rpynu, siki
npaueBnawToBYyOTb NepcoHan, igeHTudikoBaHUA Ha
cyb-KoHcoMnigoBaHOMY Ta MICLLEBOMY PiBHSIX, MPOTSAroMm
15 gHiB nicnsa piwerHHa Harnsgosoi pagn OTP BANK Plc.
y 3B'I3KY 3 MM NUTAHHAM, NP0 pe3ynbTaT AOCHiIIKEHHS
NpyaeHUiiHUX KpUTEepIiB, i BOOHOYAC NPOCUTb MOro — i3
3any4YeHHsSM BWKOHaBYOI Bragw/opraHy, WO 34iNCHI0E
npaBa poboTogaBud, Ta komneTeHTHoro HR-mMeHemxepa
BignoBigHO A0 nyHkTy (147 — 3a6e3nevnTn OLiHKY
iHOMBIAyanbHUX PU3KKIB, LO CTOCYOTbCS MNepcoHany,
iaeHTnddikoBaHOro Ha cyb-KoHcomnigoBaHoMy — Ta
MiCLLEeBOMY PiBHSIX.

(165) Ocobu, ineHTudikoBaHi Ha cyb-koHconigoBaHOMY
Ta MicueBoMy piBHSX, BignNoBigHO A0 rpadiky
BiJCTPOYEHMX BMMMaT, NMMCbMOBO MOBIOOMMSOTLCA MPO
CBOE NPaBO Ha iHOMBIQyanbHi BMNNATK, a TakoX Mpo ix
po3mip, komneteHTHUM HR-MeHegkepom BiAnoBiAHO [0
nyHkTy (147. KomneteHTHu HR-meHemxep, pasom 3
NoBIAOMITEHHSIM  BiAMOBIAHUX OCIO, TakKoX MNUCbMOBO
nosigomnse OJOPYJIP OTP BANK Plc. npo pesynbtart
KOpUryBaHHS iHAOMBIQYyanbHOro pusnky (po3butunm 3a
ocobamu, B eNEKTPOHHI dhopmi).

(166) Mpoueaypu BNPOBagKEHHS noganbLIOro
KOpUryBaHHS puU3inKy, LLIO BXOAATb B AOCHIMKEHHS npasa
Ha BigCTpoYeHi BunNnatM Yy BuNagky npauiBHUKIB,
iAEeHTNMIKOBAHMX Ha KOHCOSMiJOBaHOMY PiBHIi, BUKNageHi
B onepauinHin npouenypi nig Hassot «lpasuna cuctemu
BMMIpIOBaHHS Ta OLiHKM pe3ynbratiB AisnbHocTi OTP
BANK Plc. Ta AodvipHix kKomnaHin-yneHiB BbaHKiBCbKOI
rpynu» (Ha MOMEHT Buaadi uUboro pernameHty: Ne
30/2022.-HUS-2417).
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(167) Settlement of the due deferred instalments
takes place in accordance with the following:

a/ settlement of the cash bonus takes place within
30 days following the decision on entitlement,
but no later than by 30 June, and the payment
of the performance-based remuneration is
performed by the employer,

b/ settlement of remuneration provided as
remuneration converted into shares takes place
within 30 days following the decision on
entitlement, but no later than by 30 June,

¢/ the claiming of the preferentially priced share
award may take place following conclusion of
the agreement granting entitlement to it, within
a maximum 2-year period specified by the
Supervisory Board of OTP BANK Plc, with the
proviso that the Supervisory Board of OTP
BANK Plc is entitled to extend the specified
period on one occasion, but the total drawdown
period may still not exceed 2 years.

[11.9.4. Rules relating to the pro-rata settlement of
performance-based remuneration in the
event of changes to the employment
relationship

(168) The pro-rata part of performance-based

remuneration can be settled, taking into account the

period of time spent in the given job, in the event of the
following changes to the employment relationship:

a/ establishment of a working relationship
mid-year,

b/ expiry of a fixed-term employment
contract,

¢/ termination of an employment relationship
by mutual consent,

d/ resignation by the employee, with
legitimate grounds (including resignation
with immediate effect as well),

e/ termination by the employer for reasons
arising within the scope of the employer’s
operation, and

f/  transfer/assignment/secondment falling
within/outside the scope of the
remuneration policy, and an amendment
to the contract resulting in entering such a
position

g/ in the case of an employee absent for a
longer period (e.g. on maternity or sick
leave) — not performing work for at least 3
months in a year — insofar as he/she has
genuinely contributed to fulfilment of the
objectives,

h/ termination of an employment relationship
due to the employee’s retirement, and

i/ the death of the employee.

(167) Po3paxyHOK HamnexHux OO ChnaTtu BigCTPOYEHUX
BMNNaT BigOyBaeTbCs  BIONOBIAHO A0  HACTYMHUX
MOSOXEHB:

a/ po3paxyHOK rpoLloBOi npemii BigbOyBaeTbcs
npotarom 30 gHIB Nicnsa NPUAHATTS PiLLEeHHsI NPO
HagaHHs npaea, ane He nisHiwe 30 4YepBHS, a
BMNMata BWHaropoaM 3a  pesynbTaTamu
DisSiNbHOCTI 3AINCHI0ETLCA poboToaaBUEM,

6/ po3paxyHOK BWHaAropoau, LO HAOAETbCA $K
BUHaropoga, KOHBEpPTOBaHa B akuir,
BinOyBaetbcs  npotarom 30 pgHiB  nmicns
NPUNHATTA PiLLEeHHS NPO HaJaHHA npas, ane He
nisHiwe 30 yepBHS,

B/ 3asiBNEHHs Ha nNpemilo Yy akuigx 3a
npuBinNenoBaHol LiHOK MoXe BigbyBaTucs
nicnsi yknageHHa OOrosopy, WO Hagae npaea Ha
Hei, MpPOTAroM MakCMMyM 2-piyHOro nepiogy,
Bu3HayeHoro Harnsgosow pagoto OTP BANK
Plc., 3a ymoBu, wo Harnsgosa paga OTP BANK
Plc. mae npaBo NnpogoBXnUTK 3a3HAYEHNA TEPMIH
OOVMH pas, ane 3aranbHUA nNepiog Takoro
BM3HAYEHHS HE MOXE MepeBMLLYBaTU 2 POKIB.

1.9.4 TMpaBuna, WO CTOCYOTbLCA NPOMNOPLINHOIo
po3paxyHKy BUHaropoau 3a pesynbTaTtamu
AiAnbHOCTI y pa3i 3MiHW TPyAOBUX BiAHOCUH

(168)  [lponopuiitHa  4acTMHa  BuHaAropoauM  3a
pesynbTataMmu AiSnbHOCTI MoXe OyTn pospaxoBaHa 3
ypaxyBaHHAM nepiody 4acy, MNpoBefeHOro Ha AaHin
po6oTi, y pasi HaCTyNHUX 3MiH Y TPyAOBUX BiQHOCUHAX:

a/ BCTAHOBIEHHA poboYnX BIOHOCUH B cepeauHi

pOKy!

©/ 3aKiH4YeHHs CTPOKOBOrO TpyaoBoro
J0oroeopy,

B/ MNPUNUHEHHS  TpygoBWMX  BIAHOCMH  3a
B3aEMHOI0 3rofoto,

r/  3BiNMbHEHHS nNpauiBHMKA Ha  3aKOHHMX
nigctaBax (y TOMY 4WCNi 3BifIbHEHHS 3
HeranHumMm eekTom),

O/ 3BiNbHEHHA poboTofaBueM 3 MPUYMH, LLO
BUHUKaAKOTb B Mexax LiANbHOCTI
poboToaaBus, Ta

e/  nepeBeneHHsI/NpU3HAYeHHS/ BiOPAIKEHHS,
Wwo nignagarTb Nig cdepy 3acTocyBaHHA
NoniTUKM BUHAropogu, Ta 3miH1 B 4OroBopi,
B pe3ynbTaTi BBEAEHHS Takux No3uLin

ey BUNaaKy BiACYTHOCTI npawiBHuKa
BMPOLOBX TpuBanoro nepioay (Hanpuknag,
OekpeTHa abo nikapHsiHa BignycTka) — siKui
He BUKOHYE poboTty BMPOAOBX
LWoHanMeHLWwe 3 MicauiB Ha piK — SKWO BiH
OINCHO CNpuUsSB BUKOHAHHIO MNOCTaBfEHNX
uinen,

X/ MPUNUHEHHS TPYOOBUX BiJHOCKH Yy 3B'A3KY 3
BMXOLOM MNpauiBHMKA Ha NEHCIt0, a TaKoX

3/ cmepTb npauiBHUKa.
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(169) If the employee’s job at the same employer
changes in such a way that both the old and the new
job fall within the scope of the remuneration policy,
then with respect to the given year the extent of
performance-based remuneration must be determined
pro-rata, taking into account the fixed and
performance-based remuneration applicable to the
given job, with the proviso that the calculation method
and extent of performance-based remuneration
earned in previous years, the payment of which has
been deferred, does not change.

(170) If a job is taken out of the personal scope of the
remuneration policy, the rules on deferral and asset-
based payment do not have to be applied in respect of
the performance-based remuneration awarded after
the time at which the job is taken out of personal
scope, but the deferred payment due to the person
concerned must still be performed on the basis of the
previously  concluded individual agreements,
observing the local statutory provisions.

[11.10. Rules on operation of the remuneration
system

[11.10.1. Main responsibilities and powers

(171) The Supervisory Board of OTP BANK Plc
decides on acceptance of the Banking Group
Remuneration  Policy, and approval of its
amendments, and oversees its implementation.

(172) The Board of Directors of OTP BANK Plc is
responsible for the day-to-day implementation of the
Banking Group’s Remuneration Policy, and for the
review thereof at least once a year (including the
controlling of compliance risks related to the Banking
Group Remuneration Policy). The provisions of the
Banking Group Remuneration Policy, as well as the
regulations related to its implementation, and
compliance with these, are reviewed at least once a
year, by 31 March at the latest, by the internal auditing
unit of the Banking Group Enterprises qualifying as
institutions, which makes a report on this to the
Remuneration Committee, Supervisory Board and
Board of Directors of OTP BANK Plc via the internal
auditing unit of OTP BANK Plc. The review must be
carried out in accordance with the guidelines issued
by the Board of Directors of OTP BANK Plc, also
observing the criteria set out in this regulation.

(172/A) The review should include an analysis of
whether the remuneration policy is gender neutral.
Based on data provided by Banking Group
Subsidiaries (in all countries in which the OTP Group
has an institution according to Annex 1), HODD
monitors the development of the gender pay gap on a
country-by-country basis as follows:

a/ identified staff, excluding members of the

management body;

(169) Axkwo poboTa npauiBHMKA B OOHOMO i TOMo X
poboToaaBLsi 3MIHIOETbCA TakMM YMHOM, LLO i cTapa, i
HoBa poboTa nignagatTb nig cdepy 3acTocyBaHHsI
noniTMKU BWHaropoau, TO LWOAO AaHOro POKYy PO3Mip
BMHAropoam 3a pesynbtatamMu LisnbHOCTi MOBUHEH ByTu
BM3HAYEHU NPOMOPLINHO, 3 ypaxyBaHHAM qiKCOBaHOI
BMHAropoam i BUHaropoau 3a pesynbtatamu gisnbHOCTI,
IO 3aCTOCOBYETLCHA A0 AaHoi poboTu, 3a yMOBW, LIO
MeTo4  pO3paxyHKy i po3mip  BuHaropoguM  3a
pesynbTatamn AOianbHOCTI, 3apobneHoi B nonepegHi
POKM, BUNnaTta sikoi 6yna BiACTpoYyeHa, He 3MiHIOETbLCS.
(170) Axkwo nosuuis npubupaeTbeca 3 0coboBoi cchepu
3aCTOCYBaHHS MOMITUKX BMHAropogu, To MpaBuna npo
BiACTPOYKY Ta BUMNMATYy Ha OCHOBI aKTUBIB HE MOBWHHI
3aCTOCOBYBATMCS OO0 BMHAropoau 3a pesynbTaTtamu
AiAnNbHOCTI, MPUCYMXEHOI Nicns Yacy, Konv nosuuis 6yna
npubpaHa 3 0coboBOi cdepn 3acTOCyBaHHA, ane
BiCTPOYEHA BMNMaTa, HanexHa 40 cnnaty BignoBigHIN
ocobi Bce ogHO noBuHHA GyTn BMKOHAHa Ha nigcTasi
paHiwe yknageHvwx iHAuBIiAyanbHUX ~OOroBopiB, 3
OOTPMMaHHAM MiCLIEBUX 3aKOHOAABYMX MOMOXKEHb.

11110 NpaBuna po6oTn cuctemn BUHaropoamu

111.10.1 OcHOBHi 060B'AA3KM Ta NOBHOBAXEHHSA

(171) HarnspoBa paga OTP BANK Plc. npuiimae
pilweHHs npo  npuAHATTA  [loniTukn  BMHaropoau
BaHkiBCcbKOI rpynu, 3aTBepaKeHHSA 3MiH A0 Hei, a Takox
3[iNCHI0E Harnaa 3a il BUKOHAHHAM.

(172) Papa pupektopie OTP BANK Plc. Hece
BiANOBIgANbHICTb 3a LWOAEHHE BnpoBaaXeHHS MoniTuku
BuHaropoamn baHkKiBCbKOT rpynu, a Takox 3a ii nepernag
He MeHLle OfHOro pasy Ha pik (BKMOYaw4M KOHTPOIb
KOMMIaeHC-pPU3NKIB, NnoB'a3aHNX 3 MoniTukotro
BuHaropoamn baHkiBcbkoi rpynu). lMonoxeHHs [MoniTuku
BMHaropoan BaHKIBCbKOI rpynn, a TakoX HOPMaTMBHO-
npaBoOBi aKTu1, NOB'A3aHi 3 il BUKOHAHHSIM, Ta JOTPUMAHHS
HUX, NepernagarTbCsl HE MEHLLE O4HOro pasy Ha pik, He
nigHiwe 31 6epesHs, NigpoO3A4iNoM BHYTPILWUHBLOrO ayauty
KomnaHin BaHkiBCbKOT rpynu, WO KBanidikyloTbCsa €K
yCTaHOBM, L0 cknagae 3BiT npo ue KomiTeTy 3 nuTaHb
BuHaropoau, Harnsgosiv paai barky Ta Pagi anpektopis
OTP BANK Plc. yepes nigpo3ain BHYTPIiLLIHLOrO ayauTty
OTP BANK Plc. Takuin nepernsag noBMHEH NpoBOANTUCS
BiANOBIOHO A0 KepiBHMX NpUHUMNIB, BMAaHux Pagoto
anpektopie OTP BANK Plc., Takox 3 [OTPUMaHHAM
KpuTepiiB, BUKNageHux y uii MNonituu,.

(172/A) Ornsag NoBMHEH BKIKOYATW aHania Toro, YM €
noniTMka BWHAropoan reHaepHo-HenTpanbHow. Ha
OCHOBi  gaHuXx, HagaHux [odipHiMn  KOMMaHiaMK
BaHkiBcbKol rpynu (y Beix kpaiHax, B sikux pyna OTP mae
ycTaHoBy BignosigHo ao foaatky 1), JOPYIP BigcTexye
PO3BUTOK FrEHAEPHOro po3pmBY B ONMaTi Npaui B KOXHIN
KpaiHi TakKuM YUHOM:

a/ ineHTudikoBaHU nepcoHan, KpiM YneHiB opraHy
ynpaBniHHS;

Crartyc goKkymeHTa CornacoBaHo

ABTOp AOKYMeEHTa CHEMUS Galyna Leonidivna

[ata norogxeHHs gokymeHta | 07.12.2022

54 ctop.



©otp

Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine /
MoniTtuka BuHaropoau MixHapogHoi BaHkiscbkoi rpynu OTI, sika nignsrae BnpoBagXeHHI0 yyacHukamu baHkisebkoi rpynm OTI B YkpaiHi

b/ members of the management body in its
management function,
¢/  members of the management body in the
supervisory function; and

d/ other staff.
(172/B) Where material differences between the
average pay of male and female staff or male and
female members of the management body exist, in
respect of OTP Bank Plc., the head of HODD, in
respect of the Banking Group Subsidiaries, the
Subsidiary’s HR manager shall be liable to document
the main reasons for this and to take appropriate
measures to close the gap, or to demonstrate in a
written report that the difference does not result from
a remuneration policy that is not gender neutral. The
Subsidiary’s HR manager shall report on all of these
as part of the report on the previous year's operation
of the Remuneration Policy pursuant to paragraph
(180) d/. At the request of the HODD, the Banking
Group Subsidiaries are also obliged to provide data
required to establish the gender pay gap during the
guantitative examination required for the review of the
personal scope. The detailed rules of the data request
are set out in the Administrative Directive entitled
Application of OTP Bank Plc.'s Banking Group
Remuneration Policy.

(173) The Remuneration Committee of OTP BANK
Plc supervises the remuneration of executives
responsible for risk management, as well as the
employees performing controlling tasks and risk
management tasks — including employees responsible
for internal control — and prepares remuneration
decisions by taking into account the long-term
interests of shareholders, investors and other
stakeholders of the credit institution.

(174) The Remuneration Committee of OTP BANK Plc
provides support and advice to the Supervisory Board
of OTP BANK PlIc for the development of the Banking
Group’s comprehensive remuneration policy, and for
the monitoring of the design and operation of the
remuneration system.

(175) The Remuneration Committee of OTP BANK Plc

a/ oversees the remuneration of the manager
responsible for risk management and
compliance with the statutory provisions,
including employees responsible for internal
control,

b/ prepares decisions relating to remuneration,
and approves the agreements relating to
compensation that goes beyond the cases
and/or limits set out in the remuneration
policy,

c/ reviews the selection of external advisers
required in connection with the development
and operation of the remuneration policy,

6/ uneHiB opraHy ynpaeniHHA Y X OYHKUiSIX ynpaBIiHHS,
B/ YUneHun opraHy ynpaeniHHS 3 HarnsgoBoi yHKUIT; Ta

r/ iHWWIA nepcoHan.

(172/B) Axkwo icHyloTb CyTTEBI  BIOMIHHOCTI  MiX
cepenHbOI OMmaTol npaui NpauiBHUKIB YOMOBIYOI Ta
XiHOYOI cTaTi abo YneHiB KepiBHOro opraHy 4YomnoBivoi Ta
»iHo4oi ctaTi woao OTP Bank Plc., ronosa JOPYIIP, no
BigHOWeHHIO A0 [ouipHix komnaHin baHkiBCbKOI rpynu,
MeHepkep 3 nepcoHany [OouipHbOI KOMMaHii NOBUHEH
3aJ0KYMEHTYBATM OCHOBHI MPUYMHU LbOr0 Ta BXWTK
BiQNOBIOHMX 3axoniB ANsl YCYHEeHHA po3puBy abo
NPOAEMOHCTPYBaTN B MMCbMOBOMY 3BiTi, LLO Pi3HUUS He
€ pe3ynbTaToM NofiTUKN BUHAropoau, Ska He € reHaepHoO
HevTpanbHo. MeHeopxep 3 nepcoHany [ouvipHbOi
KOMMaHii 3BiTye Npo BCe Le 9K YacCTUHY 3BiTY Npo Aito
MoniTMkn BMHaropoau 3a nonepeaHin pik BignNoBiAHO OO
nyHkTy (180) r/. Ha 3anut OOPYJIP [ouyipHi komnaHii
BaHkiBCcbKOTI rpynu Takox 3000B’A3aHi Hagatyu AaHi,
HeoOXxigHi OANS BCTaHOBMEHHSA rEeHOEPHOro po3puBy B
onnaTi npadi nig 4Yac KinbkicHoro aHanisy, HeobxigHoro
ONnst  nepernagy nepcoHanbHoro obcsry.  [eTanbHi
npaswuna 3anuty daHux BUKMageHi B AgMiHiCTpaTUBHIN
OVPEeKTUBI Nig HasBow  «3acTtocyBaHHS  MOMITUKM
BuHaropoam baHkiscebkoi rpynn OTP Bank Plc.».

(173) KomiteT 3 nutaHb BuHaropoau OTP BANK Plc.
30INCHI0OE  Harnsg4 3a  BWHAropodold  KepiBHUKIB,
BignoBiganbHNX 3a YnNpaeniHHA puU3nKaMn, a TakoX
npauiBHUKIB, AKi BUKOHYIOTb 3aBAaHHA 3 KOHTPOM Ta
yrpaeniHHA pusMkamm — Yy TOMY 4YMUCIi MpauiBHUKIB,
BigNOBiJaNbHUX 3a BHYTPILWHIA KOHTPOMNb — Ta roTye
pilleHHs  WoAo  BWMHaropoAuM 3 ypaxyBaHHAM
OOBroCTPOKOBUX IHTEpeciB akuioHepiB, iHBeCTopiB Ta
iHLWKX 3auikaBneHUX CTOPIH KpeaUTHOT YCTaHOBW.

(174) KowmiteT 3 nutaHb BuHaropoau OTP BANK Plc.
Hagae nigTpUMKy Ta KoHcynbTauii Harnsgosin pagi OTP
BANK Plc. wono po3pobks KOMMMEKCHOI MOMiTUKK
BuHaropogn baHKkiBCbKOI rpynuM, a TakoX LOoAo
MOHITOPUHIY NPOEKTYBAHHA Ta PYHKLIOHYBaAHHA CUCTEMU
BUHAropoau.

(175) KomiteT 3 nutaHb BuHaropoan OTP BANK Plc.

a/ 3dilicHroe Haearnsad 3a 8UHa2opPOO0K KEpiBHUKa,
8i0noegidasnibHO20 3a yrnpaersliHHA pu3ukamu
ma GompuUMaHHSIM 3aKOHOOa84uUX MOJIOKEHb,
y momy yuchni npauyisHukig, eidnosioanbHux
3a 8HYMPILUHIU KOHMPOIb,

6/ aomye  piweHHs, wo cmocyrombcs
8uHazopolu, ma 3ameepdxye dozosopu,
roe'sasaHi 3 KoMrneHcauiet, sika euxodumb
3a pamku eunadkie ma/abo nimimis,
8uKnadeHuXx y nonimuyi auHagopodu,

e/ nepeanisgdae 8ubip 308HIWHIX padHUKie,
HeobXiOHUX y 38'A3Ky 3 po3pobkow ma
QYHKUIOHY8aHHSIM MOJIiMUKU 8UHa2opodu,
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d/ cooperates with the employers performing
controlling tasks in the course of controlling
the development and operation of the
remuneration policy,

e/ checks that the remuneration policy really is
in harmony with the institution’s risks, is
consistent with the capital and liquidity
position, and with the long-term corporate
governance strategy.

(176) The Remuneration Committee of OTP BANK Plc
must be given access to:

a/ the data and information underpinning the
decisions of OTP BANK Pic’s Supervisory
Board relating to the development and
operation of the remuneration system,

b/ the information, relating to risk management
and to employees performing control
functions, to be taken into consideration in
connection with the remuneration.

(176/A) The Risk  Assumption and Risk
Management Committee of OTP BANK Plc, in
accordance with subsection 111.2.2.3, paragraph (36,
as a precondition of narrowing the personal scope
deliberates and determines the lack of material impact
on the risk profile in case of individual positions. Its
duties also include the examination of the
remuneration policy from a perspective where the
incentive elements of the designed remuneration
system takes into consideration the risks, the capital
and liquidity situation of the credit institution, as well
as the probability and sequence of incomes. The Risk
Assumption and Risk Management Committee also
participates in the identification procedure necessary
for the determination of the personal scope.

(177) The Supervisory Board of OTP BANK Plc, with
the exception of the matters referred to the exclusive
authority of the general meeting under section 8.33 of
the Articles of Association of OTP BANK Plc, it entitled
to amend the Banking Group Remuneration Policy
with the proviso that the Subsidiary HR Managers
must be notified immediately, and the shareholders at
the next General Meeting.

(178) The Remuneration Policy must be amended if
the amendment is made compulsory by a law.

(179) Operation of the
Banking Group level

a/ In view of the fact that a Remuneration

Committee operates at OTP BANK Plc

that, in terms of its activity and scope of

authority — from the perspective of

compliance with the remuneration policy

requirements (CRD V, CRR) determined

by European Union legislation an

applicable by institutions at consolidated

remuneration system at

r/ cnienpaure 3 pobomodasusmu,  SKi
BUKOHYIOMb 3a8daHHs1 3 KOHMpPOoto 8 Xo0i
KOHMPOIo 3a pO3pobKoro ma

YHKUIOHY8aHHAM MOAIMUKU 8UHa2opoou,
0/ nepeeipsie, wob nonimuka 6uHa2opoou
dilicHo eidnoegidana pu3ukam ycmaHosu,
y3200xyeanacsi 3i cmaHOM Kanimasnay ma
nikgiOHOCMI, @ makox 00820CMPOKOBOH0
cmpameezieto KoprnopamueHO20 yrpassliHHS.

(176) KomiteT 3 nutaHb BuHaropogn OTP BANK Plc.
NMOBWHEH OTPUMATK JOCTYN A0:

a/ GaHux ma iHgopmauii, wo cknadarome OCHOBY
piweHb Haznadoeoi padu OTP BANK Plc., ski
cmocyrombsCsi  po3pobKku ma  hyHKUIOHY8aHHS
cucmemu 8uHazopodu,

6/ iHgpopmauil, sKka cmocyembCsi  yrpaesliHHS
pusukamu ma npauieHuKig, SIKi B8UKOHYOMb
KOHMPOIIbHI yHKUIT, i sKa rosuHHa

epaxogysamucsi y 38's3Ky 3 8UHa20pP000I.

(176/A) KomiTeT 3 nuTaHb NPUWHATTA Ta ynpaBniHHA
pusukammu OTP BANK Plc., BignoBigHO 0 nignyHKTY
[11.2.2.3 nyHKTY (36, ik NnepeayMoBa 3BY)>XEHHS1 0COBUCTOT
cthepu 3acTtocyBaHHsi 06QyMye Ta BU3HA4Ya€ BiACYTHICTb
CyTTEBOrO BMMAMBY Ha npodpinb pusuMKy Yy BUNagky
okpemux nocad. o noro oOOB'A3KIB TakoX BXOAWTb
aHanis noniTMKM BUHAropoaM 3 TOYKW 30pYy, Konwu
3a0xoyyBarbHi  €neMeHTn  po3pobneHoi  cucTemm
BMHAropo BpPaxOBYKTb PU3MKW, CTaH Kanitany Ta
NiKBIOHOCTI KPeAUTHOT YCTAHOBU, @ TaKoX MMOBIPHICTb i
nocnigoBHiCcTb goxoAis. KoMiTeT 3 NUTaHb NPUAHATTS Ta
ynpaerniHHA pusavkammn TakoX 6epe ydacTb y mpoueaypi
iaeHTMdikauii, HeobXigHIn ANa BM3HAYEHHS OCOOMCTOI
chepun 3acTocyBaHHS.

(177) Harnagosa paga OTP BANK Plc., 3a BUHATKOM
nUTaHb, WO HanexaTb A0 BUKMIOYHOI Bnaan 3aranbHux
36opiB BignoeigHo go posginy 8.33 Ctatyty OTP BANK
Plc., mae npaBo BHOCUTU 3MiHWM Ao [NoniTukn BUHaropoau
BankiBcbKkoOi rpynu, 3a ymoBu, wo HR-meHemkepu
[oyipHix kKOMNaHin NOBUHHI OyTK NOBIJOMIEHI HEravmHo, a
aKuioHepu — Ha HacTynHMX 3aranbHux 30opax.

(178) Do noniTukM BUHaAropoAm MOBUHHI OyTWM BHECEHI

nonpaeku, SKWO Taki nonpaeBkn € OOOB'A3KOBUMMU

BiANOBIOHO OO 3aKOHY.

(179) OyHKUiOHYBaHHA CUCTEMW BUHAropoau Ha PiBHi

BaHkiBcbKOT rpynu
a/ 3 ornsgy Ha Te, wo B OTP BANK Plc. npautoe
KomiTeT 3 nuTaHb BUHAropoau, K1t 3 TOYKU 30py
MOro AisinbHOCTI Ta 0bCAry MOBHOBaXEHb — 3
TOYKM 30py [OOTPMMAHHS BUMOT  MOMITUKK
BuHaropogn (CRD V, CRR), Bu3HauyeHnx
3akoHoaaBcTBOM €Bponencbkoro Cot3dy, LWo
3aCTOCOBYETHCH yCTaHOBaMMU Ha
KOHCONIiI0BAHOMY PiBHiI — NOLLMPIOETLCA HA BCHO
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b/

c/

level — extends to the entire OTP Banking
Group, unless required to do so under the
applicable local statutory provisions, the
Banking Group Enterprise concerned
does not establish and does not operate
a stand-alone remuneration committee.
The remuneration committee tasks
defined by the local statutory provisions
are performed by the Remuneration
Committee of OTP BANK Plc, which has
authority in respect of the entire Banking
Group. If, prior to the entry into force of
this Banking Group Remuneration Policy,
a local remuneration committee was
operating at the Banking Group
Enterprise in the absence of a compulsory
statutory requirement, the Banking Group
Enterprise is obliged to arrange for the
termination of its own remuneration
committee or for the transformation of its
legal status and tasks.

As a general rule, investment fund
manager Banking Group Enterprises
under the AIFM Directive and the UCITS
Directive operating in the OTP Banking
Group are not covered by the institutional
scope of the present Banking Group
Remuneration  Policy, unless the
Supervisory Board of OTP BANK Plc
extends the institutional scope to them
(accordingly, currently OTP Alapkezel§
Zrt. and OTP Ingatlan Befektetési
Alapkezelé Zrt. are still under the
institutional scope of the Banking Group
Remuneration Policy). With respect to
Banking Group Enterprises operating
within the OTP Banking Group and
classed as fund management companies,
the Banking Group  Enterprise’s
Supervisory Board is responsible for
compliance with the remuneration policy
requirements set out in the AIFM
Directive, in view of the fact that the AIFM
Directive does not require the group-level
application of the remuneration policy
requirements set out therein.

If a stand-alone remuneration committee
operates at a Banking Group Enterprise
due to the local statutory requirements
(including remuneration committees other
than those established on the basis of the
CRD V requirements), the subsidiary
concerned is obliged to draw up the
procedural rules of such committees and
send them to the Remuneration
Committee of OTP BANK Plc for
comments. In the event of a subsequent
amendment to the procedural rules, the

BankiBcbky rpyny OTIl, sKWO UbOro He
BMMaraetbCs BigMoOBIiAHO OO0 YMHHUX MICLEBUX
3aKOHOJaB4YMX MOMOXEeHb, BiAMOBiAHA KOMMaHIA
BaHKiBCbKOI rpynu He CTBOPIOE | HE NPUBOAUTL B
[il0 aBTOHOMHU KOMITET 3 NTaHb BUHAropoau.
3aBoaHHA KOMITETY 3 MUTaHb BUHaropoawu,
BU3HAYeEHi MicLEeBMMMU 3aKoHOdaBYNUMK
NnonoXeHHsamMu, BUKOHYe KomiTeT 3 nuTaHb
BuHaropogn OTP BANK Plc., sgkui wmae
MOBHOBaXKeHHSA LWoAo Bceiei baHkiBCbKOi rpynu.
Akwo, 4o HabpaHHSA YMHHOCTI uieto lMoniTukoro
BuHaropoan baHkiBcbkoi rpynu, B KomnaHii
BaHkiBCbKOI rpynu Aisnn Micuesi koMmiTeTn 3
NUTaHb BMHAropoam 3a BiACYTHOCTi 000B'A3KOBOI
3aKoHOOaB4YOi BMMOMM, TO US  KOMMaHidA
BaHkiBcbKkoi rpynu 3o06o0B'A3aHa opranidyBaTtu
NPUNUHEHHS pOBOTM BIACHOrO KOMITETY 3 MUTaHb
BMHaropogn abo  TpaHcdopmauio  1Moro
NpaBoOBOro CTaTycy Ta 3aBAaHb.

6/ Ak npaBuno, KepiBHUK iHBECTULIAHOIO
¢doHay KomnaHii BaHkiBCbKOT rpynu, WO
nignagae nig Oupektmey AIFM Ta
Oupexktuey UCITS, wo aitoTb B baHkiBCbKin
rpyni OTI1, He BiAHOCUTLCS A0 IHCTUTYLINHOT
chepn aii notoyHoi lMonitnkn BaHkiBCbKOT
rpynu Woao BUHaropoau npauiBHUKIB, AKLLO
Harnsgoea paga OTP BANK Plc He
NOWMPUTE Ha HUX IHCTUTYUiIMHY cdepy aii
(signosigHo, Hapasi OTP Alapkezeld Zrt. Ta
OTP Ingatlan Befektetési Alapkezeld Zrt.
BCe Lle nepebyBaloTb Mig iHCTUTYLIAHO
chepoto  gii  TMoniTukn BUHaropoau
BaHkiBcbkol  rpynn). Wo  cTocyeTbes
KomnaHin BaHkiBCLKOT rpynu, siki npautolTb
B pamkax bBaHkiBcbkoi rpynu  OTIl i
KnacuaikyroTbCa SK KOMMNaHii 3 ynpasniHHS
doHgamu, TO HarnsgoBa paga Takoi
Komnamii BaHkiBcbKOT rpynu Hece
BiQNOBIAanNbHICTb 3a AOTPUMAaHHA BUMOT
NoniTUKA  BMHAropoau, BUKMAAEHUX Yy
Oupextusi AIFM, 3 orngagy Ha Te, wWo
Oupektuea AIFM He Bumarae sactocyBaHHS
BMMOI [pYMOBOro piBHA LWOAO MNOMITUKK
BMHAropoau, BUKNageHux y Hii.

B/ Axkwo B KomnaHii BaHKiBCbKOT rpynu npattoe
aBTOHOMHUI KOMITET 3 NUTaHb BUHAropoam
y 3B'A3Ky 3 MiCUEeBMMWN 3aKOHOOABYMMU
BMMOraMn (BKMOYa4uM KOMITETU 3 MUTaHb
BUHAropoau, iHaKkLWi HiXK Ti, WO CTBOPEHi Ha
nigctaei Bumor CRD V), TO BignosigHa
OOYipHA KOMMaHisi 3060B'A3aHa odopMuUTn
npouecyasnbHi npaBuna TakuX KOMITETIB i
Hanpasutn 1x p[o KomiteTy 3 nuTaHb
BuHaropogn OTP BANK Plc. pgns
OTPUMaHHA 3ayBaXeHb. Y pasi BHECEHHS
nojanbLnxX nonpaBoK A0 npoLecyanbHUX
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d/

Banking Group Enterprise shall only send
such an amendment for comments that
materially affects the cooperation
between the Remuneration Committee of
OTP BANK Plc. And the Remuneration
Committee of the Banking Group
Enterprise. The procedural rules of
remuneration committees operating at
subsidiaries must require that, prior to any
of its decision that differ from the
decisions of OTP BANK PIc’s Supervisory
Board, the permission (and if this is
prohibited by the local law, the opinion) of
OTP BANK PIc’'s  Remuneration
Committee shall be requested. The
remuneration committee operating at a
Banking Group Enterprise has an ex post
reporting  obligation, towards the
Remuneration Committee of OTP BANK
Plc, with respect to its decisions made in
accordance with this regulation and with
the decisions of OTP BANK PIc’s
Supervisory Board. The remuneration
committees operating at the subsidiaries
concerned are obliged to cooperate with
the Remuneration Committee of OTP
BANK Plc.

An exception to the obligation set out in
point O are the investment fund manager
Banking Group Enterprises falling under
the AIFM Directive or the UCITS
Directive, in respect of which - if these
subsidiaries have an independent
remuneration committee due to the
requirement of local legislation — the
commenting on the procedural rules of
these committees by the Remuneration
Committee of OTP BANK Plc. or the
supervision of the  remuneration
committees set up at the fund manager
companies by the Remuneration
Committee of OTP BANK Plc. is not
obligatory.

[11.10.2. Reporting obligation of the Banking Group
Subsidiaries

(180) The Banking Group Subsidiaries falling within

the institutional scope of this regulation are obliged to

report retrospectively by February 10 of every year, in

npaeun, KomnaHia bBaHKiBCbKOI  rpynu
Hagcunae onsi OTPMMaHHS 3ayBaXXeHb nvLie
Taki nonpaeku, SIKi CYTTEBO BMMMBAaKOTb Ha
cnisnpauto Mk KomiTteTom 3 nuTaHb
BuHaropoau OTP BANK Plc. i KomiteTom 3
nutaHb BuHaropoan Komnawii BaHkiBCbKOI
rpynu. NpouecyanbHi NnpaBuna KOMITETIB 3
NUTaHb BMHAropoau, WO AiloTb B OOMipHIX
KOMMaHisX, MOBWHHI BMMmaratu, Wob6 [0
NpUAHATTA Byab-aKoro 3 iX piweHb, SKi
Bipi3HAIOTLCA Bif pilleHb Harnagosoi pagun
OTP BANK Plc., 6yB 3anpolieHnuin oo3sin (a
AKLO ue 3ab0pOHEHO MicLueBUM
3aKoHO4aBCTBOM, TO Aymka) Kowmitety 3
nutaHb BuHaropoan OTP BANK Plc.
KomiTeT 3 nMTaHb BUHaAropoaw, Lo npautoe
B KomnaHii  BaHkiBCbkOi rpynu, Mmae
noganblwe 3000B'A3aHHA  3BiTyBaTU A0
KomiteTy 3 nutaHb BuHaropogn OTP BANK
Plc., wono piweHb, NpUAHATUX BIONOBIOHO
0o uiei Monitukn Ta BIgNOBIOHO A0 pilleHb
Harnsgosoi pagn OTP BANK Plc. KomiteTn
3 MNUTaHb BUHAropoaW, WO MpauTb Y
BiQNOBiAHUX OOUipHIX KOMMAaHifaX,
3000B'A3aHi cniBnpautoBat 3 Komitetom 3
nutaHb BuHaropoan OTP BANK Plc.

r/  BuHsTKOM i3 3000B'A3aHb, BUKMAAEHUX Y
NyHKTI B/ € MEHeKep iHBECTULINHNX (DOHAIB
Komnamii BaHkiBCbKOI rpynu, SKi nignagatTb
nig Qupektuy AIFM a6o Oupektusy UCITS,
WOAO0 SKMX — SAKWO Ui AOoYipHi KomNaHii
MalTb He3aneXHUn KoMIiTeT 3 MNuTaHb
BMHAropoau y 3B’sa3Ky 3 BUMOIOK MiCLIEBOrO
3akoHoOaBCTBa - KOMEHTYBaHHS
npouecyansHUX npasun UMX KOMITETIB 3
nutaHb BuUHaropoan Komitetom OTP BANK
Plc. abo Harnsg 3a uuMMmM KomiTeTtamu 3
NUTaHb BWHAropogu, CTBOPEHUMU Npu
KOMMNaHiax 3 KepyBaHHSA doHaamm
Komitetom 3 nwutaHb BuHaropogun OTP
BANK Plc. He € 000B's3KOBUM.

111.10.2 3060B'A3aHHA 3i 3BiTHOCTI [l04ipHiX KOMNaHin
BaHkiBCbKOI rpynu

(180) [HouipHi komnaHii BaHkiBCbKOi  rpynu,  4ki
nignagatoTb nig iIHCTUTYUINHY cdepy 3acToCyBaHHS L€l
MoniTukn, 30008B'A3aHi 3BiTyBaTU peTpocnekTMeHO Ao 10

writing, on NOTOrO KOXHOrO POKY, Y MMCbMOBI hOpMi NPo
a/ designation of the objectives, al BU3Ha4eHHs Linen,
b/ the assessment of performance, and 6/ ouiHKy pe3ynbTaTiB AiANbHOCTI, i
c/ the amount of performance-based B/ po3Mip  BM3HA4YeHOI  BMHaropoau  3a
remuneration determined, and the time pesynbTatamn LisfIbHOCTi, YacoBui rpadik
schedule for its settlement, and il po3paxyHKy, i
d/ on the operation of the Remuneration r/  npo (yHKUioHyBaHHs [NoniTnkn BUHaropoam
Policy in the previous year, to the parent y nonepegHbOMYy poui, MaTEPUHCHKIN
company exercising control over them, KOMMNaHil, ika 34iNCHI0E KOHTPOMb HaZ HUMW,
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and to the Remuneration Committee via

the HODD.
(180/A) The reporting obligation pursuant to point d/ of
paragraph (180 on the operation of the Remuneration
Policy in the previous year does not apply to the
Banking Group Enterprise in which no person
identified under the personal scope of the Banking
Group Remuneration Policy was employed in the
previous business year.
(181) In the interest of establishing and maintaining
consistent practice within the OTP Banking Group — if
necessary due to the differing practices at subsidiaries
— the Remuneration Committee of OTP BANK Plc
initiates the necessary measures at the Supervisory
Board of OTP BANK Plc. The Supervisory Board of
the Bank has an obligation to report to the Board of
Directors on the measures implemented.

[11.10.3. The control criteria
(182) The annual review must assess whether the
entire remuneration system:

a/ works as intended — especially whether the
remuneration payouts are appropriate, and
appropriately the institution’s risk profile,
long-term objectives and plans are
appropriate reflected — and

b/ complies with the applicable national and
international standards, guiding principles
and norms.

(183) If the periodic reviews find that the remuneration
system does not operate as intended or in accordance
with the requirements, the Banking Group Enterprise
is obliged to make a proposal for the drafting of an
appropriate correction plan with the assistance of
HODD.

[11.10.4. Provisions on the avoidance of conflicts of
interest
(184) A person falling within the scope of the Banking
Group Remuneration Policy may not conclude any
hedge transaction, which, in connection with
determination of the extent of the performance-based
remuneration, would negate the impacts of the risk
assumption by providing compensation in the event of
a downward risk adjustment of the performance-
based remuneration. Persons falling within the scope
of the Banking Group Remuneration Policy may not
conclude contracts or agreements, outside OTP
BANK PIc or the Banking Group Enterprise, that are
suitable for reducing the risks arising in connection
with the employee’s activity, or transferring them to a
third party (e.g. the contract obliges the third party to
make direct or indirect payments to the employee
concerned in connection with, and proportionately to,
the amount deducted from the performance-based
remuneration). The above restrictions do not preclude
the persons concerned or the Banking Group
Enterprise from taking out liability insurance for

Ta KomiTeTy 3 nuTaHb BMHaropoam yepes

OOPYNP.
(180/A) 3060B'si3aHHA 3i 3BiTyBaHHS BigNoOBIiAHO A0
nignyHkTy r/, nyHKTy (180 npo dyHKUioOHyBaHHS MoniTukm
BMHAropoam B nornepeaHbOMy pPOLLi HE MOLUMPIOETLCS Ha
KkomnaHito BaHkiBCbKOi rpynu, B kil >xogHa ocoba,
ineHTMdgikoBaHa nig ocobucTo cdeporo 3aCTOCYBaHHS
MoniTnkn BuHaropoan baHkiBCbKOi rpynu, He ©Oyna
npaLeBnaliToBaHa B nonepeaHboMy hiHaHCOBOMY poLi.
(181) B iHTepecax CTBOpeHHA Ta MiATPUMAHHSA
nocrnigoBHOI NpakTMku B paMkax baHkiBcbkoi rpynu OTI
— Yy pasi HeoOXiAHOCTI y 3B’A3KY 3 TUM, LLO NPAKTUKN Y
OOUIpHIX KOMNaHisx BigpisHATbCs — KomiTeT 3 nuTaHb
BuHaropogm OTP BANK Plc. iHiuitoe HeobxigHi 3axoan y
Harnspgogin pagi OTP BANK Plc. Harnsigosa paga baHky
30008B'a3aHa 3BiTyBaTM nepen Papoto gupektopiB npo
BMPOBaKEHI 3axX0aMu.

11.10.3 KpuTtepii KoHTpono
(182) WopiyHni nepernsg NOBMHEH OLHIOBaTH, Y1 BCS
cucTema BMHaropoau:

a/ mpayroe 3a npusHadeHHsmM — 0cobnueo yu
fpasunbHUMU € 8uniamu euHa2opodu, i Yu
HanexHumMm YuHOM 8i0obpaxeHi npoginb
PU3UKY ycmaHoeu, doe20cmpoKosi uini ma
nnaHu — i

6/ eidnosidae 3acmocoB8HUM HaUioHallbHUM

ma MpKHapoOHUM cmaHdapmam, KepieHUM
npuHyunamM ma Hopmam.
(183) Axkwo nepiognyHi nepernsav BUSBNSAIOTb, LWO
cucTeMa BUHaropoau He npautoe 3a npusHavyeHHsam abo
BiQNOBIOHO [0 BMMOr, TO KOMMaHisa baHkiBCbKOI rpynu
3000B'A3aHa BHECTU MpOMO3uLil0 NPO  CKragaHHs
BignNoBigHOro NnaHy kopekuii 3a cnpusHHa JOPYIP.

1.10.4 [MonoxeHHsA
iHTepeciB

(184) Ocoba, gka nmignagae nig cdepy 3acTOCyBaHHS
MoniTukn BMHaropogu bBaHKIBCbKOI rpynn, He MoXxe
3[iICHIOBATU XXOA4HOI onepauii Xed)XyBaHHs, sika Yy 3B'A3Ky
3 BM3HAYEHHAM PO3Mipy BMHAropoaum 3a pesyrnbratamu
AignbHOCTI HiBentoBana 6 Hacnigkm NPUAHATTS PU3NKY
WMAXOM HadaHHA KOMMeHcauii y pasi  3HWKEHHSA
KOPUryBaHHSA pU3UKy BMHAropogu 3a pesynbratamu
gignebHocti. Ocobu, ki nignagawTs nig  cdepy
3actocyBaHHs [NoniTukn BMHaropoan bBaHkiBCLKOT rpynu,
He MOXYTb YKMnagaTu KOHTpakTu abo [oroBopu 3a
mexxamm OTP BANK Plc. abo KomnaHii BaHkiBCbkoi
rpynu, ski NigxoaaTb AONS 3HWXKEHHS pPU3KKIB, LLO
BVHUKaOTb y 3B'A3KY 3 AiANbHICTIO npauiBHuMKa, abo
nepegadvi ix TpeTii CTOPOHi (Hanpwknag, Aorosip
3000B'A3ye TpeTio CTOPOHY 3AilcHioBaTM npsmi abo
HenpsMi BUNaaTu BignoBiAHOMY NpauiBHUKY Y 3B'A3KY 3 Ta
NPOMNOPLINHO OO CYMU, LLIO BUPAXOBYETHCS 3 BUHAropoam
3a pesynbTatamu  AidneHocTi). HaBegeHi  Buule
obMexeHHs He 3aBaxatTb BignosigHUM ocobam abo
KomnaHii BaHKiBCbKOI rpynn 0ogOopMUTN CTpaxyBaHHS

NPO YHWUKHEHHS KOHIiKTY
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potential loss events related to the risk assumption,
and thereby mitigating the risk to the Banking Group
Enterprise as a whole. In order to confirm this
commitment the staff falling under the personal
scope of the Banking Group Remuneration Policy
obliged to make the statement set out in Annex 2,
as part of the content of the target agreement
when signing the target agreement.

(185) Should the employee concerned breach the
prohibition set out in the previous paragraph, the
employer
a/ may claim indemnification, or
b/ instead of indemnification, may demand that
the employee concerned cede to it the
transaction concluded on his/her own
account, or
¢/ may demand that he/she release his/her
gain originating from the transaction
concluded on another person’s account, or
assign his/her claim in respect thereof, to
the employer.

In accordance with the requirements of the NBU
Board Resolution Ne814-dec. as of December 03,
2018 “On approval of the Methodological
recommendations regarding the organization of
Corporate Governance in BANKs of Ukraine” (with
changes and additions) starting from 1st of July 2020
in JS OTP BANK Ukraine its own Remuneration
Committee of Supervisory Board operates, which acts
according to the Regulation of the committees of the
Supervisory Board JS OTP BANK (or according to its
actual edition with changes and additions), approved
by Supervisory Board Resolution Ne 16-2020 dd
22.04.2020 and confirmed by OTP BANK PIc.

According to above mentioned Regulation prior to
consideration or approval of any decision of the
Remuneration Committee of the Supervisory Board of
the BANK, that differs from the decisions of OTP
BANK Plc.’s Supervisory Board, the permission (and
if this is prohibited by the legislation of Ukraine, the
professional opinion) of OTP BANK Plc.’s
Remuneration Committee shall be requested. The
Remuneration Committee of the Supervisory Board of
the BANK has annual ex post reporting obligation
towards the Remuneration Committee of OTP BANK
Plc., with respect to its decisions made in accordance
with this Regulation and with the decisions of OTP
BANK Plc.’s Supervisory Board. The Remuneration
Committee of the BANK is obliged to cooperate with
the Remuneration Committee of OTP BANK Plc.
Responsibility for the observance of this point of the
Regulation is put on the HR Directorate of the BANK.

BiANoBiAanbHOCTi 3a MOTEHUiNHi 30UTKW, noB'A3aHi 3
NPUAHATTAM PU3KKY, | TUM CaMMM MOM'SIKLUEHHS PU3UKY
ansa Komnawin baHkiBCcbKOi rpynu B UWinoMy. 3 meToto
NiATBEPAKEHHA LbOro 3000B'A3aHHA NpauiBHUKKU, AKI
nignagaroTe nig ocoboBy cdepy 3acToCcyBaHHs
Monitnkn BUHaropoam BaHkKiBCbKOI rpynum,
3000B'si3aHi 3po6uTH 3aABYy, BUKNageHy B [loaaTKy 2,
AAK YacTMHa 3MicTy UinboBOi yrogu nig 4ac
niagNucaHHA LinbLoBoOi yrogu.

(185) Akwio BignNoOBIgHWIA NpaUiBHUK NOpyLLYe 3a60pPOHM,
BMKINaZeHi B nonepeaHboMy NyHKTi, To poboToaaBeLb

a/ MoXxe BUMaraTu BiglkoaoyBaHHS, abo

6/ 3amicTb BigLWKOOYBaHHS, MOXe BMMaraTu
BiJ BiAMOBIAHOrO MpauiBHMKA NOCTYNUTUCSA
nomy onepadieto, sika 3AiNCHIOETLCH 3a MOro
BMacHUn paxyHok, abo

B/ MoOXxe BMMaraTtu, Wwob BiH BiAMOBMBCS Bif
CBOro  goxoay Bif onepadit, dKa
3[iACHIOETLCS 3a paxyHOK iHWoi ocobu, abo
nocTynuTucs poboToaaBLO CBOE BUMOTOHO
L1040 HbOTO.

3rigHo 3 Bumoramu piweHHs HBY Ne814-pw Big

03.12.2018 «lpo CXBareHHs MeToanyHmnx
pekoMeHAauih  WoAO0  OpraHisauii  KopnopaTUBHOrO
ynpaeniHHA B baHkax YkpaiHm» (3i 3miHamn Ta
ponoBHeHHsimn) B AT «OTI BAHK» VYkpaiHn 3

01.07.2020 pie BnacHun KomiteTr Harnsposoi Pagu 3
nUTaHb BUHaropoau, LiAnbHICTb SAKOro 34IMCHI0ETHCA
3rigHo 3 [NonoxeHHsaM Npo komiteTn Harnsgosoi pagn AT
«OTI BAHK» (3rigHO 3 MOro 4uHHOW pepakuieto 3i
3MiHaMKU Ta OONOBHEHHAMM), 3aTBEPIKEHOMO PillEHHSM
Harnsposoi Pagn Ne 16-2020 Big 22.04.2020 Ta
noromkeHoro OTP BANK Plc.

BianosigHo 0o BkasaHoi [MoniTukn 40 MOMEHTY po3rnsagy
M NpUAHATTS  Oydb-AKoro  piweHHs  Komitetom
HarnsgoBoi pagu 3 nuTaHb BuHaropoaun baHky, ske
Bigpi3HAETbCA Big piweHb Harnggosoi pagu BAT OTI
BAHK (OTP BANK Plc., YropwwuHa), HeobxigHO
oTpumaTu [03Bin (akwo ue 3ab0pOHEHO
3aKOHOOABCTBOM YKpaiHW, - TO NpodecinHMin BUCHOBOK)
KomiteTy 3 nutaHb BuHaropoau BAT OTI BAHK. KomiteT
Harnsgosoi paau 3 nuTaHe BuHaropoan bBaHky
3000B’s13aHMI LLOpiYHO 3BiTyBaTM nepen KomiteTom 3
nutadb BuHaropoaum BAT OTIM BAHK (OTP BANK Plc.,
YroplwmHa) Woao NnpunHATUMX pilleHb BignoBigHO Ao uiel
Monitvkn Ta wopo piweHb Harnsgosoi pagn BAT OTI
BAHK. KowmiteT 3 nuTaHb BuHaropoau bBaHky
3000B’A3aHMiA cniBnpautoBaTtn i3 KomiTeTom 3 nuTaHb
BuHaropogn BAT OTI1T BAHK. BignosiganbHicTb 3a
BUKOHAHHA BUMOT LbOro nyHKTy MoniTMku noknagaerbca
Ha [lenapTameHT ynpaBniHHA nepcoHanom baHky.
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[11.11. Provisions relating to disclosure

(186) OTP BANK PIc ensures the appropriate level of
transparency with respect to both the Banking Group
Remuneration Policy and the risks associated with it.
It makes the requirements of the Banking Group
Remuneration Policy accessible to all stakeholders,
internally to the executives and employees concerned
and the owners, and to the public.

(187) The Supervisory Board of OTP BANK Plc
publishes certain provisions of the Banking Group
Remuneration Policy on the official website of OTP
BANK Plc (www.otpBANK.hu). In the course of the
publishing, OTP BANK Plc discloses summary
information about the Banking Group Remuneration
Policy, the remuneration practice, and the
remuneration of employees whose activity has a
material impact on the institution’s risk assumption.
(188) The disclosed information regarding the
remuneration policy must be consistent with the other
information disclosed by OTP BANK Plc and the
Banking Group Enterprise.

IV.implementation guide

(189) The paragraphs of the present regulation shall
be implemented as follows, depending on whether the
Banking Group Enterprise is located in the territory of
Hungary, in the territory of the European Union or
outside the territory of the European Union:

11111 NMonoxeHHs Npo po3KpUTTA iHopmauil

(186) OTP BANK Plc. 3abe3neuye HanexHuin piBeHb
npo3opocTi AK wofo lMonitvkn BuHaropoan baHkiBCbKOI
rpynu, Tak i Woao noe'si3aHnX 3 Heto puaukie. Lie pobutb
Bumorn [Monitukn  BuHaropogn bBaHkiBCbKOI  rpynu
OOCTYNHUMW ANS BCiX akuioOHepiB, i BHYTPIWHbO - Ans
BiANOBIOHUX KEPIBHMKIB, NpaUiBHUKIB, BNACHWKIB, a TAKOX
Ans rpoMaacbKoCTi.

(187) Harnagosa paga OTP BANK Plc. nybnikye okpemi
nonoxexHs Monitukn BuHaropoam baHkiBCbKOI rpynu Ha
ogininHomy canti OTP BANK Plc. (www.otpBANK.hu).
Mig yac ny6nikauii OTP BANK Plc. po3kpuBae 3BegeHy
iHbopmauito npo [Monituky BuHaropoan baHkiBCbKOT
rpynv, MpakTUKy BWHAropoau, a TakoX BuMHaAropoay
npauiBHUKIB, OIASNbHICTb SKMX Ma€ CYTTEBUA BMAMB Ha
NPUNHATTSA PU3UKIB YCTaHOBM.

(188) PoskpuTa iHpopmaLis Wwoao NoniTUKK BUHaAropoau
NnoBWHHa ys3romxyBanacs 3 iHwWow iHdopmadieto,
poskputoto OTP BANK Plc. Ta komnaHieto baHkiBcbKol

rpynu.

IV. KepiBHULTBO 3 BNpOBagXeHHS

(189) MyHkTYM wiei MoniTMKN BNPOBaMKYOTLCS HACTYMHUM
YMHOM, 3anexHO Bi4 TOro, YN 3HAXOAMTBLCS KOMMaHis
BaHkiBCbKOT rpynun Ha TepuTopii YropLmMHu, Ha TepuTopil
€sponencokoro Cotody abo 3a mexamun TepuTopii
€sponencbkoro Cotosy:

Companies Exception  to | Method of Komna-ii BuHsatkn wopo | Cnoci6c
implementation | implementation BMNPOBa/XKeHHsA | BNpoOBafXeHHs
Hungarian Banking | point (31)a Regulation type Yropcebki nianyHkT (31)a BnpoBagxeHHs Tuny
Group Enterprises | paragraph (37 implementation of KOMMaHii NyHKT (37 pernameHTy Wono0
listed in Annex 1 paragraph (60 the whole of the BaHkiBcbkoi nyHKT (60 BCbOrO JaHOro
paragraph (64 present regulation, rpynu, NyHKT (64 pernameHTy,
paragraph (65 deviation is only nepeniyexi B NyHKT (65 BiOXUNEHHS
point (147)ac allowed in Dopatky 1 nianyHkT (147) [0nycKaeTbCs TiNbKM
point (147)ae accordance with aB BiANOBIAHO OO
point (152)b the provisions of nianyHkt (147) NOSOXeHb LIboro
paragraph (155 the an KepiBHuuTBa 3
Implementation nianyHkT (152)6 BMPOBaXEHHS.
Guide. The nyHKT (155 KomnaHis
Banking Group BaHkiBCcbKOI rpynu
Enterprise is not He 3060B'A3aHa
obliged to BNpoBagXyBaTu
implement the NOMOXEHHS,
provisions listed in nepenivyeHi B Lin
the present table, Tabnuui, siki e
which are BUHATKaMK OO0
exceptions to BMNPOBaAXXEHHS.
implementation. IHO3eMHi nyHKT (60 BrnpoBagxeHHs Tuny
Foreign  Banking | paragraph (60 Regulation type KOMMaHii NyHKT (61 pernameHTy LWoao
Group Enterprises | paragraph (61 implementation of BaHkiBcbkoi nyHKT (63 BCbOro JaHOro
located in the | paragraph (63 the whole of the rpynu, nianyHkt (147) pernameHTy,
territory of the | point (147)ac present regulation, po3TalLoBaHi aB BiOXWMEHHS
European Union, | point (147)ae deviation is only Ha TepuTopii nianyHkt (147) [OMNyCKaeTbCH TiNbKN
listed in Annex 1 paragraph (150 allowed in €Bponencbkor | ag BiANOBIgHO A0
point (152)b accordance with o Cotosy, nyHkT (150 NonoXeHb Lboro
paragraph (155 the provisions of nepeniyeHi y nianyHkt (152) 6 | KepiBHuuTBa 3
the Hopatky 1 nyHKT (155 BNPOBaAXeHHS.
Implementation KomnaHis
Guide. The BaHkiBcbkoi rpynu
Banking Group He 3060B'A3aHa
Enterprise is not BMpOBaAXyBaTu
obliged to NOMOXEHHSA,
implement the nepeniyeHi B Ui
Crartyc goKkymeHTa CornacoBaHo ABTOp AOKYMeEHTa CHEMUS Galyna Leonidivna
[ata norogxeHHs gokymeHta | 07.12.2022

61 cTop.



©otp

Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine /
MoniTtuka BuHaropoau MixHapogHoi BaHkiscbkoi rpynu OTI, sika nignsrae BnpoBagXeHHI0 yyacHukamu baHkisebkoi rpynm OTI B YkpaiHi

provisions listed in
the present table,
which are
exceptions to
implementation.
Foreign  Banking | paragraph (37 Regulation type

Group Enterprises | paragraph (61 implementation of
located outside the | paragraph (62 the whole of the
territory of the | paragraph (63 present regulation,
European Union, | paragraph (65 deviation is only
listed in Annex 1 point (147)ab allowed in
point (147)ad accordance with
paragraph (150 the provisions of
point(152)a the
paragraph (154 Implementation
Guide. The

Banking Group
Enterprise is not
obliged to
implement the
provisions listed in
the present table,
which are
exceptions to
implementation.
(190) Deviations applied from the provisions of the
present regulation in respect of each country, due to
local regulatory specificities and exceptional business
circumstances:

Country | Permitted deviation

Russia Due to local labor law regulations, the clawback
rules in paragraphs (132-(133 of the Regulation
are not applicable.
Pursuant to Regulation No. 154-I of the Central
BANK of the Russian Federation, JSC OTP
BANK (Russia) operates an independent
remuneration committee.
Pursuant to Regulation No. 154-1 of the Central
BANK of the Russian Federation, for the
personnel identified by this regulation in JSC OTP
BANK (Russia) as defined in this regulation
(which partially overlaps with the identified
personnel defined by the Banking Group
Remuneration Policy) the ratio of performance-
based remuneration to total remuneration is at
least 40%.
Croatia For executive directors (members of the
management board) of institutions, the deferral
period is 5 years.
The rules on the maximum ratio of performance-
based remuneration in accordance with
paragraph (65 of the Regulation shall apply to the
entire staff of the institution.
The retention rule under paragraph (113 of the
Regulation applies not only to the short-term part
of performance-based remuneration but also to
the deferred parts, and to the sub-consolidated
and locally identified personal scope as well (in
the latter cases including both short-term and
deferred parts).
With regard to the local proportionality rules, for
identified persons whose performance-based
remuneration does not exceed HRK 200,000 in a
given assessed year and at the same time does
not exceed 30% of the annual basic
remuneration, the deferral rules under Chapter III.
6 and the asset-based payment rules under
paragraph (53 of the Regulation do not apply to
the performance-based remuneration.
Due to local supervisory requirements, OTP
BANKa d.d. operates an independent
Remuneration Committee.

Tabnuui, Ski €
BUHSATKaMM LLOJO
BNPOBaAXXEHHS.
IHO3eMHI nyHKT (37 BnpoBamxkeHHs Tuny
KOMMaHii nyHKT (61 pernameHTy LWoao
BaHkiBcbkoi nyHKT (62 BCbOrO JaHOro
rpynu, nyHKT (63 pernameHTy,
posTalLoBaHi nyHKT (65) BiOXUMNEHHS
3a Mexamu nignyHkt (147) [0NyCKaeTbCH TiNbKM
TepuTopii ab BignoBiaHO Ao
€sponencbkor | nmignyHKT (147) NOSOXeHb LIboro
o Coto3y, ar KepisHuutea 3
nepeniyexi y nyHKT (150 BMPOBaXEHHS.
Hopatky 1 nianyHkT (152)a Komnanis
nyHKT (154 BaHkiBcbkoi rpynu
He 3060B'A3aHa
BNpOBagXyBaTh
NONOXEHHS,
nepenivyeHi B uin
Tabnuui, aki €
BUHATKaMM LLIOAO
BNPOBaAXXEHHS.

(190) BigxwvneHHs, WO 3aCTOCOBYKOTbCA 3rgHO 3
NOMOXEHHSAIMW LbOro AOKYMEHTY LOoAO0 KOXHOI KpaiHu,
06ymOBnEHi MiCLEBUMWN HOPMATUBHUMMK OCOBNNBOCTAMM

Ta BUHATKOBUMU }J,iJ'IOBl/IMVI obcTaBUHaAMM:

KpaiHa | [lo3aBoneHe BigXuneHHs

Pocis Y 3B'A3Ky 3 MicueBMMW npaBunamu TPyAOBOrO
3aKOHOAaBCTBa, MpaBWna MOBEPHEHHS BUMMaYeHnX
KowTiB nyHkTiB (132-(133 uboro PernameHty He
3aCTOCOBYOTBCS.

BignosigHo Ao [MonoxeHHs Ne154-1 LieHTpansbHoro
6aHKky Pocincekoi dPepepauii, B8 AO «OTIM BAHK»
(Pocis) pie He3anexHui KOMITET 3 BUHAropoa.
BignosigHo go [MonoxeHHs Ne154-1 LieHTpansHoro
6aHky Pocilicbkoi  dPepepauii  woao  nepcoHany,
ineHTudikoBaHoro uum pernameHtom B AO «OTI
BAHK» (Pocis), sik Le BU3Ha4YeHO B LbOMY perfiameHTi
(AKUA 4acTKOBO NepeTVMHaETbCs 3 iAeHTUMIKOBaAHUM
nepcoHanoM, Bu3HaveHum [loniTukow BMHaAropoau
BaHkiBcbkOi  rpynu) BiOHOWEHHS BuHaropoau 3a
pesynbTaTamy AiSnNbHOCTI A0 3aranbHOi BUHaropoam
CTaHOBUTbL He MeHLwe 40%.

XopBa | [na BWKOHaBYMX AMPEKTOPIB (YNEHIB NpaBriHHSA)
Tis yCTaHOB nepiof BiACTPOYKM CTAHOBUTb 5 POKIB.
MpaBuna npo  makcumanbHe  CRiBBiAHOLLEHHS
BMHAropoau 3a pesynbTaTamu AiSnbHOCTI BiANOBiAHO
00 NyHKTY (65 uboro PernameHTy MOLUMPIOOTLCA Ha
BECb MepcoHar ycTaHoBMu.

MpaBuno ytpumaHHsa nyHkTy (113 uboro PernameHty
3aCTOCOBYETbCS He TifbkW [0 KOPOTKOCTPOKOBOI
YaCTUHY BYHAropoam 3a pesynbTatamu AisnbHOCTI, ane
i Ha BiACTPOYEHi YacTUHK, a TakoX A0 0coboBoi cdepu
3aCTOCyBaHHs, iaeHTudikoBaHoI Ha cy6-
KOHCOMifoBaHOMY i MiCLLeBOMY PpiBHIi (B OCTaHHiX
BUMafKax BKIOYaYM SK KOPOTKOCTPOKOBI, TaK i
BiJCTPOYEHI YacTuHM).

LLlo cTocyeTbea micueBmx npaBum NPOMOPLIAHOCTI, TO
ans  ineHTudikoBaHnx ocib, ums BuHaropoda 3a
pesynbTatamu AisnbHOCTi He nepesuwye 200 000
XOPBAaTCbKMX KYH B AaHWI OLiHIOBaHWI PiK i MpY LibOMY
He nepeswulye 30% pi4HOT OCHOBHOI BMHaropoau, To
npasuna BiACTPOYKW BignosigHo 4o po3ainy lll. 6 Ta
npasuna onnaTM Ha OCHOBI aKTUBIB BiAMNOBIAHO A0
nyHkTy (53 Uboro PernameHTy He 3aCTOCOBYIOTbLCH A0
BMHAropoau 3a pesynbTatamu AisfibHOCTI.

Y 3B'A3Ky 3 MicLeBMMW HarnsgoBMu BuMoramu, 8 OTP
BANK dd. gie HezanexHuin KomiTeT 3 BuHaropog.
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(191) From Appendices 1 and 2 to the present
regulation (institutional and personal scope), the
Banking Group Enterprise is obliged to implement only
the parts relevant to them. If the Banking Group
Enterprise qualifies as an institution leading a sub-
consolidated group, the companies belonging to the
sub-consolidated group lead by the Banking Group
Enterprise shall also be indicated in Annex 1. If the
Banking Group Enterprise does not employ any
identified employee at the time of the implementation
of the present regulation, this fact must be indicated in
Annex 2.

(192) From the table in paragraph (117 of the present
regulation, which contains country-differentiated
amounts, the Banking Group Enterprise is obliged to
implement only the parts relevant to them.

(193) The Banking Group Enterprise is entitled to
supplement the description in subchapter 111.10.1 of
the present regulation, which contains the main
responsibilities and powers, with local responsibilities

OTP BANKa d.d. excludes the possibility of the OTP BANK dd. Buknto4ae MOXNMBICTb 3aCTOCYBaHHS
application of the preferentially priced share npemii y akuisx 3a nNpuBinerioBaHo LiHOK NiAMYHKTY
award under point (54)b/ of the Regulation. (54)6/ uporo PernameHTy.

Slovakia | The deferred part of the performance-based CnoBa | BigcTpoyeHa yacTMHa BMHaropoau 3a pesynbTaTamu
remuneration will be paid only in the last year of Y4ymHa AISNbHOCTI BUMMAYyeTbCs N1LLIE B OCTaHHIN pik nepiogy
the deferral period, contrary to the general BiJCTPOYKM, BCynepey 3aranbHUM NMOMOXEHHAM MyHKTY
provisions of paragraph (120 of the Regulation. (120 uboro PernameHTy.

Romania | The retention rule under paragraph (113 of the PymyHi | Mpaeuno ytpumanHs nyHkTy (113 uyboro PernameHty
Regulation applies to 100% of the share-based A 3aCcTOCOBYETLCA [0 100%  BuHaropogn  3a
performance remuneration, as well as to the pe3ynbTaTtamu AiSNbHOCTI HA OCHOBI aKLii, a TakoX Ha
deferred parts in addition to the short-term parts BiACTPOYEHi YaCTMHM Ha JOAATOK 40 KOPOTKOCTPOKOBUX
of the performance-based remuneration, and to YacTUH BMHaropodu 3a pesynbTaTaMmu AisnbHOCTI, a
the sub-consolidated and locally identified TakoXX A0  ocoboBoi  cdepu  3acTocyBaHHS,
personal scope as well (in the latter cases ineHTudikoBaHoi Ha cyb-koHconigoBaHOMY | MicLEeBOMY
including both short-term and deferred parts). piBHi (B OCTaHHIX BuMagkax BKYaK4M  SK
Due to local supervisory requirements, OTP KOPOTKOCTPOKOBI, TaK i BiACTPOYEHi YaCTUHW).

BANK Romania S.A. operates an independent Y 3B'A3Ky 3 MicLeBMMK Harnsgosmu Bumoramu, B OTP
Remuneration Committee. BANK Romania S.A. pgie Hesanexuuin Komitet 3

Moldova | Due to local supervisory requirements, BMHaropo[.

Mobiasbanca - OTP Group S.A. operates an Mongo | Y 3B'si3Ky 3 MiCLeBUMW HarnsigoBMMWM BMMOramu, B
independent Remuneration Committee. Ba Mobiasbanca - OTP Group S.A. pie HesanexHun
KowmiTteT 3 BUHaropog.

In case of managers of institutions in charge of

control functions, contrary to the provision of Y BuMNagKy KepiBHWKIB yCTaHOB, siki BignosigawTb 3a
paragraphs (104) and (107)b/Momwunka!l dyHKUii KOHTpPOMIO, BCynepey MOMOXEeHHAM po3ainis
Oxepeno nocunaHHA He 3HaWAeHo., the (104) i (107)b/, iHCTUTYUIMHI Ta iHAMBIQYanbHI UiNi He
institutional and individual targets must not be NMOBWHHI 3BaXXyBaTWCS, pe3ynbTaT nonepeaHboi OLiHKM
weighted, the result of the preformance appraisal BM3HAYAETLCS BMKIOYHO BUKOHAHHSM iHOMBIAYaNbHUX
is determined solely by the fulfilment of individual uinem Ha oOcHoBi BuMOr HauioHanbHoro 6aHky
targets, based on the requirements of the Mongosw.

National Bank of Moldova. Bonra Y 3B'A3Ky 3 MiCLLEBMMM HarnsgoBMMmn Bumoramu, B DSK

Bulgaria | Due to local supervisory requirements, DSK pist BANK AD gie He3anexHuin KomiTeT 3 BUHaropog.
BANK AD operates an independent Crnose Y 3B'A3ky 3 MicueBuMU Harnsigosumy Bumoramu SKB
Remuneration Committee. HisA BANK dd. gie He3anexHuin KomiteT 3 BUHaropog.

Slovenia | Due to local supervisory requirements, SKB MpaBuno yTpumaHHs 3rigHo 3 nyHkToM (113 lMoniTukm
BANKa d.d. Ljubljana operates an independent 3actocoByeTbcsl A0 100% uvacTku y BUrMSAAI akuin
Remuneration Committee. KOPOTKOCTPOKOBOro BOHYCY 3a pe3ynbTaTu AisNbHOCTI
The retention rule under paragraph (113 of the Ha nepiof y 2 poku i 3actocoByeTbecs A0 100% yvacTku
Regulation shall apply to 100% of the share- y BUMMSAI akuii nepLlioro BiACTPOYEHOro TpaHLWy Ha
based part of the short-term performance bonus nepiog B 1 pik, SiKWO BMHaropoga 3a pesynbTatamu
for a period of 2 years and it shall apply to 100% AISNbHOCTI BU3Ha4eHOro npauiBHuka nepesuiye 50
of the share-based part of the first deferred 000 eBpo.
tranche for a period of 1 year, if the performance-
based remuneration of the identified employee
exceeds EUR 50,000.

(191) 3 Oopatkis 1 i 2 go uiei Monitnkn (iHCTUTYUiNHa Ta
ocoboBa cchepa 3acTtocyBaHHS) KomnaHia BbaHkiBCbKOi
rpynu 3060B’si3aHa BNpOBadKyBaTW TiflbkW Ti YaCTWHW,
WO MalwTb A0 HbOrO BIOHOLUEHHA. AKWO KOoMMNaHis
BaHkiBCbKOT rpynu KBanigikyeTbca sK ycTaHoBa, LWO
o4vonte cyb-koHcoMigoBaHy rpyny, TO KOMNaHii, Lo
HanexaTb [0 Cyb-KOHCOMiQOBAHOI rpynu, siki OYOJIOE
KOMMaHisi BaHKiBCbKOT rpynu, TakoX NOBUHHI OYTU BKa3aHi
B Hopatky 1. fAkwo komnaHia BaHkiBCbKOI rpynn He
npaLeBnawToBye »KOOHOro iaeHTndikoBaHOroO
npauiBHMKA Ha MOMEHT BMNpOBamKeHHs uiei MoniTukn, To
uen dakT NnoBuHeH 6yTn BKasaHui y [logaTky 2.

(192) 3 Tabnuui nyHkTy (117 uiei MNoniTukK, 9ka MiCTUTb
AndepeHuiioBaHi  3a  KpaiHamMy  CymK,  KOMMaHis
BaHkiBCcbKOi rpynu 3000B's3aHa BNpOBaaXyBaTW TiMNbKu
BiANOBIAHI ANS HEOrO YaCTUHM.

(193) KomnaHist BaHkiBCbKOT rpynu Mae npaso AONOBHUTU
onuc nigpo3giny I11.10.1 uboro pernameHTy, KU MICTUTb
OCHOBHi 00OB'A3KM Ta MNOBHOBAXEHHS, MiCLIEEBUMU
oboB'A3kamMn  Ta MOBHOBAXEHHAMW BiONOBIAHO [0
BNaCHOI OpraHisauinHoi CTPYKTYpW.
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and powers according to its own organizational
structure.

(194) If the Banking Group Enterprise has an
independent Remuneration Committee, the relevant
rules on conflicts of interest shall be set out in
Subchapter 111.10.4.

(195) Where local legislation also imposes a local
disclosure obligation on the Banking Group
Enterprise, its rules shall be set out in Subchapter
l.11.

(196) In order to comply with local legal and
supervisory requirements, the Foreign Banking Group
Enterprise may supplement the provisions of the
present regulation, in which case it is necessary to
indicate these legal and supervisory requirements in
chapter II.3.

V. Closing provisions

(197) This regulation enters into force on the day of its
publication, 2022, with the
proviso that — with the exceptions stated therein — its
provisions are applicable from 1st January 2022. The
provisions of the policy relating to commitments may
be amended by the Banking group-member employer
concerned — in part or in full, and also in view of the
employment situation in the given country — during the
year, to the detriment of the entitled person if needs
be, insofar as fulfilment of the associated obligation
has become impossible, or it would entall
disproportionate damage for the given BANK group-
member employer. All persons concerned must be
informed of this in the manner usually applied locally,
and furthermore, if necessary the individual
agreements must be amended.

V.1. Transitional provisions

(198) Exemptions from the personal scope approved
pursuant to the former provisions of paragraph (36) of
the present Regulation until 14 June 2021, by the
Supervisory Board in its own competence, without the
need for the MNB's approval, may no longer be
considered valid in 2022, contrary to the provisions of
paragraph of these Regulations.

(199) Deleted

VI. Annexes and Schedules

a/ Annex 1: Declaration on the settlement of
share-based variable remuneration

b/ Annex 2: Statement on the prohibition to
apply hedging strategies

¢/ Schedule 1: Companies within the
institutional scope of the Banking Group
Remuneration Policy

d/ Schedule 2: Positions within the personal
scope of the Banking Group Remuneration
Policy at Banking Group Subsidiaries

(194) Axkwo «kKomnaHia baHKiBCbKOI  rpynn  mae
He3anexHun KomiteT 3 nMTaHb BUHAropoau, To B po3aini
[11.10.4 noBuHHI 6YyTK BUKNaaeHi BignoBigHi npasuna npo
KOHGMIKT iHTepeciB.

(195) Axwo micueBe 3aKOHO4ABCTBO TaKOX NOKMagae Ha
KomnaHito baHkiBCbKOi rpynu MicueBe 3000B's3aHHS
OO0 pO3KpUTTS iHbopmalii, TO Moro npaeuna NOBUHHI
6yt BuknageHi B nignyHkTi 111.11.

(196) 3 meTO OOTPUMAHHS NOKaNbHOIO 3aKOHO4ABCTBA
Ta HarnagoBux BUMOT, |HO3eMHa KoMnaHiss baHKiBCbKOT
rpynun Moxke 4ONOBHIOBATU NOJTOXKEHHSA LbOr0 JOKYMEHTY,
B TakoMy Bunagky HeobXigHO BKasaTu Taki NpaBoOBi Ta
Harnsgosi BuMmoru B po3agini 11.3.

V. 3aKno4Hi NONoXeHHsA

(197) Uen pokymeHT Habupae YMHHOCTI 3 AHA MOro
onybnikyBaHHs, 2022 poky, 3a ymoBMW,
WO — 3 BUHATKAMMW, 3aSBNEHVMWU B HbOMY — WOrO
NOSTIOXXEHHSA 3acTOCOBYOTbCA 3 1™ ciyHa 2022 poky.
MMonoxeHHa noniTMKKM, WO CTOCYyrTbCA 3000B'A3aHb,
MOXYTb OyTK 3MiHeHi poboToaaBLEM-HIEHOM
BaHkiBCbKOI rpynu — 4acTkoBO abo MOBHICTIO, @ TAKOX 3
ornagy Ha cuTyauilo 3 npaudeBnawiTyBaHHSAM B AaHin
KpaiHi — NPOTArom poKy, Ha LLIKOAY YNOBHOBaXeEHi 0cobi,
AKWO Le HeobXiAHO, OCKiNbKM BMKOHAHHS BignoBigHOro
3060B'A3aHHA CTano HeMOXnMBUM, abo Le CNpUYNHUIIO
6 HenponopuinHy wWwkogy Ansa pgaHoro pobortoaaBLus-
uyneHa baHkiBcbKoi rpynu. Bci BignoBigHi ocobun NOBMHHI
6yTm npoiHdOpMOBaHi NpoO Ue B MOPSAKY, AKUW, $K
npaBumno, 3acTOCOBYETLCA Ha MICLEBOMY PiBHi, i, KpiMm
TOro, Mpu HeoOXiOHOCTi MOBUHHI OYTW 3MiHEHi OKpeMi
Jorosopu.

V.1 MNepexiaHi NoNoxeHHs

(198) BuHATKM 3 ocobucToi cdepn 3acToCyBaHHS,
3aTBepAXeHi BIONOBIAHO OO0 MonepefHix MNoroXeHb
nyHKTy (36) uiei lMoniTmkn Habpanu 4YumHHICTL o 14
yepBHa 2021 p., B pamkKax BJACHOi KoMMeTeHLuil
HarnsgoBoi pagu, 6e3 HeobxigHocTi cxBaneHHss MNB,
Ginblue He MOXYTb po3rnggaTucs YHHuMK y 2022 poui,
LLIO CynepeynTb NOMOXKEHHAM NYHKTY uiei MNonituku.
(199) BupaneHo

VI. DoaaTtku Ta Cnucku

a/ [Hopatok 1: 3asiBa Npo poO3paxyHOK 3MiHHOI
BMHAropoam Ha OCHOBI aKL,ii

6/ Oopatok 2: 3asdBa npo 3abOpOHYy 3acTOCOBYBAaTU
cTpaTerii XxeXXyBaHHs

B/ Cnucok 1: KomnaHii B pamkax iHCTUTYLINHOT cdepu
3actocyBaHHA [loniTnkn BuHaropoau bBbaHKiBCbKOI
rpynm

r/ Cnucok 2: locagu B pamkax ocoboBoi cdepu
3actocyBaHHsa [oniTnkn BuHaropoan BbaHKiBCbKOI
rpynu JoYipHix KomnaHii baHKiBCbKOT rpynu
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e/ Schedule 2 worksheet 1.1.: personal scope at
Banking Group Subsidiaries in 2017

f/ Schedule 2 worksheet 1.2.: personal scope at
Banking Group Subsidiaries in 2018

g/ Schedule 2 worksheet 1.3.: personal scope at
Banking Group Subsidiaries in 2019

h/ Schedule 2 worksheet 1.4.: personal scope at
Banking Group Subsidiaries in 2020

il Schedule 2 worksheet 1.5.: personal scope at
Banking Group Subsidiaries in 2021

jl  Schedule 2 worksheet 1.6.: personal scope at
Banking Group Subsidiaries in 2022

k/ Schedule 3: Set-up of KPI target structure

I/ Schedule 4: English translation of Annex 1

m/ Schedule 5: English translation of Annex 2

n/ Schedule 6: English translation of Schedule 3

o/ Schedule 7: Performance of the requirements
of National BANK of Ukraine Resolution
Ne814-dec. dd 03.12.2018 (with changes
and addtions)

o/

el

e/

Cnuncok 2 pobouva Tabnuusa 1.1.: ocoboBa cdepa
3actocyBaHHs [lovipHix koMmnaHin baHKiBCLKOT rpynu
y 2017 poui
Cnuncok 2 pobouva Tabnuusa 1.2.: ocoboBa cdepa
3acTocyBaHHs [lovipHix komnaHin BaHkiBCbKOI rpynu
y 2018 poui
Cnucok 2 poboua Tabnuusa 1.3.: ocoboBa cdepa
3acTocyBaHHs [lovipHix komnaHin BaHkiBCcbKOI rpynu
y 2019 poui

%/ Cnncok 2 poboua Tabnuusi 1.4.. ocoboBa cdepa

3actocyBaHHs [lovipHix koMmnaHin baHKiBCLKOT rpynu
y 2020 poui

3/ Cnncok 2 poboua Tabnuusa 1.5.: ocoboBa cdepa

3acTocyBaHHs [JouvipHiX KOMnaHi baHKiBCbKOT rpynn
y 2021 poui

n/ Cnucok 2 poboya Tabnuus 1.6.: ocoboa cdepa

i/
il

w/

3acTtocyBaHHsA [JovipHix koMnaHin baHkiBCbKOT rpynu
y 2022 poui
Cnucok 3: HanawTtysaHHs uinboBoi cTpykTypu KIMNE
Cnucok 4: MNMepeknag 3 aHrnivicekoi mosu JoaaTky 1
Cnuncok 5: MNepeknag 3 aHrniicekoi mosu [logaTtky 2
Cnuncok 6: MNepeknag 3 aHrnicbkoi moen Cnucky 3
Cnncok  7: BWKOHaHHS  BMMOT  PilUEHHS
HauioHanbHoro bBaHnky VYkpaiHn Ne814-pw Big
03.12.2018 (3i 3miHamMu Ta JOMOBHEHHSIMW)

VIl Internal control

Level 2.1 /PiBeHb 2.1

VI| BHYTpIiLWHiA KOHTPOMb

BinnosiaanbHuit MocunaHHs

Ne

IC-1

HasBa koHTponto/ Name
of control

KoHTponb goTpumaHHs
BUMOT MOSITUKN
BuHaropoau/ Control of
compliance with
requirements of the
remuneration policy

Onuc peneBaHTHOro
pusuky/ Description of
relevant risk

Pwusuk BTpaTt baHky B
pesynbTaTi He4OTPMMaHHS
BUMOTr uiei MNonitukn /

The Bank's risk of loss as
a result of non-compliance
with the requirements of
this Policy

Onuc koHTponio/
Description of control

KoHTponb piBHA AOTpUMaHHS
BCTaHOBIEHUX NapamMeTpiB
MatepuHcbkum BaHkom ons
no3wuLin nig rpyrnoBoto
noniTUKOK BUHAropoau,
KOHTPOIb AOTPUMAHHS
BCTaHOBIEHVX NapameTpiB
Ans iHwmx nosuuin/ Control
of the set parameters by the
Parent Bank for the positions
under the group
remuneration policy, control
of the set parameters for the
other positions of payments
entrusted to employee of the
Human Resource
Directorate.

3a KOHTponb/
Responsible of
control

BignoBiganbHin
0co0i
HenaptameHty
ynpaBriHHS
nepcoHarnom
HagaHo
NOBHOBAXXEHHS
BHOCUTU 3MiHN B
Len LOKYMEHT.
KoHTponb 3a
BUKOHaHHAM
BUMOT Ljiel
MoniTukn
noknagaeTbcs
Ha [vpekTopa
HenaptameHty
ynpaBriHHS
nepcoHanom AT
«OTMN BAHK» /
The responsible
person of the
Human
Resource
Directorate is
authorized to
make changes
to this
document. The

Pages

CropiHka

Ha CTOPiHKY/
Link to page
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Head of the
Human
Resource
Directorate of
OTP BANK JSC
is responsible
for control of the
implementation
of the
requirements of
this Policy.
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VIl History of the document

VIl lcTopisi AOKYyMeHTY

Date of version 1.0 approval

[aTa 3aTBepmxeHHs Bepcii 1.0

22.12.2021

22.12.2021

Covering documents

CynpoBOomXyHYi JOKYMEHTU

National Bank of Ukraine Resolution Ne814 —dec. dd
03.12.2018 (with changes and additions)

PiweHHs HauioHanbHoro 6aHky Ykpaiim Ne814-pw Big
03.12.2018 (3i 3MiHamMu Ta AOMOBHEHHSIMW)

Date of cancellation (if document cancelled)

[ata ckacyBaHHs (3a yMOBW CKacyBaHHSA JOKYMEHTa)

Review date

TepmiH nepernsgy

When necessary, but non rarer once in two years

3a HeobXxigHOCTI, ane He piglwe 1 pasy Ha 2 poku

Person responsible for maintaining the document in
relevant status (Name, phone number, e-mail)

BignosiganbHa ocoba 3a nigTpUMKy AOKYMEHTY B
aktyanbHomy ctaHi (IM.1.6., HoMep KOHTaKTHOro
TenedoHy, enekTpoHHa agpeca)

Scherba B.O., int. 577034
Bohdan.SCHERBA@otpbank.com.ua

LWepba B.0O., int. 577034
Bohdan.SCHERBA@otpbank.com.ua

Person in charge in case of above mentioned
employee’s absence

Oco06a, Wo 3aMiHIoE BULLEe 3a3Ha4YEeHOro npauiBHUKa y
pasi oro BiACYTHOCTI

Chemus G.L., int.525-249
Galyna.CHEMUS @otpbank.com.ua

Yemychb IM.J1., BH.525-249
Galyna.CHEMUS @otpbank.com.ua

Date of changes/updates

J[laTta BHeECEHHS 3MiH/AONOBHEHb

September 2022

BepeceHb 2022

November 2022

Jluctonnap 2022

Author of changes/updates

ABTOp 3MiH/OONOBHEHb

Chemus G.L.

Yemychb I"J1.

Chemus G.L.

Yemychb I"J1.

List of changes/updates

Mepenik 3MiH/gONOBHEHD

Schedule 7 (pages 78-104) - Process of identifying
the positions

Cniucok 7 (ctopiHkn 78-104) — Mpouec igeHTndikauii
nocag

Point 83 — retention bonus,

Point 172/A — analysis of gender-neutral policy,
Point 199 — hedging statement

MyHKT 83 — 3aoxoyyBarbHa BunnaTa y 3B’A3Ky 3
YyTPMMaHHAM nepcoHany,

MyHKT 172/A — aHani3 reHaepHO-HeNTpanbHOT NONITUKK,
MyHKT 199 — 3asBa NPO XeKyBaHHS PU3UKIB.
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Annex 1: Declaration on the settlement of share-based variable remuneration/
Dopatok 1: 3asiBa Npo po3paxyHOK 3MiHHOI BUHAaropoau Ha OCHOBI akLin

Statement on the settlement of the share based
part of performance remuneration

Data of person entitled to share based performance remuneration:

Data of the position occupied in the evaluated year, giving entitlement for performance based

remuneration:

organizational Unit/departMent: ...........ooovii i,

POSIHION: i

In respect of the performance based remuneration of year ............ | declare that the settlement of its short

term and deferred part(s) should take place in the form of
[ ] remuneration converted into shares.

[] preferentially priced share award.*

| acknowledge that my statement has an effect only in case it arrives verifiably to the Human Resources
Management Directorate of OTP Bank Plc. duly filled and signed by 12 o’clock (CET) on the 3@ working day
following the decision of OTP Bank Plc’s Supervisory Board on the exchange rate/value to be considered
when specifying the number of shares, which can be used for performance based remuneration.?

| acknowledge that in case my statement arrives late, incomplete or with an ambiguous content, my
performance based remuneration will be settled as remuneration converted into shares.

| acknowledge that my statement cannot be revoked.

signature of beneficiary

Schedule 4: English translation of Annex 1/

1 The chosen way of settlement should be indicated with a ,X” or ,+” sign.

2 The statement shall be considered as delivered in time, if the scanned copy of the statement is sent to the Human
Resources Management Directorate of OTP Bank Plc. in e-mail until 12 o’clock a.m. (CET) on the last day of the
deadline and on the same day at the latest, it is also posted as consignment in a registered mail.
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Cnucok 4: MNepeknap 3 aHrnincbkoi moBu fonatky 1

3asiBa Nnpo po3paxyHOK BUHAaropoamu Ha OCHOBI aKuin 3a
pe3ynbTaTtamMu AianbHOCTI

[aHi ocobu, ynoBHOBaXeHOI Ha OTPMMaHHA BMHAaropoAu Ha OCHOBI akWil 3a pe3ynbTaTtaMu QiANbLHOCTI:

[aHi npo 3aMmMmaHy nocany NpoTArom 3BiTHOro nepiogy, sika 4a€ NnpaBo Ha OTPUMaHHA BUHaropoam 3a
pe3ynbTataMu AiANbHOCTI:
KOMM@HIA MPALIBHUKA: ... .ttt et et et et e et e e et ea e e e et e e e e e e eae e e e s

OpraHisauiiHUIA NiAPO3AIN/OENAPTAMEHT: . ..vt ittt ettt e e
[0 o7= Y =

LLlono BuHaropoau 3a pesynbTaTaMu AiSANIbHOCTI Y .... poLi, A 3aABAsA0, WO PO3PaxXyHOK KOPOTKOCTPOKOBOI
Ta BigCTpoOYeHoi YacTuH(1) mae BiabyTrcsa y chopmi:

D BuHaropoga, KOHBepTOBaHa B aKuii.!

[] Mpewmis y akuisix 3a npuBinenoBaHoo LiHOO.!

A norogxyrocs, WO MOA 3afABa Marw CUNy TiNbKUM nNicnsa npoxomxeHHs Bepudikaudii JupekTopaTom
ynpaeniHHa noacbkumu pecypcamu OTP Bank Plc, HaneXHUM 4vMHOM 3anoBHEHOI Ta nignucaHoi fo
12:00 (CET) 3-ro po6ouoro gHA nicnAa piweHHA HarnspoBoi Pagu OTP Bank Plc npo BU3Ha4YeHHs
Kypcy/o6csary obmiHy, 3 3a3Ha4yeHHAIM KiNbKOCTI akuin Ans Buniatv BUHaropoau 3a pesynbTaTamu
AisinbHOCTI. 2

A noromxyrcs, WO y BUMNagKy HaAXOMKEHHS 3asiBU 3 3ani3HeHHAM, HEMNoOBHICTHO ab0 HEeKOPEeKTHO
3anoBHEHOI, MOl BUHaropoaa 3a pesynbTatamMu AiAnbHOCTI Oyae po3paxoBaHa y ¢opmi BUHaropoam,
KOHBEPTOBAaHOI B aKLiii.

A noroaxytocs, Wo Mos 3asiBa He MoXe OyTu BigisBaHa.

[OaTa

Mignuc 6eHediuiapa

L O6panuii croci6 po3paxyHKy Mae OyTH BigMideHHI 3HAKOM «X» 260 «+».

2 3asBa BBAXKAETHCSA JOCTABICHOIO BYACHO, AKIIO BiJCKAHOBAHA KOMis 3as{BH HAMICIaHA €JIEKTPOHHOIO IIOIITOIO JO
JupekTopary ympasiuinasa moacekumu pecypcamu OTP Bank Ple mo 12 romunum panky (CET) B ocraHHii neHb
BCTAHOBJICHOT'O I1€Pi0JTy 1 HE Mi3HIIIe TOro > JHS, SKIIO BiAIPaBIsSEThCS PEKOMEHIOBAHUM JINCTOM.
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Annex 2: Statement on the prohibition to apply hedging strategies/
HopaTok 2 3asBa Npo 3a6OPOHY 3aCTOCOBYBATU CTpaTerii xeAXXyBaHHA

DECLARATION

on compliance with the requirement not to use personal hedging strategies or insurance to undermine the
risk alignment effects embedded in the remuneration arrangements

Based on the requirement of the supervisory authority, OTP Bank Plc. and other institutions within the OTP Banking
Group are bound to establish and maintain efficient mechanisms to ensure that the identified staff members are not
using personal hedging strategies or insurance to delegate the negative consequences of the performance-based
remuneration to other parties.

Considering that | fall under the scope of OTP Banking Group’s Remuneration Policy, in order to comply with the
supervisory requirements, | hereby make the following declaration related to my performance-based remuneration to
be paid based on my current and future positions under the scope of OTP Banking Group’s Remuneration Policy:

Name:
Company:

Position:

Fully aware of the entailed criminal liability, I, the undersigned undertake not to use personal hedging strategies or
insurance to delegate the negative consequences of the risk alignment applied in relation to the performance-based
remuneration to other parties.

| acknowledge that the risk of reduction of performance-based remuneration should be considered as hedged in case
| conclude a contract with a company of OTP Banking Group or third party where either of the following conditions is
met:

1. The contract requires the member of the OTP Banking Group or a third party to make direct or
indirect payments to me that are linked to or commensurate with the amounts by which my
variable remuneration has been reduced.

2. |lpurchase or hold derivatives that are intended to hedge against losses associated with financial
instruments received as part of variable remuneration.

3. | conclude an insurance contract with a stipulation to compensate me in the event of variable
remuneration reduction.

Place, DAte: .......ocouiiiiiie e

(signature)
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Schedule 5: English translation of Annex 2/
Cnucok 5: MNepeknap 3 aHrnincbkoi moBu flonaTtky 2
3asnBa

Mpo noTpumaHHA BUMOr 3aGOPOHMN BUKOPUCTAHHA OCOBUCTUX CTpaTerin xeaXXyBaHHsA abo cTpaxyBaHHSA
nepeLKomKarunx ecpeKkTy po3noainy pusnkiB 3akiageHMx y paMmkax cucteMm BUHaropogm

BignosigHo go Bumor Harnsgosoro opraHy, OTP Bank Plc. Ta iHwi yctaHoBu BaHkiBCbKOl rpynu 30608B’A3aHi
CTBOptOBaTM Ta [AOTPUMMYBaATUCh €QEKTUBHUX MEXaHi3aMiB 3anobiraHHA BUKOPUCTaHHA iAeHTMdIKOBaHUMMU
npauiBHMKaMM 0COBUCTMX CTpaTerin XemKyBaHHA abo CcTpaxyBaHHA AN nepefadi iHWKMM CTOpOHaM HeraTMBHUX
HacnigkiB Bi4 BMHAropoau 3a pesynbTatamu gisifibHOCTI.

BpaxoBytoun MO HanexHicTb 4o cdepu 3actocyBaHHsA [Nonitnkn BuHaropogu baHkiBcbkoi rpynn OTP, 3 MeTowo
OOTPUMaHHSA Harns40BUX BMMOT, HAacTyMHMM MOBIAOMSIO, WO MOSi BUHAropoda 3a pesynbraTtamu QiafnibHOCTi Mae

OyTM cnnadeHa Ha OCHOBI MOEI MOTOYHOI Ta ManbyTHBLOI Nocaan 3i cdepn 3acTtocyBaHHA [MoniTukn BUHaAropoamn
BaHkiBCbKOI rpynu.

nik:
Komnanisi:
Ilocana:

S, HwKuYemianuCcaHWM, IOBHICTIO YCBIJOMIIIOIO Tiepen0adeHy KpUMIHAIBHY BIANOBIJANbHICTH, 3000B’s3yrOCcsS HE
BUKOPHCTOBYBaTH OCOOMCTI cTparerii Xe/KyBaHHs abo CTpaxyBaHHsS /sl Iepejadi TPeTiM 0co0aM HEeraTUBHHUX HACIIJKIB
PO3MOJIITY PU3UKIB CTOCOBHO BUHArOPO/IH 32 pe3yJIbTaTaMu JisUIbHOCTI.

51 moroKyrocst, 1110 PU3MK 3MEHIIECHHS! BUHATOPO/IH 32 pe3yJIbTaTaMH AisJIbHOCTI BBXKAETHCS XE/KYBAHHSM, SIKIIO S YKIIaIat0
Jorosip 3 kommnanieto bankiscpkoi rpynu OTII abo TpeTiMu CTOpOHAMH, TIPH SIKOMY BUKOHYETHCSI Oy/Ib-sIKa 3 HACTYITHUX YMOB:

1. KonTpakT nmependayae oTpUMaHHS NPAMHX 200 HeNmPsIMUX BUILIAT Bix komnaniid bankiBcskoi I'pynu ado
TpeTix 0c¢i0, siki moB’si3aHi 460 nponopuiiiHi 06csAry 3MeHIIEHHIO 3MiHHOT YACTUHU MO€EI BUHATOPOAU.

2. 51 kynyio ado yrpumylo noxiaHi ginaHcoBi iHCTpyMeHTH, NpU3HaYeHi VISl 3aXMCTy BiJ 30MTKiB, MOB’A3aHUX 3
(¢inancoBMMM IHCTpyMeHTaMH, OTPMMAHUMM SIK YACTHHA 3MiHHOI BUHATOPO/IH.

3. 51 ykJianaio 10roBip cTpaxyBaHHs 3 YMOBOK OTPHMAHHSI KOMIIEHCALIT 32 3MeHIIIEHHS 3MiHHOT BHHATOPOIH.

MICTO, HATA .\t e e e e

(ITigmmc)
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Schedule 1: Companies within the institutional scope of the Banking Group Remuneration
Policy/

Cnucok 1: KomnaHii B pamkax iHCTUTYUinHOI cchpepu 3acTocyBaHHs MoniTukn BuHaropoau
BaHkKiBCbKOI rpynu

Schedule_1 - Schedule 1 -
English.xlsx Ukrainian.xIsx

Schedule 2: Positions within the personal scope of the Banking Group Remuneration Policy at
Banking Group Subsidiaries/

Cnucok 2: Nocapgm B pamkax ocob60Boi chepu 3actocyBaHHA MoniTMku BUHaropoam
BaHkiBcbKoOiI rpynu [Jo4ipHix KomnaHin BaHKiBCbKOi rpynu

Schedule_2 - Schedule 2 -
English.xlsx Ukrainian.xlsx
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Schedule 3: Set-up of KPI target structure/
Cnucok 3: HanawTyBaHH#A UinboBoi cTpykTypu KIME

BANK SUBSIDIARIES
central executives e Foreign (business and support] Forign additional level sungarisn consoliated sngarian consoligared
KPis President CEQ DCEO* [business, support ** and - i . managers S bidiany CEO ey DCEQ o
regional leader) R subsidiary + Merkantil DCEO {business, support**} o y
ndicators Weight| Indicators. Weight Indicators weight Indicators Weight| Indicators weight Indicators Weight Indicators Weight Indicators weight
llevel [Total group level [Fotal group level [Fotal eroup level [rotal eroup level [Fotal group level [rotal group level [rotal group level [rotal group level
antity) indicators: 1009 antity) indicators: 200 Yentity) indicators: 200%  Yentity) indicators: 200" Yentity) indicators: 100%  Vantity) indicators: 0% Yantity) indicators: 100%  Yantity) indicators T
ndicators ‘Weight| Indicators. Weight Indicators weight Indicators ‘Weight] Indicators weight Indicators Weight Indicators ‘Weight Indicators Wweight
eumesical indicators Mumerical indicators o  Mumericalindicators || pumercalindicators | | Numericalindicators | | umerical indicators o Pumerclingictors || umerical indicators o
\ndivicua) Individual Gargets 1004 [ndividual targets ndividual targets ndividual targets ndividual targets individual targets ndlividual targets ndnidual targets
level rompetence 104  fompetence 20%  fpompstence 104  fompetence @1 fcompetenc 208  comy g| lcompetencs 20%
frotal indivicual level [Fotal individual level [Fotal individual level [rotal individual level [Fotal individual level [rotal individual level frotal incivicuat level [rotal individual level
indicators: 1004 jneicators: 100 |nicators: 100%  jndicators: 100 |nicators: 1 indicators: 1004  ndicators: L ndicators: 100%
3 i o e e e i
roup level targets 508 faroup level targets 208 roup level targets 259 foroup level targets 50 faroup level targets 20%  faroup level targets 259 feroup level targets 509 [aroup level targets 20
ndividual targats 503 |ncvidual targets 0% |nciviciual targets 75 |ndwidual targets 5o |nciviciual targets 0% |ncivicual targets 754 |ndnidual targets 50%  |ndividual targets 503

* Extept for Risk Division managers, in which case the weight of group [entity] leve! targets are 25% and the weight of individual level targets are 75%.
** Except for the managers of compliance, Internal Audit and Fisk in which case the weight of group [entity) level targets are 20% and the weight of individual level targets are 503

n the case of Hungarian managers idantified on further levels (including managers identified on sub-consolidated and local level) the weight of group (antity) level tangets are 25% and the weight of individual level targets are 75%.

n case such Hungarian manager has responsibilities within any of the areas of risk management, compliance or internal audit, the weizht of group {entity) lavel targats are 20% and the weight of individual level targets are 80%.

Schedule 6: English translation of Schedule 3/
Cnucok 6: Nepeknap 3 aHrnincbkoi moBu Cnucky 3

BAHK LOUIPHI KOMAHIT
— ER — - 3
" UiewTpans kepismkH _ N e 1HO3EME KEpIBHHKN AOTOMBKOTD " " YropckKi SCTYIHUKK resepankHorD
e | MPemasTrenepanui Bupairap Zacrynuukw TEHEpaNLHOTD ; . mua':" * AsipHix = - L2 ‘Vropcukui Fewepanshii GupeKTOR Bes o mczmr'"
[cea) AwpexTops* [DCED) Geseec, miampusm it i - - [CED) KoK 0E3KOMD piskR AnperTopa "
nigepw] i {Gizmec, nigrpmka**) KOHCONAOESHOTD PisHA
Nokazmmkm parosi [Erse— saroait Nokzskukn saroaii [ER— sarosii Nokazamkm perouii NokazHKM parosi Nokazmmkm parosi Nokashkw parosuii
P woegiLjeT oedijen woegitjeT KoediLjeT woeginjet KoegiLjeT woegiLpaT woegiugen
e P — 3aranom nokazmks 3aranom nokazeukH 3aranom nokazks 3aranom nokazmmkm 3aranom nokazmkn
100% 100% 100%) 100% 1008 100% 100% 100%
rpynM [komnnd): rpyM (Komnand): rpynm (komnak): rpynk [komnan): TpynM [komnasd): rpynm (komnasi): rpynm [komnzi): rpynk (komnani):
NoKazHKH Baroml [Lrse— sarositi T sarosii [Er— sarosui [E— Barosii NoKkazHHKM Baroml s Barosui NoKkasKM Barosuli
HoepiLjenT oedigen HoEitjenT HoetiLjenT woedinjet Ko piLjenT HoeQiLjenT woegiujet
Inavsiaya | Ycrosi nokazsin Uncnosi noxazmkn aop|  |Hacrosi nonasscn aoss|  |1crosi nonasma P aose| |1mcrosi noasmc aoss| [ mcnosi norasmacs aos| |1acrosi noascn —
’:"::': InguEyantH i 100%) weiAyansr uini i i uini i ik i ik i ik i ik
KomneTenin 0% |komneremin 2056} Lwomreresia rowgETE g 2036 pfkomnerenyn romneTesyn 20%  [vomneremyn 20%|
Saranom noxkazenkn Saranom noxazenkn Saranom noxazemicn ER e p———— Strancw nevazein EF epe—" Saranom noxazemk Saranom noxazemkw
HAWE Ay 3REHOTD Pt 100%|  |imawsinyanohors pissn 100%| | imawsinyanchors pissey 00| [invsimsnnde s 20056 || |imavesnyanomons piee 100%|  |imaWsiayansroro pisss: 100%| | imawsinyaneworo pissn: 100%|  |imawsigyanshoro pisss: 100%
oy y oy P — y oyinra oy Ouyiwa, dinavwocmi g, dinavsocmi
i rpynogono pigsa so%| | uinirpynosoro piss a0%| [ uini ynosors pissn 25%| |y pynosoro pisss so%| | wini rpynosoro pisss 40%| [ wini rynosoro pissn 25%| | wini rpynosoro pisss s0%|  |winimpynosoro pises 205
1Ry anoH i st | imawsiayanesi ini so%| | imaweinyanesi vin 75%| | imamsiayznes vin sos| | mamsiayenosivin o3| | imamsiayznes vin o3| | mamsiayensi vin so%| | imawsiayenesi vin s

“33 BHHATKOM KepiBHNKiz EEFTRINEHTY YIPa EAIKKR PHSHIaMN (CRO), A1R Aot Barosl KoBGiLFGHT 1a pissi LineH Y (cy
433 HRTKOM KERiEHMKa JANAPTAMERTIE FOMAGEH, BHYTRILIMLOTD KOKTPOMID T2 YNEABAKKA PIGHIEMH, AN AKX BEMORHH KORY)
(R YTOPCENK KEpIEHINKIS, BHHaEIRIOX 1 HACTYTIHIOE ISR {EICTICHI0HN KEPISINIIS, BICHEEHIOX 3 CYGROHCO/0S3HOMY T2 MOCUEBIoX pistr) B3reii KOSGiLEHT 2 piss TPy {cyB'SKTa roCROAAPIOEasHA} CTar0ENTS 25%, 2 2270k KOS HUFEHT LNEH I AWE|AYSADHOTD sk CTaHOEKTS

€T3 BNy TRILIEOTD KOKTPONW, BETOEHT KOESIYERT KE BB Ui
¥ BMNEAKY, AKILO TEKHH JTORCOKIH MEHEAKED M3E EAN0EANEHICT: ¥ By AE-AKiH 12 0HED YIDRENKA DHIHKIME, KMN

¥ BHNBAKY, AKID 2K YTOPEoK] KEDIEHIKH BHKOWYIOTS $YHKT YTIpEENHAR DHIHKIIN, KOWTS

3 rocnaaEpoEzH

i oy ey

awoRT 25%, 3 8810w KoegitjeT Ui

= 10CnOAz PR EKHR) CTRCENTE 20%, 3 B3r0RHT KOESLENT LA
360 ERYTRILKEOTE 3YANTY, B3T3 LUILORNN NOKEIRHKIS KE K Ty [opTaKEaYT) CTakoRNTE 20%, 3 5378 iKANEIAYE LRI Yineil pigkR — BO%.

HAEAYENLHOTD PEKR CTEHOEHTS T:

5%.

v pissi yineit pymk {cyB'xTa ToEnoABpHOESHNA] CTEKOENTS 209, 3 B2TOEWE KOBGILJENT Yineil M AHSIAYENLHOTD DiEKR CTaKOSHTS S0,

wavEiay

OO pigkR CTaROBHTE BO%.
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Schedule 7

Performance of the requirements of National Bank
of Ukraine Resolution Ne814-dec. dd 03.12.2018
(with changes and additions)*

* - the number indicated in (__) according to the
requirement number of the Resolution of NBU Ne814—

dec.dd 03.12.2018 (with changes and additions)

1. (18) The general meeting of the OTP Bank JSC
(hereinafter Bank) in advance receives from the
Supervisory Board/ secretary of the Supervisory Board
of the Bank information about the requirements of the
legislation of Ukraine regarding the remuneration
system (reward) at the bank and the remuneration
policy in the Bank for a thorough analysis of the received
information/ weighted decisions making.

Providing the general meeting of this information is
carried out by providing access for participants to
familiarization with it in the manner prescribed by the
Law of Ukraine “On Joint-Stock Companies” — below
Law on Joint-Stock Companies, which is communicated
to bank members by posting a corresponding message
on the bank’s website. The Shareholder of OTP BANK
JSC can familiarize with documentation and information
in the manner and to the extent established by the
effective legislation of Ukraine.

The Shareholder of OTP BANK JSC can familiarize with
documentation and information at the location of OTP
BANK JSC: 43 Zhylianska Street, the city of Kyiv,
Ukraine, in the office 402, on working days of OTP
BANK JSC from 9 a.m. to 6 p.m. Kyiv time (UTC+02:00).

The responsible employee of the Human Resources
Department, upon request by general meeting, the
Supervisory Board of the Bank, secretary of the
Supervisory Board of the Bank provides the necessary
information.

The information is updated if necessary in case of
significant changes in the requirements of the legislation
of Ukraine regarding the remuneration system (reward)
at the bank and the remuneration policy in the bank.

2. (29) By submission of Human Resource Directorate
the Supervisory Board of the Bank at least once a year
reviews (till the 30th of September within the
Supervisory Board meeting) and with the order
determined  controls the implementation  of
remuneration policy (by making in case of need
recommendations in the minutes of the Supervisory
Board meeting), which includes the procedure of the
defining a list of persons the professional activity of
whom makes a significant impact on the risk profile of

Cnucok 7

BukoHaHHsA BUMoTr piweHHs HauioHanbHoro 6aHky
YkpaiHu Ne814-pw Big 03.12.2018 (3i 3miHamu Ta
AONOBHEHHAMM)*

* - HOMep, BKka3aHun y (__) Bignosigae Homepy BMMOrU
noctaHosn HBY Ne814-pw Big 03.12.2018 (3i 3miHamun

Ta JOMOBHEHHSIMM)

1. (18) BaranbHi 36opn y4dacHukiB AT «OTIT BAHK»
(Hagani BaHky) 3aBY4acHO OTpMMYOTb Big cekpeTaps
Harnagosoi pagu baHky iHgopmauito npo BMMOrK
3aKkoHogaBcTBa YKpaiHM LWOAO CUCTEMW BMHAropogm
(onnatu npaui) y baHky Ta nonitukn BuHaropoau B
BaHky onsa 3givicHeHHs BcebiyHOro aHanisy oTpumaHoi
iHpopMmauii/ AOKYMEHTIB Ta MPUAHATTS BUBAKEHMWX
pilLEHb.
HapaHHs 3aranbHum 36opam  y4dacHukiB  BaHky
3a3HaveHoi  iHdopMmaLil  34INCHIETBCA  LUNAXOM
3abes3neveHHss ydacHukam bBaHky pgoctyny  go
O3HaNOMIIEHHS 3 HEeK Yy NopsiaKy, YCTaHOBIEHOMY
3akoHoM YkpaiHn «[Mpo akuioHepHi ToBapucTBa»
Hagani - 3akoHOM Mpo akLioHepHi ToBapucTea, Npo Lo
y4yacHukiB BaHKy noBigomMnsalTb LWNAXOM PO3MilLEHHS
BigNOBIAHOrO nMOBIAOMMNEHHSA Ha cTopiHui BbaHky B
mepexi IHTepHeT. AxuioHep AT «OTIM BAHK» moxe
O3HaMOMUTUCA 3 [OOKYMeHTaMmu Ta iHdopmauieo B
nopsagky Ta obcsasi, nepepbayeHOMy  YMHHUM
3aKOHO4ABCTBOM YKpaiHu.

Os3HanoMneHHs 3 [OOKyMeHTamMu Ta iHdopmalieto
30iNCcHI0ETBCS  3a Micue3HaxomkeHHsm AT «OTI
BAHK»: Ykpaina, m. Kuis, Byn. XKungaHceka, 43, odic
402, B poboui gHi AT «OTIMN BAHK» 3 09:00 go 18:00 3a
KuiBCcbknm vyacom (UTC+02:00).

BignosiganeHun npauisHyK [lenapTameHTy yrnpasniHHA
nepcoHanom 3a 3anutoM  3aranbHux  300piB,
Harnsgosoi pagu baHky, cekpeTtapsa HarnsgoBoi pagum
BaHky Hagae HeobxigHy iHdbopmaLito.

IHopmauis OHOBMETLCA 3a HeobXigHOCTi y paa3i
CYTTEBUX 3MiH BUMOT Yy 3aKOHOOABCTBI YKpaiHu Lwoao
cuctemn BuHaropoau (onnatm npadi) y baHky Ta y
nonitTuui BuHaropoan B baHky.

2. (29) B8a nopaHHaAM [lenapTameHTy ynpaBrniHHA
nepcoHanom Harngagosa paga baHky He pigwe ogHoro
pa3y Ha pik nepernsgae (oo 30-ro BepecHa B pamkax
3acigaHHsa Harnggosoi pagu baHky) Ta y BU3Ha4yeHomy
Hel MOopsadKy 34iMCHIOE KOHTPOMNb 3a peanisauieto
noniTMKn  BMHaAropoau  (WMNSIXOM  BWHECEHHs  3a
HeoOXigHOCTI pekomMeHgauin B NpOTOKOMi 3acigaHHs
Harnsgosoi paan baHky), sika BkMYae nOpPsOOK
CKnafiaHHs nepeniky ocib, npodecinHa JisanbHICTb SKUX
crpaBnse 3Ha4yHWUM BNAUB Ha Npodinb pu3uky baHky
(mo3uuin nig rpynoBoto NOMITUKOK NPeMitoBaHHSA)
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the Bank (positions under the Group Remuneration
Policy)

list of persons the professional activity of whom makes
a significant impact on the risk profile of the Bank is
approved by «Remuneration Policy of the International
Banking Group OTP to be implemented at the Banking
Group OTP in Ukraine» or between updating of Policy
by order of the Chairman (Order 284 dd 15.09.2022 / its
actual version).

3. (38) The Supervisory Board of the Bank provides the
independence of control units and ensure that they have
enough human and financial resources to perform their
duties effectively, as well as:

1) approve the budgets of these subdivisions on the
submission of their heads by separate articles and
supervise their implementation by submition of the
Director of Financial Controlling;

2) determines and ensures compliance of the duties and
powers of the heads of these divisions with the
requirements of the legislation of Ukraine;

3) determines the procedure of effectiveness control of
these divisions according to the remuneration policy.

4. (58) Definition and implementation of the
remuneration policy is carried out taking into account
the size of the bank, complexity, volumes, types, nature
of operations carried out by the bank, organizational
structure and risk profile of the bank, as well as the
specifics of the bank's activities as systemically
important (if such a status exists) and/or the activities of
the banking group comprising the bank, compliance/
implementation of the bank’s strategy, business plan,
budget and risk exposure declaration.

Taking into account the size, characteristics of the
bank’s activities, the nature and extent of banking and
other financial services, the systemic importance of the

bank and the activities of the
banking group comprising the bank

The Banking Group member subsidiaries subject
to consolidated supervision shall be allocated to the low,
medium and dominant categories — for the purpose of
the application of the Remuneration Policy — annually.
More detailed in p. 11.2.2.2

Take into account bank risk profile

The personal scope of the Banking Group’s
Remuneration Policy has been determined on three
levels:

1) consolidated-level (group-level) personal scope
includes those (staff members identified at consolidated
level) whose professional activity has a material impact
on the risk profile of the entire OTP Group;

Mepenik ocib, npodeciiHa fisanbHICTb AKX CNpaBnsie
3HaYHWIA BNAUB Ha 3aranbHU Npodinb pusnky baHky,
3aTBEpOXKYETLCA B «[Monitnui BUHaropoau
MixHapogHoi BaHkiBcbkoi rpynu OTI, ska nigndarae
BMpoBaMKeHHI0 ydyacHukamu baHkiscbkoi rpynu OTI B
YkpaiHi» B nepiog Mk oHoBneHHAMM [MoniTuk Hakasom
Fonosn TpaBniHHa bBaHky (Hakaz Ne 284 Big
15.09.2022/ NOro YMHHOW peaakuieto).

3. (38) Harnapgoea papga baHky 3abesneuvye, W00
nigpo3ginu KoHTponto Oyny HesaneXHMW Ta Manu
[OCTaTHbO IOACBLKMX | diiHAHCOBUX pecypciB  Ans
€(hEKTMBHOrO BUKOHaHHSA CBOIX 060B’A3KIB, @ TAKOX:

1) 3aTBepoKye BLOMXKETM UMX Nigpo3ainiB 3a NO4aHHAM
IX KepiBHMKIB 33 OKpPEMMMM CTaTTMU Ta 34iNCHIOE
KOHTPOIb 3a iX BUKOHAHHAM 3a NMOAaHHAM AMpekTopa
AenapTtaMeHTy (QiHaHCOBOrO KOHTPOSITIHTY;

2) Bu3Havae Ta 3abeasnedvye BiAMOBIOQHICTbL BMMOram
3aKkoHodaBCcTBa YKpaiHM OOOB’A3KiB i NOBHOBaXXEHb
KEpiBHUKIB LMX Nigpo3ainis;

3) BM3Ha4yae nNOPSIAOK 30IMCHEHHS KOHTPOMO 3a
eEeKTUBHICTIO AianbHOCTI UMX Nigpo3ainie BignoBigHO
no NoniTUKMN BMHAropoau.

4. (58) BwusHaueHHs Ta peanisadia  nNoONiTUKK
BMHaropoaun 3AiNCHIOETbCA 3 ypaxyBaHHSAM pPO3Mipy
OaHKy, cknagHocTi, o0csariB, BuAiB, XapakTepy
3giicHioBaHMx ©aHkOM  onepauii, oOpraHizauifiHoi
CTPYKTypu Ta npodpino pusnky 0OaHky, a Takox
ocobnuBocTen  OiANbHOCTI  ©aHKy K  CUCTEMHO
BaXNMBOro (3a HasIBHOCTI Takoro craTycy) Ta/abo
JisinbHOCTI BaHKIBCLKOT rpynu, OO cknagy siKoi BXoOuTb
BaHk, JoTpuMaHHs/ BUKOHaHHs cTparterii baHky, 6isHec-
nnaHy, OmXeTy i geknapauii CXUNbHOCTI 4O PU3KKIB.

YpaxyBaHHS po3Mipy, 0cobNMBOCTEN AisANIbHOCTI
BaHky, xapakrepy 1 obcsariB 0aHKiBCbKMX Ta iHLLUMX
hiHaHCOBMX NOCNYr, CUCTEMHOT BaXKNMUBOCTi BaHKy Ta
aisnbHocTi BaHKiBCbKOI rpynu, A0 cknaay SKoi BXOAUTb
BaHk

Komnanii Fpynn OTI, wo nepebysBatoTb nig
3arafnibHUM KOHTPOSieM, MOBWHHI OyTU po3nogineHi Ha
KaTeropii HU3bKMX, CepefdHiX | [JOMiHyluMx AOns
3aCTOCYBaHHS NMONITUKMA BUHAropoam LLOPIYHO.
OetanbHiwe y n. 111.2.2.2

YpaxyBaHHs npodinto pusnky baHky

Cdpepa gii nonitnkn BuHaropogu komnanin Mpynm OTI
BM3HAYaETHLCS HA TPbOX PIBHSAX:

1) KoHconigoBaHuM piBeHb (rpynoBuin) cdepu Aii
BKIMIOYAE BU3HAYEHUIN NepcoHan KOHCOMiAOBaHOro
PiBHS, SIKUI Yepes CBOO NPOECIVHY AiSANbHICTL Mae
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2) sub-consolidated-level personal scope includes
those (staff members identified at sub-consolidated
level) whose professional activity has a material impact
on the risk profile of the group consisting of the
institution owned directly by OTP Bank Plc (credit
institution or investment firm) and its subsidiaries;

3) local (individual)-level personal scope includes those
(staff members identified at sub-consolidated level)
whose professional activity has a material impact only
on the risk profile of a specific institution (credit
institution or investment firm).

Take into account risk declaration

1.A person falling within the scope of the Banking
Group Remuneration Policy (Remuneration Policy of
the International Banking Group OTP to be
implemented at the Banking Group OTP in Ukraine with
changes and additions) may not conclude any hedge
operation/ sign risk declaration which, in connection with
determination of the extent of the performance-based
remuneration, would negate the impacts of the risk
assumption by providing compensation in the event of a
downward risk adjustment of the performance-based
remuneration.

Persons falling within the scope of the Banking Group
Remuneration Policy may not conclude contracts or
agreements, outside OTP Bank Plc or the Banking
Group Member Subsidiary, that are suitable for reducing
the risks arising in connection with the employee’s
activity, or transferring them to a third party (e.g. the
contract obliges the third party to make direct or indirect
payments to the employee concerned in connection
with, and proportionately to, the amount deducted from
the performance-based remuneration).

Compliance / implementation of the bank’s strateqy,
business plan, budget. Take into account bank risk

profile

Described in chapter 1.5, 111.7

Additionaly a fundamental principle of the
performance measurement and assessment system is
that the extent of remuneration based on the
performance assessment — accompanied by an ex ante
and ex post assessment of the risks — is linked, in a two-
tier performance measurement system

1) to the level of fulfilment of bank strategic, and
2) individual objectives.
More detailed described in chapter 111.5

CyTTEBUA BNNMB Ha npodinb pusmky Bciei OTI
Mpynu;

2) cybkoHconigoBaHMN piBeHb cdepu il BKYae
BM3HAYEHU MNepcoHan Ha cybkoHconigoBaHOMyY
PiBHi, AKMIN Yepe3 CcBO NpodecCiriHy AianbHICTE Mae
CYyTTEBUA BMMAMB Ha MpOdifnb PU3UKY KOMMNAHIN
BesnocepenHbo nignopsgkosaHux OTP Bank Plc
(kpeduTHi ycTaHoBM abo iHBECTUUIHI KoMnaHil) Ta
X AOYipHi KOMNaHiT;

3) micueBun piBeHb (iHAMBIAyanbHWI) - BKMOYAE
BM3HAYEHWI MepcoHan Ha CyOKoHcomnigoBaHOMY
PiBHi, SIKM Yepe3 CBOK NPOMECINHY AiANbHICTL Mae
CYTTEBMI BMSIMB Ha Npodifib pU3NKY KOHKPETHOI
KoMnaHii (KpegutHOI yctaHoBu abo iHBeCTUUiAHOT

dipmn).

YpaxyBaHHS AeknapaLlii CXUnbHOCTI 40 PU3MKIB

1. Ocoba, Wwo nignagae nig gito 6GaHKIBCbKOT rpynoBoi
noniTMkn BuHaropogu (nig Aito MNoniTukn BUHaropoam
MixHapogHoi baHkiscbkoi rpynu OTI1, gka nignsrae
BMNpoBaMKEHHI0 ydyacHukamu baHkiscbkoi rpynu OTI B
YKkpaiHi 3i 3MmiHaMW Ta [JOMOBHEHHSIMWM) HE MOXe
yknagartu Oyab-siky onepadiito XeopKyBaHHs/
nignucyesaTu Aeknapawito CXUNbHOCTI A0 PU3KKIB, AKa Y
3B'A3KYy 3 BW3HAYEHHSIM PO3MIpY BMHAropogu, Lo
6asyeTbcs Ha pe3ynbTaTax AisnbHOCTI, CKACOBYE BMMB
OOMyCTMMOro pM3uKy LUMSAXOM HaJaHHS KoMneHcauii y
BMNAAKy 3HWKEHHA pPU3UKy Ha OCHOBI pes3ynbTaTiB
OISNBHOCTI.

Ocobu, Wwo nignagarTb Nig AGito NONITUKU BUHAropoau
KoMnaHin pynn, He MOXYTb yknagatu gorosopu abo
yrogun, nosa mexamm OTP Bank Plc abo aouipHboi
KoMnaHil-uneHa bBbaHKiBCbKOI rpynu, €Ki 3MeHLYTb
pU3NKK, WO BUHUKaKOTb Y 3B'A3KY 3 [AiSNbHICTIO
npauiBHuka, abo nepepgadi Tpetim ocobam (Hanpuknag,
OoroBip 3000B'sI3ye TPeT0 CTOPOHY 34iNCHIOBATH NPAMI
abo Henpsami nnartexi 3auikaBneHoOMy npauiBHUKY Y
3B'A3KYy 3/Ta, MPONOPLUiAHO, CyMi, LLIO BUPaxXOBYETbCS 3
BMHAropogu Ha OCHOBI pe3ynbTaTiB AiANbHOCTI).

HoTpumaHHsa/BUKOHaHHSA cTpaTerii baHky, bisHec-
niaHy, omkeTy. YpaxyBaHHs npodinto pusnky BaHky

OnucaHo y n. 1115, 111.7

HonaTtkoBo OCHOBOMOMOXHUM NPUHLMMOM
CUCTEMW BUMIPIOBAHHA Ta OUiHKM edEeKTUBHOCTI € Te,
WO po3mip BuHaropoaun 6asyeTbCa Ha [OBOpPIBHEBIN
cucTeMi  BUMIpOBaHHS edeKTUBHOCTI - pasoMm i3
nonepegHbLO Ta NOAAsbLUOK  OUIHKOK  PU3MKIB:

1) BUKOHaHHS cTpaTeriyHnX GaHKIBCbKUX Linen, Ta
2) iHOuBigYyanbHUX Linewn.
binbw getaneHo onucaHo y n. 1.5
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5. (129) The bank remuneration system provides
effective corporate menegment, risk management,
takes into account the strategic objectives of the bank
and promotes corporate values.

6. (75) The Supervisory Board of the Bank in order to
fulfill the functions assigned to it receives information on
violation of remuneration rules (annual report is
provided to the Supervisory Board of the Bank secretary
by Humam Resourse Directorate until September 30th).

7. (77) The Supervisory Board of the Bank shall approve
the Bylaws on the Remuneration of Executives of OTP
Group in Ukraine and the reports about remuneration for
Board Members of bank, influential persons.
Remuneration Policy of the International Banking Group
OTP to be implemented at the Banking Group OTP in
Ukraine should be in line with the bank remuneration
policy, the recommendations of which are specified in
section XIV of National Bank of Ukraine Decision Ne814-
dec. dd 03.12.2018 (with changes and additions) and
contains requirements the reports about remuneration
for Board Members of bank, influential persons (p.8 of
current Section and Section 18. of Policy on the
performance evaluation and the incentives for OTP
BANK JSC employees).

8. (78) The report about remuneration for Board
Members of bank contains information about
effectiveness performance by each Board Member
his/her functions and includes following information:

1) the presence of the management board of the bank
at the meetings of Board and of committees, of which
he/ she included (number of times of presence, number
of meetings held), or reasons for it the absence;

2) a decision that the board member refused to accept
because the conflict of interest did not allow to fully
perform his/ her duties in the interests of the bank, its
depositors and participants;

3) decisions of transactions with bank related persons,
made with the support of Board Member;

4) delayed or inadequate fulfilment of obligations for
bank by the bank related persons whose decisions on
operations were taken with the support of a member of
the bank's board;

5) reported by a member of the management board of a
bank about his/ her conflict of interest or real conflict of
interest

6) confirmed facts of inappropriate behavior of a
member of the management board of the bank
(including those reported by confidential means) and
measures taken on the basis of investigation results in
case of influence of such facts/measures on payment of
remuneration to the member of the board of the bank;
7) the existence of the justification for payment /
deferment / reduction / return of the variable

5. (129) 3aBgsikn BCTAHOBMEHIV NONITMLi Ta NpUHLMNaM
BMHaropogu cuctema BuHaropogu baHky 3abesneuye
eheKkTMBHE KOpNOpaTUBHE YMpPaBniHHA, YMpaBniHHA
pusnkamu, ypaxoBye ctpaTeriyHi uini baHky Ta cnpuse
OOTPUMaHHIO KOPNopaTUBHUX LiHHOCTEMN.

6. (75) Harnsposa paga baHky 3 MeTOK BMKOHaAHHS
noknageHux Ha Hei YHKUin OTpUMYye 3BIiTHICTb Mpo

MOPYLLUEHHS MONITUKM BuHaropoau (LenapTameHT
yrpaeniHHSA nepcoHanom Hagae cekpeTapto
Harnagosoi pagn banky wopiyHnin 3BiT o 30-ro
BEPECHS).

7. (77) Harnaposa paga baHky 3aTBepaxye NomnoXeHHs
Npo BMHAropody KepiBHWKIB BULLOI NaHKW KOMMaHIiu
pynn OTI1 B YkpaiHi Ta 3BiTM Npo BMHAropoay YreHis
npaeniHHg baHky, BNnMBoBuUX 0OCib.

Monituka BMHaropogu MixxHapogHoi baHkiBCbkOl rpynu
OTIl, ska nignarae BNPOBAOXEHHIO Yy4yacHUKaMu
BaHkiBcbkoi rpynn OTI B YkpaiHi y3rogxyeTbcs 3
noniTukow BuHaropoau baHky, pekomeHaauii Ao kol
Bu3HauveHi B po3agini XIV PiweHHa HBY Ne814 Big
03.12.2018 (3i 3MmiHaMK Ta JONOBHEHHSAMMU), TA MICTUTb
BMMOIM OO0 3BITiB NPO BMHAropogy 4YneHiB npasniHHA
BaHnky, BnnuBoBux oci®6 (n.8 paHHOro posginy Ta
posginy 18. TlloniTukn nNpo OUiHKY AiSNbHOCTI Ta
mMaTepianbHe cTumynoBaHHA npadisHukie AT «OTI
BAHK»).

8. (78) 3BiT npo BMHaropody 4neHis nNpasBniHHS BbaHky
MICTUTb iHOpPMaLil0 NPO edEKTUBHICTL BUKOHAHHA
KOXXHUM 4neHoMm npasniHHA BaHky cBOiX dyHKUiA Ta
BKMtovae iHcopmaLito npo:

1) dakTUyYHY MPUCYTHICTbL Ha 3acigaHHsaX npaBniHHS
BaHky Ta oro komiTeTiB, 4O cknagy SKUX Takuii YneH
BXOOUTb  (KiNMbKICTb  pasiB  MPUCYTHOCTI,  KiNbKiCTb
npoBeAeHUX 3acigaHb), abo NPUYMHU NOro BiACYTHOCTI;
2) piWeHHs, Bi4 NPUAHATTA SKUX YneH npaBfiHHA
BiIMOBWBCSH, OCKiNbKM KOHQMIKT iHTepeciB He OaBaB
3MOrM MOBHOK MIpOI0 BMKOHATU CBOI OOOB'SI3KM B
iHTepecax baHKy, Noro BKNagHUKIB i y4acHUKIB,;

3) piweHHs npo onepaduii 3 noe’s3aHnmMn 3 BaHkom
ocobamn, NPUIAHATI 3a NIATPUMKM YfeHa npasriiHHA
BaHky;

4) HecBoeyacHe abo HeHanexHe  BUKOHAHHS
3000B’'A3aHb nepen baHkom noB’sisaHuMK 3 BaHkom
ocobamu, pilleHHs WoAo onepauin 3 skuMu Byno
NPUAHATO 3a NIATPUMKN YreHa npasniHHa BaHky;

5) nosigomneHi uneHom npasniHHSA BaHky BUNagku npo
peanbHuin abo NOTEHLIHUI KOHMPMIKT iHTepecis;

6) nigTBepaKeHi hakTn HENPUUHATHOT NOBEAIHKN YfeHa
npaeniHHa baHKy (ykrodaroum Ti, WO MNOBiJOMIEHI
KOHIAEHUINHNM LUNSIXOM) Ta BXMUTi 3a pesyrnbratamu
poscnigyBaHHA 3axodu Y pasi HassBHOCTI BMMBY TaKuX

dakTiB/3axoAiB  Ha  BUMMATYy BMHAropoau  YnewHy
npaeniHHa BaHky;

7) HasiBHICTb 0BrpyHTYBaHHS woao
BUMNNATU/BIACTPOYEHHS/3MEHLLEHHS/ NOBEPHEHHS
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remuneration of bank Board Member (payment order
and/or Board and Supervisory Board Resolution, KPI
sheets, remuneration policy etc.).

(78-1) The report about remuneration for influential
persons of bank contains information about
effectiveness performance by each influential person
his/her functions and includes following information:

1) a decision that the influential person refused to
accept because the conflict of interest did not
allow to fully perform his/ her duties in the
interests of the bank, its depositors and
participants;

2) reported by a influential person of a bank about
his/ her conflict of interest or potential conflict of
interest;

3) confirmed facts of inappropriate behavior of a
influential person of the bank (including those
reported by confidential means) and measures
taken on the basis of investigation results in
case of influence of such facts/measures on
payment of remuneration to the influential
person of the bank;

4) the existence/ absence of the justification for
payment / deferment / reduction / return of the
variable remuneration of influential person.

9. (129) The Bank's remuneration system provides the
effective corporate management, risk management,
taking into account the strategic objectives of the bank
and contributing of corporate values.

The effective corporate management, taking into
account the strategic objectives of the bank and
contributing of corporate values is carried out due to the
two-level system of evaluation for the bank-wide bonus
system.

For bonuses calculation for the reporting period for
Bank’'s employees percent of goals performance is
calculated as the arithmetic average of the results of
strategic and individual goals (more detailed in
Schedule 6).

10. (130) The remuneration policy is determined and
approved by the Supervisory Board and must dislose
the criteria for establishing:

1) the fixed part of the remuneration, which reflects the
level of professional experience and organizational
responsibility, taking into account the employee's job
descriptions;

2) a variable remuneration, which reflects a consistent
and weighted due to the risks of fulfilling the obligations,
as well as a result that exceeds the requirements of the
employee's job descriptions.

For all Bank employees

3MiHHOT BMHaropoam 4neHa npaeniHHs baHky (Hakas Ha
Bunnaty Ta/abo piweHHa [lpaeniHHA i Harnsagosoi
pagu, 6nankm KPI, nonitTnka BuHaropogm ToLLO).

(78-1) 3BiT npo BUHaropody BNIMBOBWUX OCI6 MICTUTb
iHdbopmauito Npo eeKTUBHICTE BMKOHAHHS KOXHOM
BMMAMBOBOK 0COBOK  CBOIX OYHKUIN | BkNo4ae
iHcbopmauito npo:

1) pilweHHa, Big NPUUAHATTS SKMX BMNMBoBa 0coba
BiAMOBMIIACS, OCKIiflbKM KOHQIMIKT iHTEpeciB He AaBaB
3MOrM MOBHOK MipOH0 BWMKOHATU CBOi 0OOB'SI3KM B
iHTepecax baHKy, Noro BKNagHWKIB i y4acHUKIB,;

2) nosigomreHi BNnNuBOBOK 0cobol BUMaakM Mpo
peanbHuin abo NOTEHUIVHUI KOHMMIKT iHTepecis;

3) nigTBepoXeHi akTM HEenpUNUHATHOI MOBEAiHKU
BMAMBOBOI 0COOU (yKntovarun Ti, WO NOBigOMIEHI
KOHQIAEHLUINHNM LUNSIXOM) | BXUTI 3a pe3ynbTatamu
poscnigyBaHHA 3ax0AuM B pasi HasfBHOCTI BMMMBY
Takux dakTiB/3axodiB Ha BuNnaty BMHaropogu
BMIMBOBIN 0cobi;

4) HasABHICTb/BIACYTHICTb OOI'PYHTOBaHUX MiACTaB Woao0
BUNNaTth / BiACTPOYEHHS1 / 3MeHLIEHHsI / NOBEPHEHHS
3MiHHOT BMHaropoam BNnuBoBii(ot) ocobi(oto).

9. (129) Cwuctema BuHaropogn baHky 3abesneuye
edheKTMBHE KOpropaTUBHE YMpaBniHHA, YnpasriHHA
pusnkamu, ypaxoBye cTpareriyHi uini baHky ta cnpusie
OOTPUMaHHIO KOPNOpaTUBHUX LiHHOCTEMN.

EdbekTBHE KOpnopaTvBHe ynpaBmiHHA, OOTPUMaHHS
KopnopaTUBHMUX LiHHOCTEeN Ta ypaxyBaHHS
CcTpaTeridyHuX Linen 34incHIETLCSA 3aBASAKM LBOPIBHEBIN
CUCTEMi OLIHKM 3a 3aranbHObOaHKIBCLKOK CUCTEMOLO
npemitoBaHHS.

Mpn pospaxyHKy npemii 3a 3BiTHUAW nepiog And
npauiBHukiB  BaHKy BiOCOTOK BUKOHAHHA  Linewn
pO3paxoBYETLCHA AK cepefHe apnPMeETUYHE 3HAYEeHHS
BiJCOTKa BWMKOHAHHSA CTpaTeriyHMx Ta iHauBIigyanbHUX
uinen (getaneHiwe y Cnucky 6).

10. (130) [loniTvka BWHaropoauM BU3HAYaAETLCH,
3aTBepoKyeTbca Papoto GaHKy Ta Mae po3KpuBaTu
KpuTepii Ana BCTAHOBMEHHS:

1) dikcoBaHOi BMHaropoau, ska BigoOpaxae piBeHb
npodecinHoro aocsigy Ta opraHisauinHoi
BiONOBIgANbHOCTI 3 OrMsiAy Ha MNOCafoBi iHCTPYKLUIT
npauiBHu1Ka;

2) 3MiHHO| BMHaropoau, sika Bigobpaxkae nocnigoBHe Ta
BMBa)XEHE 3 ypaxyBaHHAM PU3NKIB  BUKOHaHHS
000B’A3KIB, a TaKOX pe3ynbTaT, L0 NepeBuLLye BUMOTK
nocagosux 060Bs’3KiB NpaLiBHUKA.

Ins Bcix npaLiBHUKIB BaHKy
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Criteria for establishing the basic (fixed) part of the
remuneration:

A base salary and tariff rate are set individually to the
employee depending on the obtained position,
performance appraisal and efficiency of work, but not
less than the minimum wage set in the Law of Ukraine
“On the state budget of Ukraine” (with changes and
additions).

Criteria for establishing the variable remuneration:
Frequency and amounts of the regular and annual
remuneration for the Bank’s employees are determined
according to a business line and position.

For employees which rewarded for the bank-wide
system the assessment periods and the size of bonus
depends on the established of coefficients bonuses
reflecting the value of the variable bonus or reward and
permanent part of remuneration (the sum of the salary)
(Appendix 1. Basic amounts of the systematic (regular)
bonuses and annual remuneration to Policy on the
performance evaluation and the incentives for OTP
BANK JSC employees).

Foe employees not under the Group Remuneration
Policy Individual performance evaluation system means
an employee’s performance evaluation based on the
fulfillment of quantitative goals and keeping the quality
standards. The system can be applied to the area of
banking products’ sales, treasury, bad debts’ repayment
or other area having the impact on the Bank’s financial
results. The amount of the bonus paid is based on the
employee’s individual results in the period under review:
this can be the bonus for the certain percentage of loan
overdue returned, volume of products selled, results of
securities’ trading, etc.

11. (131) The decision about the payment of a variable
remuneration shall be made taking into account the
risks and results of such acceptance by the bank, the
financial performance of the bank, observance of the
requirements to the bank's capital, maintaining the
appropriate level of liquidity, the consistency of the
periods and the probability of receiving revenues
(income of future periods) included in the current result
of activity. The foregoing is ensured by using the
efficiency coefficient KE for calculating the
remuneration based on the results of the year's work
(according to the general banking evaluation system).
Ke (Effectiveness) means the work efficiency indicator
of the Bank (depends on the Bank’s work efficiency and
certain units work efficiency).

KpuTepii ana BcTtaHoBneHHA 6a3o0Boi (OCHOBHOI)

BUHaropoau:
NocapoBui oKnap abo TapugHa CTaBKa
BCTaHOBIIOETLCA iHOMBIgyansHO  Ans KOXHOro
npauiBHMKa B 3anexHOCTi Big 3aMmMaHoi nocagu,

€(EKTMBHOCTI [AiiNbHOCTI, ane Ha piBHI He Hux4e
po3Mipy MiHiManbHOI 3apobiTHOI NNaTn, BCTAHOBEHOMO
3akoHom YkpaiHu «[po OepxaBHun 6rogxeT YkpaiHuy
(3i 3MiHamMK Ta AONOBHEHHAMM).

KpuTtepii ana BctaHOBNeHHsA 3MiHHOI BUHaropoau:

MNepiognyHicTb Ta pPO3Mip perynsipHOro Ta pivyHOro
MartepianbHOro CTUMYMOBaHHA npauiBHUKIB  BaHky
BM3HAYaKTbCA B 3aMeXHOCTI Bif HaANpPsMKY AiAnbHOCTI
Ta 3anMaHoi nocagu.

Ona npauiBHUKIB, AKi NpeMitoTbCH 3a
3aranbHOBaHKIBCbKOD CUCTEMOIO, MEPIOAM OUiHKM Ta
po3mip  npemii  3anexutb  Bi4  BCTAHOBMNEHUX
KoedilieHTIB  MpemiloBaHHA, WO  BigobpaxatoTb
CMiBBIOHOLWEHHS  3MiHHOI 4acTMHM  (Npemii  abo
BMHaropogu) i MOCTINHOI YacTuUHW BMHaropogu (Cymu
MiCSIMHOTO MOCagoBOro oknagy) (po3mipy koedilieHTiB
Ta 3adikcoBaHi B [opaTtky 1. «basoBi po3mipu
CUCTEMATUYHNX (perynsipHmMx) nNpemi Ta BUHaropoam
3a nigcymkamu po0oTu 3a pik» go MNoniTnkmM npo ouiHKy

OiSsNbHOCTI Ta mMaTtepianbHe CTUMYIOBaHHS
npauisHukiB AT «OTIM BAHK»).
Ona npauiBHMKIB  He nig  rpynoBol  MOMITUKOK

iHAMBIAyanbHOK CUCTEMOHO
nonsrae B OUiHIOBaHHI AiANbHOCTI npauiBHMKa Ha
nigctaBi OOCATHEHHA HUM  KiNbKiCHMX 3agadvy  Ta
OOTpUMaHHA AKiCHUX cTaHgapTiB. Cuctema moxe 6yTu
BMPOBaKEHa Y HanpsMKy npodaxy OaHKIBCbKMX
NpoayKTiB, Ka3HadencTBa, MNOBEPHEHHSA MpobnemHoi
3aboproBaHocTi abo iHWOMYy HanpsiMKy, pesyrnbTaTtu
poboTu sikoro BNMBaKTb Ha NpubyTok BaHky. Poamip
oTpMMaHoi  npeMii  Ga3yeTbCcA Ha  pesynbTaTi
iHouBigyanbHoi poboTK NpauiBHUKa Yy 3BITHOMY NEPIOAi:
ue moxe B6yTu BUHaAropoda 3a BigCOTOK yperyrnboBaHoi
3aboproBaHoCTi, 3a o00car npogaxy npoAyKTiB,
pesynbTaT TOPriBni WiHHMMK Nanepamu Ta iHwe.

BMHaropoamn ouiHka 3a

11. (131) PiweHHsa Wwogo BMnnaTtu 3mMiHHOI BMHaropoau
NPUAMAETLCA 3  YypaxyBaHHAM NPUAHATMX BaHkom
pU3KKIB | pe3ynbTaTiB Takoro NPUMHATTA, iHaHCOBOro
pesynbTaTty AianbHocTi baHKy, AOTpMMaHHA BMMOr [0
kanitany baHky, niaTpMmaHHa HanexHoro piBHA
NiKBIOHOCTI, Y3roKEeHOCTi CTPOKIB Ta WMOBIPHOCTI
OTPMMaHHs HaAXOXKEHb (AOXOAIB ManibyTHiX nepioAis),
YKMIOYEHUX [0 MOTOYHOro pesynbtaty AissfibHOCTI.
BuwesasHavyeHe  3abe3nevyyeTbCAd  BMKOPUCTaHHSM
koediuieHTa edektuBHocTi KE npu  pospaxyHky
BMHaropogu 3a nigcymkamm pobotu 3a pik (3a
3aranbHobaHKiBCbKOO CUCTEMOIO OLLiHKM). KE
(Effectiveness) — nokasHUK edeKkTUBHOCTI poboTu
BaHky (3anexuTb Big pesynbratiB poboTn BaHky Ta
pe3ynbTatiB poboTU Pi3HUX HANPSMKIB AiIANbHOCTI).

Crartyc goKkymeHTa CornacoBaHo

ABTOp AOKYMeEHTa CHEMUS Galyna Leonidivna

[ata norogxeHHs gokymeHta | 07.12.2022

79 cTop.




©otp

Remuneration Policy of the International Banking Group OTP to be implemented at the Banking Group OTP in Ukraine /
MoniTtuka BuHaropoau MixHapogHoi BaHkiscbkoi rpynu OTI, sika nignsrae BnpoBagXeHHI0 yyacHukamu baHkisebkoi rpynm OTI B YkpaiHi

12. (132) The remuneration policy encourages
employees of the bank to the activity within the interests
of the bank and not to take excessive risks due to the
two-level evaluation system, and also by applying of
efficiency coefficient (for positions not under
remuneration policy) and by applying ex-post risk
adjustment for identified staff.

13. (133) Remuneration policy establishes cases
(criteria) for Deferment/ Reduction/ Cancellation/ Return
of the variable remuneration.

Conditions for the positions under the banking group

12. (132) MoniTuka BMHaAropoan CTUMYSOE NpaLiBHUKIB
baHky pistm B iHTepecax baHKy Ta He npuimaTu
HagMipHMX PpU3KKIB 3aBOSKM [OBOPIBHEBINM CUCTEMI
OUiHKM, a TaKoX 3aBOSKM BUKOPUCTAHHIO KoedoilieHTa
edeKkTUBHOCTI (ANA npauiBHMKIB He nig rpynoBoto
NnomniTUKOK BMHAropogu) Ta 3aBOdkM ex-post risk
KOPUryBaHHIO Ans ideHTUiKoBaHOro nepcoHarny.

13. (133) lMoniTuka BWHaAropoguM BW3HA4Ya€E BUMNAOKU
(kpuTepii) BiACTpOYEHHS/ 3MEHLUEHHS/
CKacyBaHHSA/MOBEPHEHHS 3MIHHOT BMHAropoau, a Takox
BM3Havae hopmy BUNNATh 3MiHHOT BUHAropoau.

[ns npauiBHKKiB Nig BaHKIBCbKOK rpyrnoBO MOJITUKOK

remuneration policy:

Deferment (main conditions are in chapter and Return
of the variable remuneration (l1.2 and 111.6)
Reduction and cancellation (p. I11.7.2)

For othe positions (not identified staff) the Bank may
suspend bonus payment, decrease it's size or base
amount not only for certain employees but also for unit
according to the decession made by Board Member/
CEO

The payment of the variable remuneration or all
employees is carried out in cash form in the national
currency.

14. (134) The remuneration policy determines the
attitude of the bank to:

1) the practice of paying remuneration for potential
revenues (income), the timing and probability of receipt
of which are uncertain;

All employees (exept positions under the Banking
group Remuneration Policy) can receive bonuses for
completing the tasks of especial importance in the form
of one-time bonus should be calculated to an
employee in case of:

- performance of an important task that was
impossible to plan beforehand;

- the realization of tasks, projects which are
especially important for the Bank;

- performance of any unscheduled complex
economic, engineering or other calculations that
concern the Bank’s activities that bear a potential
positive result from financial and/or organizational
points of view, etc.)

The sum of the remuneration is determined individually
taking into account the financial capacities (in terms of
the labor remuneration budget).

2) the practice of guaranteed remuneration, which does
not depend on the financial result of the bank, the
achievement of goals, the fulfilment of powers
(including such practices regarding new employees);

npemitoBaHHs OitoTb HACTYMNHi YMOBU:

BigcTpoyeHHs Ta yTpMMaHHS 3MiHHOT BUHaropoau
(ocHoBHi npuHumnu y 0. 111.2 Ta 111.6)
3MeHLIEeHHs Ta ckacyBaHHs (n. 111.7.2)

Ons Bcix iHWKMX no3uuin (N He BW3HAYEHHOro
nepcoHany) baHk Moxe Npu3ynuHATK BUNNaTy Npemin,
3MeHWwyBaTn ix po3mip abo 6asoBuK po3mip, SK
OKpeMuM npauiBHMKam, Tak i nigposginy B Uuinomy
BigNoBigHO A0 piweHHs YneHna/ Nonosu MNpaBniHHS.
Bunnata 3MmiHHOI BMHaropogu Ans BCiX MpauiBHMKIB
3OIACHIOETLCA Yy TPOLLOBIN (POPMI Yy HauiOHamMbHIN
BanoTi.

14. (134) MNoniTnka BUHaropoau B1U3Ha4vae BigHOLLIEHHS
BaHky go:

1) npakTuku BuNAaTM BMHAropoan 3a MNOTEHLUINHI
HaOXOMXEeHHs  (Joxoau), CTPOKM Ta WMMOBIPHICTb
OTPUMAHHSA SIKUX € HEBU3HAYEHUMM;
Bci npauiBHukmn (okpim  Tux, wo nig BaHkiBCbKOO
[pynnoBol0  MOMITUKOKD ~ MPEMIOBAHHSA)  MOXYTb
OTpUMaTU NPEMIO 3a BUKOHAHHSI 0COBNNBO BaXXNNBOro
3aBOaHHA y BUMMsAdi OQHOPA30BOiI BMHAropogu, sika
HapaxoBYETbCA MpaLiBHUKY Y BUNAKY:
- BMKOHaHHSI BaXXNMBOi pobOTK, 5Ky HEMOXIMBO
Oyno 3annaHyBaTu paHille;

- peanisauii 3aBgaHb, MpPOEKTIB, $SKi MalTb
0CcOo0nMBO BaXkNnBe 3HaA4YeHHs ons baHky;
- BMKOHAaHHSA HenepenbaveHux nnaHamm

CKIMaHMX EKOHOMIYHUX, iIHKEHEPHMX abo iHLWNX
pO3paxyHkKiB, L0 CTOCYOTbCA AisnbHOCTI BaHky
Ta BMNMMBalOTb Ha MOTEHUINHUA MNO3UTUBHUN
pe3ynbTaT 3 hiHaHCOBOI Ta/abo opraHizauiiHoT
TOYOK 30pY Ta iH.
Cyma npewmii BU3HAYaeTbCA  iHOMBIAyanbHO, 3
ypaxyBaHHAM piHaHCOBMX MOXnuBocTen baHky (B
mMexax 6romKeTy BUTpaT Ha onnaty npadi).

2) npaKkTUKM rapaHTOBaHOI BWHAropoau, sika He
3anexuTb Big (piHaHcoBoro pesynbTaTy baHky,
JOCArHEHHS uinen, BUMKOHAHHSA NOBHOBAaXXEHb

(ykrrovaroum Taky NpPakT1Ky Woa0 HOBUX NPauiBHUKIB);
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According to foresaid all employees receive a base
salary or tariff rate not less than the minimum wage set
in the Law of Ukraine “On the state budget of Ukraine”
(with changes and additions).

3) remuneration in the event of dismissal to determine
the effectiveness of risk management, achievement of
goals, execution of powers.

Labor relations with the Bank (labor agreement) or with
any other subsidiary company-member of the OTP
Group at the moment of bonus or remuneration
payment is the basic condition for bonus receiving for all
motivation systems.

For positions under the Banking Group Remuneration
policy conditions for inclusion to the remuneration syster
are described in chapter 11.1 Ta IIl.1

15. (135) The remuneration policy determines the
amount of information about the payment of
remuneration which is included in the annual bank
report is determined in accordance with p. 8 of current
Section and Section 18. of Policy on the performance
evaluation and the incentives for OTP BANK JSC
employees.

16. (136) The remuneration policy contains the
procedure for determining persons whose professional
activities have a significant impact on the overall risk
profile of a bank (positions under the banking group
remuneration policy).

General information

1) General rules and process decsription

The identification process was prepared on the basis of:

- Administrative Order 48/2021.-KFO-2805
Methodology of the internal procedure for the
identification of positions having a material impact
on the risk profile of OTP Bank Nyrt. and OTP
Group, and on the assessment procedure.

- Commission Delegated Regulation (EU) 2021/923
of 25 March 2021 supplementing Directive
2013/36/EU of the European Parliament and of the
Council with regard to regulatory technical
standards setting out the criteria to define
managerial  responsibility, control  functions,
material business units and a significant impact on
a material business unit’s risk profile, and setting out
criteria for identifying staff members or categories of
staff whose professional activities have an impact
on the institution’s risk profile that is comparably as
material as that of staff members or categories of

BignosigHo 40 Lboro BCi npauisHkM baHKky oTpumMyoTb
nocagoBui oknag abo TapudHy CTaBKy Ha piBHI He
HWKYe po3Mipy MiHiManbHOI 3apobiTHOI  nnaTwy,
BCTaHoBneHoro 3akoHoM YkpaiHu «[1po [depxaBHuin
BrookeT YkpaiHuy» (3i 3MiHamMun Ta JONOBHEHHSAMN).

3) BuHaropogu B pasi 3BiMbHEHHA [0 3’ACyBaHHA
€(QEKTMBHOCTI  YNpaBfiHHA PU3NKaMW, [OOCATHEHHS
Linen, BUKOHAHHSI MOBHOBAaXEHb.

O60B’s1I3KOBOI0  YMOBOK Af1sl OTPMMaHHSA MpeMin Ta
BMHaropog 3a Oydb-sKOK CUCTEMOK MOTMBaAUii €
HasBHICTb TPYAOBUX B3aeMoOBigHOCMH 3 BbaHkom abo
iHwoto komnaHieto pynu OTI1 Ha MOMEHT BuNnaTu
npemii abo BuHaropogu.

[na npauiBHMKIB Nig NONITMKOK BMHAropoam KOMMaHin
"pynn OTIT ymMOBWM BKIKOYEHHS 4O CUCTEMU BUHAropoau
onucaxi y n. 1.1 ta lll.1

15. (135) [MMonitMka BMHaropoAn Bu3Ha4vae obcsr
iHbopmauii  npo  BuMOnaty  BMHaropogu,  gka
BKIIOYAETLCA OO pivyHOro 3BiTy bBaHky Bu3HadaeTbcH
3rigHo 3 N.8 gaHoro po3giny Ta po3aainy 18. MNMonitmku
NpPO OUiHKY AisiNbHOCTI Ta MaTepianbHe CTUMYMOBaHHS
npadiHukis AT «OTI BAHK».

16. (136) [lomiTka BWHaropoguM MICTUTb MOPSAOK
BM3HA4YeHHs ocib, npodpeciiHa AiSNbHICTE SKUX Mae
3HaYHUM BNNMB Ha npodinb pnanky baHky (nosuuii nig
BaHKiBCbKOIO rpyrnoBoto MNOMITUKOK BUHAropoau).

3aranbHa iHchopmauin

1) 3aranbHi npaBuna Ta oNnuc npouecy

Mpouec igeHTudikadii nigroToBNeHM Ha OCHOBI:

- ApgmiHictpatmBHu  Haka3  48/2021.-KFO-2805
MeTtoponoria W00  BHYTPIWHBLOI  npoueaypu
ineHTudikauii nocaa, Wo MaloTb CYTTEBUI BNIMB Ha
npodpine pusuky BAT OTM BAHK (YropwuHa) Ta
Mpyny OTI, a TakoX Woa0 NpoLeaypu OLiHKN.

- PernameHTt woao JeneryBaHHs Kowmicii
nosHoBaxeHb (EC) Ne 2021/923 Big 25 6epesHs
2021 poky, sakuii gonosHoe Oupektusy 2013/36/EU
€sponeicbkoro NapnameHTy Ta Pagn cTOCOBHO

pernamMeHTylounMx TEeXHIYHWX  CcTaHgapTiB, WO
BCTaHOBIOIOTb Kputepii ans BU3HAYEHHS
yrpaBniHCbKOT  BignNOBiAaNbHOCTI, KOHTPOMNbHMX

dYHKUINA, CYTTEBUX CTPYKTYPHUX Migpo3dinis Ta
iCTOTHOrO BNAMBY Ha MpPoinb PU3KKIB CyTTEBOrO
CTPYKTYPHOro Migpo3A4iny, a TakoX BCTaHOBMOKTb
KpuTepii ineHTMdikauii npauiBHMKIB abo kaTeropin
nepcoHany, 4ma npodecinHa AisnbHICTb Mae BB
Ha Npoginb PU3UKYy YCTAHOBMW, SKUN € TakuM Xe
CyTTEBUM, $K Yy npauiBHukiB abo karteropin
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staff referred to in Article 92(3) of that Directive
(hereinafter: “RTS II”).

https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=CELEX%3A32021R0923&0qi

nepcoHany, 3asHayeHux Yy crTatti 92(3) uiei

Oupektusu (pani: RTS Il);

https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=CELEX%3A32021R0923&qi

d=1648736670132

- Directive (EU) 2019/878 of the European
Parliament and of the Council of 20 May 2019
amending Directive 2013/36/EU as regards
exempted entities, financial holding companies,
mixed financial holding companies, remuneration,
supervisory measures and powers and capital
conservation measures (CRD V)

https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=CELEX%3A32019L0878&qid
=1648797463925

- Respective provisions of Act CCXXXVII of 2013
on Credit Institutions and Financial Enterprises (Hpt.)
(Sections 117-121)

- This identification procedure extends to the
institutions operating in the OTP Bank Group (credit
institutions and investment enterprises) and all
subsidiaries of the OTP Bank Group that are subject to
consolidated supervision exercised by Magyar Nemzeti
Bank.

- The personal scope of the identification has
been determined on three levels:

1. local (individual)-level personal scope includes
those staff members identified at sub-consolidated
level whose professional activity has a material
impact only on the risk profile of a specific institution
(credit institution or investment firm);

2. sub-consolidated-level personal scope includes
those staff members identified at sub-consolidated
level whose professional activity has a material
impact on the risk profile of the group consisting of
the institution owned directly by OTP Bank Plc
(credit institution or investment firm) and its
subsidiaries;

3. consolidated-level (group-level) personal scope
includes those staff members identified at
consolidated level whose professional activity has a
material impact on the risk profile of the entire OTP
Group.

Process of identifying the positions falling within the
scope of the remuneration policy is based on annual
and extraordinary reviews.

d=1648736670132

- [OuwpextmBa (EU) 2019/878  €BponemncbKkoro
MapnameHTy Ta Pagu Big 20 TpasHsa 2019 poky, wo
BHOCUTb 3MiHM ao [Oupektusn 2013/36/EU wopno
BUKMIOYEHNX CYO'eKTiB, (hiHAHCOBUX XONOMHIOBMX
KOMMNaHin, 3MilaHnx giHaHCOBUX XONANHIOBUX
KOMNaHin, BMHaAropoawn, 3axodiB Harnggy Ta
MOBHOBaXEHb Ta 3axodiB LWWoAo 36epexeHHs
kanitany (CRD V)

https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=CELEX%3A32019L0878&qid=
1648797463925

- BignosigHi nonoxeHHa Akty CCXXXVII 2013
POKYy MpO KpeauTHi ycTaHoBM Ta  (piHAHCOBI
nignpuvemctaa (Hpt.) (Sections 117-121)

- Uen nopsagok igeHTMdikauii nowmnproeTbCca Ha
ycTaHoBM, Wwo gitotb B OTI Mpyni (kpeanTHi ycTaHoBM
Ta iHBECTULiMHI NiQNPUEMCTBA), a TaKoX Ha BCi JOYipHI
KOMnaHii OoTn Mpynu, AKi nignaratoTb
KoHconigoBaHoMmy Harnsagy HauioHansHoro bBaHky
YropwumHu (Magyar Nemzeti Bank).

- Ocobucty cdepy 6yno

BM3HA4Y€HO Ha TPbOX piBHFIXZ

ineHTUikauii

1. nokanbHuM (iHOMBigAyanbHWI) piBEHb O0COBMCTOI
cchepu BKIMOYae BU3HAYEHNX Ha cyb-
KOHCONiOBaHOMY PiBHI NpeAcTaBHUKIB NepcoHany,
npodecinHa JisnbHICTb SKUX Mae 3Ha4yHUA BNvB
Ha 3aranbHUn NpoiNb PU3UKY  KOHKPETHOI
yCTaHOBM (KpeAuTHa ycTaHoBa abo iHBecTuuinHa
thipma);

2. cyb6-KoHconigoBaHUM piBeHb ocobucta cdepa
BKIIOYAE BU3HAYEeHUX Ha CyB-KOHCONIg4OBaHOMY
piBHi nNpeAcTaBHWKIB nepcoHany, npodecinHa
OIANbHICTb SIKMX Ma€ 3HAYHUIN BMNUB Ha 3aranbHumn
npodinb pu3nMKy rpynu, LO CKNagaetbca 3
ycTaHoBu, sikoo OesnocepegHbo Borogie OTP
Bank Plc (kpegutHa ycTtaHoBa abo iHBecTuuiiHa
dipma), Ta MOro JOYipHIX KOMMaHiu;

3. KOHconigoBaHMW piBeHb (rPyrnoBuUi  piBEHb)
ocobucta ccepa BkIOYae BU3HAYEHNX Ha
KOHCONI0OBaHOMY PiBHI NpeACcTaBHUKIB NepcoHany,
npodpecinnHa AisinbHICTb AKMX Ma€e 3HaYHUIA BNIMB
Ha 3aranbHuin Npodine pusnky Beiei OTI Mpynu.

Mpouec ineHTUdpikauii nocan, wWo nignagawTb Nig
MoniTUKYy BWHAropoau, 3AINCHIDETbCA B pamKax
NNaHoBMX LLIOPIYHUX Ta No3annaHoBUX Nepernsais.
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The risk category of jobs exerting a significant impact on
the risk profile at consolidated, sub-consolidated and
local levels are fully reviewed annually by the
responsible units of the Parent bank, with the
involvement of the subsidiaries concerned. The
deadline for collecting the data for each annual review
is the last day of December each year unless the Parent
bank’s Supervisory Board specifies a different deadline
in a resolution. Follow-up review of the data of the
annual review after the availability of the year-end
figures, by March of the year subsequent to the year of
the review.

If a major organisational or competence change occurs
at a subsidiary classified as an institution during the
year, or if any subsidiary of the OTP Bank Group is
placed under consolidated  supervision, an
extraordinary review must be conducted within 3
months from the change. The need for the extraordinary
review is also checked quarterly by the Human
Resources and Organisational Development
Directorate (HODD) and Operational Risks Unit (ORU)
of the Parent bank by contacting the subsidiaries.

An organisational change is significant if, as a
consequence, the positions identified as positions
exerting a significant impact on the risk profile cease to
exist or new positions are established at the same
organisational level as the level of such positions.

A competence change is deemed significant when
the decision competences and committee members
specified in Article 5 of RTS Il and Section 117 (2a) a)-
b) of the Hpt., and, at consolidated level, in the internal
methodology are restructured in relation to the identified
positions in such a way that, as a result, in certain
identified positions the competences justifying the
identification (individual or board) may no longer be
exercised or when certain positions not identified before
become entitled to pursue such competence.

It is the responsibility of the chief executive officer
(CEO) of the institution considered the leading
institution of the sub-consolidated group and of the
institution not leading the sub-consolidated group to
report any significant organisational or competence
change in the institution led by them to HODD within 15
days.

At the Parent bank the annual identification exercise is
performed by the ORU at the end of the year, at the
request of HODD and taking into account the data
provided by the HODD, with the cooperation of the
subsidiaries concerned. The result of the identification,

KaTeropii puaunky nocag, siki MaloTb 3Ha4YHUIN BNAMB Ha
npodinb  puM3MKy Ha  KOHcoMigoBaHOMy,  cyb-
KOHCOMIJOBaAHOMY Ta JlOKanbHOMY PIiBHSIX, LLLOPOKY
NMOBHICTIO nepernsagarTbed BiANoOBiAaNbHUMMN
nigpo3ainamu MaTepuHcbkoro baHky i3 3anyvyeHHaM
BiAMOBIAHUX OOMipHIX KomnaHin. KiHueBuM TepMiHOM
300py OaHUX ANA KOXHOro pivyHOro nepernsgy €
OCTaHHiI AeHb rpyaHs KOXHOMo poky, kLo Harnagosa
paga MartepuHcbkoro baHKy He BCTaHOBUTb CBOIM
PilUEHHAM HWOro TepmiHy. [loganblumMii KOHTPOSb
OaHNX piYHOro nepernagy nicns oTpUMaHHA gaHuX 3a
CTaHOM Ha KiHeub POKY, 3AINCHI0ETbCA 00 GepesHs
POKY, HACTYMHOro 3BiTHUM.

Akwo npoTAroM poky B OOYipHIA  KOMMaHii, $ka
KnacudikyeTbCsa SK ycTaHoBa, BigbyBaeTbCA 3Ha4yHa
opraHisauiniHa 3miHa abo 3miHa koMneTeHuii, abo aKLio
Byab-ska goyipHa komnarisa OTI Mpynu BknoyaeTbCA
[0 KOHCOMiAOBAaHOro Harnagy, nosannaHoBa nepernsag
mae ByTu nposBegeHuin NPOTAroM 3 MICALIB 3 MOMEHTY
3MiHN. HeobxigHicTb No3annaHoBOro Nepernsgy Takox
LiokBapTanbHO nepeBipseTbcs  [upekTtopaTtom 3
opraHizauiiHoro po3BuTKY Ta ynNpasJiiHHA NIOLCBKMMMN
pecypcammn (OOPYJIP) Ta Bigginom onepauiHux
pusmkie (ORU) MaTepuHCbkoro ©0aHKy LUsSIXOM
3BEPHEHHS 40 OOUipHIX KOMMaHin.

OpraHizauinHa 3MiHa € CYTTEBOW, SKWO, $K
Hacnigok, nocaaw, igeHTUiKoBaHi AK Taki, Lo MalTb
3Ha4yHWA BNIMB Ha npodinb pusKKy, MepecTarTb
icHyBaTM abo HOBIi Mocagu CTBOPKOKTLCA Ha TOMY
CaMOMy oOpraHisauiiHoMy piBHi, WO M piBEHb Takux
nocan.

3miHa KomneTeHUii BBaXa€TbCA CYTTEBOK, SAKLLO
PiBHi NOBHOBaXeHb Ta YMNeHW KOMITeTy, BU3HAYeHi
ctatteto 5 RTS |l Ta posginom 117 (2a) a)-b) Hpt., Ha
KOHCONIAOBaAHOMY PiBHi, Y BHYTPILLHIX PerynsTMBHUX
OOKYMEeHTax 3MIHIOTbCA LWOAO  iAeHTUdIKoBaHNX
nocaj Takum YMHOM, LLIO, IK HACRidoK, KoMneTeHU;ii, sKi
BMNPaBOOBYIOTL iAeHTUIKaUilo (0cobu 4uM opraHy
yrnpaeriHHA), Oinblue He MOXYTb BUKOPUCTOBYBATUCS,
abo Konu neBHi nocagn, WO He 6ynM OO UbOro
iAeHTUiKOBaHI, OTPUMYIOTb Taky KOMMETEHLLi0.

"onosa lNMpaeniHHa (CEO) ycTtaHoBW, sika € NpoBigHO
YyCTaHOBOI CY6-KOHCONIAOBAHOI rpynn, Ta yCTaHOBMW,
fika He o4onie Ccyb-koHcomigoBaHy rpyny, €
BianoBsiganbHUM 3a nosigomneHHst AQOPYJIP ctocoBHO
OyOb-SKMX CYTTEBMX OPraHi3auimHMX 3MiH 41 3MiH
KOMMEeTEHLi B 04OMOBaHI HUM YCTaHOBI NPOTArom 15
OHIB.

Y MaTepuHcbkoMy 0aHKy LWopivyHa igeHTudikauis
3gincHioetbecs ORU  HanmpukiHui  poky Ha 3anut
OOPYIIP T1a 3 ypaxyBaHHAM [aHUX, HagaHWUX
OOPYIIP, y cniBnpaui 3 BignoBigHUMKM OOYipHIMK
KomnaHiamn. PesynbtaTt igeHTudikauii, Skun Takox
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which is also agreed with the subsidiaries, is sent by the
ORU to the HODD for data consolidation.

- The identification procedure (which staff
member has material impact on the institution's risk
profile) is based on:

1. the qualitative criterias set out in CRD V and
Article 5 of the RTS Il (the subsidiary’s risk
management departments perform this part of the
assessment by filling the risk map. Template of
risk map is in Schedule 7.1);

2. the quantitative criterias set out in the Preamble
(8) first method and Article 7 of the RTS Il (the
subsidiary’s HR directorates perform this part by
determining personal with highest income);

3. the results of the two part (qualitative and
guantitative criterias) of identification should be
consolidated -
consolidation is carried out by OTP Bank PIc,
results are provided to the Bank as list of staff
member has material impact on the institution's
risk profile (positions under the banking group
remuneration policy).

The identification process based on qualitative
criterias in risk map should be performed by
institutions on local level (responsible for identifying is
the main risk manager (CRO) (Member of Board). The
risk map should be filled for local level, so you should
identify which positions have material impact on the
local (parent) company’s (credit institution) risk profile.

The institution leading the sub-consolidated group
identifies the group head of the subsidiaries classified
as material business units for the sub-consolidated
group, subject to consolidated supervision, at sub-
consolidated level, for which data are supplied primarily
by the Parent bank. It is also the responsibility of the
institution leading the sub-consolidated group to
request the head of the organisational unit of the
respective institutions responsible for risk management
for the identification (according to the qualitative
criteria) of the organisation of the subsidiaries of the
sub-consolidated group classified as institutions
pursuant to Article 4(1) point 3 of the CRR, to coordinate
the assessment and to submit the aggregated data to
ORU.

Y3ropKyeTbes 3 fodipHiMu komnaHiamu, ORU nepepae
no OOPYINP ona koHconigauii AaHuX.

- Mpoueaypa igeHTUdpikauii (npeacraBHUKIB
nepcoHany, npodeciiHa ianbHICTb SKUX Mae 3Ha4YHUIN
BMAMB Ha 3arafibHUi npodinb pPU3UKy YCTaHOBM)
0asyeTbCs Ha:

1. sKicHux KpuTtepisx, BuknageHunx y CRD V Ta
Cratti 5 RTS Il (nigpo3gin 3  ynpaBniHHA
puU3nKaMn  OOYipHLOI  KOMMaHii  BUKOHYE L0
YaCTMHY OLUIHKM LUMSIXOM 3arnOBHEHHS  KapTu
pu3uMKiB, LWAaOMNOH KapTW pPU3UKIB HaBEAEHO Y
Cnimcky 7.1);

2. KiNbKiCHMX KpUTepiAx, BuknageHux y Npeambyni

(8) nepwun wmetogq Ta Cratti 7 RTS |
(denaptamenT ynpaBniHHSA nepcoHanom
OOYIpHLOT  KOMMaHii  BUKOHYE L0  YaCTUHY,

BM3Ha4aro4mn nepcoHan c HanBULLUM D,OXOAOM);

3. pesynbTatax ABOX YacTuH (SIKICHi Ta KinbKiCHi
KpuTepii) iaeHTudikauii MOBWHHI ByTn
KOHcoOJigoBaHi — KOHconiaauia 30iMCHIOETLCA
BAT OTI baHk, pe3ynbTaTu HagatoTbcsa baHky y
BUrNaA4i nepeniky npeacTtaBHUKIB nepcoHany,
npodeciiHa QiANbHICTb SKUX Ma€ 3Ha4YHUIA BB
Ha 3aranbHui NPoinb PU3NKY yCTaHOBM (NO3uULin
nig BaHkiBcbKotO rpynoBoto MoJIiTUKOO
BMHaropoam).

Mpouec ineHTUdiKauii 3a AaKicHUMKU KpuTepiamu y
KapTi pU3nKiB NOBUHEH NPOBOAUTUCS YCTaHOBaMM Ha
MiCLEBOMY  piBHi (ipeHTMdikauis  3aincHIETLCA
ronoBHUM pusnk mMeHegxepom (CRO) (YneHom
MpasniHHg, BignosiganbHUM 3a yrpaeniHHA
pusmkamun)). Kapta pu3aukiB nMoBMHHa 3amnoBHIOBATUCS
ONA  roKanbHOro piBHA, TOMY YCTaHOBW MOBUWHHI
BU3HaAYNTK, SKi NnocaauM MarwTb CYTTEBUA BMMMB Ha
npodpinb puU3nKy NokanbHOT (MaTepUHCLKOI) YyCTaHOBU
(kpeauTHOI yCTaHOoBM).

YcTaHoBa, sika O40I0E CYD-KOHCONIgoBaHy rpymny,
iAeHTUIKYE KepiBHUKA rpynu OOYipHIX KOMMaHiK, Lo
KnacudikoBaHi K CyTTeEBI CTPYKTYpHI nigposainu (CCIT)
cyb-KoHconigoBaHoi rpynu, Lo nignarawTb
KOHCONIgOBaHOMY Harnsagy, Ha cyG-KOHCONigoBaHOMY
PiBHi, AaHi AnA AKMX Hagae nepeBaxHo MaTepuHCLKUI
BaHk. Takox yCcTaHOBa, L0 O4OS0E CYD-KOHCONIgOBaHY
rpyny, 3oboB'sidaHa Bumaratu Bi  KepiBHVKIB
CTPYKTYPHMX Nigpo3Ainis 3 ynpasriHHA puankamu
BiONOBIOHMX YCTaAHOB nNpoOBeAeHHsA  igeHTudikauil
(3rigHO 3 AKICHUMU KpUTEpiAMK) B AOYIPHIX KOMMNAHIAX
cyb-koHCconigoBaHOI  rpynu,  KnacudikoBaHUX  SK
ycTaHoBM BignosigHo Ao nyHkTy 3 ctaTtti 4(1) CRR, a
TaKoX KOOPAMHYBaTU NPOBEAEHHS OLiHKM Ta HagasaTtu
arperoBaHi gaHi go ORU.
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On the basis of the request, the institution not leading
the sub-consolidated group, assesses according to the
qualitative criteria, which positions at its own institution
are positions identified at local level as positions with a
significant effect on the risk profile of the particular
institution on the basis of the competences assigned to
individual positions and committees at the respective
institution. An institution that is not the head of a sub-
consolidated group classifies some units within its own
organisation as a material business unit on the basis of
their classification as the main business unit.

The requested institution must submit the data supply
to the ORU by making sure that it may be verified from
the supplied data and provisions of the qualitative
criteria, based on which a position was identified.
Therefore, in relation to positions whose identification
cannot be justified by their role in the organisational
hierarchy, i.e. for persons and committee members
identified under Article 5 points b)-f) of RTS I, it is
mandatory to fill in and send the form “Documentation
of the identified positions” (Schedule 7-2) to the ORU.

If the identification is required due to a decision
competence that exceeds the limit specified in Article 5
of RTS Il then, in relation to the position and committee
concerned, Schedule 7-2 should also numerically
specify the limit up to which the individual or committee
concerned can make such decisions in order to make
the compliance of the data supply verifiable by the
Operational Risks Unit as well.

The risk map template constituting the basis of the data
supply is attached as Schedule 7-1.

CRO of the subsidiary provides filled in Risk Map
(Schedule 7-1) and, if applicable, Documentation of
identified positions (Schedule 7-2) to ORU of the Parent
bank for futher processing.

- The identification process based on
quantitative criterias is performed based on the data
supplied by the subsidiary’s HR directorate.

The quantitative criteria defined in Article 6(1)(b) of the
RTS 1l require the identification of employees of
institutions with more than 1,000 employees whose
income falls within the 0.3% segment whose members
were granted the highest total remuneration in the
previous financial year. Section 117(2a)(c) of the Hpt.
also requires the identification of employees entitled to
significant remuneration in the previous financial year

Ha nigctaBsi 3anuTy ycTtaHoBa, sika He O4OME CyO-
KOHCOMigoBaHy rpyny, 3a SKICHUMW  KpUTepisMmu
BM3Ha4ae, AKi nocaguM B 1 BaCHiM CTPYKTypi €
nocagamu, igneHTUdikoBaHMMM Ha NOKaNbLHOMY PiBHi AK
nocagu, WO MarTb 3HAYHWUI BNIMB Ha NPOodinb pu3mnky
YCTaHOBM Ha NiACTaBi MOBHOBAaXeHb, 3aKpinneHux 3a
OKpeMUMU nocagjamum Ta KOMITeTaMu Yy BigNOBIOHIN
yCTaHOBi. YCTaHOBa, SKka He € MPOBIAHOK YCTaHOBO
cyb-koHconigoBaHoi  rpynu,  Knacudikye  neBHi
niapo3ginu B MeXax CBO€EI opraHizauii SK CyTTeBI
CTPYKTYPHI Nigpo34inn Ha OCHOBI X HanNexHocCTi Ao
OCHOBHUMX CTPYKTYPHUX Nigpo3ainis.

YcTaHoBa, Lo oTpumana 3anuT, NoOBUHHA HagaTu AaHi
nigpo3giny ORU, 3abe3neuyvBlUM MOXIUBICTb iX
nepeBipku Ha OCHOBI HagaHWX OaHuX Ta MONOXEeHb
AKICHMX KpuTepiiB, 3a akummn byna igeHTudikoBaHa
nocaga. ToMy CTOCOBHO nocag, igeHTudikauis akmx He
mMoxe ©OyTM o6rpyHTOBaHa IXHbOW pOMMKO B
opraHisauinHin iepapxii, Hanpuknag, wono ocib Ta
YrneHiB KOMITETIB, iAeHTMUdIKoBaHMX 3rigHo 3i CTaTTeto
5 nyHktamu b)-f) RTS II, 060B’13KOBMM € 3aMNOBHEHHSI
Ta HagaHHA dopMn «[JoKyMeHTanbHe nigTBEPIKEHHS
ineHTudikoBaHoi nocagu» (Cnucok 7-2) go nigpo3aginy
ORU.

Axkwo igeHTMdikauisa HeobxigHa 4epe3 Te, WO
MOBHOBAXEHHA MPUNHATTA  pilleHb MEepeBULLYIOTb
nimit, 3a3HaveHmn y Crtatti 5 RTS Il, Togi, cTocoBHO
BigNoBigHOI nocagu Ta KomiTeTy, y Cnncky 7-2 Takox
Mae ByTu BKasaHwui niMiT, 4O SKOro BignosigHa ocoba
4ysn  KOMITET MOXe NpuAMaTU  pilleHHs, Wwob
YMOXINUBUTH BepudikaLito HagaHux OaHux
nigposginom ORU.

LWabnoH KapTu pu3uKiB, LLO € OCHOBOK AN HagaHHSA
AaHux HaBegeHo B Cnucky 7-1.

"onoBHUN pu3uk-mMeHeaxep AovipHboro baHky (CRO)
Hafae 3anoBHeHy kapTy puaukie (Cnucok 7-1) Ta, 3a
HeobxigHoCTi, dopmy «[JokymeHTanbHe
nigTBEpOXEHHs ineHTudikoBaHoi nocagn» (Cnncok 7-
2) po nigpo3giny ORU MatepuHcbkoro banky gnsi
noAanbLUOro onpauoBaHHs.

- Mpouec igeHTUIKaLii 3a KinbKicHUMK
KpUTepiaAMM  3diNCHI0ETLCA  [lenapTameHToMm 3
yrpaBniHHA  NepcoHanoM  A0YipHbOi  KOMnMaHii  /
JouipHboro baHky.

KinbkicHi kputepii, BusHaveHi Ctatteto 6(1)(b) RTS II,
BUMaralTb igeHTudgikauil npauiBHUKIB YyCTaHOB i3
yuceneHicTio noHag 1000 npaudiBHUKIB, [OXiO SAKUX
BxoauTb o cermeHTta 0,3% nepcoHany, skum 6yno
HagjaHO  HamBuwy  3arafnbHy  BuHaropogy B
nonepegHboMy ciHaHcoBoMy poui. Posgin 117(2a)(c)
Hpt. Takox Bumarae igeHTudikauii npauiBHUKIB, SKi
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whose remuneration is equal to or exceeds HUF 150
million and is equal to or exceeds the average
remuneration of senior executives, and whose
professional activities are performed in a material
business unit and whose activities are of such a nature
that they have a significant impact on the risk profile of
the relevant business unit. Article 6 (1) a) of RTS Il also
calls for the identification of those employees for whom
a total remuneration of EUR 750,000 or higher was
established in the previous financial year.

The assessment under Article 6(1)(a) of RTS Il results
in a consolidated level of identification. The assessment
under Article 6(1)(b) of RTS Il applies only on an
individual basis, such that identification at OTP Bank
Nyrt. results in identification at a consolidated level, and
identification at other institutions with more than 1,000
employees results in identification at a local level. On
the basis of the quantitative criteria pursuant to Section
117 (2a) (c) of the Hpt., the examination must be carried
out at consolidated, sub-consolidated and local level.

HODD conducts the assessment according to the
quantitative criteria in the reviewed institutions on the
basis of the total income earned in the previous financial
year (basic remuneration and performance
remuneration) based on the data supply from the
subsidiaries concerned.

In terms of basic remuneration, those amounts that
were established and paid out in the usual manner in
the previous financial year must be considered as
income earned. For individuals who joined the
institution during the year, the theoretical annual basic
remuneration must be calculated on a pro rata basis
according to the actual situation. In terms of
performance remuneration, those amounts which were
established in the previous financial year for the
performance measurement period of the year prior to
the previous financial year must be taken into account
as earned income, irrespective of the fact that, in the
previous financial year, only a certain proportion of the
performance remuneration was paid out, and the
payment of the rest was postponed.

The assessment must be conducted for those
employees who were employed by a company falling
within the scope of institution in the previous financial
year involving personal work obligations, irrespective of
whether they were also employed during the year of
assessment.

HODD establishes the number of employees falling
within the 0.3% segment at local level on the basis of

MatoTb MPaBO Ha 3HAYHY BMHAropoay B nonepeaHboMy
(iHaHCOBOMY poLji, BMHAropoda SKMX AOpPiBHIE abo
nepesuwye 150 MinbnoHiB OPUHTIB i gopiBHIOE abo
nepeBuLLlyE CepefHI0 BUHAropoay KepiBHWKIB BULLOT
naHku, i Yma npodpeciviHa AisnbHICTb 34IMCHIOETECS B
CYyTTEBOMY CTPYKTypHOMY nigpo3gini (CCIl) Ta
DISNbHICTb SIKUX HOCUTb TakUW XapakTep, WO Mae
3Ha4YHWIA BNNMB Ha Npodinb pusumky BignosigHoro CCIT.
CratTa 6 (1) a) RTS |l Takox Bumarae igeHTudikauii
TMX NpauiBHUKIB, Ans  SkuxX Yy nonepegHbomy
(iHaHCOBOMY poui Oyna BCTaHOBMEHa 3ararnbHa
BuHaropoga 750 000 eBpo abo BuLLe.

loeHTndikauis signosigHo go Cratti 6(1)(a) RTS I
30iMCHIOETLCH Ha KOHCOrMigoBaHOMy PiBHi.
laeHTudpikauis  3rigHo 3i cratteto 6(1)(b) RTS I
3aCTOCOBYETBCS IUWIE Ha iHAMBIQYamnbHIN OCHOBI,
TakvMMm 4YuHOM, WO igeHTudikauis B8 OTP Bank Nyrt..
Npu3BOAMTL A0 iAeHTudikauii Ha KoHcomigoBaHOMy
piBHi, a igeHTMdiKauis B iHWKX ycTaHoBax 3 noHag 1000
npauiBHMKiB  Npu3BOoaMTb A0  igeHTudikauil  Ha
nokanbHOMy piBHi. Ha OCHOBI KifnlbKiCHUX KpuTepiiB
BignoBigHo Jo po3ainy 117 (2a) (c) Hpt., ineHTudikauis
MOBMHHA MNPOBOAMTUCS Ha KOHCOMiAOBaHOMY, CyO-
KOHCOniA0OBaHOMY Ta JIOKarbHOMY PiBHSIX.

Oupektopatr JOPYJIP npoBOAUTb  OUiHKY  3a
KINbKICHUMKW KpUTepissMK Y BIONOBIOHUX yCTaHOBax Ha
OCHOBI 3ararbHOro Joxoay, oTpMMaHoro 3a nornepeaHin
chiHaHCOBUI pik (OCHOBHa BMHaropoga Ta BMHaropoaa
3a pe3ynbTaTh OisiNbHOCTI) HAa OCHOBI JaHWUX, HagaHUX
BiAMOBIAHUMMW OOYIPHIMU KOMMaHIgMU.

LLlo cTocyeTbCA OCHOBHOI BMHAropoau, TO OTPUMaHUM
[OX040M BBaXalTbCsl Ti CyMM, SKi Oynn BCTaHOBMEHI
Ta BUNNaYeHi y 3Bu4anHoMy nopsaaky y nonepeaHbomMy
hiHaHCcoBOMY poui. Onsa ocib, ski po3novanu TpyaoBi
BiJHOCMHM 3 YCTaHOBOK MPOTArOM POKY, TeopeTuyHa
piyHa 6a3oBa BUHaropoga NoBMHHA PO3paxoByBaTUCS
NPoMNopLuiHO BiANOBIAHO 00 dhakTUYHUX AaHux. LLogo
BMHaAropoam 3a pesynbTaTtaMu QifbHOCTI, Ti CyMU, SKi
Oynu BCTaHOBMEHI B nonepeaHLoMy (PiHaHCOBOMY poLli
Ona  nepiogy OUHKWM  pe3ynbTaTUMBHOCTI POKY, LWO
nepegye nonepeaHboMy (PiHAHCOBOMY POKY, MOBUHHI
BpaxoByBaTUCA K 3apobneHnn Ooxid, HesanexHo Big
TOro, WO B nonepegHboMy diHaHCOBOMY poui, 6yno
BUMM@YeHO nulle MeBHY YaCTUHYy BUHAropoan 3a
pesynbTatamn  AiNbHOCTI, a BunNnaTty pewTu
BigKnaaeHo.

loeHTudpikauis mae 6yt npoBegeHa Ans NpauiBHUKIB,
SKi nNpautoBany B KOMMaHii, WO BXoAuTb A0 cdepu
OiSANbHOCTI  yCTaHOBM, Ta Manu o0cobucTi TpynoBi
3000B’AA3aHHA Y nonepegHboMy hiHAHCOBOMY poLli,
HesanexHo Bi4 TOro, YM BOHM MpautBanu y pik
NpoBeaeHHS iaeHTudikau,ii.

OupekTopaT JOPYJIP BU3Ha4ae KinbKiCTb NpauiBHUKIB,
Lo BxoaATb Ao cermeHTa 0,3% Ha nokanbHOMY piBHi Ha
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the data supply of the subsidiaries concerned for their
average number of active employees in the previous
year.

In order to establish the threshold value referred to in
Section 117 (2a) c) of the Hpt., (HUF 150 million) HODD
establishes the average of full remuneration amounts
established for the members of the management board
and top management in the previous financial year for
each institution.

HODD performs the assessment by 31 January each
year and, when justified, arranges for submitting an
exemption request to Magyar Nemzeti Bank pursuant
to Article 3 of RTS II, taking the justified proposals of
the subsidiaries concerned into account. Subsidiaries
can submit their proposal for exemption by completing
Schedule 7-3 and sending it to HODD. HODD first
assesses the legal adequacy of the exemption request
and then make a recommendation on the content of the
proposal to the Underwriting and Risk Management
Committee and the Remuneration Committee. Once
adopted, the proposal is submitted by HODD and by the
Chairman of the Remuneration Committee to the
Supervisory Board for approval. If the proposal is
approved by the Supervisory Board, positions that can
only be exempted with MNB approval will be submitted
to the MNB for approval.

Yearly timeline of the Identification Process
December (Subsidiary)
¢ Quantitative identification data provision

e Organizational hierarchy update for
Qualitative identification

the

January-March (Parent bank)

e Examination of all criteria with professional
areas of the Parent bank involved, and
preparation of OTP Plc. Supervisory Board
material on the Annual Personnel Scope

e Supervisory Board decision

e Official notification of subsidiaries about the
Personnel Scope and exemption possibilities

April-May (Subsidiary)
e Implementation of the Personnel Scope in local
policy
e Preparation of exemption requests
e Organizational hierarchy update for
Qualitative identification quarterly review

the

OCHOBI [aHuWX, HagaHux  BigNOBIAHUMMK OOYipHIMK
KOMNaHiIMK  WOA0 CepefHbol  KifbKOCTi  aKTUBHMX
npauiBHKKIB Y NonepeaHbOMY poLli.

Llo6 BCTaHOBUTU MOpPOroBe 3HAYEHHs, 3a3HadeHe B
Posgini 117 (2a) c) Hpt., (150 minbnoHiB OpUHTIB),
oupekTtopaT JOPYJIP BCTaHOBMIOE cepefHin po3mip
3aranbHOi BMHAropoaW, BCTAHOBIMEHUM [ONS 4YNeHiB
npaeniHHA Ta BULIOrO KepiBHMLTBA B nonepegHboMy
piHAaHCOBOMY POLLi AN KOXHOI YCTaHOBM.

OvpekTtopaT wo AOPYJIP npoBoauTb ouiHKy o 31
CiYHA KOXHOrO poKy Ta, SKWo ue obrpyHTOBaHo,
OpraHi3oBye nofaHHs 3anuTy LOAO BUKMYEHHS OO
HauioHanbHoro BaHky YropLiuHu BignoBigHoO 4o CTaTTi
3 RTS Il, 6epy4n oo yBarn obrpyHTOBaHi nponosuuii
BiANOBIAHUX AOYIpHIX KOMNaHin. [odipHi KomnaHii
MOXYTb Nogatn CBOi NPONO3nuil WOAO BUKIHOYEHHS,
3anoBHMBWN Cnucok 7-3 Ta Hagicnaewm NOro Ao
aupektopaty  AOPYJIP.  [Oupektopat J1OPYJIP
NPOBOAUTL CroYaTKy HPUAWYHY OLIHKY 3anuTy LOoAo
BUKMNIOYEHHS, a NOTIM HaJae pekoMeHAauilo LWoao
3micTy npono3uuii KomiTeTy 3 aHgeppalTuHry Ta
ynpaBniHHa puankamu Ta KomiTeTy 3 BuHaropoaw.
Micna  3aTBepAXeHHs nponosuuis nogaeTbCA
oupektopatom JOPYJIP Ta ronosoto KomiteTy 3
nUTaHb BUHAropoan Ha 3aTBepoxeHHs Harnsgosin
pagi bBaHky. fAkwo nponosuuia  3aTBepaXKYyeETbCs
HarnsgoBoto papgoto, nocagu, ski MOXyTb  6yTu
3BiNbHEHI NuWe 3a norogXeHHAM 3 HauioHanbHUM
BbaHKkoM YroplwuHK, nogalTbCs Ha 3aTBEPKEHHS
HauioHaneHomy BaHky YropLumHu.

PiuHui nnaH-rpadik npouecy ineHTudikauii
IpyaeHb (JodyipHin BaHk)

e HapaHHa paHux AOns
KiNbKICHUMW KpUTEPISMU

ineHTudikauii - 3a

e AkTyanmizauia opraHisauinHoi iepapxii Ans
NPoBeOEeHHA  igeHTUdikauii  3a  AKiCHUMK
Kputepiamm

CiueHb-BepeseHb (MaTepuHcbkui BaHk)

e [lepeBipka BCiX KpUTEpPIiB i3 3any4yeHHAM
npodecinHnx Hanpsmis MatepuHcbkoro baHky
Ta nigrotoBka ans Harnsgosoi pagn OTP Plc.
MaTepianiB CTOCOBHO  LLOPiYHOI  0coBoBOI
cepu 3acTOCyBaHHS.

e PiweHHa Harnagosoi pagu

e OdiuiHe nOBIAOMIEHHA [OOYipHIX KOMMaHin
npo ocoboBy cdepy 3acToCyBaHHA Ta
MO>XMBOCTIi BUKITHOYEHD

KBiTeHb-TpaBeHb (o4ipHin BaHk)

e BnpoBagxeHHs ocoboBoi chepu
3aCTOCYyBaHHS B NOKarnbHi NONITULI
MigroToBka 3anuTiB Ha BUNYYEHHS
AKTyanisauis opraHisauiinHol iepapxii gng

KBapTanbHOro nepernsgy
OCHOBI SIKICHUX KpUTepiiB

ideHTuikauii Ha
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May-June (Parent bank)

e Preparation of exemption
Hungarian National Bank.

e Preparation of OTP Plc. Supervisory Board
material on the quarterly Personnel Scope
review

e Supervisory Board decision

e Official notification of subsidiaries about the
Personnel Scope review results.

requests to

July (Subsidiary)
¢ Implementation of the Personnel Scope in local
Policy

August (Subsidiary)
e Organizational hierarchy update for
Qualitative Identification quarterly review

the

September-October (Parent bank)

e Preparation of OTP Plc. Supervisory Board
material on the quarterly Personnel Scope
review

e Supervisory Board decision

e Official notification of subsidiaries about the
Personnel Scope review results and Hungarian
National Bank exemption decisions

October-November (Subsidiary)
e Implementation of the Personnel Scope in local
policy
¢ In case of need for change of variable ratios for
the actual year: sending immediate notification
to HODD.

- The consoldation of the results of the two part
(qualitative and quantitative criterias) of identification is
carried out by OTP Bank Plc (HODD), results are
provided to the subsidiary as list of staff members
having material impact on the institution's risk profile
(positions under the banking group remuneration

policy).

- The consolidated results of the
identification should be approved by banking group
remuneration policy or by CEO order and once per year
should be reported to General meeting and National
Bank of Ukraine.

- once per year before reporting to General
meeting and National Bank of Ukraine the results of
identification is advisable to be reconciled with legal,
compliance and HR department of the institution.

TpaBeHb-YepBeHb (MaTepuHCcbkuin BaHk)

e [ligrotoBka 3anuUTiB Ha BWUITYYEHHS
HauioHanbHoro baHky YropLuHu.

e [ligrotoBka ana Harnagosoi pagn OTP Plc.
MaTepianiB CTOCOBHO KBapTasibHOIo nepernsaay
0C000BOI Cdrepn 3aCTOCYBaHHS

o PiweHHa Harnagosoi pagu

e OciuiHe nNOBIAOMMNEHHA [OOYipHIX KOMNaHiIn

ao

pesynbTatu nepernagy ocoboBoi  cdepu
3aCTOCyBaHHS.
Nunenb (QovipHin BaHk)
o BnpoamxeHHs ocoboBoi chepmn
3aCTOCyBaHHS B fIOKanbHin nonituui
CepneHb (Qo4ipHin BaHK)
e AkTyanmizauia opraHisauinHoi iepapxii Ans

KBapTanbHOro nepernsagy igeHtudikauil Ha
OCHOBI AKICHUX KpUTEpIiB
BepeceHb-XKoBTeHb (MaTepuHCcbkui BaHk)

e [ligrotoBka gna Harnagosoi pagn OTP Plc.
MaTepianiB CTOCOBHO KBapTanbHOro nepernsgy
0c0b0BOi chepn 3aCTOCYBaHHS

e PiweHHa Harnagooi pagm

e OdiuiHe nOBIAOMIEHHA [OOYipHIX KOMMaHin
npo pesynbTaTu nepernsgy ocoboBoi cdepu
3acToCyBaHHA Ta pilleHHa HauioHanbHoro
BaHky YropLlumHu Wwoao BunyvyeHb

XoBTeHb-JIluctonag (QouipHin BaHk)
e BrnipoBagXeHHsi ocoboBoi
3aCTOCYyBaHHS B NOKarnbHi NONiTuLi
e Y Bunagky HeoOXiAHOCTIi BHECEHHS 3MiH [0
3MiHHUX KOeiLieHTIB ANA NOTOYHOrO POKY —
HeranHe nosigomsieHHs JOPYJIP.

cthepu

- KoHconipauia pe3ynbtatiB gBOX 4acTuH
(AkicHi  Ta  KinbKicHi  kpuTepii)  igeHTUdiKauii
3gincHoeTbea OTP Banl Plc (IOPYJIP), pe3ynbTatu
HagalTbCsa AodipHbOMY BaHky y Burnsagi nepeniky
npeacTaBHUKIB MepcoHany, npodeciiHa AisnbHICTb
SKMX Ma€ 3Ha4yHWMA BNNMB Ha 3aranbHUi npodinb
puU3nKy yctaHoBu (no3umuin nig baHkiBCbKOK rpynoBoto
NoniTUKOK BUHAropoaw);

- KoHconigoBaHi  pesynbtatu  igeHTUdikauii
MOBWHHI oyTn 3aTBepPXKOEHI MoJliTUKOO
BMHaropogu komnain Mpynun OTI abo Hakasom
lonosu lNpaBniHHSA BaHKy Ta pa3 Ha pik NOBWUHHI
6ytm nosigomneHi 3aranbHum  36opam  Ta
HauioHaneHomy BaHky YkpaiHu.

- pas3 Ha pik nepeq NoBigOMMNEHHAM 3aranbHuUMm

30opam Ta HauioHanbHoMy 6aHKy YkpaiHu pe3ynbtatu

ideHTUiIKauil  AouinbHO  y3roguMTM 3  LOPUAUYHUM
niaposginom Ta nigapo3ginom KOHTPOSIO 3a

OOTPUMAHHAM HOPM (KOMMNIIAeHCY).
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Il. Criteria_used for identification based on

Il. lgeHTUikauis Ha OCHOBiI SIKICHUX KpuUTepiiB

gualitative criteria by filling the risk map:

As a main rule, risk map has to be prepared for all
Institutions (credit institutions, i.e. subsidiary banks)
within OTP Group.

e In addition, risk map has to be prepared for the 1st
organizational level of the subconsolidated MBUs,
i.e. subconsolidated MBU entities have to be
included in the subconsolidated leader’s risk map
file (1stlevel manager only).

e Risk map contains the organizational hierarchy of
the institution, and 1st level manager of the subcons
MBUSs, if any, and all qualitative criteria defined in
Regulations CRD V and 923/2021/EU (RTS II).

e Positions that meet certain criteria, are marked in
the risk map, i.e. identified by qualitative criteria.

e Positions meeting any of the qualitative criteria in a
subconsolidated group leading institution, are
identified on subconsolidated level.

Based on CRD V and 923/2021/EU (RTS lI), following
criteria set is assessed within the risk map: (Positions in
the hierarchy get a remark for each below criteria that
they meet):

1) CRD V 92 (3) point a) All members of the
management body and senior management:

- Member of Board of Directors

If the institution has a single board system, please
indicate here the CEO and deputy-CEOs (chairman)

- Member of the Supervisory Board
The institution doesn't have to fill this part of the risk
map, if it has a single board system.

- Member of the senior management

According to the definition of the Parent bank to the
senior management belong CEO, Division heads,
MC/ExCo/ExBo members.

According to EBA definition to the senior management
belong persons who exercise executive functions within
an institution and who are responsible, and accountable
to the management body, for the day-to-day
management of the institution and it is not limited to refer
to only persons who are members of the management
body in its management function (executive directors),

LWISAXOM 3aNOBHEHHSA KapTU PU3UKIB:

Kapta pusukiB 3amnoBHIOETbCA BCiMa yCTaHOBaMu
(kpeauTHUMKM ycTaHoBamMK, TOBTO AouipHiMM BaHkamm)
OTP Group.

e Kpim TOro, kapta puaukis noBMHHa 3anoOBHIOBATUCA
ans 1-ro opraHisauinHoro piBHS cyo-
koHconigoaHnx CCIT , To6TOo cyb-kOHCOMigoBaHi
CCIl matoTb OyTU BKNIOYEHI OO KapTU pPU3MKIB
YyCTaHOBM, WO O4Omoe cyb-koHconigoBaHy rpyny
(nMwe meHemkepwn 1-ro piBHS).

e Kapta pusukiB MICTUTb OpraHisauiiHy iepapxito
YCTaHOBM Ta MeHemkepiB 1-ro piBHA cyb-
koHconigosaHux CCI1, akwo Taki €, Ta BCi AKICHI
KpuTepii, Bu3Ha4yeHi B PernameHtax CRD V Ta
923/2021/EU (RTS ).

o [locaam, ki BiONOBigaloTb BU3HAYEHNM KpUTEPISM,
no3Ha4arTbCA y KapTi pU3uKiB, TO6TO
iAEHTUIKYIOTECS 3@ AKICHUMW KpUTEPISMU.

e [locagu, wo BignoBigawTb OyAb-AKOMY 3 SIKICHMX
KpuTepiiB y NpoBigHiN ycTaHOBI CyBKOHCOMIgOBaHOI
rpynu, igeHTudikyloTbcs Ha cybKoHCconigoBaHOMY
PiBHi.

Ha ocHoei CRD V i 923/2021/EU (RTS Il) B kapTi
pU3MKIB  OLIHIOETLCA HacTynHW/A Habip KpuTepiis:
(Mocaagwm B iepapxii OTPUMYIOTb MO3HAYKY AN KOXHOMO
KpUTEpito 3 HaBedeHUX HUXYe, SKOMY  BOHM
BigNoBigaloTh):

1) CRD V 92 (3) nyHkT a) Bci uneHu opraHis
ynpaerniHHA Ta KepiBHULTBA BULLOT NaHKMU:

- UneH pagu [dupekTopiB

Axkwo ycraHoBa Mae cuctemMy 3 OAHMM OpraHom
ynpaeniHHS, 3a3HadTe [onoBy Ta iHWWX YneHiB Pagu
OnpeKkTopis

- YneHn HarnsgoBoi Pagu
He 3anoBHoNTE U0 YaCTUHY KapTW PU3BKKIB, SKLLO
yCcTaHOBa Mae cucTemMy 3 OHVMM OpraHoM yrnpasriHHS.

- UneHu KepiBHMLTBA BULLOI NTAHKU

BignosigHo oo Bu3HadYeHHa MatepuHcbkoro baHky, 0o
KepiBHMLTBA BWULLOI JNlaHKM Hanexartb: [onoea
MpaeniHHa (CEO), OupekTopu [lenapTamMeHTiB, YneHu
MC / EC / ExBo.

BignoBigHO 0O BU3Ha4yeHHs €BA, KepiBHMUTBO BULLOI
naHkn — ue isnyHi ocobu, sKi 30IACHIOTbL BUKOHABYI
dyHKUIT B ycTaHOBI Ta &K € BignosiganbHUMKM Ta
NiA3BITHAMKM OpraHy YynpaefiHHA 32 MNOBCSKAEHHE
KEpyBaHHS  YCTaHOBOIO; Le  BW3HAYEHHS  He
0B6MeXyeTbCs nvwe ocobamu, SKi € YNeHamMn OpraHis
yrpaerniHHA (BMKOHABYI OWPEKTOPU), ane BKIYae
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but includes also persons at a hierarchical level
immediately below that directly report to the
management body in its management function.

2) CRD V 92 (3) point b) + RTS Il 1.a) and c)
Staff members with managerial responsibility over
the institution's control functions.

Managerial responsibility is present if the staff member:
(a) heads a control function and is directly accountable
to the management body as a whole or to a member of
the management body or to

the senior management;

(c) heads a subordinated control function in a large
institution and reports to a staff member that has the
responsibilities as referred to in point (a).

Typical positions for identification based on these
criteria are Head of Risk / CRO, Head of Compliance,
Head of Internal Audit. And their direct reports in large
institutions.

NOTE: complaints handling does not belong to
compliance functions (or any other control functions), so
you shouldn’t identify the head of this department even
if he/she is a direct report to the head of compliance
function (CCO) (or to the head of any other control
function).

3) CRD V 92 (3) point b) + RTS Il 1.a) and c). Staff
members with managerial responsibility over the
institution's material business units (MBU).

Managerial responsibility is present if the staff member:
(a) heads a business unit and is directly accountable
to the management body as a whole or to a member of
the management body or to the senior management;

(c) heads a subordinated business unit in a large

institution and reports to a staff member that has the
responsibilities as referred to in point (a).

Typical positions are Head of Retail / Corporate / POS.
And their direct reports in large institutions.

A business unit is Material business unit (MBU) if it:

TakoX ocid Ha iepapxiyHOMy piBHIi Ge3nocepeaHbO
HWK4e, ki 3BiTylOTb  6e3nocepedHbO  opraHy
ynpaBsniHHS.

2) CRD V 92 (3) nyHkT b) + RTS Il 1.a) Ta ¢)
MpauiBHUKN, AKi MarTb ynpaBsliHCbKY
BignoBiganbHiCTb 3a oAMH 3 nigpo3Ainie
KOHTPOJIIO.

YnpasniHCcbKka BignoBiganbHICTb NPUCYTHS Y HACTYMHUX
npauiBHUKIB:

a) KepiBHUKM MigposainiB kKoHTpono, 6esnocepeaHbo
nig3BiTHI opraHy ynpaeniHHA AK Takomy abo 4neHy
opraHa ynpaeriHHs, abo KepiBHMLTBY BULLOI NTaHKW;

C) KepiBHMKM NiANOpsiAKOBaHMX MiAPO34iniB KOHTPOMO Y
BEMUKNX YyCTaHoBax, ski 6esnocepegHbO MiA3BITHI
MpauiBHWUKOBI, SKUA BUKOHYE MYHKLIi, 3a3HayeHi B
NyHKTI (a)

TunoBumMn nocagamn Ans igeHtudpikadii 3a umMMmmn
KpuTepiamn  €: KepiBHUK  nigposginy  pu3uk-
MEHeKMEHTY / ronoBHUA pusmnk-meHemxkep (CRO) /
KepiBHMK  nigpos3giny KomnmaeHcy /  rOMoOBHWMA
komnnaeHc-meHempkep (CCO), KepiBHuk nigposginy
BHYTPILLHLOrO ayauTy, a Y BENNKUX YCTaHOBaX — Takox
6e3nocepHbO NiA3BITHI IM NPaUiBHUKK.

MPUMITKA: posrnag ckapr He Hanexutb 00 yHKUIn
komnnaeHcy (abo dyHkuin Byab-aKkux iHWKX Nigpo3ainis
KOHTpOM), TOMy He noTpibHO igeHTudikyBatu
KepiBHMKa LbOro Migpo3finy, HaBiTb SKWO BiH/BOHA
BesnocepedHbO NiANoOpAOKOBYETHCSH KepiBHUKOBI
nigpo3ainy komnnaeHcy (CCO) (abo kepiBHUKOBI Byab-
SIKOrO iHLLIOrO MiApO034iny KOHTPOIH).

3) CRD V 92 (3) nyHkt b) + RTS Il 1.a) Ta c).
MpauiBHUKN, SAKi MaloTb ynpaBniHCbKY
BignoBiganbHicTb 3a cyTTEBI CTPYKTYPHi
nigpo3ainu ycraHosu (CCI)

YnpaBniHCbKa BiANoBiAanbHICTb NPUCYTHA Y HACTYNHUX

npauiBHUKIB:
a) KEPIBHUKN CTPYKTYPHUX nigpo3ainis,
6esnocepedHbO MiO3BITHI OpraHy ynpaBniHHA  SK

TakoMy, 4neHy opraHy ynpasniHHs abo KepiBHULTBY
BULLIOT NTAHKW;

C) KepiBHUKM  nignopsAKoBaHUX  CTPYKTYPHUX
nigpo3ainiB y BENUKMX ycTaHoBaXx, Aki 6e3nocepedHbo
Nig3BiTHI  MpauiBHMKOBI, SKUA  BUKOHYE  YHKL,
3a3HayeHi B NyHKTi (a)

TunoBMMM nocagamun Ans igeHtudikauii 3a umumMm
Kputepismu €: KepiBHuk Hanpsmy Po3apibHuin GisHec /
KopnopatueHui GisHec / POS, a y BenMKux yctaHoBax
— TakoX 6e3nocepHbO NiA3BITHI iM MpaLiBHUKN.

CTpykTtypHuii  nigpo3gin € CyTTEBUM CTPYKTYPHUM
nigpo3aainom (CCIT), akwo:
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a. represents at least 2 % of the internal capital of the
institution or sub-consolidated-group or it is

b. core business line (means business lines and
associated services which represent material sources of
revenue, profit or franchise value for an institution or for
a group of which an institution forms part). They are
already indicated in the risk map.

According to the Parent bank a business unit is MBU:

- Onlocal level, all business lines are considered as
material business units.

- Sub-consolidated level: entities representing at
least 2% of the internal capital of the sub-
consolidated group, are sub-consolidated MBUs.

- Group level: entities/business lines representing at
least 2% of the internal capital of OTP Group, are
group level MBUs. They are already indicated in the
risk map.

4) RTS 1l ba). Staff member has managerial
responsibility for the areas listed below:

e legal affairs
E.g. Head of legal
Directorate / Division.

function/ Department /

e the soundness of accounting policies and
procedures
If there is no specific position for this function,
please indicate here the head of finance function /
Department / Directorate / Division / CFO / deputy-
CEO responsible for finance function.

¢ financeincluding taxation and budgeting

Please indicate here the head of finance function /
Department / Directorate / Division / Chief Finance
Officer (CFO) or deputy-CEO responsible for
finance function.

e performing economic analysis
If there is no specific position for this function,
please indicate here the Head of finance function /
Department / Directorate / Division / CFO / deputy-
CEO responsible for finance function or other
position being the accountable responsible for
economic analysis.

Economic analysis in this context is the activity
aimed at providing insight into how markets operate,
and offers methods for attempting to predict future
market behavior in response to events, trends, and
cycles.

a. npeacrtaBnse LWoHanMmeHwe 2% BHYTPIWHBLOrO
KaniTany yctaHoBu abo cy6-koHconigosaHoi rpynu, abo
0. € 04HMM 3 OCHOBHUX BidHec-HanpsMiB (TO6TO Bi3Hec-
HanpsMoM, SKUA € CYTTEBUM [Keperom [oxoay,
npnbyTky abo BapTocTi ppaHWwmn3mn ana yctaHosu abo
ONS rpynu, 4acTUMHOK $KOi € ycTaHoBa). BoHu Bxe
3a3HayeHi B KapTi pU3KKiB.

BianosigHo 0o BM3HaveHHA MaTepuHcbkoro baHky:

- Ha nokanbHoMmy piBHi BCi  6i3Hec-HanpamMu
po3rnagaTbCs SK CYTTEBI.

- Ha cy6-koHconigoBaHoMy piBHi: migposgin, wo
npeacTaense WwoHavMmeHwe 2% BHYTPILUHLOrOo Kanitany
cyb-koHcoMnigoBaHoOI rpynu, € Cyb-KOHCONiAOBaHUM
CCrl.

- Ha piBHi pynu: nigpo3ginu / GisHec-Hanpsamu, Lo
NpeacTaBnsalTb  LWOHaVMeHwe 2%  BHYTPILIHBbOMO
kanitany OTI pynu, € CCI1 Ha piBHi "pynn. BoHu Bxe
3a3HayeHi B KapTi pu3suKiB.

4) RTS |l 5a). MpauiBHUKK, sIKi MalOTb YyNpaBlliHCbKY
BignoBiganbHicTb 3a:

¢ OpuaunyHy nigTPUMKY
BkaxiTb KepiBHUKa OPUAUYHOrO AenapTaMeHTy /
ynpasniHHA / Bigainy
e BipnoBigHicTb obnikoBoi MONiTUKKN Ta
npouenyp oo6iky
SKWO Hemae oKpemMoi nocagn And uUboro
dyHKUiOHany, BKaxiTb KepiBHMKa nigposainy/
JenapTteMeHTy / ynpaniHHs / Bioginy dgiHaHciB abo
CFO, abo 3actynHuka CEO, BignoBiganbHoro 3a
Hanpsam "®iHaHcK"
e ®diHaHCcOBY LifANbHICTb, BKIOYaK4m
onoaaTtKyBaHHA Ta GloaKeTyBaHHA
BKaXiTb KepiBHMKa nigpos3giny/ genaptemeHTy /
ynpaBniHHa / Bigginy diHaHciB abo CFO, abo
3actynHuka CEO, BignosiganbHOro 3a Hanpsm
"®iHaHcu.

e EKOHOMiIYHMM aHani3
SKWO HemMae OKpemoi nocagu pfAnsi  Uboro
yHKLUiOHany, BKaxiTb KepiBHMKa nigpo3giny/
aenaptameHTy / ynpaBniHHg / Bigainy diHaHciB abo
CFO, abo sactynHuka CEO, BignoBiganbHoro 3a
Hanpsam "®iHaHcK".

EKOHOMiIYHMIA aHani3 y UbOMY KOHTEKCTI — Lue
DiSNbHICTb, CNpAAMOBaHa Ha HaaHHS YsIBITIEHHA NPo
Te, 9K PYHKLIOHYIOTb PUHKK, i NMPOMOHYE MeToau
aons cnpob nepenbaunt ManbyTHIO MOBefiHKY
PUHKY y BiOMOBiAb Ha nogii, TeHaeHuii Ta bGisHec-
LMKIIN.
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e prevention of money laundering and terrorist
financing
Please indicate here the Head of AML function
/department or the staff member who is responsible
for it.

e human resources
Please indicate here the Head of HR function /
Department / Directorate / Division
e development or the
remuneration policy
E.g. Head of HR or other position being the
accountable / responsible for Remuneration Policy

implementation  of

e information technology

Please indicate here the head of IT function /
Department / Directorate / Division

e information security
Please indicate here the head of IT security

function / Department / Directorate / Division

e managing outsourcing arrangements of critical
or important functions

According to the Parent bank, it is the manager who
is responsible for outsourcing, Head of Outsourcing:
the head of the department responsible for the
coordination and monitoring of outsourcing, to be
appointed by the Management Board of the OTP
Group member on a mandatory basis.

5) RTS Il 5b). The staff member, who is individually
responsible for, or is a voting member of a
committee responsible for the management of risk
category provided below:

Credit and counterparty risk,

Residual risk,

Concentration risk,

Securitization risk,

Market risk,

Interest risk arising from non-trading book
activities,

Operational risk,

Liquidity risk,

Risk of excessive leverage.

Please indicate the name of the respective committees.

e [potugiro BiAMMBAHHIO
¢hiHaHCYyBaHHIO TEpOpPU3MY
BkaxiTb  KepiBHMKa  nigpo3giny  diHaHCOBOro
MOHITOpMHIy abo npeacTaBHMKA MepcoHany,
BignoBiganbHoOro 3a uen gyHKkuioHan.

rpowemn Ta

e YnpaBniHHA nepcoHanom
BkaxiTb KepiBHMKa nigpo3ainy/ aenapTameHTy /
ynpaeniHs / Bigainy 3 ynpaeniHHA NepcoHariom

e Po3po6Ky Ta  BnpoBamXKeHHA  NONITUKMK
BMHaropoam
BkaxiTb KepiBHMKa nigpo3giny 3 ynpasmiHHA

nepcoHanom abo iHwy nocagy, yHKuUioHan Kol

nepegbavae  BignoBiganbHICTb  3a  MONITUKY
BMHaropoam

o |HdopmauinHi TexHonorii
BkaxiTb kepiBHuka nigposaginy IT, Hanpuknag,

KepiBHVKa genapTameHTy / ynpasniHHs / Bigginy /
iHpopMaLiiHUX TeXHOMOTIN

o |HdopmauinHy 6e3neky
BkaxiTb KepiBHMKa nigpo3ainy iHdopmauinHot
Oe3nekn, Hanpuknag, KepiBHUKa genapTameHTy /
ynpaBsniHHA / Bigginy / iHdpopmauiiHoi 6e3neku.

e ynpaBniHHA ayTCOPCUHIOM
BaXXnNMBMUX (PYHKUIN

KPUTUYHUX YU

BignoBigHo 0o BM3HayYeHHS MaTepuHCbKOro 6aHky
Takol MOCagoBOK 0CODOK € MeHemKep, SKUN
Bignosigae 3a ayTcopcuHr. HavanbHuK nigpo3ainy

ayTCOpPCUHry - KepiBHUK nigposainy,
Bi4MOBigANbHOIrO 3a KOOpAWHALit0 Ta MOHITOPWUHI
ayTCOPCUHTY, npu3Ha4aeTbCs MpaeniHHAM

yyacHuka OTI Mpynu B 060B'A3KOBOMY MOPSAIKY.

5) RTS 1l 5b). TlpauiBHUK, iKUK € CaMOCTINHO
BiAgnoBiganbHMM 3a ynpaBniHHA PU3MKOM i3
HaBegeHOro Hwxkye nepeniky/ abo € uneH

BiANoBiAHOro KOMiTeTy 3 NpaBOM rosiocy:

KPEeAUTHUI PU3NK Ta PU3NK KOHTpareHTa
3anULLKOBUIA PU3NK

PY3MK KOHLEHTpaUil

pu3KK cek'topuTm3auii

PUHKOBUIA PU3NK

NPOLEHTHNI PU3MK BaHKIBCbKOT KHUMM
onepauinHun pusmnk

pU3KK NiKBigHOCTI

pU3NK HAAMIPHOrO KpeaUTHOro nreva

BkaxiTb Ha3By BignNoOBIAHOrO KOMITETY.
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6) RTS Il 5¢). Staff member having independent
responsibility for credit proposals or structuring
credit products resulting in risk exposure of a nominal
amount per transaction which represents 0.5 % of the
institution's Common Equity Tier 1 capital (primary core
capital) and is at least EUR 5 million and meeting one
of the following criteria:

- staff member has the authority to take, approve or
veto a decision on such credit risk exposures;

- staff member is voting member of a committee,
which has authority to take decision on such credit
risk exposures (Please indicate the name of the
respective committee).

7) RTS 11 5d) (i). Staff member who has independent
authority to take, approve or veto a decision on
transactions on the trading book that in aggregate
represent one of the following thresholds:

- where the standardized approach is used, an own
funds requirement for market risks that represents 0.5
% or more of the institution's Common Equity Tier 1
capital; or

- where an internal model-based approach is approved
for regulatory purposes, 5 % or more of the institution's
internal value-at-risk limit for trading book exposures at
a 99th percentile (one-tailed confidence interval).

(i) Identified are also staff members, who are voting
members of a committee, which has authority to take,
approve or veto a decision on transactions on the
trading book mentioned in point (i) above. (Please
indicate the name of the committee).

8) RTS Il 5e). Staff member heads a group of staff
members who have individual authorities to commit
the institution to transactions and either of the
following conditions is met:

(i) the sum of those authorities equals or exceeds a
threshold referred to in 5.c) or in 5.d) (i) points, the
first indent;

(i) where an internal model-based approach is
approved for regulatory purposes those authorities
amount to 5 % or more of the institution's internal value-
at-risk limit for trading book exposures at a 99th
percentile (one-tailed confidence interval). Where the

6) RTS Il 5¢). MpauiBHUK, SIKUA Ma€E CaMOCTINHY
BigNoBiganbHiCTb 3a KpeAuUTHi pilleHHA ab6o
CTPYKTYpPOBaHi KpeauTHIi NpoayKTH, Lo Npu3BoanTb
00 BUHUKHEHHS €eKCrno3uuii OO KPeOWTHOro PU3NKY Y
HOMiHanbHIM cymi 3a 1 onepauieto y po3amipi 0,5%
ocHoBHoro kanitany 1 pisHsa (Tier 1) yctaHoBu Ta
LWOHaMMeHWwe 5 MiNbWOHIB €BpoO, Ta BignoBigae
OLHOMY 3 HAaCTYMHMUX KpUTEPIiB:

- NpauiBHUK Ma€  MOBHOBAXEHHS npunmatu,
cxBanioBaTn abo HaknagatM BETO Ha KPEeaWTHI
pilUEHHS, WO NpY3BOAATE OO0 BUHWUKHEHHSA TaKoi
€KCno3uLii 0O KpeaUTHOro PU3NKYy;

- TMpauiBHUK € YNEeHOM KOMITEeTy, WO Mae
MOBHOBaXEHHA  npuimaTtn, cxBanosatn abo
Haknagatyu BeTO Ha KPEeAWTHI pilleHHd, LWo

nNpu3BoaATb OO BUWHMKHEHHSI TaKOi ekcrnosuuii Ao
KpeauTHOro pusuky. (Bkaxitb Ha3By KOMIiTETY).

7) RTS 1l 5d) (i). MpauiBHKMK, SIKUM Ma€e caMOCTiMHiI
NOBHOBaXeHHAA MpuiAMaTh, cxBanioBaTM abo
HaknagaTM BeTO Ha pilueHHA WoAo onepadi,
NoB’AA3aHUX 3 TOProBOK) KHUFOIO, LU0 B CYKYMHOCTI
33[10BOSbHSAOTb OAUH 3 HACTYMHUX MOPOTiB::

- AKLWO BUKOPUCTOBYETLCA CTaHOapTM30BaHMK nigxid,
BMMOTra LLOAO BNACHMX KOLITIB A NOKPUTTS PUHKOBMX
pusukie, ctaHoButb 0,5% abo 6inblle OCHOBHOrO
kanitany 1 pisHa (Tier 1) yctaHoBu; abo

- SKWO BMKOPUCTOBYETLCS BHYTPIWHIA nigxid, LWwo
0a3yeTbCsl Ha BUKOPUCTaHHI Mogeni, cxBaneHwi nns
perynsatopHux uinen, 5% abo 6Ginblie BHYTPILHLOrO
VAR-NIMIiTY yCTaHOBW 4115 €KCro3uLi B TOProBin KHU3i
npuv 99 nepueHTUNi (0OAHOCTOPOHHBOIO PiBHSA JOBIPYOro

iHTepBany);
(ii) ineHTMdIKyTbCA TakoX NPaUIBHUKKM, SKi € YneHaMu
KOMITETY, WO Mae [MOBHOBAaXEHHA nNpunumatu,

cxBanioBaTm abo HaknagaTu BeTO Ha  PilleHHs,
3a3HauyeHi B NyHKTi (i) uboro posainy.
(BkaxiTb Ha3By KOMITETY).

8) RTS Il 5e). [paudiBHUK oyvonwe rpyny
npauiBHUKIB, AKI MalOTb CaMOCTiMHi NOBHOBaXXeHHS
Opatn 3000B’sA3aHHA Big iMeHi ycTaHOBM Ha
30iMCHEeHHA onepauin, Ta 3a40BOSbHAETLCA Oyab-ska
3 HACTYMHMX YMOB:

i) cyma uMx NMOBHOBaXKEHb [OPiBHIOE abo nepeBuLLyE
nopir, BUKNnageHun y nyHkrax 5 ¢) abo 5 d) (i), nepwwmn
absal;

ii) SKWO 3acTOCOBYETbLCA BHYTPIWHIN Migxid, LWo
0a3yeTbCsl HA BUKOPUCTaHHI Mogeni, cxBafieHun Onsi
pPerynaTopHUX Linen, Ui NOBHOBaXXEHHsI cknagaTb 5%
abo Ginbwe BHyTpiWHbOro VAR-NIMITY ycTaHOBU OIS
eKcrnosvuin B TOproein KkHU3i npu 99 nepueHTUni
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institution does not calculate a value-at-risk at the level
of that staff member the value-at-risk limits of staff under
the management of this staff member shall be added up.

9) RTS Il 5f). Decisions on approving or vetoing the
introduction of new products:

- Staff member who has independent authority to
take, approve or veto a decision on the introduction
of new products;

- Voting member of a committee, which has the
authority to take, approve or veto a decision on the
introduction of new products. (Please indicate the
name of the respective committee).

Exemptions from the qualitative criteria set are not
possible.

lll. Criteria used for quantitative identification

Managerial positions within OTP Group entities being
under prudential consolidation are under the scope of
the Quantitative identification process.

Quantitative identification is an analysis prepared by
HODD (Human Resources and Organizational
Development Directorate of the Parent bank) based on
the total remuneration of managerial positions of entities
under prudential consolidation, and is carried out on
three levels.

HODD performs the different Quantitative identification
tasks:

1) Identification based on min. total remuneration of
750.000 EUR: (RTS Il Article 6 (1)a):

This analysis is carried out for all positions within OTP
Group entities being under prudential consolidation,
taking into consideration the aggregated remuneration
of an individual earned in any of these OTP Group
entities.

2) 0,3% highest earners in 1000+ FTE credit
institutions (RTS Il Article 6 (1)b)

This analysis is carried out for only for credit institutions
with min. 1000 FTEs.

3) Positions in MBUs with a total remuneration
equal or above the average of the senior executives’
(management + Supervisory Board / Board of

(OAHOCTOPOHHIM piBeHb O0BIpYOro iHTepsany). Akwo
ycTaHoBa He pos3paxoBye VAR Ha piBHi Takoro
npadisHuka, VAR-MiMITU nepcoHany nia KepiBHULTBOM
LbOro npawiBHMKa CyMYHOTbCS;

9) RTS |l 5f). PiweHHA wopo cxBaneHHA ab6o
HaknagaHHA BeTO Ha pilleHHA LWoAO0 HOBUX
NpPoAyKTiB:

- NpauiBHUK, KU MaA€E NOBHOBAXKEHHS NpuiAMaTK Taki
PiLLEHHS;

- MpPauiBHUK, SKWA € YMEeHOM  KOMmiTeTy 3
NOBHOBaXXEHHAM CXBarntoBaTh abo HaknagaTn BeTo
Ha PiLLEHHS o0 BNPOBaAXEHHSI HOBUX NPOAYKTIB.
(BkaxiTb Ha3By BigMOBIAHOIO KOMITETY).

BuHATKM 3 HAbOpY SIKICHNX KPpUTEPIiB HEMOXITUBI.

lll. IgeHTUDIKaLiA Ha OCHOBI KiNbKiICHUX KpUTepiiB

KepiBHi nocagn B ycrtanoBax OTIl [pynn, wo
nignaraloTe NPYAEHUidHIA  KoHconigauii, nignagalTb
nig, NPoLec KinbKICHOI igeHTudikaLii.

KinbkicHa ineHTudikauia — ue aHanis, nigrotosneHumn
JOPVYJIP (dupekTopaTt 3 opraHisauiiHoro po3suTKy Ta
yrpaseniHHA NIOACLKMMKU  pecypcamn MaTepuHCbKOoro
BaHky) Ha oOcCHOBi 3aranbHOi BMHAropogu KepiBHUX
nocapg cyb’ekTiB NpyaeHLUinHoi KoHconigadii. KinbkicHa
iAeHTUdIKaLis NPOBOANTLCA HA TPLOX PIBHSAX.

KinbKiCHOT

JOPYJIP  34iMCHI0E BMAN

ineHTudikauii:

HaCTyrHi

1) lpeHTUdikaudia Ha ocHoBI 3aranbHOI BUHaropoau
750 Tuc. eBpo Ta 6inbwe (RTS Il CtatTta 6 (1)a):

Llen aHani3 3giMCHIOETBCA ANSA BCiX Nocag YCTaHoB Y
ctpyktypi OTI pynu, Wwo nignarawTb NpygeHUinHIn
KOHconigauii, 3 ypaxyBaHHSIM CYKyrmHOI BWHaropoau
hisnyHoi ocobu, oTpnmaHoi B Byab-5Kin 3 LMX yCTaHOB
OTI Ipynw.

2) 0,3% npaudiBHUKIB 3 HaWBULLOKO 3aranbHOK
BUHaAropoaow Yy KpeguTHUX  ycTaHoBax i3
woHanmeHwe 1000 FTE (RTS Il CtaTta 6 (1)b):

Llem anani3a 34iMCHI0ETbCA nuwe And KpeauTHUX
yCTaHoOB, B  SAKMX KinbkictTb FTE  cTaHOBUTb
woHarnmeHwe 1000.

3) Nocagn B cyTTEBUX CTPYKTYpPHUX nigpo3pinax

(CCn) 3 BuHaropopolo, WO p[AopiBHIOE abo
nepeBuLLye cepenHin piBeHb BUHaropoau
KepiBHUUTBa BMULLOI NaHKUW (MEeHeOXMeHT Ta
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Directors) and equal or above 150m HUF (Section
117(2a)(c) of the Hpt.):

This analysis is carried out on local, sub-consolidated
and consolidated level.

- on local level: for each credit institution regardless of
its headcount;

- on sub-consolidated
groups;

- on group level: for OTP Group entities being under
prudential consolidation.

level: for sub-consolidated

Identification criteria used for

identification:

Quantitative

1) Identification based on min. total remuneration of
min. 750.000 EUR — GROUP identification

Data provision: HR OBU reports the remuneration
earned in the reporting entity, HODD calculates the
remuneration on Group level.

e Employees with min. 750th EUR remuneration
earned within the whole OTP Group - all of their
positons filled within the Group are identified on
GROUP level.

2) 0,3% highest earners in 1000+ FTE credit
institutions — LOCAL identification

Data provision: HR OBU reports the remuneration of the
top 0.3% earners in the reporting entity. Remuneration
earned in any other OTP Group entity shall not be taken
into consideration.

e This analysis is carried out for only for credit
institutions with min. 1000 FTEs.

e Those positions which are highest earners — 0,3%
of such credit institution’s headcount — are identified
on local level.

3) Positions in MBUs with a total remuneration
equal or above senior executives’ average
(management + Supervisory Board / Board of
Directors) and equal or above 150m HUF

Data provision: HR OBU reports the remuneration
earned in the reporting entity and in the sub-
consolidated group, HODD calculates the remuneration
on Group level.

HarnsgoBa papa / Papa [OupektopiB) Tta 150
MinbMroHiB copuHTiB (Po3ain 117(2a)(c) (Hpt.):

Llem aHania npoBoguTbCA Ha nOKanbHOMY,
KOHCONIAOBaHOMY Ta KOHCONiAOBAHOMY PiBHSX.

cy6-

- Ha NoKarbHOMY PiBHi: AN KOXHOT KPeAUTHOI YCTaHOBM
He3aneXHo Bifg YMCENbHOCTI il NpauiBHUKIB;

- Ha cyb-koHconigoBaHOMy  piBHi:  ana  cy6-
KOHCONigOBaHWUX rpyn;
- Ha piBHi rpynu: gna ycrtadHos OTI [pynu, wo

nignaralTb NPYAEHUiNHIN KOHcoNigaLil.

KpuTepii, Wo BUKOPUCTOBYKTbLCA ANA KiNbKiCHOI
iaeHTUdQikauii:

1) lmeHTUdiKaUia HA OCHOBI 3aranbHOI BUHaropoamu
750 Tuc. eBpo Ta Ginblue — igeHTMIKaLis Ha PiBHi

rpynm

HapanHs panmx: HR OBU 3BiTye npo BuHaropogy,
oTpumaHy B cyb'ekTi 3BiTHOCTI, JOPYJIP po3paxoBsye
BMHaropogy Ha pisHi ['pynu.

e [lpauiBHukn 3 MiH. 750 TUC. €BPO BWHAropoam,
oTpumaHoi B pamkax Bciei OTI pynu - BCi ixHi
nocagu, Siki BOHW 3aimaloTb B rpyni, nignsaraloTb
ineHTuaiKauil Ha piBHI rpynu.

2) 0,3% npauiBHMKIB 3 HaMBULOK 3aranbHOO
BUHAropoAow Yy KpeauTHUX  ycTaHoBax i3
woHanmeHwe 1000 FTE — igeHTucbikauia Ha
noKarnbHOMY PiBHi

HapaHHsa gaHnx: HR OBU nosigomnsie npo BuHaropoay

0,3 % Big KiNbKOCTi NepcoHany, k1M 6yno NpUCYLKeHO

HaWBMLLY 3aranbHy BMHaropogy Yy 3BiTHI yCTaHOBI.

BuHaropoga, oTpumaHa B Oyab-sIKi iHWIA yCcTaHOBI

OTIM 'pynu, He GepeTbcs Ao yBaru.

e Lllen aHanis npoBoaAuTbCA nuwe AN KpeauTHUX
yCTaHoB i3 woHanmeHwe 1000 FTE.

e [locagu 3 HaMBULWOK 3aranbHOK BUHAropodow -
0,3% Big wTaty KpeauWTHOI  yCTaHOBM -
iAEHTUMIKYIOTLCA Ha NOKarbHOMY PiBHI.

3) Nocagu B cyTTEBUX CTPYKTYPHUX nigpo3ainax
(CCI) i3 3aranbHOO BMHaropoaomo, Lo AOPiBHIOE
abo nepeBullyEe cepeAdHin piBeHb BUHaropoau
KepiBHUUTBa BMULLOI NaHKUW (MeHeOXMeHT Ta
HarnspoBa papa / Papa pupekTtopiB) Tta 150
MiNbNOHIB (POPUHTIB:

HapanHa pannx: HR OBU 3BiTye npo BuHaropoay,
OTpUMaHy B CyO’eKTi 3BiTHOCTi Ta B Cy0-KOHCONIAOBaHIN
rpyni, JOPYJIP po3paxoBye BMHaropody Ha piBHi

rpynu.
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¢ Local level analysis — LOCAL identification

Local MBUs are the business lines of a credit institution.
Positions in the local MBUs with a package equal or
higher than the average of the credit institutions’
management + Supervisory Board / Board of Directors
members remuneration and 150m HUF, are identified
on LOCAL level.

¢ Sub-consolidated level analysis — SUBCONS
identification

Business units (entities) that are part of a Sub-
consolidated Group, representing at least 2% of the
internal capital of the Sub-consolidated Group are
defined as Sub-consolidated MBUs. Positions in the
Sub-consolidated MBUs with a package higher than the
average of the sub-consolidated group leading credit
institutions’ management + Supervisory Board / Board
of Directors members remuneration earned within the
sub-consolidated group and 150m HUF, are identified
on SUBCONS level.

* Group level analysis — GROUP identification

Institutions representing at least 2% of the internal
capital of OTP Group are defined as Material Business
Units on Group level (Group MBU institutions). Positions
in the group MBU institutions with a package higher than
the average of the group leading credit institutions’
management + Supervisory Board / Board of Directors
members remuneration earned within the group and
150m HUF, are identified on GROUP level.

If a position is identified by more than one Quantitative
criteria listed above, the final Quantitative identification
level is the highest one, i.e. if a position is identified by
local, sub-consolidated and group aspects as well, it is
handled as GROUP identified. Besides the above
mentioned identification results, those positions which
total remuneration earned within the sub-consolidated
group / or in lack of sub-consolidated group within the
given entity is above the country level threshold defined
in Group Remuneration Policy are identified on GROUP
level.

Exemptions from quantitative criteria
Exemption from quantitative criteria is possible in all

cases according to the regulation, however not for all
positions.

e AHania Ha nokanbHomy piBHi — JIOKAJIbHA
ineHTUiKauin

JlokanbHi CCIT € HanpaAmamu [isnbHOCTI KpeauTHOI
yctaHoBu. Mocagu B nokanbHux CCI1 i3 3aranbHoO
BMHAroponoo, Lo OOpiBHIOE abo nepeBuLLye cepeaHin
piBEHb BMHAropoau KepiBHULTBA KPeAWUTHOI YCTaHOBMU
Ta BuHaropoau udneHis HP / Pagn amnpektopie ta 150
MIH. ¢popuHTiB, igeHTudikytoTbca Ha JIOKAIIbHOMY
PiBHi.

* AHanis Ha cy6-koHconigoBaHoMy piBHi — CYbB-
KOHCONNIOOBAHA ineHTUdikauis

BisHec-ognHuui  (cyB’ektn), dki Bxogate Ao Cyb-
KOHCOnigoBaHoI Mpynu, Lo npeacTaBnsAwTb
WoHanveHwe 2% BHyTpiwHboro kanitany Cy6-

KoHconigoBaHoi [pynu, BusHadawTbca Ak Cyb-
koHconigosaHi CCI1. MNocagu B cyB-KOHCOMiAOBaHMX
CCIl i3 3aranbHO BWHaropoaold, OTPUMAHOK B
paMkax Cy6-KOHCONIAOBaHOI rpynu, WO MepeBuLlye
cepefHin piBeHb BUHAropoau KepiBHMUTBA KPEeaWUTHOI
YyCTaHOBM, WO OYONE Cyb-koHconigoBaHy rpyny Ta
yneHiB HP/ Pagn gnpektopis, Ta 150 MmH. OpUHTIB,
ineHTudikytoTbca Ha CYB-KOHCONIJOBAHOMY piBHi.

* AHani3 Ha piBHi rpynu — iaeHTUdikauia Ha piBHI
reynum

YcTtaHoBK, WO NPeAcTaBnsaioTb LoHanmeHwe 2%
BHYTpiwHboro kanitany OTP Group, BM3HavyaoTbCs K
CyTTeBi CTPYKTYpHi nigpo3ginu (CCIT) Ha piBHi OTP
Group (CCIll-ycraHoBu [Ipynu). [Mocagn B CCIl-
ycTaHoBax [pynn i3 3aranbHOK  BMHaropoaoto,
OTpMMaHOI0 B pamkax [pynu, Wo nepesuLLye cepeaHin
piBEHb BUHAropoau KepiBHMLTBA NPOBIAHUX KPEOAUTHUX
yctaHoB ['pynu Ta uneHis HP / Pagn gupekTopis, Ta 150
MITH. POPUHTIB, iAeHTNMIKYOTbCA Ha piBHi TPYTIN.

Axkuwo nocaga igeHTuikoBaHa 3a Kisibkoma KiflbKicCHUMMU
KpuTepisaMmu, nepeniyeHuMn BuLle, diHanbHa KinbkicHa
ideHTUIKaLis 3OINCHIOETLCA Ha HarBULLOMY pPiBHI,
TOOGTO SKWO nocaga BW3HAYaAETLCH OAHOYACHO 3a
nokaneHUMK, Ccyb-KOHCOMiAOBaHMMKU Ta TPynoBMMM
KpuTepiaMmn, BoHa igeHTUdiKyeTbcs Ha pisHi MTPYTIN.
Okpim BuWe3ragaHnx pesynbTaTiB igeHTudikauii, Ha
piBHi PYTN ineHTudikytoTecs Ti nocapwn, 3ararbHa
BMHaropoga, oTpumaHa B pamkax cyb-koHconigoBaHoi
rpynu / abo 3a BigCyTHOCTI CyG-KOHCONIAOBaHOI rpynu B
OaHii yCTaHOBi, MepeBULLYE MOPIr Ha pPiBHI KpaiHw,
BM3HayeHW y rpynosiv MNonituui BuHaropoau.

BukniouyeHHs 3rigHO 3 KiNbKiCHUMMU KpUTEpissMun
BuknioyeHHs  3rigHO 3 KINbKICHUMW  KpUTepiaMmmn

MOXNMBE Yy BCiX Bunagkax, 3asHayeHux y [lonituui,
OJHaK He Ons BCix nocag.
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Every year subsidiaries are notified on the actual
positions — considering all identification criteria, for
which exemption request can be submitted to Parent
bank. Exemption request for these positions would be
supported by Parent bank to the level indicated in the
notification.

IV. Data provision methodology for Quantitative
identification

Data provision methodology is based on RTS Il
Preamble (8) and Article 7.

a. The number of employees to be ranked is specified
based on the number of average full-time employees
(FTEs) in the company, rather than on a headcount
basis. (e.g. two employees with 20-hour-work/week
equal to 1 FTE.) To calculate the average FTE of the
company, the actual monthly closing active FTE for
months January-October and the forecasted data for
months November and December shall be taken into
consideration.

The number of employees, who fall into the top 0.3%
segment, are calculated from this number. If the
calculated number of employees falling into the 0.3%
segment is a fraction, the result is to be rounded up to
the closest integer. Examination of the 0,3% high
earners segment is only carried out in case of a credit
institution with min. 1000 FTEs.

b. Only those employees must be considered in the top
0.3% segment, who were employed by the company in
the year under review. In case of leavers, those
employees must be included in the data provision,
whose position — according to the remuneration
calculation based on points d)-g) — fall into the 0.3%
segment, and their position was left vacant till the end
of the year under review after they have left the
company. In case of personnel change on a position,
only the newcomer shall be included in the data
provision, according to the points below.

Employees with civil contract shall be also taken into
consideration.

c. The ranking must be based on the total yearly
remuneration of the year under review, which consists
of fixed and the variable remuneration.

d. The base salary earned by an employee in the year
under review must be taken into consideration on a
cash-flow basis. All payments paid to an employee in
return of the work performance in the year under review
for the regular tasks falling into the employee’s scope of

OodvipHi  komnaHii / BaHkn WOPOKY OTPUMYIOTb
NoBiAOMIEHHA NPO PaKTUYHI Nocaan, 3 ypaxyBaHHSM
yCiX KpuTepiiB igeHTudikauii, woao skux Ao
MatepuHcbkoro baHky moxe 6yTu nogaHun 3anuTt Ha
BUKIMIOYEHHS. 3annT Ha BUKMIOYEHHA NS LMX nocaj
Oyne nigTpyumanun MaTtepuHcbkum BaHkom 0O piBHSA,
3a3Ha4YeHoro B NOBIAOMIEHHI.

IV. MeTogonoria HagaHHA AaHuX Ansa igeHTudikauii
3a KiflbKiCHUMU KpUTepissmm

MeToponoria  HagaHHs  gaHUX
Mpeambyni (8) Ta CtatTti 7 RTS Il

TPYHTYETbCA  Ha

a. KinbkicTb npauiBHMKIB Yy KOMMaHii, aki nignsraTb
PENTUHIYBaHHIO, BU3HA4YaETbLCA Ha OCHOBI cepefHbol
KiNbKOCTI  WTATHUX MpauiBHUKIB, 3aWHATUX MNOBHUN
pobounn peHb (FTE), a He Ha OCHOBI YMCENbHOCTI
nepcoHany (Hanpuknag, pABa npadisHukn 3 20-
rOAVHHUM poboynm TkHeM dopisHioTb 1 FTE.) Ons
po3paxyHKy cepegHboi  KinbkocTi FTE  komnaHii
DOepeTbCs 00 yBarM hakTu4Ha KinbKiCTb akTMBHUX FTE
Ha KiHEeLb KOXXHOMO MicsiLA 3a Nepio CiYeHb-XXOBTEHb Ta
NPOrHO3HI AaHi Ha NucTonag i rpyaeHsb.

3 Ui€l KiNbKOCTi po3paxoBYeETbCA KiNbKICTb NpavuiBHUKIB,
AaKi noTtpannaiTb Yy cermeHT BepxHix 0,3%. Akwo
po3paxoBaHa KinbKiCTb NpauiBHUKIB, WO NOTPanNA0Tb
y cermeHT 0,3%, € Apobom, pe3ynbTaT OKPYrNoeTbCH
00 Hambnwxkyoro uinoro yucna. lNepesipka cermeHTa
0.3% npauiBHUKIB, SAKMUM MPUCYIKEHO HaWBULLY
3aranbHy BWHaropogy, NpOBOAMTLCA  Nuwe Yy
KpeOuTHMX ycTaHoBax 3 WoHanmMeHwe 1000 FTE.

b. [lo cermeHTa BepxHix 0,3% cnig BigHeCTn nuwe Tux
npauiBHYKIB, SKi Manu TPy4OBi BiAHOCUHW 3 KOMMNAHIED
y 3BITHOMY poui. Y pasi 3BiflbHEHHA 00 OaHuX, Lo
nodatTbCs, BKNOYATLCA Ti NpauiBHUKK, NOCaAN SIKUX
(3rigHO 3 po3paxyHKOM onnaTu npaLi 3a nyHktamu d-g.)
notpannstoTe Yy cermeHT 0,3%, i ixHi nocagu
3anuLumnacs BakaHTHUMM [0 KiHLS 3BiTHOTrO POKy, Micns
TOro, SK MNpauiBHMKM 3anuwunM KomnaHito. Y pasi

KagpoBOi 3MiHM Ha nocadi [0 HagaHHA OaHuX
BKMIOYAETLCA TiflbKM HOBWIW MpauiBHMK, 3rigHO 3
NnyHKTamMm Hwx4ve. Takok [Jo yearm 6GepyTbes

npauiBHMKK, SIKi MaloTb LIUBINbHO-NPaBOBUIA AOTOBIP.

c. PenTuHr Mmae 6yTn 3acHOBaHWU Ha 3ararbHil piyHin
BUHAropodi 3a 3BiTHUMA piKk, SKa CKNagaetbcsa 3
dikcoBaHOI Ta 3aMiHHOT BMHaropoa.

d. basoswuii oknag, oTpYMaHUn NpaLiBHUKOM Yy 3BITHOMY
poui, HeobXxidHO BpaxoByBaTWM 3a MPUHLUMOM pPyXy
rpowosux kowTie (cash flow). Bunnatoto 3a 6asosum
OKNagaoM NOBUWHHI BBaXaTucs BCi BUNMATU MpauiBHUKY
3a BMKOHaHHA pobGIiT y 3BITHOMY poui B pamkax
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duty without the employer’s right of deliberation and
without extraordinary performance requirement must be
considered as such payment.

Due to the early data provision — perhaps preceding the
December payroll — for December, the contracted
monthly base salary shall be taken into consideration
as December fixed salary cash-flow data.

If the employment in the year under review was less
than 12 months (please see leavers and newcomers in
point b.), the fixed remuneration data must be
annualized.

e. All variable remuneration (i.e. bonuses, extraordinary
payments, sales commissions, etc.) awarded to an
employee in the year under review must be taken into
consideration when calculating the total remuneration,
irrespectively to the circumstance that this
remuneration was paid in the year under review or will
be deferred and paid to the employee in a later year; i.e.
variable remuneration must not be considered on a
cash flow basis. The circumstance that the employee
potentially might lose entitlement to this payment due to
the lack further employment or any other circumstances
(e.g. ex-post risk adjustment) must not be considered.

f. Both payments made or awarded in the form of cash
and in instruments (share-based) must be considered
when calculating the total amount of remuneration.

g. The ranking must be based on gross amounts and
the remuneration data must be indicated in local
currency.

h. Besides the remuneration data of the highest 0.3%
earners, the remuneration data of the Supervisory
Board / Board of Director members shall also be
reported, following the same calculation methodology
as described above.

i. Reporting of total remuneration for subconsolidated
groups: in case a credit institution is leading a
subconslidated group, fixed and variable remuneration
of its Management (1-2nd level managers) and
Supervisory Board / Board of Director members shall be

reported on subconsolidated basis, i.e. their
remuneration earned in any entity within the
subconsolidated group, shall be reported in the

template developed by HODD.

3BUYalMHUX 3aBAaHb, WO BXOAATb 40 cdepu TpyaoBuX
oboB’A3kiB  npauiBHuKka, 6e3 BpaxyBaHHA npasa
poboToaaBusa LWOAO BMMOIM BUMKOHaHHSA A0AaTKOBUX
3aBAaHb.

Y 3B’A3KYy i3 3aBYACHMM HafaHHSAM AaHMX 3a rpyaeHb
(o, MOXNUBO, Mepeayle HapaxyBaHHIO 3apOBiTHOI
nnatM 3a rpydeHb), KOHTpPaKTHa Mica4yHa 6asoBa
3apobiTHa nnarta noBmMHHa 6yTU BpaxoBaHa sk AaHi Npo
pPyX rpoLIOBMX KOLUTIB 3a (hiKCOBaHOK 3apnnaTtor 3a
rpygeHb. Akwo crtax pobotu B 3BiTHOMY poui 6yB
MeHWw»MM 3a 12 wmicsuiB  (avMB. 3BiNbHEHi Ta
HOBOMPUWHATI NPaUiBHUKMKM Yy NyHKTI b), AaHi npo
chikcoBaHy BMHaropody MawTb OyTW y3saranbHeHi B
PiYHOMY PO3paxyHKy.

e. Yci 3miHHi BuHaropoau (Hanp., npemii, 4OAATKOBI
BUMMATK, KOMICIMHIi 3 NpoAaxy TOLLO), HapaxoBaHi
npauiBHWKOBI y 3BITHOMY poLi, MOBWHHI BYT BpaxoBaHi
npu po3paxyHKy 3aranbHOi BUHaropoau, HesanexHo
Big obcTaBuWH, WO Us BUHaropoda 6yna BunnadeHa y
3BiTHOMY poui. abo 6yna BigcTtpouyeHa Ta Oyae
BMNNaYyeHa npauiBHUKY HACTYMHOMO POKY; TOBTO 3MiHHA
BMHaropoga He NoBUHHA PO3rMnA4aTUCA Ha OCHOBI PyXy
rpowosux kowTiB. O6GCTaBMHM, 3a SKUX MNpaUiBHUK
MOTEHLINHO MOXe BTpaTUTW MNpaBO Ha U0 Bunnarty
Yyepes BIACYTHICTb noganbloi pobotn abo Byab-Aki
iHWi obcTaBuMHKM (Hanpvknag, KOPUryBaHHS pU3nNKy ex-
post), BpaxoByBaTu He NOTPIGHO.

f. Mig 4ac pospaxyHKy 3aranbHOI CyMW BWHaropoau
HeobXigHO BpaxoByBaTK AK BUMMaTn y (OpMi roTiBku,
Tak i BMnNnaTtu, 3giicHeHi abo npucymkeHi y dopmi
iHCTPYMEHTIB (Ha OCHOBI akuin).

g. PentuHr mae 6yTn 3acHoBaHuWI Ha BanoBux cymax, a
OaHi Npo BMHaropody MatoTb OyTu BKa3aHi B NOKarbHiIn
BantoTi.

h. Kpim ganmx npo BuHaropogy 0,3% npauiBHukiB 3
HaNBULLIOKO 3ararnibHOK BMHAropodok, HagatTbCa AaHi
npo BuHaropody 4neHiB Harmagosoi pagu / Pagu
OMPEKTOopIB, po3paxoBaHi onucaHo BULLE
MEeTOONOTIE.

i. 3BiTHICTb Npo 3aranmbHy BuWHaropogy Ans cyo6-
KOHCOMIgOBaHUX rpyn: y pasi, AKWo KpeanTHa ycTaHoBa
ovomnoe cyb-koHconigoBaHy rpyny, @ikcoBaHa Ta
3MiHHa BuMHaropoga il kepiBHMUTBa (KEepiBHWKIB 1-2
piBHs) Ta uneHiB Harnagosoi pagun / Pagn aupektopis
3BiTYETbCS Ha CYO-KOHCOSMiAOBAHIA OCHOBI, TOGTO iX
BMHaropoga, oOTpumMaHa Yy 0Oyagb-akoMy cy6’ekTi
rocnogaptoBaHHs B pamkax cy0-KOHCOSiAOBAHOI rpynu,
NoBMHHa BigobpaxaTncsa y wabnoHi, po3pobneHomy
JOPYJIP.
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V.Other cases:

The responsible HR spesialist informs the general
meeting and the National Bank of Ukraine of staff
whose professional activity, according to qualitative
criteria, does not have a significant impact on the overall
risk profile of the bank, but according to quantitative
criteria has a significant impact on the overall risk profile
of the bank (on annual basis, if available, in the format
of the information letter).

17. (137) The bank provides informations with
determination of persons whose professional activities
have a significant impact on the bank’s overall risk
profile (approval document) and the list of such persons
to the National Bank upon its request.

18. (138) The remuneration policy provides for specifics
of the payment of a variable remuneration to persons
whose professional activity has a significant impact on
the general risk profile of a bank (including the
procedure for determining its size, the procedure for
making a decision on payment / postponement /
reduction / refund of a variable remuneration to persons
whose professional activity significant impact on the
overall risk profile of the bank).
Procedure for determining size of
remuneration.

a Vvariable

For persons whose professional activity significant
impact on the overall risk profile of the bank the
proportion of basic remuneration and performance-
based remuneration for the various positions shall be
determined - based on the proposal of the
Remuneration Committee of OTP Bank Plc — by the
Supervisory Board of OTP Bank Plc, subject to joint
consideration of the criteria inchapter 70.

The procedure for making a decision on payment of a
variable remuneration determined in accordance to the
p. 11.10-11.11

The procedure for determining reduction / refund of a
variable remuneration is discribed in p. I.5, 1.7

19. (139) The general meeting establish the
remuneration of the chairman and members of the
Supervisory Board of the Bank.

The Supervisory Board of the Bank established the size
of remuneration of the chairman and members of the
bank,managers of control units and employees of the
internal audit unit (except for the chairman and
members of the Supervisory Board of the Bank).

The Board of the Bank sets the size of remuneration for
other employees of the Bank, unless otherwise provided
by the legislation of Ukraine and/or the Bank's charter.

V. IHWi Bunagku:

BignosiganbHuin npauiBH1K nigposainy

yrpaeniHHA nepcoHanom nosigomnse 3aranbHUM
36opam yvacHukiB BaHky Ta HauioHanbHomy 6aHky
YkpaiHm npo ocib, npodecinHa AOiSnbHICTb  AKUX
BiONOBIAHO [0 SAKICHMX KpUTEpIiB HE Mae 3Ha4yHoro
BMMAMBY Ha 3aranbHUM nNpodinb pusnky baHky, ane
BiAMOBIOHO A0 KiNbKICHNX KPUTEPIiB Ma€e 3HAYHUI BMNB
Ha 3aranbHU nNpoinb pusnky baHKy (Ha LWopiYHURA
OCHOBI y pasi ix HasBHOCTI y oopmaTi iHdhopmaLinHOro
nucra).
17. (137) baHk Hagae iHpopmaLito LWoA0 BU3HAYEHHS
ocib, npodecinHa AiSnNbHICTb SKUX Mae 3Ha4YHUIA BNMB
Ha npodinb pusnky baHky (QOKYMEHT, WO 3aTBepaXxye
uen nepenik) Ta nepenik TakMx ocid HauioHanbHOMY
BaHKy Ha noro BMMory.

18. (138) T[lonitka BuHaropoauM nepenbdavac
ocobnMBOCTi BMNMaTU 3MiHHOI BUHaropogu ocobam,
npodecinHa QIANbHICTb SKUX Ma€ 3HaAYHWA BB Ha
3aranbHui  npodpine  puanky bBaHky  (ykniodarouu
nopsagoK BU3HAYEHHS Ti po3Mipy, NOPSLOOK MPUAHATTS
pilueHHs npo Bunnaty/ BiACTPOYEHHS/ 3MEHLUEeHHS/
NnoBepHEHHs1 3MiHHOI BMHaropoan ocobam, npodecinHa
JISANbHICTL SKMX Mae 3Ha4yHUMM BNMMB Ha 3aranbHWUi
npodinb pu3nky baHky).

Mopsgok BU3HAYEHHS po3Mipy 3MiHHOT BUHaropoau.

Ons ocibé npodpeciviHa AISNbHICTE SKMX Mae 3HaYHUN
BMAMB Ha 3aranbHU npodinb  pusnky  baHky
cniBBiAHOLWIEHHs1 ©a30BOI BMHAropoan Ta BMHaropoam
3a pesynbTaTM [iAnNbHOCTI ANA  pisHUMX nocaf
Bu3HavaeTbca Harnagosot pagoto OTP Bank Plc Ha
nigctasi npono3suuii KomiteTy 3 BuHaropoau OTP Bank
Plc Ha 6asi kpuTepiiB y nyHkTi 70.

MopsAgoK MPURHATTS PilleHHA nNpo BuMnaTy 3MiHHOI
BMHaropogm Bu3HavaeTbcs 3rigHo 3 n. 11.10-11.11
Mopsgok BIACTPOYEHHS/  3MEHLUEHHS/ MOBEPHEHHS
3MiHHOI BMHaropoau 3asHadeHHmn y n. 1.5, 11.7

19. (139) 3aranbHi 300py  yyacHukiB  BaHky
BCTaHOBMIOIOTb PO3MIp BUHAropoau rofioBM Ta YmeHiB
Harnsgosoi pagu baHky.

Harnsgosa paga baHky BcTaHOBMWE  po3Mmip
BMHaropogu rorioBM Ta YrneHiB npasBniHHA baHky,
KepiBHUKIB nigposginis KOHTpOIIO, npauiBHUKIB

nigpo3ainy BHYTPIWHbOro ayauty (Kpim ronoBm Ta
uneHiB HarnagoBoi pagn baHky).

MNpaBniHHa BaHKy BCTaHOBMOE PO3MIp BUHAropogm
iHLWMX nNpauiBHUKIB BaHKy, sIKLLO iHLWe He nepefdayeHo
3aKoHOOABCTBOM YkpaiHu i/abo ctaTym BaHky.
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For employees of control units not under the group
remuneration policy approval of the remuneration size
(base and additional salary, incentive and
compensation payment) shall be carried out in
accordance with the existing procedures of OTP BANK
JSC.

20. (140) The amount of remuneration of employees of
control units is determined taking into account the
effectiveness of their work, regardless of the
effectiveness of the units that are the object of their
control.

21. (141) At least once a year, the Supervisory Board of
the Bank evaluates the implementation of the
remuneration policy at the bank and reports about
results of the assessment to the National Bank until 31th
of October.

Schedule_7_1_JS  Schedule_7_1_JS Schedule_7_2 _Docu
OTP BANK English_vOTP BANK Ukrainianmentation_English_

Schedule_7_2_Docu Schedule_7_3_Exem Schedule_7_3_Exem
mentation_Ukrainiaption_English_v202zption_Ukrainian_v2(

[Ons npauiBHKKIB Nigpo3diniB  KOHTPOSO, 4HKi  He
BigHOCATbCA A0 NO3uuin nig rpynoBol MOMITUKO
NnpemitoBaHHs, 3aTBEPOKEHHS pPO3Mipy BMHaropoam
(ocHoBHOT i popaTkoBOi  3apobiTHOI  nnaTtwy,
3a0X04yBanbHUX  Ta  KOMMEHCaUiiHMX  BUNNar)
30INCHINETLCA BIAMOBIAHO A0 Aitoumx npouenyp AT
«OTIM BAHK».

20. (140) Po3wmip BuHaropogm npauiBHUKIB nigpo3ainis
KOHTPOIO BU3HAYAETbCA 3 ypaxXyBaHHAM e(PEeKTUBHOCTI
iXx poboTM HesanexHo Big edeKTUBHOCTI poboTn
nigpo3aainie, siki € 06’€KTOM X KOHTPOSIO.

21.(141) Harnsaposa paga baHky He pigLie ogHoro pasy
Ha piKk 30IACHIOE OUiIHKY BNPOBaMKEHHS MNOMITUKN
BMHaropoau B baHKy Ta nosigomnse npo pesynbTaTtu
ouiHkn HauioHanbHun BaHk ao 31-ro KoBTHS.
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